
                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0100 General Government FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Selectmen

110 Selectmen -$                  12,282.90$        -$                   12,651.39$          12,651.39$               12,651.39$              12,651.39$                 368.49$               
120 Legal Services 18,000.00$       18,000.00$        20,908.04$        25,000.00$          25,000.00$               25,000.00$              25,000.00$                 7,000.00$            
160 Training 450.00$            900.00$             314.44$             900.00$               800.00$                    800.00$                   800.00$                      (100.00)$              
165 Communication - Newsletter 1,200.00$         1,400.00$          2,553.44$          2,500.00$            150.00$                    150.00$                   150.00$                      (1,250.00)$           
170 Personnel Committee 1,500.00$         1,500.00$          1,501.85$          1,500.00$            1,500.00$                 1,500.00$                1,500.00$                   -$                    
180 Web Site 1,700.00$         2,500.00$          2,500.00$          -$                     -$                          -$                         -$                           (2,500.00)$           

Subtotal 22,850.00$       36,582.90$       27,777.77$        42,551.39$         40,101.39$               40,101.39$              40,101.39$                3,518.49$           

Town Manager
210 Manager's Salary 83,850.99$       83,850.99$        20,769.16$        80,943.00$          80,943.00$               80,943.00$              80,943.00$                 (2,907.99)$           
220 Transportation & Exp 3,000.00$         3,000.00$          263.90$             900.00$               900.00$                    900.00$                   900.00$                      (2,100.00)$           
230 Memberships & Training 300.00$            300.00$             406.00$             675.00$               675.00$                    675.00$                   675.00$                      375.00$               
240 Publications 200.00$            200.00$             -$                   75.00$                 75.00$                      75.00$                     75.00$                        (125.00)$              
260 Office Coordinator Wages 42,103.30$       44,616.00$        21,439.37$        49,920.00$          46,846.80$               46,846.80$              46,846.80$                 2,230.80$            
265 Office Coord. Overtime 1,400.00$         2,000.00$          2,220.10$          2,200.00$            2,000.00$                 2,000.00$                2,000.00$                   -$                    
270 Office Coordinator Training 200.00$            500.00$             85.00$               600.00$               600.00$                    600.00$                   600.00$                      100.00$               
280 MV Registration Clerk/Pollution Control 19,540.08$       22,641.81$        15,896.19$        -$                 -$                      -$                     -$                        (22,641.81)$         
280 Administrative Assistant -$                  -$                  -$                   34,406.95$          34,406.95$               34,406.95$              34,406.95$                 34,406.95$          

Subtotal 150,594.37$     157,108.80$     61,079.72$        169,719.95$        166,446.75$             166,446.75$        166,446.75$           9,337.95$           

Clerk's Office
310 Clerks Wages 39,524.80$       40,705.60$        10,738.94$        40,307.46$          40,508.00$               40,508.00$              40,508.00$                 (197.60)$              
315 Overtime 1,000.00$         1,000.00$          95.41$               1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   -$                    
320 Education & Updating 250.00$            500.00$             175.00$             600.00$           600.00$                600.00$               600.00$                  100.00$               
330 Election Wages 2,100.00$         3,100.00$          1,575.75$          4,100.00$        4,100.00$             4,100.00$             4,100.00$               1,000.00$            
340 Election Supplies 500.00$            500.00$             113.13$             500.00$           500.00$                500.00$               500.00$                  -$                    
350 Record Restoration 1,500.00$         2,000.00$          -$                   1,000.00$        1,000.00$             1,000.00$             1,000.00$               (1,000.00)$           
370 Election Help 500.00$            -$                  -$                   -$                 -$                      -$                     -$                        -$                    

Subtotal 45,374.80$       47,805.60$       12,698.23$        47,507.46$      47,708.00$           47,708.00$          47,708.00$             (97.60)$               
General Office

510 Supplies & Paper 9,200.00$         10,500.00$        4,698.40$          11,000.00$      10,500.00$            10,500.00$           10,500.00$             -$                    
511 General Recording Secretary 1,500.00$         2,000.00$          749.81$             2,000.00$        1,900.00$             1,900.00$             1,900.00$               (100.00)$              
520 Postage 5,000.00$         6,600.00$          1,295.58$          6,600.00$        5,000.00$             5,000.00$             5,000.00$               (1,600.00)$           
530 Telephone & Internet 2,000.00$         2,000.00$          573.05$             2,000.00$        2,200.00$             2,200.00$             2,200.00$               200.00$               
540 Office Furniture 750.00$            750.00$             862.10$             1,500.00$        750.00$                750.00$               750.00$                  -$                    
550 Copier Supplies 750.00$            750.00$             296.94$             -$                 -$                      -$                     -$                        (750.00)$              
551 Photocopier Lease 2,100.00$         -$                  -$                   2,689.20$        2,689.20$             2,689.20$             2,689.20$               2,689.20$            
560 Copier Maintenance 1,800.00$         1,800.00$          1,227.29$          8,412.00$        8,412.00$             8,412.00$             8,412.00$               6,612.00$            
561 Copy Overage 2,500.00$         2,500.00$          6,721.65$          -$                 -$                      -$                     -$                        (2,500.00)$           
570 Advertising 1,000.00$         1,000.00$          1,396.00$          1,000.00$        1,000.00$             1,000.00$             1,000.00$               -$                    
580 Janitor-Municipal Building/Town Office 6,000.00$         6,500.00$          3,199.75$          5,890.00$        5,890.00$             5,890.00$             5,890.00$               (610.00)$              
590 Town Office Maintenance 800.00$            800.00$             250.00$             -$                 -$                      -$                     -$                        (800.00)$              
595 MRSA Changes 400.00$            400.00$             -$                   -$                 -$                      -$                     -$                        (400.00)$              

Subtotal 33,800.00$       35,600.00$       21,270.57$        41,091.20$      38,341.20$           38,341.20$          38,341.20$             2,741.20$           

Page 1 of 27



                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0100 General Government FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

Finance Office
610 Municipal Finance Coordinator 49,694.26$       53,830.40$        25,666.49$        61,750.00$      60,770.00$            60,770.00$           60,770.00$             6,939.60$            
615 Overtime 2,500.00$         3,000.00$          4,716.68$          3,500.00$        -$                      -$                     -$                        (3,000.00)$           
620 Education & Updating 450.00$            500.00$             436.00$             600.00$           600.00$                600.00$               600.00$                  100.00$               
630 Lien Costs 7,000.00$         8,500.00$          4,194.50$          7,000.00$        6,500.00$             6,500.00$             6,500.00$               (2,000.00)$           
640 Tax Billing 2,100.00$         2,100.00$          1,863.13$          2,100.00$        2,100.00$             2,100.00$             2,100.00$               -$                    
650 Mileage 200.00$            300.00$             306.88$             500.00$           500.00$                500.00$               500.00$                  200.00$               

Subtotal 61,944.26$       68,230.40$       37,183.68$        75,450.00$      70,470.00$           70,470.00$          70,470.00$             2,239.60$           

Administration
710 Moderator 360.71$            360.71$             -$                   200.00$           200.00$                200.00$               200.00$                  (160.71)$              
720 Town Reports 4,200.00$         4,200.00$          -$                   5,200.00$        5,200.00$             5,200.00$             5,200.00$               1,000.00$            
730 Annual Audit 13,000.00$       13,000.00$        9,380.00$          13,000.00$      13,000.00$            13,000.00$           13,000.00$             -$                    
740 Flag & Light Replacement 2,000.00$         2,000.00$          3,107.70$          5,000.00$        5,000.00$             5,000.00$             5,000.00$               3,000.00$            
750 Safety & OSHA Training 100.00$            100.00$             -$                   100.00$           100.00$                100.00$               100.00$                  -$                    

Subtotal 19,660.71$       19,660.71$       12,487.70$        23,500.00$      23,500.00$           23,500.00$          23,500.00$             3,839.29$           
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0100 General Government FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

Planning Board
810 Travel & Training 200.00$            200.00$             55.00$               200.00$           200.00$                200.00$               200.00$                  -$                    

Subtotal 200.00$            200.00$            55.00$               200.00$           200.00$                200.00$               200.00$                 -$                    

Contingency
1100 Contingency 1,000.00$         1,000.00$          65.28$               1,000.00$        1,000.00$             1,000.00$             1,000.00$               -$                    

Subtotal 1,000.00$         1,000.00$         65.28$               1,000.00$        1,000.00$             1,000.00$            1,000.00$               -$                    

Computer
1110 IT/Admin. Staffing-D. Martucci 15,450.00$       16,408.08$        7,860.00$          16,900.32$      5,613.92$             5,613.92$             5,613.92$               (10,794.16)$         
NEW I.T. Outside Services -$                  -$                  -$                   5,000.00$        5,000.00$             5,000.00$             5,000.00$               5,000.00$               
1111 Computer Training 200.00$            200.00$             -$                   -$                 -$                      -$                     -$                        (200.00)$                 
1115 Software Upgrade(Norton & Installation) 600.00$            600.00$             -$                   -$                 -$                      -$                     -$                        (600.00)$                 
1120 Computer Maintenance Contract 4,500.00$         4,500.00$          110.00$             9,341.85$        9,314.85$             9,314.85$             9,314.85$               4,814.85$            
1121 Proprietary Software License 12,000.00$       14,000.00$        9,805.00$          16,268.19$      16,268.19$            16,268.19$           16,268.19$             2,268.19$            
1125 NDS Supplies/Tapes 500.00$            500.00$             -$                   -$                 -$                      -$                     -$                        (500.00)$                 
1126 Invoice Cloud 2,000.00$         2,000.00$          1,074.80$          -$                 -$                      -$                     -$                        (2,000.00)$              
NEW Website -$                  -$                  -$                   3,450.00$            3,450.00$                 3,450.00$                3,450.00$                   3,450.00$               
NEW Email Accounts/Domain -$                  -$                  -$                   1,250.00$            700.00$                    700.00$                   700.00$                      700.00$                  
NEW Computers & Printers -$                  -$                  -$                   -$                     1,425.00$                 1,425.00$                1,425.00$                   1,425.00$               

Subtotal 35,250.00$       38,208.08$       18,849.80$        52,210.36$      40,346.96$           40,346.96$          40,346.96$             2,138.88$           
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0100 Code Enforcement FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

1130 Alt. Plumbing Insp. Salary 150.00$            150.00$             -$                   150.00$               150.00$                    150.00$                   150.00$                      -$                    
1131 C.E.O. Salary 47,024.18$       48,900.80$        23,510.00$        50,367.83$          50,367.83$               50,367.83$              50,367.83$                 1,467.03$            
1132 Training 400.00$            400.00$             70.00$               450.00$           450.00$                450.00$               450.00$                  50.00$                 
1133 Advertising 1,200.00$         1,200.00$          -$                   1,200.00$        1,200.00$             1,200.00$             1,200.00$               -$                    
1134 Office Manuals 200.00$            200.00$             -$                   200.00$           200.00$                200.00$               200.00$                  -$                    
1135 Travel 3,200.00$         3,200.00$          1,074.16$          3,200.00$        3,200.00$             3,200.00$             3,200.00$               -$                    
1136 Membership 225.00$            225.00$             35.00$               225.00$           225.00$                225.00$               225.00$                  -$                    

