Minutes Approved 12/14/2020

Town of Thomaston
Select Board Minutes
November 23, 2020

Select Board Present: Chair Peter Lammert, Vice-Chair Bill Hahn, Sandy Moore, Diane Giese, Zel
Bowman-Laberge, Town Clerk Melissa Stevens, and Town Manager Kara George

Public Present: John Fancy, Tim Hoppe, Michael Hall, Sumner Kinney, Christine Simmonds,

Meeting called to order at 6:04 p.m. remotely on Zoom.

2. Public Hearing: Review of the application of Doug’s Seafood, Inc. for the consideration of an on-
premises license to sell Malt Liquor and Wine at the property located at 444 Main Street as required by

Section 653 Title 28-A of the Maine Revised Statues.

ACTION: Sandy Moore made a motion to go into Hearing at 6:06 p.m. Zel Bowman-Laberge
Seconded. VOTE: 5-0

ACTION: Sandy Moore made a motion to accept the Doug’s Seafood, Inc. on-premises license to sell
Malt Liquor and Wine. Diane Giese seconded. VOTE: 5-0

3. Approve the Minutes of August 10, 2020 and November 9, 2020.

ACTION: Zel Bowman-Laberge made a motion to approve August 10, 2020 and November 9, 2020 as
amended. Sandy Moore Seconded. Vote: 5-0

ACTION: The Breen motion was made by Bill Hahn to take the agenda out of order. Seconded by
Sandy Moore. VOTE: 5-0

10 A. Review for approval the low bid of $119,368.88 from Fire Tech & Safety of New England, Inc. for
the purchase of twenty (20) airpaks to be funded through the Dragon TIF as approved by voters at the

September 15, 2020 Town meeting election.

ACTION: Bill Hahn made a motion to approve the low bid from Fire Tech & Safety of New England
Inc. for the purchase of airpaks. Sandy Moore seconded. Vote: 5-0

4. Approve the Warrants
ACTION: Zel Bowman-Laberge motioned to approve the Warrants. Diane Giese seconded. VOTE: 5-0

5. Town Manager Report
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Town Manager Kara George thanked John Fancy for his continued hard work on the LED Streetlights.
The transition has been well received by residents. John has set up the Smart Controls to manage the
timing of streetlights coming on and off. He is collecting responses from the public going forward on
what is working or needs to be adjusted. The newsletter article was also posted on Penbay Pilot.

Kara George met with Amy Dyer Drinkwater & J.T. O’Hare from Emergency Medical Service to discuss
the ambulance billing. A letter has been drafted that will go out with the final notice to patients
requesting they call EMS to work out a payment arrangement or to discuss other options.

Kara George met with the Municipal Facilities Committee last Thursday regarding the Watts Block
Building. The goal is to have a recommendation to the Select Board by February 8.

A memorandum went out to the employees last week requesting everyone to complete anonymous
employee feedback forms on their department heads and to have department heads complete a
feedback form on the Town Manager. This will help assist Kara George in completing performance
evaluations in addition to the one-on-one meetings that were completed over the last few months. A
total of 27 one-on-one meetings have been held with Town Employees, which has been a valuable tool
in offering support going forward. The Town Manager plans to start performance evaluations by the
end of December into January.

Kara George reported the Town website continues to be updated. Town Clerk Melissa Stevens has
updated the Boards & Committees List. Deputy Clerk Allie Payor is building a Town Facebook Page
what will be linked to our town website. The page is for public notices without the capabilities for
public comments or posts. Instead there will be an email address available on the Facebook page for
citizens to submit their concerns.

The Tax bills have been mailed out and are also listed on the Town website.

Sandy Moore asked Town Manager Kara George to submit her Town Manager Report with the agenda
going forward.

7. Town Boards & Committees Update.
Zel Bowman-Laberge reported that she and Town Manager Kara George met with the Economic
Development Committee (EDC) to discuss the Thomaston Tax Force Directive. They will be working on

the directive with another member of the EDC.

10 B. Consider authorizing the Town Manager to sign the amended Crematorium Lease Agreement
with MidCoast Crematory, Inc.
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ACTION: Sandy Moore made a motion to authorize the Town Manager to sign the amended
Crematorium Lease with Midcoast Crematory, Inc. Diane Giese seconded. VOTE: 5-0

C. Discuss the public notice of violation received by Dragon Products.

Bill Hahn suggested a mutual line of communication between the Town and Dragon Products. John
Fancy noted that the public notice was for alleged violations and is not a submission to Department of
Environmental Protection (DEP). Zel Bowman-Laberge suggested that these notices be posted on the
Town website. The public test results are located in a binder in the Code Enforcement Office. Bill Hahn
inquired about the testing results and how often tests are completed. Bill Hahn suggested to table the
discussion until the next meeting for the Board to find out more information. Peter Lammert suggested
to invite Anna Hooper of Dragon Products to the next meeting. Pete Lammert stated that he and Kara
George will work on setting up a meeting with Anna Hooper.

D. Confirm the Town Manager annual appointments of Public Works Director Brandon Allen and Patrol
Officers Noah Stevens and Jarrod Leonardi.

ACTION: Bill Hahn made a motion to reappoint Brandon Allen, Noah Stevens, and Jarrod Leonardi.
Diane Giese Seconded. VOTED: 5-0

E. Accept with regret the resignations of Jon Eaton, Ben Griffin, Diana Beach, Tiyana Wolf-Whitehead
and Jessica Shepard from the Comprehensive Plan Committee.

ACTION: With regret Bill Hahn made a motion to accept the resignations. Sandy Moore seconded.
VOTED: 5-0

F. Accept with regret the resignation of Mark Higgins as alternate School Board member for RSU 13.

Town Manager Kara George confirmed that normally there is not an alternate and it is not required.
The last time there was a vacancy on the School Board, the Town had more than one candidate express
interest, which is why the Select Board appointed an alternate. Zel Bowman-Laberge suggested to not
refill the alternate position.

ACTION: Zel Bowman-Laberge made a motion to accept the resignation of Mark Higgins. Bill Hahn
Seconded. VOTE: 5-0

G. Update on the Kiln Parcel at the foot of Wadsworth Street Bridge per Select Board member Sandy
Moore.

Peter McCrea and Sandy Moore met with a Maine Department of Transportation (MDOT)
Representative to discuss future uses of the parcel of land. Sandy Moore and Town Manager Kara
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George will put a proposal together for MDOT. Sandy is researching other sources of funding for the
purchase of the land.

H. Review for approval and signature the updated By-Laws for the Watts Block Trustees.

ACTION: Bill Hahn made a motion to approve the updated Watts Block Trustees By-Laws and Sandy
Moore seconded. VOTE 5-0

Next Select Board Meeting on December 14" at 6:00 p.m.
Traffic Workshop on December 14t at 5:00 p.m.

11. ADJOURN.

Bill Hahn motioned to adjourn at 6:55 p.m. Bill Hahn. Sandy Moore seconded. VOTE 5-0

Chairman Peter Lammert Town Clerk Melissa Stevens



