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Town of Thomaston
Select Board Minutes
April 30, 2020

Select Board Present: Chair Peter Lammert, Co-Chair Sandy Moore, Lee-Ann Upham,
Diane Giese, Bill Hahn, Town Manager Kara George, Recording Secretary Donna
Culbertson.

Public Present: Joanne Richards, Charlie Grover, Zel Bowman-Laberge, Glen Holmes,
Christine Simmonds, Sumner Kinney, John Fancy, Rod Grindell, Jon Eaton, Larry
Butler, Chris Farthing, Jodell Benson, Josh Blackman, and Tim Swigor.

Meeting called to order at 9:00 a.m. by Chair Pete Lammert via Zoom.

Economic Development Director presentation by Glen Holmes of Community
Concepts Finance Corporation.

Glen Holmes of Community Concepts Finance Corporation (CCFC) presented the
Economic Development Director proposal. CCFC consists of 12 people that work with
residents and businesses for lending needs. The company also offers other various
services including social media, community events, and economic development.

Glen Holmes recommended identifying the goals to be reached and to see how fast the
process works for the Town. The costs are less to contract the position instead of hiring
an employee for a trial run.

Diane Giese noted that she is in favor of reenergizing downtown and attracting
businesses into Thomaston that will enhance the community.

Sandy Moore questioned whether this is a good time to pursue this contracted position
considering the COVID19 pandemic. She asked if businesses could still seek lending
from CCFC without the Town contracting with CCFC. Glen Holmes stated that with a
person dedicated to serving the Town of Thomaston in a director capacity, there would
more loan volume and greater benefits to the Town.

Zel Bowman-Laberge inquired if the economic development director would be working
on the future of the Watts Block Building. Glen Holmes stated that the Watts Block
building is a large, difficult, and expensive project that would depend on what the
residents determine they want to do with the building.

Discuss the solar panel bids per the request of Pollution Control Superintendent
John Fancy.
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John Fancy reviewed the solar panel bids with the Select Board. The Town sent out 8
requests for proposals and received 2 back. The criteria for the bids was set by Rural
Development. He recommended contracting with Sundog for the solar panels.

The Town needs to borrow approximately $1.1 million for the project and it requires
voter approval by town meeting. The project includes the installation of solar panels and
sewer lines replacement on Beechwood Street. Due to COVID-19, it is impossible to
hold a town meeting currently. Another obstacle is that 2 acres of land will need to be
cleared and a road put in to prepare the area for the solar panels prior to June 15t due to
Department of Environmental Protection (DEP) restrictions. The solar panels would be
located behind the Pollution Control Department office building, at the east side of the
lagoons.

The Board discussed varying differences between Sundog and Revision companies.

John Fancy further noted that Sundog offers multi-year warranties. The Town will have
to pay a maintenance fee annually and Sundog will inspect the panels once a year.

Rod Grindell recommended looking at the total lifetime costs of the system and said that
it would be premature to accept the contract without more of a cost analysis.

Zel Bowman-Laberge inquired if the electricity produced would be just for the
municipality. John Fancy stated that 25% is for the Town and 75% is for Pollution
Control.

Bill Hahn noted that grant money may be available from USDA that could help assist
with financial costs of the sewer line replacements on Beechwood Street. The Board
asked to review the financials of the project at the next meeting.

Review the proposal from Dirigo Engineering for the North Road per the request
of Pollution Control Superintendent John Fancy.

John Fancy summarized the proposal presented from Dirigo Engineering to complete a
preliminary study of building the North Road at the north side of the Thomaston village
to open the area and reduce traffic on Route 1. The Comprehensive Plan recommends
such a future project. The costs for the study is approximately $15,000 and John noted
that both himself and the Town Manager do not recommend spending the money at this
time for the project.

Diane Giese stated she had concerns with Thomaston becoming more of a ghost town
and that this project would not assist in reenergizing the downtown. That is not money
well spent at this time.
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Jon Eaton recommended the project at a future time that is feasible for the Town.
Thomaston is a drive-thru to Rockland and the by-pass would offer more opportunities
for development in Thomaston.

Sandy Moore said that she had concerns with spending the money with budgeting
money during these uncertain times.

Bill Hahn noted that the proposal was more for fact finding purposes at this time to
gather information on what the project would potentially entail. He recommended
seeking grants to pay for the preliminary study. He asked if Charlie Grover would
investigate potential grants with Glen Holmes from CCFC.

Update on the LED Streetlight project.

John Fancy met with RealTerm Energy and the LED streetlights are to be installed
starting Monday. The install will take approximately 3 weeks and the crew from
Hedstrom will be working 7 a.m. to 3 p.m. The project should be completed by the end
of May and the smart control features can be discussed at a future meeting.

John Fancy further noted that Revision has all the parts needed to install the Electric
Vehicle charging station behind the Business Block. Peter Lammert inquired about
signs being place on Route 1 to notify the public of the EV charging station.

Discuss the stormwater run-off at the Thomaston Dog Park per the request of
Select Board Member Diane Giese.

Chris Farthing, member of the Thomaston Dog Park Association, noted that there is
significant water-run off that causes damage to the road into the Dog Park. The
Association paid approximately $2,200 to repair the damage. He recommended
installing a 48-inch catch basin to mitigate the problem. The costs would be less than
$1,000 and could be installed by the Public Works Department.

ACTION: Bill Hahn made a motion, seconded by Diane Giese for Peter Lammert,
PWD Brandon Allen, and Chris Farthing to coordinate installing a catch-basin at
the Thomaston Dog Park. VOTE: 4-0-1 (Peter Lammert abstained.)

Town Manager Report

Town Manager Kara George notified the Board that Machias Savings Bank came back
with the best rate for the $92,000 financing loan for the new building re-location project.
The rate is 1.99% for an 8-year term. The Board agreed that this is the best lending
option.

Public Works Department staff are resuming work full-time starting on Monday and the
rest of the non-essential staff will continue working remotely and staggering shifts in the
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Town Office until May 315t in accordance with Governor Janet Mill's executive order.
Public Works will be installing Plexiglas at the front counter for when the office is re-
opened to the public.

Town Manager Kara George participated in the Mid-Coast Manager's zoom meeting.
The municipalities in Maine are facing the same problems with holding elections in July
and the uncertainty of holding annual town meetings. All the Town Manager’s in the
area are writing letters to the State of Maine recommending absentee-only voting in July
and requesting guidance on holding town meetings to pass town budgets. Very few
ballot clerks are willing to staff the election polls in July due to the virus. Additionally,
Maine Statutes prohibit open floor town voting to have all the warrant articles passed by
secret ballot. Gatherings of 50 or more people are prohibited. Kara noted that she is
waiting to hear from the State and MMA on further guidance on holding a town meeting.

ACTION: Bill Hahn made a motion, seconded by Diane Giese to enter executive
session at 11:15 a.m. pursuant to Title 1, MRSA Section 405 (6C), to review
poverty abatement request #20-1. VOTE: 5-0

ACTION: Bill Hahn made a motion, seconded by Sandy Moore to exit executive
session at 11:28 a.m. VOTE: 4-0 (Peter Lammert absent.)

Town Manager Kara George agreed to call the resident that received poverty
abatement #20-1 to discuss a payment plan.

The meeting adjourned at 11:30 a.m.

Chair Peter Lammert Town Manager Kara George