Subtotal 52,399.18$       54,275.80$       24,689.16$        55,792.83$      55,792.83$           55,792.83$          55,792.83$             1,517.03$           

GENERAL GOVERNMENT TOTAL 423,073.32$      458,672.29$      216,156.91$      509,023.19$        483,907.13$             483,907.13$            483,907.13$               25,234.84$          

0700 Assessor's Office FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

10 Assessors Salaries 3,260.74$         3,358.56$          2,272.36$          3,459.32$            3,459.32$                 3,459.32$                3,459.32$                   100.76$               
20 Assessors Agent Salary 31,749.60$       35,550.84$        18,123.86$        36,617.37$          47,718.32$               47,718.32$              47,718.32$                 12,167.48$          
25 Temporary Assistant 500.00$            500.00$             481.50$             525.00$               525.00$                    525.00$                   525.00$                      25.00$                 
30 Office Supplies 600.00$            600.00$             49.69$               600.00$               -$                          -$                         -$                           (600.00)$              
35 Book Binding 300.00$            300.00$             -$                   300.00$               300.00$                    300.00$                   300.00$                      -$                    
40 Mileage 400.00$            400.00$             406.99$             400.00$               400.00$                    400.00$                   400.00$                      -$                    
50 Training 200.00$            200.00$             165.00$             200.00$               200.00$                    200.00$                   200.00$                      -$                    
60 Memberships 75.00$              75.00$              -$                   75.00$                 75.00$                      75.00$                     75.00$                        -$                    
80 Computer Maint., Equipment, Phone 3,500.00$         3,500.00$          3,188.53$          4,000.00$            3,500.00$                 3,500.00$                3,500.00$                   -$                    
85 Mapping 750.00$            750.00$             -$                   750.00$               750.00$                    750.00$                   750.00$                      -$                    
90 Legal & Professional Services 4,000.00$         4,000.00$          6,427.50$          3,000.00$            9,000.00$                 9,000.00$                9,000.00$                   5,000.00$            
95 Commercial Assessment (Traub) 1,500.00$         1,500.00$          4,500.00$          1,500.00$            1,500.00$                 1,500.00$                1,500.00$                   -$                    

Subtotal 46,835.34$       50,734.40$       35,615.43$        51,426.69$         67,427.64$               67,427.64$              67,427.64$                16,693.24$         

ASSESSING TOTAL 46,835.34$       50,734.40$        35,615.43$        51,426.69$          67,427.64$               67,427.64$              67,427.64$                 16,693.24$          

Assessing & Code
NEW Layout Room Supplies -$                  -$                  -$                   -$                     600.00$                    600.00$                   600.00$                      600.00$               
NEW Temporary Filing Assistant Position -$                  -$                  -$                   3,600.00$            -$                          -$                         -$                           -$                    
NEW Large Format Printer/Scanner -$                  -$                  -$                   5,500.00$            5,500.00$                 5,500.00$                5,500.00$                   5,500.00$            

Subtotal -$                 -$                  -$                  3,600.00$           6,100.00$                 6,100.00$                6,100.00$                  6,100.00$           

ASSESSING & CODE TOTAL -$                  -$                  -$                   3,600.00$            6,100.00$                 6,100.00$                6,100.00$                   6,100.00$            
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0200 WATTS BLOCK BUDGET FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

110 Heating Fuel 12,000.00$       12,000.00$        3,484.68$          12,000.00$          10,500.00$               10,500.00$              10,500.00$                 (1,500.00)$           
120 Electricity 6,000.00$         6,000.00$          3,025.55$          6,000.00$            5,500.00$                 5,500.00$                5,500.00$                   (500.00)$              
130 Water 1,300.00$         1,300.00$          458.77$             1,300.00$            1,300.00$                 1,300.00$                1,300.00$                   -$                    
140 Maint. & Supplies 8,000.00$         8,000.00$          1,153.42$          8,000.00$            8,000.00$                 8,000.00$                8,000.00$                   -$                    
145 Watts Blk.Custodian 5,500.00$         5,500.00$          3,985.44$          2,200.00$            2,200.00$                 2,200.00$                2,200.00$                   (3,300.00)$           
150 Sewer User Fee 1,800.00$         1,800.00$          332.31$             1,800.00$            1,800.00$                 1,800.00$                1,800.00$                   -$                    
165 Watts Block 11,000.00$       11,000.00$        689.49$             11,000.00$          11,000.00$               11,000.00$              11,000.00$                 -$                    
170 Fire Extinguishers 200.00$            200.00$             -$                   200.00$               200.00$                    200.00$                   200.00$                      -$                    
175 Sprinkler System Inspection 800.00$            800.00$             480.00$             800.00$               800.00$                    800.00$                   800.00$                      -$                    
195 Elevator Inspection 400.00$            400.00$             492.50$             400.00$               400.00$                    400.00$                   400.00$                      -$                    
200 Elevator Maint. Contract 2,000.00$         2,000.00$          1,744.32$          2,000.00$            2,000.00$                 2,000.00$                2,000.00$                   

Subtotal 49,000.00$       49,000.00$       15,846.48$        45,700.00$         43,700.00$               43,700.00$              43,700.00$                (5,300.00)$           

WATTS BLOCK REVENUES

FY14 FY15 FY16 FY17 FY18 FY19 FY20
FY21 

PROPOSED

R1260 Moon Dance Rental 8,000.00$         8,000.00$          8,400.00$          4,800.00$            8,000.00$                 4,400.00$                   8,000.00$            
R1270 Watts Hall Rental 2,575.00$         500.00$             635.00$             1,453.00$            900.00$                    350.00$                      900.00$               

10,575.00$       8,500.00$          9,035.00$          6,253.00$            8,900.00$                 -$                         4,750.00$                   8,900.00$            
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0200 ACADEMY BUDGET FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

410 Electricity 8,500.00$         8,500.00$          3,727.71$          8,500.00$            8,250.00$                 8,250.00$                8,250.00$                   (250.00)$              
420 Water 2,800.00$         2,800.00$          1,234.81$          2,800.00$            2,900.00$                 2,900.00$                2,900.00$                   100.00$               
425 Sewer User Fee 600.00$            600.00$             373.12$             600.00$               600.00$                    600.00$                   600.00$                      -$                    
430 Heating Fuel 8,500.00$         8,500.00$          2,153.58$          8,500.00$            7,500.00$                 7,500.00$                7,500.00$                   (1,000.00)$           
440 Maintenance 16,700.00$       16,700.00$        8,448.06$          16,700.00$          16,700.00$               16,700.00$              16,700.00$                 -$                    
470 Recharge Fire Ext. 200.00$            200.00$             -$                   200.00$               200.00$                    200.00$                   200.00$                      -$                    
475 Elevator Maintenance 2,000.00$         2,000.00$          223.36$             2,000.00$            2,000.00$                 2,000.00$                2,000.00$                   -$                    
480 Elevator Inspection 700.00$            700.00$             322.00$             700.00$               700.00$                    700.00$                   700.00$                      -$                    
500 Sprinkler System Inspection 400.00$            400.00$             -$                   400.00$               400.00$                    400.00$                   400.00$                      -$                    
510 Security Dial-Up 300.00$            300.00$             150.00$             300.00$               300.00$                    300.00$                   300.00$                      -$                    

Subtotal 40,700.00$       40,700.00$       16,632.64$        40,700.00$         39,550.00$               39,550.00$              39,550.00$                (1,150.00)$          

ACADEMY REVENUES
FY14 FY15 FY16 FY17 FY18 FY19 Proposed FY20

R1230 Academy Rent 23,504.00$       27,831.00$        28,156.00$        26,398.00$          26,757.50$               28,827.00$              25,000.00$                 
R1231 Academy Utilities 100.00$            -$                  -$                   -$                     -$                          -$                         -$                           
R1221 Library Utilities 6,080.11$         5,895.04$          4,419.81$          4,124.58$            4,972.76$                 5,067.18$                5,000.00$                   

Subtotal 29,684.11$       33,726.04$       32,575.81$        30,522.58$         31,730.26$               33,894.18$              30,000.00$                

Thomaston Municipal Building FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

NEW Electricity 5,074.18$         5,715.37$          2,536.27$          8,000.00$        8,000.00$             8,000.00$             8,000.00$               5,463.73$            
NEW Water 758.86$            532.20$             371.70$             1,400.00$        1,100.00$             1,100.00$             1,100.00$               728.30$               
NEW Sewer User Fees 503.50$            243.80$             308.99$             1,800.00$        1,200.00$             1,200.00$             1,200.00$               891.01$               
NEW Heating Fuel 14,092.68$       22,678.42$        7,291.09$          25,000.00$      20,000.00$            20,000.00$           20,000.00$             12,708.91$          
NEW LP Gas 4,946.84$         872.74$             4,522.46$          -$                 -$                      -$                     -$                        (4,522.46)$           
NEW Building Maintenance 4,946.84$         872.74$             4,522.46$          5,000.00$        8,000.00$             8,000.00$             8,000.00$               3,477.54$            
NEW Sprinkler Systems Inspection 631.75$            538.00$             90.00$               700.00$           700.00$                700.00$               700.00$                  610.00$               
NEW Fire Extinguishers -$                  -$                  -$                   200.00$           200.00$                200.00$               200.00$                  200.00$               
NEW Security 639.00$            639.00$             336.00$             1,500.00$        1,500.00$             1,500.00$             1,500.00$               1,164.00$            
NEW Building Manager Stipend -$                  -$                  -$                   -$                 2,000.00$  2,000.00$ 2,000.00$    2,000.00$            

Subtotal 31,593.65$       32,092.27$       19,978.97$        43,600.00$         42,700.00$               42,700.00$              42,700.00$                22,721.03$         

121,293.65$      121,792.27$      52,458.09$        130,000.00$        125,950.00$             125,950.00$            125,950.00$               16,271.03$          WATTS BLOCK, ACADEMY, MUNICIPAL TOTAL
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0300 POLICE BUDGET FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Police Wages

110 Chief's Salary 67,962.38$       70,001.25$        33,650.00$        72,101.59$          72,101.59$               72,101.59$              72,101.59$                 2,100.34$            
120 Patrolmen Wages 138,546.75$      138,546.75$      7,397.30$          132,100.98$        91,000.00$               91,000.00$              91,000.00$                 (47,546.75)$         

