
                                                                                                                                                 

FINAL FY 2022 BUDGET 1 (07/15/2021)

01 GENERAL GOVERNMENT FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Selectmen
0100 Selectmen 12,283$               12,651$               -$                     -$                     12,841$                 12,841$              12,841$              190$                 
0200 FICA/MEDICARE -$                     -$                     -$                     -$                     982$                       982$                   982$                   982$                 
0335 Training 900$                    800$                    230$                    -$                     750$                       750$                   750$                   (50)$                  
0560 Legal Services 18,000$               25,000$               5,514$                 -$                     25,000$                 25,000$              25,000$              -$                  
0345 Communication - Newsletter 1,400$                 150$                    -$                     -$                     150$                       150$                   150$                   -$                  
0350 Personnel Advertising 1,500$                 1,500$                 1,151$                 -$                     1,500$                    1,500$                1,500$                -$                  

Subtotal 34,083$               40,101$               6,895$                 -$                    41,223$                 41,223$              41,223$              1,122$             140$                 

Town Manager
0110 Manager's Salary 83,851$               80,943$               41,655$               -$                     82,016$                 82,016$              82,016$              1,073$              
0120 Office Coordinator Wages* 44,616$               46,847$               24,378$               -$                     43,324$                 43,324$              43,324$              (3,523)$            
0130 Deputy Clerk/Tax Collector -$                     34,407$               14,759$               -$                     36,337$                 36,337$              36,337$              1,930$              
0150 Coordinator & Deputy Overtime 2,000$                 2,000$                 1,946$                 -$                     2,500$                    2,500$                2,500$                500$                 
0200 FICA/MEDICARE -$                     5,752$                 -$                     12,560$                 12,560$              12,560$              12,560$            
0210 Medical Insurance -$                     20,126$               -$                     47,277$                 47,277$              47,277$              47,277$            
0250 Retirement Contributions -$                     6,828$                 -$                     16,952$                 16,952$              16,952$              16,952$            
0330 Manager Transportation 3,000$                 900$                    105$                    -$                     800$                       800$                   800$                   (100)$                
0335 Training-Tax Collector & Deputy 300$                    600$                    85$                      -$                     800$                       800$                   800$                   200$                 
0305 Publications 200$                    75$                      -$                     -$                     175$                       175$                   175$                   100$                 
0335 Manager Memberships & Training 300$                    675$                    130$                    -$                675$                  675$                   675$                   -$                  

Subtotal 134,267$             166,447$             115,764$             -$                    243,416$               243,416$            243,416$            76,969$           180$                 

Clerk's Office
0110 Clerks Wages 40,706$               40,508$               20,609$               -$                     42,001$                 42,001$              42,001$              1,493$              
0150 Overtime 1,000$                 1,000$                 5,542$                 -$                     2,500$                    2,500$                2,500$                1,500$              
0160 Election Wages 3,100$                 4,100$                 4,608$                 4,100$                 4,100$                    4,100$                4,100$                -$                  
0200 FICA/MEDICARE -$                     1,672$                 -$                     3,718$                    3,718$                3,718$                3,718$              
0210 Medical Insurance -$                     14,828$               -$                     27,323$                 27,323$              27,323$              27,323$            
0250 Retirement Contributions -$                     2,117$                 -$                     4,584$                    4,584$                4,584$                4,584$              
0335 Education & Updating 500$                    600$                    107$                    575$                    575$                       575$                   575$                   (25)$                  
0495 Record Restoration 2,000$                 1,000$                 474$                    1,000$                 1,000$                    1,000$                1,000$                -$                  
0300 Election Supplies 500$                    500$                    7,565$                 1,200$                 650$                       650$                   650$                   150$                 

Subtotal 47,806$               47,708$               57,522$               6,875$                86,451$                 86,451$              86,451$              38,743$           3,118$              

