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Town of Thomaston
Select Board
February 24, 2020
Minutes

Select Board Present: Chair Peter Lammert, Co-Chair Sandy Moore, Lee-Ann Upham,
Bill Hahn, Diane Giese, Town Manager Kara George, Recording Secretary Donna
Culbertson

Meeting called to order at 6 p.m.

9A. Introduction to the new Thomaston Municipal Building per the request of
Chairman Peter Lammert.

Pete welcomed everyone to the first Thomaston Select Board meeting at the new
Thomaston Municipal Building. A round of applause was welcomed by ail. He thanked
everyone for all their hard work in getting us into the new building in a timely manner.

ACTION: The Breen motion was made by Bill Hahn to take the agenda out of
order. Seconded by Lee-Ann Upham. Vote: 5-0.

9B. Discuss Thomaston’s Celebration of Maine’s 200th as requested by Susan
Devlin and Select Board Member Sandy Moore.

There will be a final list of Maine 200 events. A map will be posted at the public landing
showing ships that were erected in Thomaston. Peggy McCrea suggested we celebrate
the Town's birthday each year. The new Maine Flag is on display at the Public Library.

9C. Consider using Fire Apparatus Reserve Funds ($2,532.74) to pay for the
Ladder Truck repairs. The remainder of the bill will come from Assigned Funds of
($5,237.20).

ACTION: Lee-Ann Upham motioned to accept the use of the funds. Seconded by
Sandy Moore. VOTE: 5-0.

9D. Consider the recommendation of Pollution Control Superintendent John
Fancy to return the grant of $95,000 from DEP for the West Meadow Road culvert
replacement.

John Fancy stated that the whole project could cost upwards of $600,000. Because the
Town does not have the matching funds at this time, John Fancy recommends that the
$95,000 grant from DEP is returned at no penalty. The Town can still apply again in the
future for grants. More engineering needs to be done.
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ACTION: Bill Hahn motioned to approve the return the $95,000 of the grant money
to Maine DEP. Seconded by Diane Giese. VOTE: 5-0.

SE. Review future items to close out the Business Block Upgrade Project.

(See attached memo from John Fancy). The Business Block Project should be
completed by summer 2020. Drainage is still a problem. Peter Lammert asked about
lights being installed as you come up beside the building on Thomaston Grocery side.
John Fancy did not think it would be a good idea.

ACTION: Motion made by Bill Hahn to proceed with finishing the Business Block
Project. Seconded by Sandy Moore. VOTE: 5-0

9F. Review for approval the Proposal for Wetland Evaluation Services from
Gartley & Dorsky of $2,800.

The Town is in negotiations with Dragon Products for the small area of land for
commercial or light industrial use. It would satisfy the DEP if there was a conservation
easement for this parcel. The Town Forest in Thomaston is in conservation. This land is
equal to or better than what would come out of conservation land. Funding for the
proposal will come out of the Economic Development fund.

ACTION: Motion made by Bill Hahn to spend $2,800 out of the Economic
Development fund for the Gartley & Dorsky Proposal. Seconded by Diane Giese.
VOTE: 5-0

9G. Consider the appointment of Chris Farthing to the Academy Board of
Trustees.

ACTION: Motion made by Bill Hahn to appoint Chris Farthing. Seconded by Lee-
Ann Upham. VOTE: 4-0-1. Diane Giese abstained.

9H. Consider the appointment to fill the remainder of the one (1) Board of
Assessors term expiring 2020. The Town has received two (2) interested
candidate’s: Ron Gamage and Sarah Robertson.

Dave Martucci spoke on behalf of Sarah Robertson. She is a real estate appraiser and
a trained professional. The application submitted from Ron Gamage was done in June
of last year. Sarah Robertson had submitted hers a few months ago.

ACTION: Sandy Moore made a motion, seconded by Lee-Ann Upham to appoint
Ron Gamage to the Board of Assessors. VOTE: 2-2 (Bill Hahn and Diane Giese
opposed)



Approved by the Select Board on 6/8/2020

ACTION: Sandy Moore made a motion, seconded by Lee-Ann Upham to appoint
Ron Gamage to the Board of Assessors. VOTE: 3-1-1 (Diane Giese opposed, Peter
Lammert abstained.)

9i. Review for signature the Agreement from Maine Department of Transportation
(MDOT) in regards to the Cyclical Pavement Resurfacing of Route 131.