NEW Detective Wages 48,500.00$               48,500.00$              48,500.00$                 48,500.00$          
130 Reserves Wages 9,000.00$         19,000.00$        61,358.43$        15,000.00$          13,000.00$               13,000.00$              13,000.00$                 (6,000.00)$           
140 Overtime 15,000.00$       15,000.00$        15,583.69$        15,000.00$          15,000.00$               15,000.00$              15,000.00$                 -$                    
145 Traffic Control/Patrol 16,000.00$       16,000.00$        7,592.26$          16,000.00$          16,000.00$               16,000.00$              16,000.00$                 -$                    
150 Sergeant Wages 54,116.51$       54,116.51$        -$                   54,116.51$          54,116.51$               54,116.51$              54,116.51$                 -$                    
160 Special Details 1,200.00$         1,200.00$          420.00$             1,200.00$            1,200.00$                 1,200.00$                1,200.00$                   -$                    
170 Court Time 2,500.00$         2,500.00$          -$                   2,500.00$            2,500.00$                 2,500.00$                2,500.00$                   -$                    
175 Sick Leave 2,000.00$         2,000.00$          -$                   2,000.00$            2,000.00$                 2,000.00$                2,000.00$                   -$                    
180 Vacation Buyback 2,000.00$         2,000.00$          -$                   2,000.00$            1,000.00$                 1,000.00$                1,000.00$                   (1,000.00)$           
181 Holiday Pay 8,600.00$         8,600.00$          -$                   8,600.00$            8,600.00$                 8,600.00$                8,600.00$                   -$                    

Subtotal 316,925.64$     328,964.51$     126,001.68$      320,619.08$        325,018.10$             325,018.10$            325,018.10$              (3,946.41)$           

Police Transportation
210 Gasoline 14,000.00$       15,000.00$        6,513.48$          15,000.00$          14,750.00$               14,750.00$              14,750.00$                  $             (250.00)
220 Vehicle Maintenance 5,000.00$         6,000.00$          2,406.42$          7,000.00$            6,500.00$                 6,500.00$                6,500.00$                    $              500.00 
230 Travel & Expenses 1,000.00$         1,500.00$          48.72$               2,500.00$            2,000.00$                 2,000.00$                2,000.00$                    $              500.00 

Subtotal 20,000.00$       22,500.00$       8,968.62$          24,500.00$         23,250.00$               23,250.00$              23,250.00$                 $             750.00 

Police Supplies & Equip.
310 Office Supplies 4,000.00$         4,000.00$          2,423.33$          4,500.00$            4,250.00$                 4,250.00$                4,250.00$                   250.00$               
320 Telephone 1,600.00$         3,600.00$          1,670.77$          3,600.00$            2,700.00$                 2,700.00$                2,700.00$                   (900.00)$              
330 Camera Supplies 300.00$            300.00$             -$                   -$                     -$                          -$                         -$                           (300.00)$              
350 Photocopier Lease 1,400.00$         1,500.00$          2,543.51$          1,900.00$            1,900.00$                 1,900.00$                1,900.00$                   400.00$               
355 Equipment 9,000.00$         9,000.00$          3,733.23$          9,000.00$        9,000.00$             26,915.50$           26,915.50$             17,915.50$          
360 Training 7,200.00$         7,800.00$          1,113.90$          20,000.00$      13,800.00$            13,800.00$           13,800.00$             6,000.00$            
365 Ballistic Vest 3,200.00$         3,200.00$          2,266.95$          5,000.00$        5,000.00$             5,000.00$             5,000.00$               1,800.00$            
370 Uniforms 4,450.00$         4,450.00$          4,051.72$          4,900.00$        4,900.00$             4,900.00$             4,900.00$               450.00$               
380 Professional Dues 300.00$            300.00$             -$                   300.00$           300.00$                300.00$               300.00$                  -$                    
410 Radio & Repairs 4,825.00$         2,500.00$          400.00$             2,500.00$        2,500.00$             2,500.00$             2,500.00$               -$                    
420 Knox - Maint. & Line 1,500.00$         1,500.00$          -$                   1,500.00$        1,500.00$             1,500.00$             1,500.00$               -$                    
430 Computer 1,500.00$         1,500.00$          -$                   1,500.00$        1,500.00$             1,500.00$             1,500.00$               -$                    
460 Ammunition 2,500.00$         2,700.00$          709.70$             2,700.00$        2,700.00$             2,700.00$             2,700.00$               -$                    
475 Academy Tuition -$                  2,500.00$          -$                   2,500.00$        2,500.00$             2,500.00$             2,500.00$               -$                    
480 Cadet Cost Clothing -$                  1,720.00$          -$                   1,720.00$        1,720.00$             1,720.00$             1,720.00$               -$                    
485 Mobile Computer Air Cards -$                  1,440.36$          600.00$             1,440.36$        1,000.00$             1,000.00$             1,000.00$               (440.36)$              

NEW Police Maintenance/Custodial -$                  -$                  -$                   2,950.00$        2,950.00$             2,950.00$             2,950.00$               2,950.00$            
NEW Background Checks -$                  -$                  480.12$             3,050.00$        -$                      -$                     -$                        -$                    

Subtotal 41,775.00$       48,010.36$       19,993.23$        69,060.36$      58,220.00$           76,135.50$          76,135.50$             28,125.14$         
POLICE TOTAL 378,700.64$      399,474.87$      154,963.53$      414,179.44$        406,488.10$             424,403.60$            424,403.60$               24,928.73$          
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0400 FIRE BUDGET FY19 FY20
FY20 EXPENDED 

(12/31/19)
FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND
FY21 SELECT  BOARD 

RECOMMEND DIFFERENCE
Fire Dept. Wages

110 Chief's Wage 15,804.03$          16,278.15$          10,500.00$           16,766.50$             16,766.50$                   16,766.50$                  16,766.50$                     488.35$                  
115 Dept Chief 7,839.20$            8,074.37$            3,266.31$             8,316.60$               8,316.60$                     8,316.60$                    8,316.60$                       242.23$                  
116 Assistant Chief 9,317.99$            9,597.53$            1,941.25$             4,942.73$               4,942.73$                     4,942.73$                    4,942.73$                       (4,654.80)$              
140 Call Members 22,894.06$          22,894.06$          14,164.44$           28,523.61$             28,523.61$                   28,523.61$                  28,523.61$                     5,629.55$               

Subtotal 55,855.28$         56,844.11$          29,872.00$           58,549.44$            58,549.44$                  58,549.44$                 58,549.44$                    1,705.33$              
Fire Dept. Operations

210 Office Supplies 700.00$               700.00$               637.49$                800.00$                  800.00$                        800.00$                       800.00$                          100.00$                  
220 Food Supplies 1,750.00$            1,750.00$            425.71$                250.00$                  250.00$                        250.00$                       250.00$                          (1,500.00)$              
230 Extinguisher Recharge 500.00$               500.00$               -$                      500.00$                  500.00$                        500.00$                       500.00$                          -$                        
240 Telephone 3,200.00$            4,000.00$            2,509.08$             -$                        -$                              -$                             -$                                (4,000.00)$              
250 Internet 325.00$               325.00$               471.01$                -$                        -$                              -$                             -$                                (325.00)$                 
260 Train. & Memberships 4,000.00$            4,000.00$            635.00$                4,000.00$               4,000.00$                     4,000.00$                    4,000.00$                       -$                        
270 Vehicle Allowance 1,200.00$            1,200.00$            -$                      1,500.00$               1,400.00$                     1,400.00$                    1,400.00$                       200.00$                  
280 Hose Testing 3,000.00$            3,000.00$            3,469.50$             -$                        -$                              -$                             -$                                (3,000.00)$              
296 Air System Management 1,500.00$            1,500.00$            125.00$                -$                        -$                              -$                             -$                                (1,500.00)$              
297 S.C.B.A. Maintenance 2,500.00$            2,500.00$            73.75$                  -$                        -$                              -$                             -$                                (2,500.00)$              
298 Fire Prevention 800.00$               1,200.00$            678.08$                1,200.00$               1,000.00$                     1,000.00$                    1,000.00$                       (200.00)$                 
299 Safety & OSHA Training 500.00$               500.00$               160.00$                600.00$                  600.00$                        600.00$                       600.00$                          100.00$                  
295 Uniforms 750.00$               750.00$               38.00$                  850.00$                  850.00$                        850.00$                       850.00$                          100.00$                  

Subtotal 20,725.00$         21,925.00$          9,222.62$             9,700.00$              9,400.00$                    9,400.00$                   9,400.00$                      (12,525.00)$           
Fire Communications

300 Communications 2,000.00$            2,000.00$            2,291.60$             -$                        -$                              -$                             -$                                (2,000.00)$              
Subtotal 2,000.00$            2,000.00$            2,291.60$             -$                        -$                             -$                            -$                               (2,000.00)$             

Fire Equipment
410 Protective Clothing 2,500.00$            2,500.00$            214.96$                12,500.00$             12,500.00$               12,500.00$              12,500.00$                 10,000.00$             
420 Computers 400.00$               800.00$               -$                      1,000.00$               1,000.00$                 1,000.00$                1,000.00$                   200.00$                  
430 New Equipment 8,000.00$            8,000.00$            2,539.00$             8,000.00$               8,000.00$                 8,000.00$                8,000.00$                   -$                        

NEW SCBA Maintenance -$                     -$                     -$                      10,200.00$             10,200.00$               10,200.00$              10,200.00$                 10,200.00$             
NEW Communication Equipment -$                     -$                     -$                      2,500.00$               2,500.00$                 2,500.00$                2,500.00$                   2,500.00$               

Subtotal 10,900.00$         11,300.00$          2,753.96$             34,200.00$            34,200.00$                  34,200.00$                 34,200.00$                    10,200.00$            
Vehicles & Equipment

510 Fuel 3,400.00$            3,400.00$            1,142.05$             3,400.00$               3,400.00$                 3,400.00$                3,400.00$                   -$                        
520 Maintenance & Repairs 15,000.00$          27,500.00$          16,847.72$           34,300.00$             34,300.00$               34,300.00$              34,300.00$                 6,800.00$               
530 Station Air Project -$                     -$                     -$                      -$                        -$                          -$                         -$                            -$                        
540 Service Test 2,800.00$            2,800.00$            2,799.98$             -$                        -$                          -$                         -$                            (2,800.00)$              

Subtotal 21,200.00$         33,700.00$          20,789.75$           37,700.00$            37,700.00$                  37,700.00$                 37,700.00$                    4,000.00$              
Building

610 Electricity 3,700.00$            3,700.00$            1,523.61$             3,700.00$               3,000.00$                 3,000.00$                3,000.00$                   (700.00)$                 
620 Heating Fuel 8,000.00$            8,000.00$            3,196.47$             8,000.00$               8,000.00$                 8,000.00$                8,000.00$                   -$                        
630 Water 400.00$               400.00$               176.89$                400.00$                  450.00$                    450.00$                   450.00$                      50.00$                    
640 Building Maintenance 7,600.00$            7,600.00$            3,645.54$             9,250.00$               9,250.00$                 9,250.00$                9,250.00$                   1,650.00$               