General Office
0140 Part-time Recording Secretary 2,000$                 1,900$             548$                    -$                     1,700$                    1,700$            1,700$                (200)$                
0200 FICA/MEDICARE -$                     52$                      -$                     131$                       131$               131$                   131$                 
0582 Janitorial 6,500$                 5,890$             3,547$                 -$                     -$                       -$                -$                    (5,890)$            
0300 Office Supplies 10,500$               10,500$           3,380$                 -$                     10,400$                 10,400$          10,400$              (100)$                
0310 Postage 6,600$                 5,000$             1,225$                 -$                     5,000$                    5,000$            5,000$                -$                  
0420 Photocopier Maintenance 1,800$                 8,412$             3,702$                 -$                     8,412$                    8,412$            8,412$                -$                  
0640 Telephone & Internet 2,000$                 2,200$             2,096$                 -$                     2,200$                    2,200$            2,200$                -$                  
0555 Advertising 1,000$                 1,000$             372$                    -$                     900$                       900$               900$                   (100)$                
0420 Photocopier Lease -$                     2,690$             673$                    -$                     2,690$                    2,690$            2,690$                -$                  
0710 Office Furniture 750$                    750$                585$                    -$                     750$                       750$               750$                   -$                  

Subtotal 31,150$               38,342$               16,180$               -$                    32,183$                 32,183$              32,183$              (6,159)$            (6,290)$             



                                                                                                                                                 

FINAL FY 2022 BUDGET 2 (07/15/2021)

01 GENERAL GOVERNMENT FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Finance Office
0110 Finance Director 53,830$               60,770$               31,121$               -$                     62,180$                 62,180$          62,180$              1,410$              
0200 FICA/MEDICARE -$                     2,740$                 -$                     4,757$                    4,757$            4,757$                4,757$              
0210 Medical Insurance -$                     16,081$               -$                     31,314$                 31,314$          31,314$              31,314$            
0250 Retirement Contribution -$                     2,874$                 -$                     6,405$                    6,405$            6,405$                6,405$              
0330 Travel 300$                    500$                    50$                      -$                     400$                       400$               400$                   (100)$                
0335 Training 500$                    600$                    30$                      -$                     500$                       500$               500$                   (100)$                
0445 Lien Costs 8,500$                 6,500$                 4,282$                 -$                     6,200$                    6,200$            6,200$                (300)$                

640 Tax Billing 2,100$                 2,100$                 1,134$                 -$                     2,100$                    2,100$            2,100$                -$                  
Subtotal 65,230$               70,470$               58,312$               -$                    113,856$               113,856$            113,856$            43,386$           910$                 

Administration
0160 Moderator 361$                    200$                    -$                     -$                     200$                       200$               200$                   -$                  
0200 FICA/MEDICARE -$                     -$                     -$                     16$                         16$                 16$                     16$                   
0855 Safety & OSHA Training 100$                    100$                    -$                     -$                     100$                       100$               100$                   -$                  
0480 Audit Services 13,000$               13,000$               12,600$               -$                     13,650$                 13,650$          13,650$              650$                 
0490 Town Reports 4,200$                 5,200$                 3,496$                 -$                     4,500$                    4,500$            4,500$                (700)$                
0760 Flag & Light Replacement 2,000$                 5,000$                 -$                     -$                     2,800$                    2,800$            2,800$                (2,200)$            

Subtotal 19,661$               23,500$               16,096$               -$                    21,266$                 21,266$              21,266$              (2,234)$            (2,250)$             

Contingency
1100 Contingency 1,000$                 1,000$             209$                    -$                1,000$               1,000$            1,000$                -$                  -$                   

Subtotal 1,000$                 1,000$                 209$                    -$                    1,000$                   1,000$                1,000$                -$                 -$                  

Computer
0140 IT/Admin. Staffing-D. Martucci 16,408$               5,614$                 3,375$                 -$                     5,731$                    5,731$            5,731$                117$                 
0200 FICA/MEDICARE -$                     221$                    -$                     438$                       438$               438$                   438$                 
0425 Proprietary Software License 14,000$               16,268$               33$                      -$                     16,268$                 16,268$          16,268$              -$                  
0485 TRIO Maintenance Contract 4,500$                 9,315$                 640$                    -$                     11,807$                 11,807$          11,807$              2,492$              
0570 IT Services -$                     5,000$                 69$                      -$                     4,800$                    4,800$            4,800$                (200)$                
0355 Website -$                     3,450$                 -$                     -$                     3,450$                    3,450$            3,450$                -$                  
0356 Email Accounts/Domain -$                     700$                    -$                     -$                     3,168$                    3,168$            3,168$                2,468$              
0405 Computers & Printers -$                     1,425$                 572$                    -$                     1,400$                    1,400$            1,400$                (25)$                  

Subtotal 34,908$               41,772$               4,910$                 -$                    47,062$                 47,062$              47,062$              5,291$             4,852$              