ACTION: Bill Hahn made a motion, seconded by Sandy Moore to sign the Cyclical
Pavement Resurfacing Agreement with MDOT. VOTE: 5-0.

9J. Consider the Town Manager to be appointed as the Maine Service Centers
Coalition (MSCC) Representative and appoint a Select Board member as an
MSCC Alternate Representative.

ACTION: Bill Hahn motioned, seconded by Diane Giese to have the Town
Manager be the principal representative and Chair Peter Lammert to be the
alternate to the MSCC. VOTE: 5-0.

9K. Choose a candidate to nominate for the 2020 Spirit of America Award.

ACTION: Lee-Ann Upham made a motion, seconded by Bill Hahn to nominate
Henry Carey for the 2020 Spirit of America Award. VOTE: 5-0.

9L. Choose a candidate to nominate for the dedication of the Annual Town
Report.

ACTION: Peter Lammert made a motion, seconded by Sandy Moore to nominate
Fred Wigglesworth for the dedication in the Annual Report. VOTE: 5-0.

9M. Set a joint workshop with the Select Board and the Budget Committee for
Thursday, April 2 at 6pm to discuss the proposed new budget.

ACTION: Bill Hahn made a motion, seconded by Sandy Moore to set a Joint
Select Board and Budget Committee Workshop for April 2" at 6 p.m. VOTE: 5-0.

OLD BUSINESS:

Daryl Hahn gave an update on the Comprehensive Plan Draft. The full document is due
to the State in a few days. The 2" half will be processed via email. There are still some
changes to be made. There is a scheduled workshop on March 2™ at 3 p.m. to review
the draft.

Ron Gamage, member of the Budget Committee, noted that he is very happy with how
the budget was presented and the layout was easy to follow.

4. Approve the Warrants
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ACTION: Lee-Ann Upham made a motion, seconded by Sandy Moore to approve
the warrants. VOTE: 5-0.

5. Town Manager Report

(Please see attached Report). The Town Manager Kara George noted that the Town
received the approval letter from Maine Municipal Bond Bank (MMBB) for the $1.1
million financing bond for the new municipal building project.

Kara George further stated that nomination papers are available for two Select Board
candidates and one Board of Assessor seat. The filing deadline is Friday, April 10" by 2
p.m.

ACTION: Motion made by Bill Hahn. Seconded by LeeAnn Upham to adjourn at 7
p.m. VOTE: 5-0

Chair Peter Lammert Recording Secretary, Donna Culbertson



TO: Thomaston Selecthoard, Community and Economic Development Committee, Kara George, Town Manager,
John Fancy, Pollution Control Superintendent

SUBJECT: Thomaston Green Proposal Summary
DATE: June 5, 2020

Earlier in the year the Board authorized the Development Committee to issue a Request for Qualifications to
developers that might be interested in developing all, or a portion of, the Thomaston Green Property. The RFQ
resulted in two expressions of interest, both for the creation of apartment units for individuals over 55 years of
age and of limited resources.

The proposals were analyzed, and discussions held with both respondents. After consideration it was decided by
the Committee to recommend to the Board that negotiations with Avesta Housing be continued. This is ongoing.

Development as envisioned:

1. A minimum of 40, maximum of 48, apartments, located in a single, three story building
Building and site design will be governed by R3A Architectural Standards

3. Development would utilize Parcels 2, 3, and “Land to be retained by Town”, in the NE quadrant of
the site

4. Lot size is based on R3A zoning, 2,000 sf/ living unit; as part of site plan development, land area not
physically needed will be made available for community use.

5. In a similar fashion, surplus parking will be made available for community use.

6. Purchase price of land: $ 100,000.

7. Development will contribute to tax rolls in a manner equivalent to similar properties; estimated tax
payment is $ 55 — 60,000 at this time

8. Development will not require TIF contribution from the Town

Option

The housing will be financed through Maine State Housing Authority and Housing Tax Credits; a two year period
is likely before construction. During this time, Local and State approvals will be pursued as well. The developer is
required to have a commitment on the site for both these steps, and so has presented an option agreement.
Basic terms:

1. Two year term

2. Purchase price of $100,000

3. Use of property limited to as described ahove; will include a Memorandum of Understanding
between Buyer and Seller

4. Option purchase price of $ 10,000 to be credited to overall price if option is exercised

5. Option contingent on voter approval of the transaction

Next Steps

1. Buyer and Seller work out option and memorandum details
Have option and memorandum reviewed by counsel

Have public presentation of proposal by developer
Warrant article for voter authorization of the transaction
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Town of

THOMASTON

Memo

To:

Selectboard & Town Manager

From: John Fancy
Date: February 18, 2020

Finalizing the Business Block Project

The Business Block Upgrade Project is almost finished, however there is still some funds left
that have not been committed. Below are the four items that, with the Boards approvai, will
close out the project before the funds run out in September. As of the date of this memo, there
is $17,952 remaining in the project funds.