NEW Telephone & Internet FIRE/EMS -$                     -$                     -$                      4,325.00$               5,520.00$                 5,520.00$                5,520.00$                   5,520.00$               
660 Sewer User Fees 200.00$               200.00$               81.62$                  200.00$                  200.00$                    200.00$                   200.00$                      -$                        

Subtotal 19,900.00$         19,900.00$          8,624.13$             25,875.00$            26,420.00$                  26,420.00$                 26,420.00$                    6,520.00$              
FIRE TOTAL 130,580.28$        145,669.11$        73,554.06$           166,024.44$           166,269.44$                 166,269.44$                166,269.44$                   7,900.33$               
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                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0420 Protection & Safety FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Town Lighting

10 Street Lights 33,000.00$       33,000.00$        14,182.78$        33,000.00$          33,000.00$               33,000.00$              33,000.00$                 -$                    
15 LED Street Light Project -$                  -$                  28,226.00$        -$                     -$                          -$                         -$                           -$                    
20 Traffic Light Electric 4,500.00$         4,500.00$          1,467.78$          2,500.00$            2,500.00$                 2,500.00$                2,500.00$                   (2,000.00)$           
30 Light Maintenance 4,200.00$         4,200.00$          -$                   4,200.00$            4,200.00$                 4,200.00$                4,200.00$                   -$                    
40 X-Mas Lighting (CMP) 617.00$            617.00$             219.81$             600.00$               600.00$                    600.00$                   600.00$                      (17.00)$                
50 E-911 Street Signs 500.00$            500.00$             -$                   300.00$               300.00$                    300.00$                   300.00$                      (200.00)$              

Subtotal 42,817.00$       42,817.00$       44,096.37$        40,600.00$         40,600.00$               40,600.00$              40,600.00$                (2,217.00)$          

EMA
60 Directors Salary 839.58$            864.77$             -$                   890.71$               890.71$                    890.71$                   890.71$                      25.94$                 
70 Supplies 150.00$            150.00$             -$                   150.00$               150.00$                    150.00$                   150.00$                      -$                    

NEW EMA Work Plan -$                     -$                     -$                      -$                        1,000.00$                     1,000.00$                    1,000.00$                       1,000.00$               
Subtotal 989.58$            1,014.77$         -$                  1,040.71$           1,040.71$                 1,040.71$                1,040.71$                  25.94$                

Health Officer
75 Health Officer 1,479.05$         1,523.42$          1,523.42$          1,569.12$            1,569.12$                 1,569.12$                1,569.12$                   45.70$                 

Subtotal 1,479.05$         1,523.42$         1,523.42$          1,569.12$           1,569.12$                 1,569.12$                1,569.12$                  45.70$                

Animal Control
80 Animal Control Wages 4,437.45$         4,570.57$          1,904.35$          4,707.69$            4,707.69$                 4,707.69$                4,707.69$                   137.12$               
85 Mileage 600.00$            600.00$             -$                   500.00$               500.00$                    500.00$                   500.00$                      (100.00)$              
90 Shelter Fees 4,600.00$         4,600.00$          1,936.70$          4,500.00$            4,500.00$                 4,500.00$                4,500.00$                   (100.00)$              
91 Animal Confiscation & Seizure 500.00$            500.00$             -$                   300.00$               300.00$                    300.00$                   300.00$                      (200.00)$              
92 Equipment 400.00$            500.00$             -$                   500.00$               500.00$                    500.00$                   500.00$                      -$                    
95 Miscellaneous 100.00$            100.00$             85.00$               100.00$               100.00$                    100.00$                   100.00$                      -$                    

Subtotal 10,637.45$       10,870.57$       3,926.05$          10,607.69$      10,607.69$           10,607.69$          10,607.69$             (262.88)$             

Hydrant Rental
100 Hydrant Rental 160,000.00$      160,000.00$      73,075.70$        168,600.00$    168,600.00$          168,600.00$         168,600.00$           8,600.00$            

Subtotal 160,000.00$     160,000.00$     73,075.70$        168,600.00$    168,600.00$         168,600.00$        168,600.00$           8,600.00$           

Interstate Septic
NEW Septic Waste Disposal Contract -$                  -$                  -$                   2,300.00$        2,300.00$             2,300.00$             2,300.00$               2,300.00$            

Subtotal -$                 -$                  -$                  2,300.00$           2,300.00$                 2,300.00$                2,300.00$                  2,300.00$           

PROTECTION & SAFETY TOTAL 215,923.08$      216,225.76$      122,621.54$      224,717.52$        224,717.52$             224,717.52$            224,717.52$               8,491.76$            

Page 9 of 27



                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0500 PUBLIC WORKS BUDGET FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Public Works Wages

110 Director Salary 67,303.50$       64,334.40$        30,083.84$        67,914.08$          67,970.68$               67,970.68$              67,970.68$                 3,636.28$            
120 Employees Wages 132,135.52$      136,099.59$      53,180.79$        201,993.37$        202,662.17$             202,662.17$            202,662.17$               66,562.58$          
125 Employees Wages 45,071.28$       48,566.83$        42,865.02$        -$                     -$                          -$                         -$                           (48,566.83)$         
130 Overtime 6,200.00$         6,200.00$          207.27$             12,000.00$          12,000.00$               12,000.00$              12,000.00$                 5,800.00$            

Subtotal 250,710.30$     255,200.82$     126,336.92$      281,907.45$        282,632.85$             282,632.85$            282,632.85$              27,432.03$         

Public Works General
220 Telephone 3,000.00$         3,200.00$          1,349.94$          3,200.00$            2,500.00$                 2,500.00$                2,500.00$                   (700.00)$              
230 Uniforms 2,500.00$         2,500.00$          416.93$             2,500.00$            2,500.00$                 2,500.00$                2,500.00$                   -$                    
240 Drug Testing 750.00$            800.00$             180.00$             800.00$               800.00$                    800.00$                   800.00$                      -$                    
250 Safety & OSHA Training 600.00$            600.00$             101.80$             600.00$               600.00$                    600.00$                   600.00$                      -$                    
260 Fire Extinguishers 350.00$            350.00$             -$                   350.00$               350.00$                    350.00$                   350.00$                      -$                    
270 Computer/Internet 1,000.00$         1,000.00$          258.00$             1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   -$                    

Subtotal 8,200.00$         8,450.00$         2,306.67$          8,450.00$           7,750.00$                 7,750.00$                7,750.00$                  (700.00)$             

Public Works Operation
310 Vehicle Maintenance 18,000.00$       21,000.00$        6,781.01$          24,000.00$          23,000.00$               23,000.00$              23,000.00$                  $           2,000.00 
315 Tires 6,000.00$         6,000.00$          140.00$             6,000.00$            6,000.00$                 6,000.00$                6,000.00$                    $                      -   
320 Fuel, Oils & Grease 35,000.00$       35,000.00$        8,917.53$          35,000.00$          35,000.00$               35,000.00$              35,000.00$                  $                      -   
330 Supplies Garage General 3,700.00$         4,000.00$          1,271.79$          4,000.00$            4,000.00$                 4,000.00$                4,000.00$                    $                      -   
340 Radio Maintenance 300.00$            300.00$             -$                   300.00$               300.00$                    300.00$                   300.00$                       $                      -   
345 Portable Radio 200.00$            200.00$             -$                   200.00$               200.00$                    200.00$                   200.00$                       $                      -   
350 Tools 2,500.00$         2,500.00$          583.08$             2,500.00$            2,500.00$                 2,500.00$                2,500.00$                    $                      -   
360 Equipment 9,000.00$         11,000.00$        5,344.12$          17,500.00$          17,500.00$               17,500.00$              17,500.00$                  $           6,500.00 

Subtotal 74,700.00$       80,000.00$       23,037.53$        89,500.00$         88,500.00$               88,500.00$              88,500.00$                 $           8,500.00 

Winter Roads
400 Salt 30,000.00$       32,000.00$        7,878.11$          32,000.00$          32,000.00$               32,000.00$              32,000.00$                 -$                    
410 Sand 14,500.00$       15,000.00$        13,500.00$        15,000.00$          15,000.00$               15,000.00$              15,000.00$                 -$                    
415 Supplies 2,500.00$         3,000.00$          -$                   -$                     -$                          -$                         -$                           (3,000.00)$           
420 Snow Removal 39,000.00$       39,000.00$        1,251.54$          33,200.00$          33,200.00$               33,200.00$              33,200.00$                 (5,800.00)$           
430 Cutting Edges 6,000.00$         6,500.00$          -$                   -$                     -$                          -$                         -$                           (6,500.00)$           

Subtotal 92,000.00$       95,500.00$       22,629.65$        80,200.00$         80,200.00$               80,200.00$              80,200.00$                (15,300.00)$        
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0500 PUBLIC WORKS BUDGET FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Summer Roads

510 Cold Patch 4,000.00$         4,000.00$          497.00$             4,000.00$            4,000.00$                 4,000.00$                4,000.00$                   -$                    
520 Culverts 2,000.00$         2,000.00$          2,076.69$          2,000.00$            2,000.00$                 2,000.00$                2,000.00$                   -$                    
530 Road Signs 3,000.00$         3,200.00$          1,005.98$          3,200.00$            2,500.00$                 2,500.00$                2,500.00$                   (700.00)$              
540 Supplies 7,000.00$         7,000.00$          90.35$               7,000.00$            7,000.00$                 7,000.00$                7,000.00$                   -$                    
570 Storm Drain Supplies 2,000.00$         2,000.00$          34.75$               2,000.00$            2,000.00$                 2,000.00$                2,000.00$                   -$                    
575 Wastewater Maintenance 1,000.00$         1,000.00$          -$                   1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   -$                    
590 Gravel 9,000.00$         10,000.00$        3,030.50$          10,000.00$          9,750.00$                 9,750.00$                9,750.00$                   (250.00)$              
595 Paint Roads 4,500.00$         4,500.00$          -$                   4,500.00$            4,500.00$                 4,500.00$                4,500.00$                   -$                    
596 Cross Walks-Curbing 2,500.00$         2,600.00$          -$                   3,000.00$            3,000.00$                 3,000.00$                3,000.00$                   400.00$               

Subtotal 35,000.00$       36,300.00$       6,735.27$          36,700.00$         35,750.00$               35,750.00$              35,750.00$                (550.00)$             

Stump Dump
610 Attendant Wages 12,578.03$       12,954.24$        6,030.53$          13,595.00$          13,595.00$               13,595.00$              13,595.00$                 640.76$               
640 Demo Transportation 12,000.00$       12,000.00$        4,377.50$          12,000.00$          12,000.00$               12,000.00$              12,000.00$                 -$                    
650 Tipping Fee 23,000.00$       24,000.00$        12,348.74$        24,000.00$          24,000.00$               24,000.00$              24,000.00$                 -$                    

Subtotal 47,578.03$       48,954.24$       22,756.77$        49,595.00$         49,595.00$               49,595.00$              49,595.00$                640.76$              

