SMFC approved on 10/22/2020

TOWN OF THOMASTON
September 24, 2020
Standing Municipal Facilities Committee Minutes

Committee Present: Susan Devlin, Daryl Hahn, Joanne Richards, Bill Hahn
Public Present: Sandy Moore, Zel Bowman-Laberge, Kara George, Diane Giese
The meeting was called to order at 6:30 p.m. on Zoom.

ACTION: Susan Devlin made a motion, seconded by Daryl Hahn to approve the minutes of
August 5, 2020. VOTE: 4-0.

Town Manager Kara George noted that the Select Board recently agreed to transition the SMFC over to
an Ad-hoc committee that will only meet when called upon by the Select Board for a specific project.
The Select Board and the Town Manager are working on updating the SMFC Policy.

ACTION: Bill Hahn made a motion, seconded by Joanne Richards to nominate Susan Devlin as
the new Chairperson for the SMFC. VOTE: 3-0-1 (Susan Devlin abstained.)

ACTION: Susan Devlin made a motion, seconded by Joanne Richards to nominate Bill Hahn as
Vice-Chairperson for the SMFC. VOTE: 3-0-1 (Bill Hahn abstained.)

Susan Devlin asked if Town Manager Kara George would the Secretary for the SMFC. Kara George
stated she would be an ex-officio member and will take minutes for the SMFC.

Bill Hahn reviewed the status of the Watts Block building. The Fire Marshal has not inspected the
building yet. Architect John Hansen has reviewed the building and provided sketches of potential uses
of the hall.

Susan Devlin noted that she is working on the financial comparisons of the Watts Block building with
Bill Hahn. Building issues are being assessed and estimates are needed for proposed work on the
building. Susan further stated they will put together spreadsheets and assess how much money the
Town would need to earn from Watts Hall to keep it viable.

Daryl Hahn presented a document that describes the community value of the Watts Block building to be
taken into consideration for all future options.

The SMFC discussed a building manager or maintenance supervisor for the Watts Block building. The
committee also reviewed the types of businesses that are allowed in Watts Block by zoning ordinance.

The next meeting is scheduled for October 22" at 6:30 p.m. Susan will query the SMFC members to
see who is still interested in serving on the committee.

ACTION: Joanne Richards made a motion, seconded by Bill Hahn to adjourn at 7:08 p.m.
VOTE: 4-0

Respectfully Submitted,
Kara George

Town Manager



