Minutes approved on 11/19/2020

TOWN OF THOMASTON
October 22, 2020
Standing Municipal Facilities Committee Minutes

Committee Present: Susan Devlin, Daryl Hahn, Joanne Richards, Bill Hahn, Bob Snow, Henry Carey, Anita
Knowlton, Doug Erickson, Noreen Mullaney, Town Manager Kara George

Public Present: Diane Giese
The meeting was called to order at 6:30 p.m. on Zoom and in the Multipurpose Room.

ACTION: Joanne Richards made a motion, seconded by Henry Carey to approve the minutes of
September 24, 2020 as amended. VOTE: 6-0-3 (Knowlton, Carey, and Erickson abstained.)

ACTION: Daryl Hahn made a motion, seconded by Joanne Richards to approve the criteria for the
assessment of Watts Block that include financial analysis, community value, and risk. VOTE: 9-0

ACTION: Bob Snow made a motion, seconded by Anita Knowlton to eliminate the first Watts Block option
to improve the building before selling. VOTE: 9-0

The SMFC discussed the market value of the Watts Block property. Doug Erickson recommended using a lower
number for the market value as a starting point, based on his experience in the realty business. He also noted
the additional expenses of converting the property to rental space. He also suggested having a private investor
use the second floor of Watts Block.

Daryl Hahn suggested using the appraisal report that was completed by Appraiser Charlie Jordan. The SMFC
further discussed whether the appraisal report was still accurate and could be applied to today. Daryl Hahn
stated that the Appraiser used a vacancy fact of 3% which was lower than the vacancy factor used by Doug
Erickson of 10%.

Bill Hahn noted that all 5 spaces on the 1%t floor of the building are rented out. The Watts Block Trustees have
spent $14,000 so far to renovate and improve the space. Tenants include a chiropractic business, massage
therapy, a sports enthusiast’s shop, a gift shop, and a photography business.

Bob Snow inquired what the liabilities are to the Town in the future as it relates to keeping the Watts Block
building. What will the Town incur in costs year after year to keep, sell, or lease the building? It is difficult to
determine the non-tangible values of the building.

The SMFC discussed who is responsible for snow plowing behind the Watts Block building.

Susan Devlin suggested that another value that should be discussed is lowering the municipal taxes by adding
the building to the tax rolls. A risk would be if the spaces do not get rented out, then it would be up to the Town to
take care of the building without income coming in. Susan recommended building a reserve account for the
building.

The SMFC discussed the community value of the building and what the Town will get out of keeping the building.

Henry Carey recommended that the Town hire a building manager to maintain all the town buildings. There
needs to be a positive proposition to consider keeping the second floor.

Another option was discussed to lease the building as is or the landlord invests in the improvements and charges
higher rent. A 10-year lease will add value to the real estate if the town leases the upstairs space.

The next meeting is scheduled for November 19™ at 6:30 p.m. The meeting adjourned at 7:58 p.m.

Respectfully Submitted, Kara George, Town Manager