Town Garage Building
900 Electricity 2,500.00$         2,500.00$          679.30$             2,500.00$            2,000.00$                 2,000.00$                2,000.00$                   (500.00)$              
910 Heating Fuel 4,000.00$         4,000.00$          1,925.21$          4,000.00$            5,000.00$                 5,000.00$                5,000.00$                   1,000.00$            
920 Building Maintenance 2,500.00$         2,500.00$          256.69$             2,500.00$            2,500.00$                 2,500.00$                2,500.00$                   -$                    
930 Dep Testing 1,100.00$         1,200.00$          461.00$             1,200.00$            1,000.00$                 1,000.00$                1,000.00$                   (200.00)$              

Subtotal 10,100.00 10,200.00 3,322.20 10,200.00 10,500.00 10,500.00 10,500.00 300.00$              

PUBLIC WORKS TOTAL 518,288.33$      534,605.06$      207,125.01$      556,552.45$        554,927.85$             554,927.85$            554,927.85$               20,322.79$          

Page 11 of 27



                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0600 AMBULANCE BUDGET FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Ambulance Wages

610 Director's Salary 10,079.04$       10,381.41$        4,325.55$          10,692.85$          10,692.85$               10,692.85$              10,692.85$                 311.44$               
615 Asst.Directors' Salaries 7,395.26$         7,617.12$          3,007.10$          6,815.63$            6,815.63$                 6,815.63$                6,815.63$                   (801.49)$              

NEW Captains' Salary -$                  -$                  -$                   1,000.00$            1,030.00$                 1,030.00$                1,030.00$                   1,030.00$            
620 Call Attendants 11,384.68$       11,384.68$        3,994.17$          11,000.00$          11,000.00$               11,000.00$              11,000.00$                 (384.68)$              
630 Meetings and Drills 1,626.38$         1,626.38$          2,061.00$          5,600.00$            5,600.00$                 5,600.00$                5,600.00$                   3,973.62$            
640 Ambulance Per Diem -$                  -$                  52,267.58$        106,500.00$        149,000.00$             149,000.00$            149,000.00$               149,000.00$        
650 2 Weekend Per Diem 34,323.82$          34,323.82$          19,623.96$           42,500.00$             -$                              -$                             -$                                (34,323.82)$            
660 Nights Per Diem -$                  -$                  21,827.50$        56,500.00$          56,500.00$               56,500.00$              56,500.00$                 56,500.00$          
675 Ambulance Coverage  Mutual Aid 104,000.00$      104,000.00$      18,000.00$        50,000.00$          50,000.00$               50,000.00$              50,000.00$                 (54,000.00)$         

Subtotal 168,809.18$     169,333.41$     125,106.86$      290,608.48$        290,638.48$             290,638.48$            290,638.48$              121,305.07$       
Training

700 Training 8,000.00$         8,000.00$          3,127.80$          8,000.00$            8,000.00$                 8,000.00$                8,000.00$                   -$                    
Subtotal 8,000.00$         8,000.00$         3,127.80$          8,000.00$           8,000.00$                 8,000.00$                8,000.00$                  -$                    

Ambulance Transportation
810 Vehicle Maintenance 3,500.00$         3,500.00$          418.75$             3,500.00$            3,500.00$                 3,500.00$                3,500.00$                    $                      -   
820 Gasoline 2,800.00$         2,800.00$          1,115.91$          2,800.00$            2,800.00$                 2,800.00$                2,800.00$                    $                      -   

Subtotal 6,300.00$         6,300.00$         1,534.66$          6,300.00$           6,300.00$                 6,300.00$                6,300.00$                   $                     -   

Admin. & Office Supplies
910 Office Supplies 1,200.00$         1,200.00$          834.07$             1,200.00$            1,200.00$                 1,200.00$                1,200.00$                   -$                    
920 Malpractice Insurance 1,250.00$         1,250.00$          517.00$             1,250.00$            1,250.00$                 1,250.00$                1,250.00$                   -$                    
930 EMS Membership 1,350.00$         1,350.00$          1,030.00$          1,350.00$            1,350.00$                 1,350.00$                1,350.00$                   -$                    
940 Computer     1,000.00$         1,000.00$          178.75$             1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   -$                    
950 Telephone 2,400.00$         2,400.00$          907.80$             2,400.00$            -$                          -$                         -$                           (2,400.00)$           

Subtotal 7,200.00$         7,200.00$         3,467.62$          7,200.00$           4,800.00$                 4,800.00$                4,800.00$                  (2,400.00)$          

Operations
1010 Medical Supplies 5,000.00$         5,000.00$          1,861.37$          5,500.00$        5,500.00$             5,500.00$             5,500.00$               500.00$               
1030 New Equipment 5,000.00$         5,000.00$          2,913.62$          5,000.00$        5,000.00$             5,000.00$             5,000.00$               -$                    
1040 OSHA Compliance & Safety 1,050.00$         1,050.00$          40.00$               1,050.00$        1,050.00$             1,050.00$             1,050.00$               -$                    
1050 Uniforms 2,500.00$         2,500.00$          580.33$             2,500.00$        2,500.00$             2,500.00$             2,500.00$               -$                    

Subtotal 13,550.00$       13,550.00$       5,395.32$          14,050.00$         14,050.00$               14,050.00$              14,050.00$                500.00$              

Communication
1100 Radios-Pages 2,000.00$         2,000.00$          471.00$             2,000.00$        2,000.00$             2,000.00$             2,000.00$               -$                    

Subtotal 2,000.00$         2,000.00$         471.00$             2,000.00$           2,000.00$                 2,000.00$                2,000.00$                  -$                    

Ambulance Billing
300 Ambulance Billing Fee -$                  -$                  1,645.05$          6,000.00$            6,000.00$                 6,000.00$                6,000.00$                   6,000.00$            

Subtotal -$                 -$                  1,645.05$          6,000.00$           6,000.00$                 6,000.00$                6,000.00$                  6,000.00$           

AMBULANCE TOTAL 205,859.18$      206,383.41$      140,748.31$      334,158.48$        331,788.48$             331,788.48$            331,788.48$               125,405.07$        
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                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0650 Sanitation FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Sanitation

100 Transfer Station Fees 250,000.00$      250,609.00$      125,304.48$      255,621.00$    255,621.00$          255,621.00$         255,621.00$           5,012.00$            
Subtotal 250,000.00$     250,609.00$     125,304.48$      255,621.00$        255,621.00$             255,621.00$            255,621.00$              5,012.00$           

SANITATION TOTAL 250,000.00$      250,609.00$      125,304.48$      255,621.00$        255,621.00$             255,621.00$            255,621.00$               5,012.00$            
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                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0750 Financial Assistance FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 
REQUESTED

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Financial Assistance

100 General Assistance* 12,000.00$       8,000.00$          5,779.23$          9,000.00$            10,000.00$               10,000.00$              10,000.00$                 2,000.00$            
175 Charity Fuel -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
180 Charitable -$                  -$                  2,200.12$          -$                     -$                          -$                         -$                           -$                    
190 Heating Assistance -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    

Subtotal 12,000.00$       8,000.00$         7,979.35$          9,000.00$           10,000.00$               10,000.00$              10,000.00$                2,000.00$           

ME Community Foundation
200 Samuel Watts -$                  -$                  180.00$             -$                     -$                          -$                         -$                           -$                    

Subtotal -$                 -$                  180.00$             -$                    -$                         -$                        -$                           -$                    

FINANCIAL ASSISTANCE TOTAL 12,000.00$       8,000.00$         8,159.35$          9,000.00$           10,000.00$               10,000.00$              10,000.00$                2,000.00$           

*NOTE: The Town receives back 70% of the funds expended on general assistance from the State of Maine.
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                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0800 Recreation Department FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

110 Director's Salary* 40,325.51$       41,953.60$        20,170.00$        44,051.28$          44,051.28$               44,051.28$              44,051.28$                 2,097.68$            
120 League Fees 5,000.00$         5,000.00$          1,300.00$          5,000.00$            5,000.00$                 5,000.00$                5,000.00$                   -$                    
130 Office Supplies 650.00$            650.00$             3.25$                 750.00$               650.00$                    650.00$                   650.00$                      -$                    
150 Field Maintenance 9,500.00$         9,500.00$          2,875.24$          10,500.00$          9,500.00$                 9,500.00$                9,500.00$                   -$                    
160 Senior Citizen Account 7,500.00$         7,500.00$          5,998.95$          8,000.00$            7,500.00$                 7,500.00$                7,500.00$                   -$                    
170 Supplies, Equipment, Phone 7,000.00$         7,000.00$          5,060.69$          7,500.00$            7,000.00$                 7,000.00$                7,000.00$                   -$                    
175 Mileage 500.00$            500.00$             94.54$               500.00$               500.00$                    500.00$                   500.00$                      -$                    
184 Clock Keeper/Referees 2,000.00$         2,000.00$          5,040.00$          2,500.00$            2,000.00$                 2,000.00$                2,000.00$                   -$                    
190 Education & Training 500.00$            500.00$             -$                   500.00$               500.00$                    500.00$                   500.00$                      -$                    
195 Community Events 3,000.00$         3,000.00$          235.47$             3,000.00$            3,000.00$                 3,000.00$                3,000.00$                   -$                    

Subtotal 75,975.51$       77,603.60$       40,778.14$        82,301.28$         79,701.28$               79,701.28$              79,701.28$                2,097.68$           
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                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0800 TREE WARDEN BUDGET FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

910 Tree Warden Stipend 972.40$            1,001.57$          -$                   1,031.62$            1,031.62$                 1,031.62$                1,031.62$                   30.05$                 
920 Tree Removal 4,000.00$         3,000.00$          1,912.50$          4,000.00$            4,000.00$                 4,000.00$                4,000.00$                   1,000.00$            
930 Dead Limb Removal 5,000.00$         4,000.00$          225.00$             4,000.00$            4,000.00$                 4,000.00$                4,000.00$                   -$                    
940 Stump Removal 500.00$            500.00$             624.00$             750.00$               750.00$                    750.00$                   750.00$                      250.00$               
950 Tree Planting 1,000.00$         3,000.00$          -$                   3,000.00$            3,000.00$                 3,000.00$                3,000.00$                   -$                    
960 Equipment 500.00$            500.00$             -$                   500.00$               500.00$                    500.00$                   500.00$                      -$                    
985 Cabling/bracing 2,000.00$         2,000.00$          -$                   2,000.00$            2,000.00$                 2,000.00$                2,000.00$                   -$                    

Subtotal 13,972.40 14,001.57 2,761.50 15,281.62$         15,281.62$               15,281.62$              15,281.62$                1,280.05$           

Page 16 of 27



                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0800 HARBOR BUDGET FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

