MINUTES (Draft)
STANDING MUNICIPAL FACILITIES COMMITTEE
6:30 p.m., Wednesday, July 1, 2020 via Zoom

Present: Zel Bowman-Laberge, Bill Hahn, Daryl Hahn, Robert Snow, Lynn Snow, Susan Devlin,
Shirley Hamlin, Peter Lammert, Diane Giese, John Fancy

I. Meeting was called to order at 6:30 p.m. by the Chair.

II. Minutes of the previous meeting previously circulated to the committee were approved.

II1. Open Issues

Discussed status of Watts Block Code Review: John Hansen’s report has been delayed
because of Covid-19 related restriction to Fire Marshall’s visiting existing buildings. SMFC
plans to restart review of Watts Block in August.

IV New Business:

Reviewed Criteria for Project Review for Recommendation to Select Board draft. Discussed
this document would be used moving forward to review projects which meet our criteria
for review. MOTION: Approve Criteria for Project Review with change of word
“exorbitant” on Category G to “significant.”

John Fancy presented Solar Project to Committee: Following recent changes in December of
2019 to the legislature instructed the PUC (Public Utility Commission) to set up new rules
and regulation for solar array projects. These new rules make the solar project more
economically viable for the town to develop their own solar project to cover the electrical
needs of all the town facilities. Dirigo Engineering did a Preliminary Engineering Report
dated February 2020 which reviewed the feasibility of the project and confirmed that the
20-year plan of this project shows cost savings for the town. The Town put out an RFP for
solar design proposals which generate the amount of power used by the town based on
previous electrical bills. Solar Dogs was determined to be the winning proposal out of two
proposal, the other proposal was from Revision Energy. We reviewed the agreement with
CMP, how the electricity production estimates were set, the performance of the existing
solar panels on the pollution control building, financial implications of the project, life
expectancy of equipment, environmental impacts and rerouting of the Georges Highland
Path Trail. We also discussed that no pesticides/herbicides would be used, how the
outcome of the vote would affect the project, outcome of solar projects with similar towns,
and how the project may benefit the Downtown district. We discussed that we would make
arecommendation of the project at our next meetings.

Next meetings scheduled for Wednesday, July 221d at 6:30pm via Zoom.

The Planning Board is doing a Site Plan Review of the Project on Tuesday, July 21st at
6:00pm at the Lura Libby. There will be a site walk at 5:00pm at the solar site.

Meeting adjourned at 8:00 p.m.
Minutes by Zel Bowman-Laberge.
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