Economic Development Committee
AGENDA March 19, 2021

1. Specialists Report
a. Business Outreach, Downtown and Other
b. Workforce support efforts
c. Voc Center Tour
d. Website development

2. Project Updates
a. Proposed Dredging
b. Land exchange
c. Broadband Consortium
Discuss proposed RFP for Parks and Trails
Review Operating Policy
Committee Vacancy
Other (TBD)
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Thomaston Economic and Community Development Committee

Operating Policy

February 21, 2019

Mission:

The Economic and Community and development Committee of the Town of Thomaston is dedicated to
enhancing the quality of life of all of its residents by attracting, expanding and retaining diverse business
and job opportunities while sustaining and promoting the Town’s rural and coastal character, its
commercial downtown and village, its cultural and social resources, and its natural resources.

Status:

The Committee is formed and shall serve at the pleasure of the Selectboard.

Committee Membership:

The Thomaston Selectboard shall appoint members to serve on the Economic and Community
Development Committee. The committee shall consist of a maximum of 7-members to include one
Selectboard member.

The members shall be appointed for three-year terms and may be subject to re-appointment.

Upon establishment of the committee three members will be appointed to serve a three year term.

Two members will be appointed to serve a two year term.

Two members will be appointed to serve a one year term.

Thereafter, all terms will be three years.

Committee Organization:

The Committee shall annual elect a chairperson, vice chair and secretary.

Committee Duties and Responsibilities:

The Economic and Community Development Committee is a working group to plan and develop
economic and community development projects and to solicit public participation from citizens and the
business community. The Committee shall serve as the community catalyst for economic and community
development undertakings and to advocate to the public and the Selectboard for projects.

The Committee shall have the following duties:

e Develop and update as needed an economic and community development plan for the Town
based upon the Town Comprehensive Plan.

e Develop relationships with Maine’s venture capital ecosystem (Maine Venture Fund, Maine
Technology Institute, etc.) to assist Thomaston businesses in taking advantage of available
financial and knowledge assistance.

e Serve as community ombudsmen responding to referrals from prospective businesses to assist in
permitting and tap into resources, including grant and loan opportunities.

e Plan and develop projects and seek Selectboard and Town approval.

e Identify project funding including grants and other financial sources.

e Undertake projects as assigned by the Selectboard.

e Provide public venue to discuss and develop projects for consideration by the Selectboard and
Town citizens.

e Communicate with the business community and other social and service organizations about
community needs.

e Cooperate with other regional economic groups as per the direction of the Selectboard.

e Develop projects to be included in the annual CEDS

e Direct and interface with an economic development consultant to complete tasks

Committee Reports
The Committee shall at least once a year at a time mutually agreed to by the committee and the
Selectboard, provide the Thomaston Selectboard a report of its activities for the year and future plans.