1010 Harbormaster Stipend 4,313.96$         4,443.36$          1,851.40$          4,576.66$            4,576.66$                 4,576.66$                4,576.66$                   133.30$               
1015 Education/Training 350.00$            350.00$             -$                   350.00$               350.00$                    350.00$                   350.00$                      -$                    
1020 Public Landing 4,000.00$         4,900.00$          4,486.18$          4,900.00$            4,900.00$                 4,900.00$                4,900.00$                   -$                    
1025 Grounds Supplies 200.00$            200.00$             -$                   200.00$               200.00$                    200.00$                   200.00$                      -$                    
1030 Float/Mooring Maintenance 1,000.00$         500.00$             -$                   1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   500.00$               
1040 Miscellaneous 400.00$            400.00$             752.00$             500.00$               500.00$                    500.00$                   500.00$                      100.00$               
1045 Facility Maintenance 2,300.00$         2,300.00$          2,126.70$          2,300.00$            2,300.00$                 2,300.00$                2,300.00$                   -$                    
1050 Boat/Trailer Maintenance 400.00$            -$                  -$                   1,000.00$            800.00$                    800.00$                   800.00$                      800.00$               
1060 Float Removal/Launch 800.00$            800.00$             -$                   1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   200.00$               
1065 Telephone 450.00$            450.00$             283.90$             450.00$               450.00$                    450.00$                   450.00$                      -$                    

Subtotal 14,213.96$       14,343.36$       9,500.18$          16,276.66$         16,076.66$               16,076.66$              16,076.66$                1,733.30$            

HARBOR REVENUES

FY14 FY15 FY16 FY17 FY18 FY19 FY20 PROPOSED

R1160 Mooring Fees 900.00$            975.00$             998.00$             1,125.00$        750.00$                    1,275.00$                1,200.00$                   
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                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0800 LEISURE SERVICES FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

Conservation Committee
1200 Conservation Committee 1,000.00$         1,000.00$          -$                   -$                 -$                      -$                     -$                        (1,000.00)$           

Subtotal 1,000.00$         1,000.00$         -$                  -$                    -$                         -$                        -$                           (1,000.00)$          

RECREATION & LEISURE TOTAL 105,161.87$      106,948.53$      53,039.82$        113,859.56$        111,059.56$             111,059.56$            111,059.56$               4,111.03$            
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                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0850 SOCIAL SERVICE AGENCIES FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

0020 Coastal Opportunities 500.00$            500.00$             -$                   500.00$               500.00$                    500.00$                   500.00$                      -$                    
0030 Penquis 1,500.00$         2,000.00$          -$                   5,726.00$            1,600.00$                 1,600.00$                1,600.00$                   (400.00)$              
0060 New Hope for Women 250.00$            500.00$             -$                   1,200.00$            500.00$                    500.00$                   500.00$                      -$                    
0080 Spectrum Generations -$                  1,000.00$          -$                   1,472.86$            1,000.00$                 1,000.00$                1,000.00$                   -$                    
0090 Pope Memorial Humane Soc.of Knox 475.00$            475.00$             -$                   475.00$               475.00$                    475.00$                   475.00$                      -$                    
0100 Area Interfaith Food Pantry Rockland -$                  1,500.00$          -$                   1,500.00$            800.00$                    800.00$                   800.00$                      (700.00)$              
0110 Home Counselors -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
0120 Trekkers 1,000.00$         1,000.00$          -$                   1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   -$                    
0130 Knox County Homeless Coalition 1,000.00$         500.00$             -$                   2,000.00$            800.00$                    800.00$                   800.00$                      300.00$               
0150 Broadreach Family & Community Service -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
0160 Midcoast ME Community Action 500.00$            1,000.00$          -$                   1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   -$                    
0170 Rockland District Nursing 500.00$            500.00$             -$                   750.00$               500.00$                    500.00$                   500.00$                      -$                    
NEW Health Equity Alliance -$                  -$                  -$                   500.00$               -$                          -$                         -$                           -$                    
NEW Waldo Community Action Partners -$                  -$                  -$                   1,586.00$            300.00$                    300.00$                   300.00$                      300.00$               
NEW Maine Public Radio -$                  -$                  -$                   100.00$               -$                          -$                         -$                           -$                    

Subtotal 5,725.00$         8,975.00$         -$                  17,809.86$         8,475.00$                 8,475.00$                8,475.00$                  (500.00)$              

LOCAL AGENCIES FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

210 Historical Society 1,000.00$         1,000.00$          -$                   1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   -$                    
230 Christmas Lighting & Wreaths 1,600.00$         1,600.00$          1,600.00$          1,500.00$            1,500.00$                 1,500.00$                1,500.00$                   (100.00)$              
240 Memorial Day Comm 750.00$            750.00$             -$                   750.00$               750.00$                    750.00$                   750.00$                      -$                    
250 Friends of Montpelier 1,000.00$         1,000.00$          -$                   1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   -$                    
260 Landscaping Committee 1,900.00$         1,000.00$          310.34$             1,000.00$            1,000.00$                 1,000.00$                1,000.00$                   -$                    
270 Thomaston Food Pantry 2,000.00$         1,500.00$          -$                   2,000.00$            2,000.00$                 2,000.00$                2,000.00$                   500.00$               
280 Life Flight 250.00$            250.00$             -$                   695.00$               350.00$                    350.00$                   350.00$                      100.00$               

Subtotal 8,500.00$         7,100.00$         1,910.34$          7,945.00$           7,600.00$                 7,600.00$                7,600.00$                  500.00$               

SOCIAL SERVICES/PROVIDERS TOTAL 14,225.00$       16,075.00$        1,910.34$          25,754.86$          16,075.00$               16,075.00$              16,075.00$                 -$                    
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                                                        FINAL PROPOSED FY2020-2021 BUDGET                                                                                             08-13-2020 VERSION

0900 Unclassified Accounts FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Employee Benefits

110 Worker's Compensation 63,121.00$       80,706.00$        24,211.80$        73,703.00$          73,703.00$               73,703.00$              73,703.00$                 (7,003.00)$           
120 Unemployment Insurance 3,822.00$         3,822.00$          647.78$             3,800.00$            3,800.00$                 3,800.00$                3,800.00$                   (22.00)$                
130 F.I.C.A. (Town Share) 96,000.00$       96,000.00$        46,569.88$        107,000.00$        107,346.40$             107,346.40$            107,346.40$               11,346.40$          
140 Health Insurance- POS C & Allegiant Care 347,025.95$      347,025.95$      112,125.94$      364,240.14$        356,972.52$             356,972.52$            356,972.52$               9,946.57$            
145 Additional Payroll & Benefits -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
150 Retirement- MEPERS 5,500.00$         5,500.00$          -$                   82,484.11$          83,351.87$               83,351.87$              83,351.87$                 77,851.87$          
160 Wage Increase -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    

Subtotal 515,468.95$     533,053.95$     183,555.40$      631,227.25$        625,173.79$             625,173.79$            625,173.79$              92,119.84$         

Insurances
200 Commercial Package 41,000.00$       50,000.00$        16,733.35$        50,000.00$          50,000.00$               50,000.00$              50,000.00$                 -$                    
220 Public Official Liability 6,500.00$         6,500.00$          2,403.00$          6,500.00$            6,500.00$                 6,500.00$                6,500.00$                   -$                    
225 Emp.Dishonesty Bond 600.00$            800.00$             358.50$             800.00$               800.00$                    800.00$                   800.00$                      -$                    

Subtotal 48,100.00$       57,300.00$       19,494.85$        57,300.00$         57,300.00$               57,300.00$              57,300.00$                -$                    

Public Restrooms
250 Public Landing/Restrooms 2,500.00$         2,500.00$          780.99$             2,000.00$            2,000.00$                 2,000.00$                2,000.00$                   (500.00)$              

Subtotal 2,500.00$         2,500.00$         780.99$             2,000.00$           2,000.00$                 2,000.00$                2,000.00$                  (500.00)$             

Computers
305 Computer & Printers 1,425.00$            1,425.00$            1,635.85$             -$                        -$                              -$                             -$                                (1,425.00)$              

Subtotal 1,425.00$         1,425.00$         1,635.85$          -$                    -$                         -$                        -$                           (1,425.00)$          

T.A.N. Interest
310 T.A.N. Interest -$                  -$                  -$                   -$                 -$                      -$                     -$                        -$                    

Subtotal -$                 -$                  -$                  -$                    -$                         -$                        -$                           -$                    

Memberships
400 M.M.A. Dues 4,500.00$         4,500.00$          -$                   4,500.00$        4,400.00$             4,400.00$             4,400.00$               (100.00)$              
410 Reg.Planning Commission 600.00$            600.00$             -$                   -$                     -$                          -$                         -$                           (600.00)$              
420 Maine Service Center Coalition 500.00$            500.00$             -$                   500.00$           500.00$                500.00$               500.00$                  -$                    
445 Midcoast Econ Dev District 3,476.25$         3,476.25$          3,476.25$          3,476.25$            3,476.25$                 3,476.25$                3,476.25$                   -$                    

Subtotal 9,076.25$         9,076.25$         3,476.25$          8,476.25$           8,376.25$                 8,376.25$                8,376.25$                  (700.00)$             

Debt Service
500 Sewer Debts 50,000.00$       50,000.00$        -$                   -$                 -$                      -$                     -$                        (50,000.00)$         

Subtotal 50,000.00$       50,000.00$       -$                  -$                    -$                         -$                        -$                           (50,000.00)$        
TOTAL 626,570.20$      653,355.20$      208,943.34$      699,003.50$        692,850.04$             692,850.04$            692,850.04$               39,494.84$          
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1000 Library Budget FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Wages

0010 Head Librarian 15,500.00$        15,400.00$          16,099.04$               16,099.04$              16,099.04$                 599.04$               
0010 Assistant Head Librarian 28,860.00$        32,110.00$          30,069.00$               30,069.00$              30,069.00$                 1,209.00$            
0020 Staff Wages 37,947.00$        38,748.00$          39,349.96$               39,349.96$              39,349.96$                 1,402.96$            
0030 Maintenance Worker 1,600.00$          1,650.00$            1,650.00$                 1,650.00$                1,650.00$                   50.00$                 

40 Days of Summer Staffing 2,300.00$          2,300.00$            2,300.00$                 2,300.00$                2,300.00$                   -$                    
0035 Training/Education/Conferences 504.00$             500.00$               500.00$                    500.00$                   500.00$                      (4.00)$                 

Subtotal -$                 86,711.00$       -$                  90,708.00$         89,968.00$               89,968.00$              89,968.00$                3,257.00$           

