Minutes approved at the 7/13/2020 Select Board Meeting

TOWN OF THOMASTON
June 8, 2020
Select Board Minutes

Public Present: Bob Snow, Rod Grindell, Charlie Grover, Zel Bowman-Laberge, Joanne
Richards, Peggy McCrea, Bill Wasson, John Fancy, Christine Simmonds, Melissa Stevens,
Brandon Allen.

Board Present: Chair Peter Lammert, Vice-Chair Sandy Moore, Lee-Ann Upham, Bill Hahn,
Diane Giese, Town Manager Kara George, Recording Secretary Donna Culbertson.

The Select Board meeting was called to order at 5:22 p.m. in the Multi-Purpose Room at the
Thomaston Municipal Building.

ACTION: Sandy Moore made a motion, seconded by Diane Giese to enter Executive
Session at 5:38 p.m., pursuant to MRS Title 36, Section 841 (2) to review a property tax
foreclosure. VOTE: 5-0

ACTION: Sandy Moore made a motion, seconded by Diane Giese to exit executive
session at 5:58 p.m. VOTE: 5-0

ACTION: Bill Hahn made a motion, seconded by Sandy Moore to have the Town
Manager confer with the Town Attorney about the legalities of the tax foreclosure.
VOTE: 5-0.

ACTION: Bill Hahn made the Breen motion, seconded by Diane Giese to take the agenda
out of order. VOTE: 5-0

A. Confirm the Town Manager’s Town Clerk Appointment of Melissa Stevens.

ACTION: Motion made by Bill Hahn to accept the appointment of Melissa Stevens to
Town Clerk. Seconded by Diane Giese. VOTE: 5-0

B. Discuss the Thomaston Green development per the request of Select Board Member
Bill Hahn.

The Town has received two Request for Qualifications (RFQ) bids for the Thomaston Green.
The bids are for multi-unit housing projects. The building would hold 40 units with a maximum
of 48 units in a single building. The structure is to fit into the design of the site. The land
located to the immediate right off King William Drive would not be used. The approximate price
would be $100,000 for the land. The yearly tax income would be like the Knox Hotel on Main
Street. The Downtown TIF District not needed for this. A public hearing would need to be
scheduled for this project. Completion of the project could take up to 2 years.

Resident Bob Snow inquired if there is a cost to the Town for the Avesta Housing project. Bill
Hahn noted the land is to be sold to the developer at no cost to the Town.
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Joanne Richards stated that the project will come before the Planning Board for review. The
land is included in the R3 zoning.

Bob Snow inquired if there has been any Public Transportation consideration for the setting?
Bill Hahn stated that there is a public transportation proposal to provide transportation from
Rockland to Damariscotta. It would be a minimum charge unless the person is on Medicare or
Maine Care.

ACTION: Motion made by Diane Giese to move proceed with Avesta Housing. Sandy
Moore seconded. VOTE: 5-0.

D. Discuss the Beechwood Street culvert.

John Fancy and Brandon Allen met with an engineer from Dirigo Engineering to assess the
Beechwood Street culvert. The culvert is in poor condition. A full report is needed on the
culvert. The damage is on both ends of the culvert. The middle is in good shape. The road will
not collapse. There may be more pot holes to deal with around this area.

There are plans for a long-term preliminary study to be done by Dirigo Engineering. Maine
Department of Environmental Protection (DEP) requires that all fish and wildlife areas be
conserved. A bridge may have to be built that would be 1-2 times the size of the stream
running through the area, as the culvert size needs to be bigger than the stream. A permanent
fix would cost less than a little fix. The Town gave back the $95,000 grant money that had
been awarded from DEP. We may be able to go back to the DEP to apply for another grant for
this project. The replacement of the culvert would cost more than $95,000. The Town would
also need to get a permit from the Army Corp of Engineers to replace the culvert now. The cost
would be approximately $300,000 which would include the cost of $24,000 for a complete
study to be done by DEP.

Sandy Moore inquired why the Town always use the same engineering company. Diane Giese
asked if this project could out to bid.

The Town Manager stated the engineering study would be contingent on the budget being
approved or passed by voters in September.

ACTION: Bill Hahn made a motion to approve the engineering study with Dirigo
Engineering contingent on the budget passing. Sandy Moore seconded.
VOTE: 5-0.

C. Review for approval the guidelines for streetlight placement as submitted by John
Fancy and designate the Thomaston Police Department as the administrator for the LED
streetlight smart controls.

John Fancy presented the streetlight guidelines. The Town has owned the streetlights since
last October. There is a map showing all the streetlights in town. Some locations make sense,
and some locations do not. The Select Board should review the guidelines. The Thomaston
Police Department are completing the smart control training. The lights are controlled on a
computer to turn the LED lights off and on and to dim or brighten.
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ACTION: Motion made by Sandy Moore to have the Thomaston Police Dept. be the
administrator for the LED streetlights. Seconded by Diane Giese. VOTE: 5-0.

ACTION: Bill Hahn made a motion, seconded by Diane Giese to approve the Streetlight
Placement Guidelines. VOTE: 5-0

E. Discuss a Select Board member appointment to the Trust Fund Committee per the
request of Select Board Member Diane Giese.