Planning Board
0335 Travel & Training 200$                    200$                    225$                    -$                     200$                       200$                   200$                   -$                  -$                   

Subtotal 200$                    200$                    225$                    -$                    200$                      200$                   200$                   -$                 -$                  



                                                                                                                                                 

FINAL FY 2022 BUDGET 3 (07/15/2021)

01 GENERAL GOVERNMENT FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Code Enforcement
0110 C.E.O. Salary 48,901$               50,368$               26,120$               -$                     51,672$                 51,672$              51,672$              1,304$              
0170 Alt. Plumbing Insp. Salary 150$                    150$                    -$                     -$                     150$                       150$                   150$                   -$                  
0200 FICA/MEDICARE -$                     -$                     1,822$                 -$                     3,964$                    3,964$                3,964$                3,964$              
0210 Medical Insurance -$                     -$                     7,169$                 -$                     13,961$                 13,961$              13,961$              13,961$            
0330 Travel 3,200$                 3,200$             1,193$                 -$                     3,200$                    3,200$                3,200$                -$                  
0335 Training 400$                    450$                15$                      -$                     450$                       450$                   450$                   -$                  
0555 Advertising 1,200$                 1,200$             -$                     -$                     1,200$                    1,200$                1,200$                -$                  
0315 Office Manuals 200$                    200$                -$                     -$                     200$                       200$                   200$                   -$                  
0340 Membership 225$                    225$                35$                      -$                     225$                       225$                   225$                   -$                  

Subtotal 54,276$               55,793$               36,354$               -$                    75,022$                 75,022$              75,022$              19,230$           1,304$              

Assessing & Code
0300 Layout Room Supplies -$                     600$                    117$                    -$                     550$                       550$                   550$                   (50)$                  -$                   

Large Format Printer -$                     5,500$                 -$                     -$                     -$                       -$                    -$                    (5,500)$            (5,500)$             
Subtotal -$                     6,100$                 117$                    -$                    550$                      550$                   550$                   (5,550)$            (5,550)$             

Assessor's Office
0100 Assessors Salaries 3,359$                 3,459$                 1,120$                 -$                     3,511$                    3,511$                3,511$                52$                   
0110 Assessors Agent Salary 35,551$               47,718$               24,266$               -$                     48,714$                 48,714$              48,714$              996$                 
0140 Part-time Help 500$                    525$                    266$                    -$                     800$                       800$                   800$                   275$                 
0200 FICA/MEDICARE -$                     -$                     1,962$                 -$                     4,424$                    4,424$                4,424$                4,424$              
0210 Medical Insurance -$                     -$                     2,000$                 -$                     4,800$                    4,800$                4,800$                4,800$              
0330 Travel 400$                    400$                    -$                     -$                     400$                       400$                   400$                   -$                  
0335 Training 200$                    200$                    40$                      -$                     200$                       200$                   200$                   -$                  
0490 Printing 300$                    300$                    -$                     -$                     300$                       300$                   300$                   -$                  
0560 Legal & Professional Services 4,000$                 9,000$                 2,453$                 -$                     9,000$                    9,000$                9,000$                -$                  
0720 Mapping 750$                    750$                    400$                    -$                     750$                       750$                   750$                   -$                  
0405 Computer Maint., Equipment, Phone 3,500$                 3,500$                 2,875$                 -$                     3,500$                    3,500$                3,500$                -$                  
0340 Memberships 75$                      75$                      -$                     -$                     75$                         75$                     75$                     -$                  
0585 Commercial Assessment (Traub) 1,500$                 1,500$                 1,000$                 -$                     1,500$                    1,500$                1,500$                -$                  

Subtotal 50,134$               67,428$               36,382$               -$                    77,974$                 77,974$              77,974$              10,547$           1,323$              

GENERAL GOVERNMENT TOTAL: 472,715$             558,860$             348,966$             6,875$                 740,203$               740,203$            740,203$            181,343$          (2,263)$             

GENERAL GOVERNMENT WAGE INCREASES: 7,117$               
GENERAL GOVERNMENT FICA: 30,990$             
GENERAL GOVERNMENT RETIREMENT: 27,941$             
GENERAL GOVERNMENT INSURANCE: 124,675$          
GENERAL GOVERNMENT ADDITIONS/REDUCTIONS: (9,380)$             