Building
0040 Rent 3,744.00$          3,744.00$            3,744.00$                 -$                         -$                           -$                    
0050 Water 228.00$             235.00$               235.00$                    235.00$                   235.00$                      7.00$                   
0055 Sewer User Fee 156.00$             200.00$               200.00$                    200.00$                   200.00$                      44.00$                 
0060 Electric 2,604.00$          2,700.00$            2,700.00$                 2,700.00$                2,700.00$                   96.00$                 
0070 Heating Fuel 1,800.00$          1,700.00$            1,700.00$                 1,700.00$                1,700.00$                   (100.00)$              
0080 Contingency -$                  2,500.00$            2,500.00$                 -$                         -$                           2,500.00$            
0085 Building Maintenance 1,704.00$          1,500.00$            1,500.00$                 1,500.00$                1,500.00$                   (204.00)$              
0090 Trash Removal 435.00$             390.00$               390.00$                    390.00$                   390.00$                      (45.00)$                
0095 Carpet Cleaning -$                  -$                     -$                          -$                         -$                           -$                    

Subtotal -$                 10,671.00$       -$                  12,969.00$         12,969.00$               6,725.00$                6,725.00$                  2,298.00$           

General Office
0110 Telephone 504.00$             420.00$           420.00$                420.00$               420.00$                  (84.00)$                
0115 Advertising 200.00$             200.00$           200.00$                200.00$               200.00$                  -$                    
0120 Supplies 1,980.00$          1,500.00$        1,500.00$             1,500.00$             1,500.00$               (480.00)$              
0125 Postage 200.00$             200.00$           200.00$                200.00$               200.00$                  -$                    
0130 Programs 3,000.00$          3,000.00$        3,000.00$             3,000.00$             3,000.00$               -$                    
0131 Computer 3,600.00$          3,600.00$        3,600.00$             3,600.00$             3,600.00$               -$                    
0133 40 Days of Summer 3,800.00$          3,800.00$        3,800.00$             3,800.00$             3,800.00$               -$                    
0135 Returned Books Refund -$                  -$                 -$                      -$                     -$                        -$                    
0138 Miscellaneous 480.00$             100.00$           100.00$                100.00$               100.00$                  (380.00)$              
0139 Coffee Machine 60.00$              60.00$             60.00$                  60.00$                 60.00$                    -$                    

Subtotal -$                  13,824.00$        -$                   12,880.00$          12,880.00$               12,880.00$              12,880.00$                 (944.00)$              

Employee Benefits
0140 FICA Library Share 6,360.00$          6,814.00$        6,814.00$             6,814.00$             6,814.00$               454.00$               
0150 Workers Compensation 3,600.00$          3,500.00$        3,500.00$             3,500.00$             3,500.00$               (100.00)$              
0160 Unemployment Compensation 168.00$             200.00$           200.00$                200.00$               200.00$                  32.00$                 
0165 Library Health Benefits 9,000.00$          14,000.00$      12,000.00$            12,000.00$           12,000.00$             3,000.00$            
0170 Audit Fee 1,440.00$          1,440.00$        1,440.00$             1,440.00$             1,440.00$               -$                    
0175 MainePERS IUUAL -$                  -$                 -$                      -$                     -$                        -$                    

Subtotal -$                 20,568.00$       -$                  25,954.00$         23,954.00$               23,954.00$              23,954.00$                3,386.00$           
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1000 Library Budget FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Memberships

1000 MLA 205.00$             50.00$             50.00$                  50.00$                 50.00$                    (155.00)$              
1050 ALA -$                  -$                 -$                      -$                     -$                        -$                    
1060 NELA -$                  -$                 -$                      -$                     -$                        -$                    

Subtotal -$                 205.00$            -$                  50.00$                50.00$                     50.00$                     50.00$                       (155.00)$             

Bank Fees
1500 Bank Fees for Library Fund 8,760.00$          8,900.00$        8,900.00$             8,900.00$             8,900.00$               140.00$               

Subtotal -$                 8,760.00$         -$                  8,900.00$           8,900.00$                 8,900.00$                8,900.00$                  140.00$              

Book Fund
0010 Books 7,620.00$          7,500.00$        7,500.00$             7,500.00$             7,500.00$               (120.00)$              
0011 Rudman Grant 1,000.00$          1,000.00$        1,000.00$             1,000.00$             1,000.00$               -$                    
0015 Video 1,800.00$          1,200.00$        1,200.00$             1,200.00$             1,200.00$               (600.00)$              
0017 Audio 720.00$             450.00$           450.00$                450.00$               450.00$                  (270.00)$              
0018 Magazines 360.00$             300.00$           300.00$                300.00$               300.00$                  (60.00)$                
0019 Newspaper Subscriptions 1,320.00$          1,320.00$        1,320.00$             1,320.00$             1,320.00$               -$                    
0022 ILL Delivery Services 1,200.00$          1,200.00$        1,200.00$             1,200.00$             1,200.00$               -$                    
0023 Administrative Fee -$                  -$                 -$                      -$                     -$                        -$                    
0025 Cataloging Supplies 1,800.00$          750.00$           750.00$                750.00$               750.00$                  (1,050.00)$           

Subtotal -$                 15,820.00$       -$                  13,720.00$         13,720.00$               13,720.00$              13,720.00$                (2,100.00)$          

Book Fund Fees
0050 Bank Fees for Book Fund 1,973.00$          3,000.00$        3,000.00$             3,000.00$             3,000.00$               1,027.00$            
0060 Miscellaneous Disb. (Lost ILLs) 600.00$             150.00$           150.00$                150.00$               150.00$                  (450.00)$              

Subtotal -$                 1,973.00$         -$                  3,150.00$           3,000.00$                 3,000.00$                3,000.00$                  577.00$              

LIBRARY BUDGET TOTAL -$                  158,532.00$      -$                   168,331.00$        165,441.00$             159,197.00$            159,197.00$               6,459.00$            
LIBRARY REVENUES

R1000 Patrons 600.00$             100.00$           500.00$                500.00$               500.00$                  (100.00)$              
R4050 Copies/Fax/Print/Scan 900.00$             964.00$           1,000.00$             1,000.00$             1,000.00$               100.00$               
R4075 Coffee 84.00$              50.00$             50.00$                  50.00$                 50.00$                    (34.00)$                
R5056 Town General Fund Appropriation 65,410.00$       66,720.00$        33,360.00$        87,000.00$      72,977.00$            68,000.00$           68,000.00$             1,280.00$            
R6020 Friends Contribution 24,520.00$        19,500.00$      24,500.00$            20,756.00$           20,756.00$             (20.00)$                

Combined Interest Library Fund 42,153.00$        43,620.00$      48,787.00$            48,787.00$           48,787.00$             6,634.00$            
R6028 Rudman Grant 1,000.00$          1,000.00$        1,000.00$             1,000.00$             1,000.00$               -$                    
R9000 Interest Including Book Fund 14,413.00$        14,797.00$      14,797.00$            14,797.00$           14,797.00$             384.00$               

Other Income 1,720.00$          1,300.00$        1,830.00$             1,830.00$             1,830.00$               110.00$               
Revenue Subtotal 65,410.00$       152,110.00$     33,360.00$        168,331.00$        165,441.00$             156,720.00$            156,720.00$              8,354.00$           
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UNCLASSIFIED ACCOUNT  FY19  FY20 

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

 FY21 MANAGER 
PROPOSED 

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Thomaston Flags

650 Thomaston Flags  $         1,000.00  $         1,000.00  $             201.12  $                      -    $                           -    $                          -    $                             -    $          (1,000.00)
Subtotal  $        1,000.00  $        1,000.00  $            201.12  $                     -    $                          -    $                         -    $                            -    $         (1,000.00)

0900 Cemetery Budget  FY19  FY20 

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

 FY21 MANAGER 
PROPOSED 

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Cemetery

990 Cemetery 19,000.00$       19,000.00$        9,500.00$          19,000.00$      19,000.00$            19,000.00$           19,000.00$             -$                    
Subtotal 19,000.00$       19,000.00$       9,500.00$          19,000.00$         19,000.00$               19,000.00$              19,000.00$                -$                    

0100 Cemetery Maintenance  FY19  FY20 

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

 FY21 MANAGER 
PROPOSED 

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Cemetery Maintenance

100 Sexton Salary 4,107.00$         4,230.21$          -$                   4,357.12$                 4,357.12$                4,357.12$                   126.91$               
400 Water 435.23$            572.78$             358.60$             608.00$                    608.00$                   608.00$                      35.22$                 
450 Backflow Test -$                  85.00$              85.00$               85.00$                      85.00$                     85.00$                        -$                    
500 Electric 187.59$            194.70$             100.25$             175.00$                    175.00$                   175.00$                      (19.70)$                
550 Maintenance -$                  403.12$             -$                   400.00$                    400.00$                   400.00$                      (3.12)$                 
600 Sexton’s Cell Phone 465.63$            468.33$             236.76$             470.00$                    470.00$                   470.00$                      1.67$                   
750 Legal Fees -$                  1,171.80$          -$                   1,100.00$                 1,100.00$                1,100.00$                   (71.80)$                
800 Equipment Purchases -$                  57.27$              -$                   100.00$                    100.00$                   100.00$                      42.73$                 
825 Equipment Repairs 51.18$              41.18$              -$                   50.00$                      50.00$                     50.00$                        8.82$                   
850 Supplies 17.70$              -$                  -$                   25.00$                      25.00$                     25.00$                        25.00$                 
900 Grave Openings 9,039.28$         13,364.28$        1,425.00$          13,400.00$               13,400.00$              13,400.00$                 35.72$                 
925 Trees -$                  1,920.00$          -$                   1,900.00$                 1,900.00$                1,900.00$                   (20.00)$                
950 Maintenance Contract 34,285.72$       34,285.68$        22,857.12$        40,000.00$               40,000.00$              40,000.00$                 5,714.32$            

1000 Ground Supplies 43.18$              -$                  367.73$             -$                          -$                         -$                           -$                    
1300 FICA 314.18$            323.61$             -$                   330.00$                    330.00$                   330.00$                      6.39$                   
1400 Workers Comp. 208.50$            284.50$             -$                   285.00$                    285.00$                   285.00$                      0.50$                   
1500 Unemployment Comp. 10.00$              11.00$              -$                   11.00$                      11.00$                     11.00$                        -$                    
1600 Audit Fee 942.50$            690.00$             255.00$             700.00$                    700.00$                   700.00$                      10.00$                 
2500 Bank Fees 2,866.74$         2,850.95$          958.51$             2,850.00$                 2,850.00$                2,850.00$                   (0.95)$                 

Subtotal: 52,974.43$       60,954.41$       26,643.97$        66,846.12$               66,846.12$              66,846.12$                5,891.71$           

UNCLASSIFIED ACCOUNTS TOTAL 711,980.20$      740,075.20$      252,004.46$      805,003.50$        784,827.04$             779,850.04$            779,850.04$               39,774.84$          
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1000 Capital Projects FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Capital Improvements

