Minutes approved on 5/18/20

Town of Thomaston
Select Board Minutes
May 11, 2020

Select Board Present: Peter Lammert, Bill Hahn, Diane Giese, Sandy Moore, Lee-Ann Upham,
and Town Manager Kara George

Public Present: Daryl Hahn, Charles Grover, Andrew Josephs, Joanne Richards, John Fancy,
Jodell Benson, Zel Bowman-Laberge, Christine Simmonds, Sumner Kinney, Rod Grindell, and
Larry Butler.

The meeting was called to order at 6:03 p.m. via Zoom.

2. Public Hearing: Review the application of Scott Yakovenko d/b/a The Slipway for the
consideration of renewing a license to sell spirituous, vinous, and malt liquor at the
property located at 24 Public Landing as required by Section 653 Title 28A of the Maine
Revised Statutes.

ACTION: Bill Hahn made a motion, seconded by Diane Giese to enter the public hearing
at 6:05 p.m. pursuant to MRSA Title 28A Section 653. VOTE: 5-0.

There were no public comments.

ACTION: Bill Hahn made a motion, seconded by Diane Giese to exit public hearing at
6:05 p.m. VOTE: 5-0.

ACTION: Bill Hahn made a motion, seconded by Diane Giese to approve the liquor
license renewal for The Slipway. VOTE: 5-0.

ACTION: Bill Hahn made the Breen motion, seconded by Sandy Moore to take agenda out
of order. VOTE: 5-0.

9A. Confirm the Town Manager appointment of Noah Stevens to full-time Patrol Officer as
recommended by Police Chief Tim Hoppe.

Town Manager Kara George noted that Noah Stevens is currently serving the Town of
Thomaston as a Reserve Officer and that he interviewed with the Personnel Committee last fall.

ACTION: Sandy Moore made a motion, seconded by Diane Giese to confirm the
appointment of Noah Stevens to full-time Patrol Officer. VOTE: 5-0.

9B. Discuss the Main Street banners per the request of Daryl Hahn and Andrew Josephs.

Andrew Josephs and Daryl Hahn presented their request for $1,800 towards the purchase of
street banners for downtown Main Street. The banners are 3-feet tall by 2-feet wide and are
double-sided. Six poles are to be strategically placed along Main Street to hold the banners.
The banners have not been designed yet and will be produced and created by a professional
designer.

Sandy Moore inquired if the banners would be too much signage in addition to the flags that are
already placed along Main Street.
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Diane Giese noted that due to the current situation, there are not a ton of businesses open right
now to promote with banners.

Joanne Richards recommended that the request is reviewed by Code Enforcement Officer Bill
Wasson regarding the requirements for temporary signs.

Bill Hahn stated that Joan Vargas will be renting space in Watts Block for her craft co-op
business and they are looking at ways to build energy downtown. John Fancy added that Nancy
Baker will be painting the mural on the back of the Thomaston Grocery building this spring.

Sandy Moore requested to have the costs and design of the banners.

Town Manager Kara George noted that there were funds left from the gazebo project that could
be applied towards the purchase of banners.

ACTION: Bill Hahn made a motion, seconded by Diane Giese to approve funds for the
preliminary design of the banners. VOTE: 5-0

9C. Review the financial summary for the Solar Array project as presented by John
Fancy.

John Fancy reviewed the proposed project with the Select Board that would include the
installation of solar panels on Pollution Control Department’s (PCD) land for the generation of
electricity for the Town and PCD. The project would also coincide with the replacement of sewer
lines on Beechwood Street. The total projected cost is approximately $1,485,700 including the
$300,000 that is Town costs towards the Solar Array. There are substantial savings in electricity
costs. The Town spent $152,000 on electricity in 2019 and with the installation of solar panels,
the projected costs are reduced to $35,000. The savings in electricity will pay for the project so
that there will be no increase to property taxes or sewer user fees.

Rod Grindell requested a 40-year cost and warranty comparison for the solar equipment. Power
output is reduced as the panels age and the invertors will need replacement in the future. John
Fancy noted that the invertors and panels that are currently at Pollution Control are 10 years old
and are still producing power at the same rate. There have been no costs associated with
upgrading or replacing the current system yet.