TOTAL: 181,343$          



                                                                                                                                                 

FINAL FY 2022 BUDGET 4 (07/15/2021)

02 BUILDINGS FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Watts Block Building
0140 Watts Block Part-Time Help 5,500$                 2,200$                 -$                     6,000$                 4,000$                    4,000$                4,000$                1,800$              
0200 FICA/MEDICARE -$                     -$                     -$                     461$                    306$                       306$                   306$                   306$                 
0650 Sprinkler Inspection 800$                    800$                    330$                    800$                    800$                       800$                   800$                   -$                  
0690 Elevator Inspection 400$                    400$                    325$                    1,600$                 1,600$                    1,600$                1,600$                1,200$              
0755 Security -$                     -$                     213$                    600$                    600$                       600$                   600$                   600$                 
0725 Building Supplies 8,000$                 8,000$                 272$                    3,000$                 3,000$                    3,000$                3,000$                (5,000)$            
0690 Elevator Maintenance 2,000$                 2,000$                 1,765$                 2,000$                 2,000$                    2,000$                2,000$                -$                  
0695 Fire Extinguishers 200$                    200$                    -$                     -$                     200$                       200$                   200$                   -$                  
0725 Building Maintenance 8,000$                 11,000$               19,655$               11,589$               15,000$                 15,000$              15,000$              4,000$              
0655 Watts Block Heating Fuel 12,000$               10,500$               1,434$                 7,000$                 8,000$                    8,000$                8,000$                (2,500)$            
0665 Electricity 6,000$                 5,500$                 925$                    3,000$                 1,000$                    1,000$                1,000$                (4,500)$            
0675 Water 1,300$                 1,300$                 431$                    700$                    1,000$                    1,000$                1,000$                (300)$                
0685 Wastewater 1,800$                 1,800$                 336$                    1,000$                 1,400$                    1,400$                1,400$                (400)$                

Subtotal 46,000$               43,700$               25,686$               37,750$              38,906$                 38,906$              38,906$              (4,794)$            (5,100)$             

Academy Building
Academy Part-Time Custodial -$                     -$                     -$                     -$                     16,240$             16,240$          16,240$          16,240$            

0200 FICA/MEDICARE -$                     -$                     605$                    -$                     1,243$               1,243$            1,243$            1,243$              
0650 Sprinkler System Inspection 400$                    400$                    -$                     400$                    400$                       400$                   400$               -$                  
0690 Elevator Inspection 700$                    700$                    600$                    700$                    700$                       700$                   700$               -$                  
0755 Security Dial-Up 300$                    300$                    153$                    300$                    300$                       300$                   300$               -$                  
0690 Elevator Maintenance 2,000$                 2,000$                 1,147$                 2,000$                 2,000$                    2,000$                2,000$            -$                  
0695 Fire Extinguisher 200$                    200$                    -$                     200$                    200$                       200$                   200$               -$                  
0725 Building Maintenance 16,700$               16,700$               9,625$                 16,700$               3,000$                    3,000$                3,000$            (13,700)$          
0655 Academy Heating Fuel 8,500$                 7,500$                 1,256$                 7,500$                 6,000$                    6,000$                6,000$            (1,500)$            
0665 Electricity 8,500$                 8,250$                 2,973$                 8,250$                 2,000$                    2,000$                2,000$            (6,250)$            
0675 Water 2,800$                 2,900$                 1,293$                 2,900$                 2,900$                    2,900$                2,900$            -$                  
0685 Sewer User Fee 600$                    600$                    142$                    600$                    600$                       600$                   600$               -$                  

Subtotal 40,700$               39,550$               17,794$               39,550$              35,583$                 35,583$              35,583$              (3,967)$            (5,210)$             

Municipal Building
0170 Building Manager Stipend -$                     2,000$                 1,000$                 -$                     -$                       -$                    -$                    (2,000)$            
0200 FICA/MEDICARE -$                     -$                     77$                      -$                     -$                       -$                    -$                    -$                  
0650 Sprinkler Systems Inspection 538$                    700$                    -$                     -$                     700$                       700$                   700$                   -$                  
0755 Security 639$                    1,500$                 750$                    -$                     1,500$                    1,500$                1,500$                -$                  
0695 Fire Extinguishers -$                     200$                    -$                     -$                     200$                       200$                   200$                   -$                  
0725 Building Maintenance 873$                    8,000$                 5,211$                 -$                     10,000$                 10,000$              10,000$              2,000$              
0655 Municipal Building Heating Fuel 22,678$               20,000$               1,509$                 -$                     17,500$                 17,500$              17,500$              (2,500)$            
0665 Electricity 5,715$                 8,000$                 5,766$                 -$                     2,500$                    2,500$                2,500$                (5,500)$            
0675 Water 532$                    1,100$                 494$                    -$                     1,100$                    1,100$                1,100$                -$                  
0685 Wastewater 244$                    1,200$                 695$                    -$                     1,400$                    1,400$                1,400$                200$                 

