MINUTES
STANDING MUNICIPAL FACILITIES COMMITTEE
6:30 p.m., Wednesday, August 5, 2020 via Zoom

Present: Zel Bowman-Laberge, Bill Hahn, Daryl Hahn, Robert Snow, Susan Devlin, Shirley Hamlin,
Joanne Richards, Peter Lammert, Diane Giese, John Fancy, Sandy Moore, Charlie Frattini, Kara
George

I. Meeting was called to order at 6:30 p.m. by the Chair.

II. Minutes of the previous meeting previously circulated to the committee were approved.

I11. Open Issues

= Continued discussion on Thomaston Solar Project from July 22 and August 5 meeting.
Financial Report by Susan Devlin, Bob Snow and John Fancy was presented to the
committee. Daryl Hahn presented her document summarizing how the project applies to
the Comprehensive Plan. Bob Snow commented that he thought it was important to
present this project to the community not as a way to save money but more as a way to
investing in solar power that doesn’t create an expense to the town. Susan Devlin noted
that the solar project protects the town from the potential for increased taxes based on
unknown increased electrical costs. John Fancy discussed the decommissioning plan for the
solar panels which typically applied to larger commercial solar farms. For this municipal
project the proposal is to upkeep the solar panels with a dedicated reserve account.
Following discussion on the language of income versus savings in the Financial Report the
committee directed Susan Devlin, John Fancy and Bob Snow to make the necessary
revisions to the document to be submitted to the Town Office by Friday, August 7th to be
presented at the next Select Board meeting. MOTION: The Committee Accepted the
Financial Report with the discussed revisions. [6,0,0]

= Discussion about how to present the recommendation to the Select Board continued.
Committee reviewed the SMFC Criteria for Project Review which was summarized in the
SMFC Report dated August 5, 2020 that was submitted to the Select Board.

= MOTION: The Committee Recommends the Thomaston Solar Project to the Select
Board. [3,0,0]

Next meeting scheduled is for Thursday, September 24, 2020 at 6:30pm via Zoom.

Meeting adjourned at 7:30 p.m.
Minutes by Zel Bowman-Laberge.
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