1.

Public Art — This will involve painting a mural on the back of the Thomaston Grocery to
depict a historic street scene as it might have been a hundred years ago. All
arrangements have been compieted for this. This was approved by the Board on
August 26, 2019. It is to be done in late spring as weather permits. Funds committed for
this are $2,300 ieaving $15,652 remaining.

Vehicle Charging Station — This will install two electric vehicle connection points in the
parking lot by the American Legion. The station is being supplied by ReVision Energy
and installed by L.G. Whitcomb. Installation is scheduled for late April or early May. This
was approved by the Board on January 13, 2020. The cost is estimated at $6,000 with
$2,500 paid by a grant from Efficiency Maine. Funds committed for this $3,500 leaving
$12,152 remaining.

Flashing Crosswalk Sign — This will install two new crossing signs that flash when a
button is pushed to warn motorists when a pedestrian is going to cross Main Street. It
wili be installed on the crosswalk between the Camden National Bank and Thomaston
Grocery. Traffic Safety Corp. will provide the units and L.G. Whitcomb will instali them.
The units will be instalted as soon as they arrive, and the weather is suitable. Funds
committed for this $6,265 leaving $5,887 remaining.

Sidewalk to New Town Office — To make it easy for people to walk to the new Town
office and get in the correct door it is proposed to extend the sidewalk along Starr/Valiey




Streets from the end of the existing sidewalk by the American Legion parking lot to the
landing on the west side of the building, about 600 feet. The sidewalk would be a 5-foot-
wide asphalt walk and comply with ADA requirements. Our project contractor, L.G.
Whitcomb has agreed to do the work as soon as possible this spring. The estimated
cost is $12,000 and the remaining Business Block Upgrade Project funds would be
used as well as up to $6,000 from the Sidewalk Reserve Account.

Suggested action by the Selectboard: Move to approve the use of remaining Business Block
Upgrade Project funds for public art, a vehicle charging station, flashing crosswalk signs

and a sidewalk to the Town office. Additional sidewalk funds, if needed, would come from
the Sidewalk Reserve Account.
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TOWN MANAGER’S REPORT FEBRUARY 24, 2020

NEW THOMASTON MUNICIPAL BUILDING OPEN HOUSE: Town Office Staff would like to host a public

apen house on Wednesday, March 25th from 5-7 p.m. for the public to tour the building. Light refreshments
will be served. A dedication of the Multi-Purpose Room will be presented to Lura Libby’s family.

BEECHWOOD STREET SEWER LINE PROJECT: Letters have been sent to the residents of Beechwood
Street to notify them of the upcoming survey of the area within the next 2 weeks to collect exterior data on the
front yard of properties in preparation for new sewer line installations.

29TH ANNUAL GEORGES RIVER LAND TRUST GARDEN TOUR: | have received notification from Leslie
Fuller, a volunteer at the Georges River Land Trust, that there will be a garden tour taking place on July 19th
from 10 a.m. to 4:30 p.m. in Thomaston. Tour goers will get to walk 7 different gardens in Town.

MAINE DEPARTMENT OF LABOR (MDOL): The Town has received back the inspection report from Tammy
Gross at MDOL last Thursday. John Fancy and | will be meeting with the Fire and EMS Department Heads
next week. The reports have been posted at all four departments: Fire, EMS, Police, and Public Works. The
penalties reported came in at $7,800, but | am confident that the Town can reduce the penalties with  miti-
gation of citations. We have 15 days from last Thursday to request in writing a penalty discussion to reduce
the penalties.

ELECTION DAY: The Town's first election in the new building will be held Tuesday, March 3, 2020 from 8
a.m. to 8 p.m. in the multi-purpose room.

BUDGET COMMITTEE: The Budget Committee kicked off budget season with the first meeting last Thurs-
day. Meetings will be every Thursday at 6 p.m. from now through April.

Respectfully Submitted,
u}fmp,gemgu

Kara George
Town Manager
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