Subtotal 31,220$               42,700$               15,502$               -$                    34,900$                 34,900$              34,900$              (7,800)$            (7,800)$             

TOWN BUILDING TOTALS 117,920$             125,950$             58,982$               77,300$               109,389$               109,389$            109,389$            (16,561)$          (18,110)$           

BUILDINGS WAGE INCREASES: 16,040$             
BUILDINGS FICA: 1,549$               
BUILDINGS RETIREMENT: -$                   
BUILDINGS INSURANCE: -$                   
BUILDINGS ADDITIONS/REDUCTIONS: (34,150)$           

TOTAL: (16,561)$           



                                                                                                                                                 

FINAL FY 2022 BUDGET 5 (07/15/2021)

03 PUBLIC SAFETY FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Police Wages 
0110 Chief's Salary 70,001$               72,102$               38,766$               -$                     72,102$                 72,102$              72,102$              0$                     
0120 Sergeant Wages 54,117$               54,117$               26,420$               -$                     54,039$                 54,039$              54,039$              (78)$                  
0126 Detective Wages 48,500$               8,783$                 -$                     51,980$                 51,980$              51,980$              3,480$              
0130 (2) Patrol Wages 138,547$             91,000$               44,410$               -$                     88,983$                 88,983$              88,983$              (2,017)$            
0130 (1) New Patrol Wages ARTICLE 8 -$                     -$                     -$                     -$                     44,486$                 -$                    44,486$              44,486$            
0135 Court Time 2,500$                 2,500$                 -$                     2,500$                 2,500$                    2,500$                2,500$                -$                  
0140 Part-time Reserves Wages 19,000$               13,000$               5,058$                 14,000$               14,000$                 14,000$              14,000$              1,000$              
0145 Special Details 1,200$                 1,200$                 788$                    1,200$                 1,200$                    1,200$                1,200$                -$                  
0150 Overtime 15,000$               15,000$               22,042$               15,000$               15,000$                 15,000$              15,000$              -$                  
0155 Sick Leave 2,000$                 2,000$                 -$                     2,000$                 2,000$                    2,000$                2,000$                -$                  
0165 Vacation Buyback 2,000$                 1,000$                 -$                     -$                     -$                       -$                    -$                    (1,000)$            
0175 Traffic Control/Patrol 16,000$               16,000$               6,966$                 16,000$               16,000$                 16,000$              16,000$              -$                  
0185 Holiday Pay 8,600$                 8,600$                 5,316$                 -$                     10,434$                 10,434$              10,434$              1,834$              
0200 FICA/MEDICARE -$                     -$                     11,263$               -$                     23,420$                 23,420$              23,420$              23,420$            
0200 FICA/MEDICARE Additional Patrol Officer-ARTICLE 8 -$                     -$                     -$                     -$                     3,403$                    -$                    3,403$                3,403$              
0210 Medical Insurance -$                     -$                     36,995$               -$                     106,902$               106,902$            106,902$            106,902$          
0210 Medical Insurance Additional Patrol Officer-ARTICLE 8 -$                     -$                     -$                     -$                     27,323$                 -$                    27,323$              27,323$            
0250 Retirement Contributions -$                     -$                     13,338$               -$                     41,050$                 41,050$              41,050$              41,050$            
0250 Retirement Contrib. Additional Patrol Officer-ART 8 -$                     -$                     -$                     -$                     5,962$                    -$                    5,962$                5,962$              

Subtotal 328,965$             325,019$             220,145$             50,700$              580,784$               499,610$            580,784$            249,803$         78,431$            

Police Transportation
0330 Travel & Expenses 1,500$                 2,000$                 -$                     3,000$                 2,000$                    2,000$                2,000$                 $                   -   
0525 Gasoline 15,000$               14,750$               5,222$                 16,000$               15,500$                 15,500$              15,500$               $                750 
0715 Vehicle Maintenance 6,000$                 6,500$                 3,992$                 6,500$                 6,500$                    6,500$                6,500$                 $                   -   