Currently, the Town has Trust Funds for the Library and Town. The list of advisors needs to be
reviewed. The funds are managed by Bar Harbor Bank and Trust.

Diane Giese requested to be on the Trust Fund Committee. She has a background in
investment annuities.

Rod Grindell asked if there were limits on the annual disbursements and when was the last
time the Trust Fund Committee met.

The Select Board discussed reviewing and updating the investment policy

ACTION: Bill Hahn made a motion to appoint Diane Giese to the Trust Fund Committee.
The motion failed for a second.

ACTION: Sandy Moore made a motion, seconded by Bill Hahn to table the Trust Fund
Committee appointment to further review the Investment Policy.
VOTE: 4-0-1. (Diane Giese abstained.)

F. Implement a summer lunch program per the request of Select Board Member Diane
Giese.

Diane Giese noted that the Thomaston Public Library implemented a 40 days of Summer
program seven years ago. About 60% of kids in this area enrolled in food programs. The food
had been provided by the RSU #13 kitchen. This summer RSU #13 has stated that, “They are
too tired to do it this year.” The lunches that were previously served were enhanced by the
Library Staff. A request was made to contact Amy Beers of Thomaston, who serves on the
RSU #13 School Board. There may be grant money available. Kate Martin from the Healthy
Lincoln County Support Program said they may be able to expand into Knox County. Having a
kitchen available to prepare the lunches could pose a problem.

The discussion was tabled until the July 13" Select Board Meeting.

ACTION: Motion by Bill Hahn to table the lunch program discussion. Seconded by
Sandy Moore. VOTE: 4-0-1 (Diane Giese abstained.)

G. Review the Dietz Scholarship letter of interest as submitted by Camden Regional
High School student Elizabeth Eaton.

ACTION: Motion made by Diane Giese to award Elizabeth Eaton a $1,000 Dietz
Scholarship Award. Seconded by Bill Hahn. VOTE: 5-0.
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H. Discuss setting a future Town Meeting and review State Executive Order per the
request of Town Manager Kara George.

Town Manager Kara George reviewed the executive order from Governor Janet Mills. All
neighboring towns to Thomaston are conducting their town meetings by paper ballots. Options
to hold our Town meeting were discussed.

ACTION: Motion made by Bill Hahn to vote by paper ballots on Tuesday, September 15,
2020. Seconded by Diane Giese. VOTE: 5-0.

I. Set a Joint Select Board and Budget Committee Workshop to review the proposed
draft budget for 2020-2021 of Thursday, June 18! at 6pm.

ACTION: Motion made by Bill Hahn to set the meeting for June 18t at 6pm. Seconded
by Sandy Moore. VOTE: 5-0.

ACTION: Diane Giese made a motion, seconded by Sandy Moore to approve the Town
using last year’s approved budget until the new budget for FY20-21 is approved. VOTE:
5-0

3. Approve the minutes of: Feb. 24, 2020 and May 18, 2020.

ACTION: Motion made by Diane Giese to approve the May 18, 2020 minutes and to
approve the Feb. 24" minutes with corrections. Seconded by Sandy Moore. VOTE: 5-0.

4. Approve the warrants.

ACTION: Diane Giese made a motion, seconded by Bill Hahn to approve the warrants.
VOTE: 5-0

6. Town Manager’s Report

The Town Office successfully reopened to the public last week after a 2 2 month closure due
to Covid-19.

The Georges River Shellfish Commercial Drawing was held last Monday. The clam diggers
can start picking up their licenses this week. Jodell Benson and the Kara George will be
coordinating training sessions with the Town of St. George before the Shellfish Program is
transitioned over on August 15t

The Town Office staff have continued to train on the new TRIO software and there have been
closures of the Town Office hours to allow for training time. TRIO has plans to go live the week
of July 18t. The Town has received approval from Bureau of Motor Vehicles to process
registrations through TRIO.

On June 17, Debbie Bridges visited from Maine Municipal Employee Health Trust to discuss
health insurance coverage plans-specifically the differences between the POS A and the POS
C plan that the Town will be transitioning over to once the budget is approved. The Health
Trust has also enrolled the Town in VSP (Vision Care Plan) that will not cost the Town
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anything, but is an additional option for employees to enroll in that will assist in purchases of
frames and lens. Employees will pay a monthly fee to enroll like they currently do for dental.

The Town is eliminating the P.O. Box through the Thomaston Post Office. Public Works
Director Brandon Allen installed a mailbox at the entrance to the Municipal Building. The Town
will phase out the P.O. Box which expires in December.

OLD BUSINESS:
A. Continue to review next steps of the Solar Array project as presented by John Fancy.

Bob Snow has concerns regarding the process and requested an Ordinance Review for a
Solar Farm. He believes that this is a very large project that the townspeople have not been
given adequate information.

John Fancy stated the 2 acres of land at Pollution Control had already been cut for the solar
farm area. Zel Bowman-Laberge asked why the Standing Municipal Buildings committed had
not been involved.

Motion to Adjourn made by Diane Giese at 8:30 pm. Seconded by Bill Hahn. VOTE: 5-0.

Chair Peter Lammert Recording Secretary Donna Culbertson



