Town of Thomaston
Public Works Monthly Report
August 2021

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property, Mill River Park

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Mowing The Municipal Building, The Academy, Mill River Park, The Public Landing, The Town Beach,
Wadsworth St Lime Kiln Park, The Village Green, The Main St Mall, Ridgeview Dr Cul-de-sac, Maurice
Av Cul-de-sac, Ross Av Cul-de-sac

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Met with Susan Devlin of the Historical Society about the exact location, hardware, and timing of the sign
dedication at the Public Landing

Meeting with the Finance Director about funds, assigned, carry over, and current budget for the potential
purchase of a Wacker Neuson mini loader

Attended the Select Board Meeting, purchase of the WL28 Wacker Neuson approved

Met with John Fancy and Ford Enterprises about the sewer project on Beechwood St

Attended a meeting with the REC Director, Town Manager, and the new Custodian/Building Maintenance
person about the work details, time frames, and expectations

Annual review administered by the Town Manger

Maintenance Performed

Fabricated and mounted a new hydraulic tank on the 2007 Sterling, new hoses, filter housing, and fittings
Restoration project on the 2007 Sterling dump truck, cut and removed rusted metal, cross braces and
supports, measured and ordered steel from Lyman —Morse, needle gunned (descaling the rust) the entire
body and frame, fabricated and welded in new support pieces on the side dump, bed chain channel, and
body

Mounted 4 tires on new rims for the 2007 Sterling

Serviced the REC Department lawn mower, changed the oil & filter, air filter, greased spindles, sharpened
the blades

Recharged the Kubota’s A/C system with coolant

Took Kubota tire to Maine Commercial Tire for a new tube loaded with CitraStar Ballast

Projects Performed

Replaced the screens on the electronic speed limit sign, painted the back side black to cover up the graffiti

Leveled up, jack stands, and blocking to stabilize the trailer used for live bands- Concert Series, music
behind the Block



Stood up and reattached large art easels at the Academy Building

Moved the Speed Trailer per Chief Hoppe to Bobolink Ln

Checked and cleared drain basins

Cleaned shop, swept floors, organized back work bench and tool room

Picked up a load of grass clippings raked up at the Academy

Grubbed out over grown weeds in the upper parking lot at the Public Landing, reset the granite blocks,

loamed and seeded, added gravel to the parking lot, cut limbs on the tree — raising the canopy for a better

view of the river

Set up the Select Board Room for the Auditors

Rotated the compost pile, pushed up the brush pile

Filled the water tank on the 2000 GMC used to refill the Jetta

Performed preventative maintenance on the sewer lines for Pollution Control — Jetted lines between Knox

St and Green St down to Water St

Unloaded 2 pallets of sound board and carried up to the top floor at Watts Hall

e Relayed sewer maps to the water company

Cleaned up and hauled loads of wood, plastic, hoses, and other miscellaneous debris to the demo boxes

from the Pollution Control Plant

Washed trucks and equipment

Built sign frame for the Historical Society sign

Hung up a new cork bulletin board in the hallway of the Municipal Building

Ordered and put up a “SLOW- HIDDEN DRIVE” sign for Thomaston St

Put the post hole digger attachment on the Kubota tractor, dug holes for the sign at the Public Landing, set

level and plumb, back filled and covered until dedication

Dig Safe ticket for Butler Rd

Removed a pile of debris from Main St collected from volunteers

Bush hogged the Public Landing, Dexter St intersection, Anna Belle Ln, Ave 11 & 12, The Village Green

Purchased and set up a dehumidifier for the Municipal Building

Provided traffic control, “Flagging”, for Hoppe’s Tree Service performing work for the Town Tree

Warden, reducing the cost of the work performed allowing for more tree pruning and/or removal

e  Dropped off 20 cones and 2 barricades in the back parking lot for a mountain bike event being put on by
SidecountrySports

e Took 9 — 8’tables from the fire department to the Multipurpose room set with chairs for a clerical class
being held by the town office

e Removed a dead porcupine from upper Beechwood St

e Dropped off barricades at Montpelier for an event temporarily closing High St, picked them up after

e  Cleaned up around the exterior of the town garage, threw out old destroyed signs, Ice Chest Cooler, old

crate material, old rusty and rotten utility trailer, organized empty 55gl drums, moved 4™ of July items — 2

sets of stairs, chicken bbq racks, took a load of scrap metal to the recycling center

Public Works Director
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