Subtotal 22,500$               23,250$               9,214$                 25,500$              24,000$                 24,000$              24,000$              750$                750$                 

Police Supplies & Equip.
0290 Uniforms 4,450$                 4,900$                 3,105$                 5,500$                 5,500$                    5,500$                5,500$                600$                 
0865 Cadet Cost Clothing 1,720$                 1,720$                 -$                     2,000$                 2,000$                    2,000$                2,000$                280$                 
0335 Training 7,800$                 13,800$               730$                    11,300$               10,000$                 10,000$              10,000$              (3,800)$            
0855 Safety/OSHA -$                     -$                     280$                    -$                     100$                       100$                   100$                   100$                 
0860 Academy Tuition 2,500$                 2,500$                 400$                    5,000$                 2,500$                    2,500$                2,500$                -$                  
0582 Police Maintenance/Custodial -$                     2,950$                 1,750$                 -$                     -$                       -$                    -$                    (2,950)$            
0300 Office Supplies 4,000$                 4,250$                 1,273$                 4,250$                 4,150$                    4,150$                4,150$                (100)$                
0850 Ammunition 2,700$                 2,700$                 -$                     2,700$                 2,700$                    2,700$                2,700$                -$                  
0870 Mobile Computer Air Cards 1,440$                 1,000$                 464$                    1,500$                 1,500$                    1,500$                1,500$                500$                 
0365 Radio & Repairs 2,500$                 2,500$                 -$                     2,500$                 2,500$                    2,500$                2,500$                -$                  
0375 Knox - Maint. & Line 1,500$                 1,500$                 -$                     1,500$                 1,500$                    1,500$                1,500$                -$                  
0640 Telephone 3,600$                 2,700$                 1,978$                 2,700$                 4,454$                    4,454$                4,454$                1,754$              
0340 Professional Dues 300$                    300$                    32$                      300$                    300$                       300$                   300$                   -$                  
0420 Photocopier Lease 1,500$                 1,900$                 1,582$                 1,900$                 1,900$                    1,900$                1,900$                -$                  
0285 Ballistic Vest 3,200$                 5,000$                 850$                    5,000$                 5,000$                    5,000$                5,000$                -$                  
0405 Computer 1,500$                 1,500$                 -$                     1,500$                 1,500$                    1,500$                1,500$                -$                  
0410 Equipment 9,000$                 26,916$               11,923$               21,140$               15,408$                 15,408$              15,408$              (11,508)$          
NEW Background Checks -$                     -$                     -$                     -$                     1,500$                    1,500$                1,500$                1,500$              

Subtotal 47,710$               76,136$               24,367$               68,790$              62,512$                 62,512$              62,512$              (13,624)$          -$                  

POLICE TOTAL BUDGET 399,176$             424,404$             253,726$             144,990$            667,296$               586,122$            667,296$            236,930$          79,181$             

POLICE WAGE INCREASES: 48,705$             
POLICE FICA: 26,823$             
POLICE RETIREMENT: 41,050$             
POLICE INSURANCE: 134,225$          
POLICE ADDITIONS/REDUCTIONS: (13,874)$           

TOTAL: 236,930$          



                                                                                                                                                 

FINAL FY 2022 BUDGET 6 (07/15/2021)

03 PROTECTION & SAFETY FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Town Lighting
0400 E-911 Street Signs 500$                    300$                    -$                     -$                     300$                       300$                   300$                   -$                  
0670 Light Maintenance 4,200$                 4,200$                 -$                     8,500$                 8,000$                    8,000$                8,000$                3,800$              

0670
Town Electricity (Streets, Traffic, Fields, Vehicle 
Chargers, Xmas) 33,000$               33,000$               2,233$                 -$                     6,100$                    6,100$                6,100$                (26,900)$          

0671 LED Street Light Project Payment -$                     -$                     22,031$               -$                     21,431$                 21,431$              21,431$              21,431$            
NEW Solar Array Maintenance Costs -$                     -$                     -$                     -$                     870$                       870$                   870$                   870$                 
0672 Traffic Light Electric 4,500$                 2,500$                 1,365$                 -$                     -$                       -$                    -$                    (2,500)$            
0673 X-Mas Lighting (CMP) 617$                    600$                    240$                    -$                     -$                       -$                    -$                    (600)$                