ACTION: Bill Hahn made a motion, seconded by Sandy Moore authorizing the Town
Manager to investigate other local lending estimates for the financing of the project and
for John Fancy to compare the warranties from Sundog and Revision companies. VOTE:
5-0.

9D. Review for approval the guidelines for streetlight placement as submitted by John
Fancy and designate the Thomaston Police Department as the administrator for the LED
streetlight smart controls.

John Fancy presented the streetlight guidelines for light locations to the Select Board. Currently,
approximately 74 lights have been converted over to LED lights. The Town will have the option
to change the brightness of the lights through smart controls after the completion of the
installation. It is recommended that the Police Department be the administrator of the smart
controls.

There was no action made on this agenda item.
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9E. Consider for approval the 2020 contract renewal for Centerline Painting at a cost of
$3,314.13.

Town Manager Kara George stated that both her and the Public Works Director Brandon Allen
have been working with the City of Rockland on the shared contract for the Centerline Painting.
The price is less than last year due to the quantity reduction.

ACTION: Bill Hahn made a motion, seconded by Diane Giese to approve the 2020
contract renewal for Centerline Painting. VOTE: 5-0.

9F. Consider for approval the low sand and salt bids through Knox County. A cost of
$13,440 for sand through D.R. Flagg & Sons and $24,240.00 for salt through New England
Salt CoLLC.

Town Manager Kara George noted that she recommends the approval of bids from both D.R.
Flagg & Sons and New England Salt Co LLC. After talking to the Public Works Director Brandon
Allen, it is recommended to accept the “delivered” price.

ACTION: Sandy Moore made a motion, seconded by Diane Giese to approve the
delivered price bids from D.R. Flagg & Sons for the sand and New England Salt Co LLC
for the salt. VOTE: 5-0.

9G. Review the Deitz Scholarship letter of interest as submitted by Oceanside High
School student Jade Philip.

ACTION: Diane Giese made a motion, seconded by Bill Hahn to approve the Dietz
Scholarship for Jade Philip. VOTE: 5-0.

9H. Approve the Secret Ballot Election Town Meeting Warrant for Select Board and Board
of Assessor candidates for the July 14 election.

Town Manager Kara George explained that the warrant looks different than previous years
because the Town has always traditionally had a bifurcated meeting, where the town meeting is
held the day after the election. However, the Town will need to complete an additional warrant
for the town meeting when a date is determined.

ACTION: Sandy Moore made a motion, seconded by Diane Giese to approve the Town
Meeting Warrant. VOTE: 5-0.

9l. Set the next Select Board Meeting date.
The Select Board set the next meeting for Monday, May 18" at 6 p.m. via Zoom.
3. Approve the Minutes

ACTION: Diane Giese made a motion, seconded by Sandy Moore to approve the minutes
of 12/30/19, 1/13/20, 1/27/20, 4/15/20, 4/22/20, and 4/30/20 as amended. VOTE: 5-0.

4. Approve the Warrants

ACTION: Bill Hahn made a motion, seconded by Sandy Moore to approve the warrants
from March 9, 2020 to May 11, 2020. VOTE: 5-0.

6. Town Manager’s Report
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Town employees are continuing to train through Webex on the TRIO software from now through
the end of June. Staff will be training on the payroll module this week and sewer utility billing
next week. The training is quite intensive, and the budgetary module alone is 10-12 hours’ worth
of training. The staff have been great and very amenable to taking on the transition of software
programs.

The new GovOffice website is currently being built. The Town Manager is working with Don
Fowles of Computer Casualties on getting approval for a DotGov domain that will enable the
town to use “thomastonmaine.gov” as the email domain for all town employees.

The Town Manager met with other local town managers and Peter Orne from RSU13 to discuss
the school budget. RSU13 has applied for a waiver from the state to bypass the district-wide
school budget meeting and have the budget go directly to paper ballot to the voters on July 14™.
The school is discussing cutting approximately $1 million from the budget.

7. Public Comments

Joanne Richards thanked all of the town staff and elected officials for their continued work and
dedication during these difficult times.

Larry Butler inquired about the barricades being removed at Mill River Park. The removal of the
barricades is on the to-do list for Public Works, but tasks have been delayed due to the
COVID19 closures.

Meeting adjourned at 7:41 p.m.

Peter Lammert, Chairman Town Manager Kara George