1000 Police Cruiser Reserve 14,000.00$       14,000.00$        14,000.00$        14,000.00$          12,000.00$               12,000.00$              12,000.00$                 (2,000.00)$           
2000 Ambulance Reserve 25,000.00$       25,000.00$        25,000.00$        25,000.00$          25,000.00$               25,000.00$              25,000.00$                 -$                    
3000 Fire Apparatus Reserve 30,000.00$       30,000.00$        30,000.00$        30,000.00$          30,000.00$               30,000.00$              30,000.00$                 -$                    
6000 Municipal Facilities Reserve 50,000.00$       50,000.00$        50,000.00$        50,000.00$          45,000.00$               45,000.00$              45,000.00$                 (5,000.00)$           
7000 Academy Maint Reserve 15,000.00$       15,000.00$        15,000.00$        15,000.00$          14,000.00$               14,000.00$              14,000.00$                 (1,000.00)$           
8000 Computer Reserve 10,000.00$       10,000.00$        10,000.00$        10,000.00$          10,000.00$               10,000.00$              10,000.00$                 -$                    
9000 Dump Truck Reserve 30,000.00$       30,000.00$        30,000.00$        30,000.00$          30,000.00$               30,000.00$              30,000.00$                 -$                    
NEW Culvert Replacement Reserve -$                  -$                  -$                   24,000.00$          24,000.00$               24,000.00$              24,000.00$                 24,000.00$          

Subtotal 174,000.00$     174,000.00$     174,000.00$      198,000.00$        190,000.00$             190,000.00$            190,000.00$              16,000.00$         

Public Works Projects
1100 Paving Projects 120,000.00$      131,285.00$      128,613.92$      130,000.00$        125,000.00$             125,000.00$            125,000.00$               (6,285.00)$           
1200 Sidewalk Replacement 20,000.00$       20,000.00$        6,371.83$          20,000.00$          20,000.00$               20,000.00$              20,000.00$                 -$                    

Subtotal 140,000.00$     151,285.00$     134,985.75$      150,000.00$        145,000.00$             145,000.00$            145,000.00$              (6,285.00)$          

Misc Projects
NEW Streetscape Bond (Business Block) -$                  -$                  -$                   18,813.24$          18,813.24$               18,813.24$              18,813.24$                 18,813.24$          
NEW New Municipal Building Bond -$                  -$                  -$                   33,463.30$          33,463.30$               33,463.30$              33,463.30$                 33,463.30$          
2100 Sidewalk Enhancement -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2200 Route 1 Project -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2250 Redevelopment -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2260 Municipal Facility -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2700 Gazebo 5,000.00$         5,000.00$          5,000.00$          -$                     -$                          -$                         -$                           (5,000.00)$           
2275 Redevelopment TIF -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2650 ME DEP Installation Sewer -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2675 Watts Hall Brick Repointing -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2600 Watts Hall Roof -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2725 Lowe's Tax Appeal -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2900 Academy Central Air System -$                  -$                  -$                   -$                     -$                          -$                         -$                           -$                    
2950 EMA Workplan 4,043.00$            4,043.00$            -$                      -$                        -$                              -$                             -$                                (4,043.00)$              

Subtotal 9,043.00$         9,043.00$         5,000.00$          52,276.54$         52,276.54$               52,276.54$              52,276.54$                43,233.54$         
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1000 Capital Projects FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE
Emergency Services

Cardiac Monitor -$                  -$                  -$                   -$                 -$                      -$                     -$                        
Subtotal -$                 -$                  -$                  -$                    -$                         -$                        -$                           -$                    

Reg. Shellfish Management
1500 Reg. Shellfish Management 3,000.00$         3,000.00$          3,000.00$          3,000.00$        3,000.00$             3,000.00$             3,000.00$               -$                    

Tidelands Coalition 1,500.00$         1,500.00$          -$                   -$                 -$                      -$                     -$                        (1,500.00)$           
Subtotal 4,500.00$         4,500.00$         3,000.00$          3,000.00$           3,000.00$                 3,000.00$                3,000.00$                  (1,500.00)$          

Streetscape Phase II
1600 Streetscape Phase II Plan -$                  -$                  -$                   -$                 -$                      -$                     -$                        
1610 Streetscape Phase II Admin -$                  -$                  -$                   -$                 -$                      -$                     -$                        
1620 Streetscape Phase II Design -$                  -$                  630.00$             -$                 -$                      -$                     -$                        
1630 Streetscape-Land -$                  -$                  -$                   -$                 -$                      -$                     -$                        
1640 Streetscape-Legal -$                  -$                  -$                   -$                 -$                      -$                     -$                        
1650 Streetscape-Construction -$                  -$                  12,253.37$        -$                 -$                      -$                     -$                        
1660 Streetscape-Contingency -$                  -$                  -$                   -$                 -$                      -$                     -$                        

 Subtotal -$                 -$                  12,883.37$        -$                    -$                         -$                        -$                           -$                    

1700 Architect  $                   -    $                   -    $          6,287.60 -$                 -$                      -$                     -$                        
1710 Lura Libby Construction  $                   -    $                   -    $      762,594.30 -$                 -$                      -$                     -$                        
1720 Lura Libby Change Orders Door  $                   -    $                   -    $        15,767.02 -$                 -$                      -$                     -$                        
1721 Lura Libby Change Orders Police  $                   -    $                   -    $        36,034.55 -$                 -$                      -$                     -$                        
1730 Lura Libby Building Removal  $                   -    $                   -    $        12,435.88 -$                 -$                      -$                     -$                        
1750 Lura Libby Change Order #3  $                   -    $                   -    $        23,623.72 -$                 -$                      -$                     -$                        
1751 Change Order #4  $                   -    $                   -    $        (6,605.46) -$                 -$                      -$                     -$                        
1755 Lura Libby Vault Door  $                   -    $                   -    $          2,262.22 -$                 -$                      -$                     -$                        
1760 Lura Libby Painting Exterior  $                   -    $                   -    $          2,205.00 -$                 -$                      -$                     -$                        
1770 Lura Libby Security System  $                   -    $                   -    $          7,939.97 -$                 -$                      -$                     -$                        
1772 Lura Libby Change Order #5  $                   -    $                   -    $        14,484.44 -$                 -$                      -$                     -$                        
1774 Lynch-Downtown Plan  $                   -    $                   -    $                    -   -$                 -$                      -$                     -$                        

Subtotal  $                   -    $                   -    $      877,029.24  $                      -    $                           -    $                          -    $                             -    $                      -   
Fire Equipment

1825 Protective Clothing (4 sets) 9,200.00$         9,200.00$          6,693.18$          -$                     -$                      -$                     -$                        (9,200.00)$           
1830 Fire Dept Computers -$                  -$                  -$                   -$                     -$                      -$                     -$                        -$                    
1850 Fire Equipment SCBA 3,200.00$         3,200.00$          -$                   -$                     -$                      -$                     -$                        (3,200.00)$           
1860 Dry Hydrants 1,000.00$         1,000.00$          -$                   -$                     -$                      -$                     -$                        (1,000.00)$           

Subtotal 13,400.00$       13,400.00$       6,693.18$          -$                    -$                         -$                        -$                           (13,400.00)$        

Comp. Plan
1950 Comp Plan -$                  10,000.00$        2,147.71$          -$                 -$                      -$                     -$                        (10,000.00)$         

Subtotal -$                  10,000.00$        2,147.71$          -$                     -$                          -$                         -$                           (10,000.00)$         

CAPITAL PROJECTS BUDGET 340,943.00$     362,228.00$     1,215,739.25$   403,276.54$        390,276.54$             390,276.54$            390,276.54$              28,048.54$         
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TOTAL MUNICIPAL BUDGET FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

TOTAL MUNICIPAL BUDGET 3,474,863.89$   3,617,492.90$   2,659,400.58$    4,002,197.67$     3,935,435.30$          3,948,373.80$         3,948,373.80$            330,294.20$        

Ambulance Revenues Added to budget, subtracted from revenues to not effect commitment ($139,000)
Employee Health Insurance Taken from Assigned to reduce budget ($100,000)
Employee Retirement Taken from MEPERS Escrow Account ($35,000)
Computer Reserve Taken from Computer Reserve for Copiers, Website, and TRIO Software Leases ($22,407)
TOTAL FUNDS: ($296,407)

TOTAL MUNICIPAL BUDGET MINUS FUNDS: 3,474,863.89$   3,617,492.90$   2,659,400.58$    4,002,197.67$     3,639,027.91$          3,651,966.41$         33,886.81$          
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2000 Special Assessments FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

1000 RSU #13 Assess 4,445,302.32$   4,999,902.12$   2,499,951.06$    -$                     4,973,125.12$          4,973,125.12$         4,973,125.12$            (26,777.00)$         
2000 Knox County Assess 386,517.05$      387,482.70$      387,482.70$      396,329.00$        396,329.00$             396,329.00$            396,329.00$               8,846.30$            
3000 Knox County Communications 82,257.00$       87,316.00$        87,316.00$        91,880.08$          91,880.08$               91,880.08$              91,880.08$                 4,564.08$            

Total 4,914,076.37$   5,474,700.82$   2,974,749.76$    488,209.08$        5,461,334.20$          5,461,334.20$         5,461,334.20$            (13,366.62)$         

TOTAL BUDGET MUNICIPAL, COUNTY, SCHOOL 8,388,940.26$   9,092,193.72$   5,634,150.34$    4,490,406.75$     9,100,362.11$          9,113,300.61$         9,409,708.00$            20,520.19$          

WARRANT ARTICLE FROM DRAGON 
TIF FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

Fire Department-20 Airpacks -$                  -$                  -$                   121,500.00$    121,500.00$          121,500.00$         121,500.00$           121,500.00$        
Subtotal -$                 -$                  -$                  121,500.00$        121,500.00$             121,500.00$            121,500.00$              121,500.00$       

WARRANT ARTICLE FROM NON-TIF FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

Economic Development Director -$                  -$                  -$                   65,000.00$      65,000.00$            65,000.00$           65,000.00$             65,000.00$          
Subtotal -$                 -$                  -$                  65,000.00$         65,000.00$               65,000.00$              65,000.00$                65,000.00$         

WARRANT ARTICLE FROM BOND FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

Solar Array & Beechwood Street -$                  -$                  -$                   1,200,000.00$ 1,200,000.00$       1,200,000.00$      1,200,000.00$        1,200,000.00$     
Subtotal -$                 -$                  -$                  1,200,000.00$     1,200,000.00$          1,200,000.00$         1,200,000.00$           1,200,000.00$    

WARRANT ARTICLE FROM 
UNASSIGNED FY19 FY20

FY20 
EXPENDED 
(12/31/19)

FY21 DEPT 
REQUEST

FY21 MANAGER 
REQUEST

FY21 BUDGET 
COMMITTEE 

RECOMMEND

FY21 SELECT  
BOARD 

RECOMMEND DIFFERENCE

4th of July 10,000.00$    10,000.00$    10,000.00$     10,000.00$      10,000.00$            10,000.00$           10,000.00$             -$                    
Subtotal 10,000.00$       10,000.00$       10,000.00$        10,000.00$         10,000.00$               10,000.00$              10,000.00$                -$                    
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