Subtotal 42,817$               40,600$               25,869$               8,500$                36,701$                 36,701$              36,701$              (3,899)$            (3,899)$             

EMA & Health Officer
0110 Directors Salary 865$                    891$                    297$                    -$                     2,000$                    2,000$                2,000$                1,109$              
0170 Health Officer 1,523$                 1,569$                 1,569$                 -$                     1,593$                    1,593$                1,593$                24$                   
0200 FICA/MEDICARE -$                     -$                     143$                    -$                     275$                       275$                   275$                   275$                 
0470 Supplies 150$                    150$                    -$                     -$                     450$                       450$                   450$                   300$                 
0885 EMA/FEMA Work Plans 4,043$                 1,000$                 -$                     -$                     4,000$                    4,000$                4,000$                3,000$              
0640 Health Officer Cell Phone -$                     -$                     187$                    -$                     505$                       505$                   505$                   505$                 
NEW EMA Training -$                     -$                     -$                     -$                     450$                       450$                   450$                   450$                 

Subtotal 6,581$                 3,610$                 2,196$                 -$                    9,272$                   9,272$                9,272$                5,663$             5,388$              

Animal Control
0170 Animal Control Wages 4,571$                 4,708$                 1,962$                 -$                     4,778$                    4,778$                4,778$                71$                   
0200 FICA/MEDICARE -$                     -$                     151$                    -$                     366$                       366$                   366$                   366$                 
0330 Mileage 600$                    500$                    -$                     -$                     500$                       500$                   500$                   -$                  
0456 Shelter Fees 4,600$                 4,500$                 1,947$                 -$                     4,500$                    4,500$                4,500$                -$                  
0456 Animal Confiscation & Seizure 500$                    300$                    -$                     -$                     300$                       300$                   300$                   -$                  
0470 Miscellaneous 100$                    100$                    -$                     -$                     100$                       100$                   100$                   -$                  
0700 Equipment 500$                    500$                    -$                     -$                     400$                       400$                   400$                   (100)$                

Subtotal 10,871$               10,608$               4,060$                 -$                    10,944$                 10,944$              10,944$              336$                (29)$                  

Hydrant Rental
0680 Hydrant Rental 160,000$             168,600$             80,951$               -$                     165,800$               165,800$            165,800$            (2,800)$            

Subtotal 160,000$             168,600$             80,951$               -$                    165,800$               165,800$            165,800$            (2,800)$            (2,800)$             

Interstate Septic
0580 Septic Waste Disposal Contract -$                     2,300$                 -$                     -$                     2,300$                    2,300$                2,300$                -$                  

Subtotal -$                     2,300$                 -$                     -$                    2,300$                   2,300$                2,300$                -$                 -$                  

PROTECTION & SAFETY TOTAL 220,269$             225,718$             113,076$             8,500$                 225,017$               225,017$            225,017$            (700)$                (1,341)$             

PROTECTION/SAFETY WAGE INCREASES: 1,203$               
PROTECTION/SAFETY FICA: 640$                  
PROTECTION/SAFETY RETIREMENT: -$                   
PROTECTION/SAFETY INSURANCE: -$                   
PROTECTION/SAFETY ADDITIONS/REDUCTIONS: (2,544)$             

TOTAL: (700)$                



                                                                                                                                                 

FINAL FY 2022 BUDGET 7 (07/15/2021)

03 PUBLIC SAFETY FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Fire Dept. Wages
0110 Chief's Wage 16,278$               16,767$               8,384$                 -$                     17,018$                 17,018$              17,018$              251$                 
0120 Dept Chief 8,074$                 8,317$                 4,159$                 -$                     8,441$                    8,441$                8,441$                125$                 
0125 Assistant Chief 9,598$                 4,943$                 2,472$                 -$                     5,017$                    5,017$                5,017$                74$                   
0140 Call Members 22,894$               28,524$               11,810$               -$                     28,951$                 28,951$              28,951$              428$                 
0200 FICA/MEDICARE -$                     -$                     2,052$                 -$                     4,654$                    4,654$                4,654$                4,654$              
0325 Vehicle Allowance 1,200$                 1,400$                 -$                     1,400$                 1,400$                    1,400$                1,400$                -$                  

Subtotal 56,844$               58,549$               28,877$               -$                    65,482$                 65,482$              65,482$              5,532$             878$                 
Fire Dept. Operations

0290 Uniforms 750$                    850$                    -$                     1,000$                 950$                       950$                   950$                   100$                 
0340 Train. & Memberships 4,000$                 4,000$                 285$                    4,000$                 4,000$                    4,000$                4,000$                -$                  
0855 Safety & OSHA Training 500$                    600$                    430$                    600$                    600$                       600$                   600$                   -$                  
0300 Office Supplies 700$                    800$                    118$                    800$                    800$                       800$                   800$                   -$                  
0470 Food Supplies 1,750$                 250$                    -$                     250$                    250$                       250$                   250$                   -$                  
0695 Extinguisher Recharge 500$                    500$                    -$                     500$                    500$                       500$                   500$                   -$                  
0346 Fire Prevention 1,200$                 1,000$                 -$                     1,000$                 1,000$                    1,000$                1,000$                -$                  

Subtotal 9,400$                 8,000$                 833$                    8,150$                8,100$                   8,100$                8,100$                100$                100$                 

Fire Equipment
0290 Protective Clothing 2,500$                 12,500$               3,355$                 12,500$               10,000$                 10,000$          10,000$              (2,500)$            
0345 Communication Equipment -$                     2,500$                 3,350$                 4,000$                 4,000$                    4,000$            4,000$                1,500$              
0405 Computers 800$                    1,000$                 221$                    1,000$                 1,000$                    1,000$            1,000$                -$                  
0410 New Equipment 8,000$                 8,000$                 560$                    8,000$                 8,000$                    8,000$            8,000$                -$                  
0880 SCBA Maintenance -$                     10,200$               -$                     7,500$                 7,000$                    7,000$            7,000$                (3,200)$            

Subtotal 11,300$               34,200$               7,486$                 33,000$              30,000$                 30,000$              30,000$              (4,200)$            (4,200)$             

Vehicles & Equipment
0330 Fuel 3,400$                 3,400$             2,125$                 3,600$                 3,600$                    3,600$            3,600$                200$                 
0715 Maintenance & Repairs 27,500$               34,300$           14,686$               30,000$               30,000$                 30,000$          30,000$              (4,300)$            

Subtotal 30,900$               37,700$               16,811$               33,600$              33,600$                 33,600$              33,600$              (4,100)$            (4,100)$             

Building
0725 Building Maintenance 7,600$                 9,250$             1,695$                 9,250$                 9,250$                    9,250$            9,250$                -$                  
0645 Telephone & Internet FIRE/EMS -$                     5,520$                 453$                    5,520$                 3,500$                    3,500$            3,500$                (2,020)$            
0655 Fire/EMS Building Heating Fuel 8,000$                 8,000$             2,586$                 8,000$                 7,500$                    7,500$            7,500$                (500)$                
0665 Electricity 3,700$                 3,000$             1,363$                 3,000$                 1,000$                    1,000$            1,000$                (2,000)$            
0675 Water 400$                    450$                197$                    450$                    450$                       450$               450$                   -$                  
0685 Wastewater 200$                    200$                112$                    300$                    300$                       300$               300$                   100$                 

Subtotal 19,900$               26,420$               6,406$                 26,520$              22,000$                 22,000$              22,000$              (4,420)$            (4,420)$             

New One-Time Expenditures
NEW Assistance to Firefighters Grant-Radios -$                     -$                     -$                     10,000$               10,000$                 10,000$              10,000$              10,000$            
NEW Computer Server Replacement -$                     -$                     -$                     6,000$                 -$                       -$                    -$                -$                  

Subtotal -$                     -$                     -$                     16,000$              10,000$                 10,000$              10,000$              10,000$           10,000$            

FIRE TOTAL 128,344$             164,869$             60,413$               117,270$            169,182$               169,182$            169,182$            2,912$              (1,742)$             

FIRE WAGE INCREASES: 878$                  
FIRE FICA: 4,654$               
FIRE RETIREMENT: -$                   
FIRE INSURANCE: -$                   
FIRE ADDITIONS/REDUCTIONS: (2,620)$             

TOTAL: 2,912$               



                                                                                                                                                 

FINAL FY 2022 BUDGET 8 (07/15/2021)

04 PUBLIC WORKS BUDGET FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Public Works Wages
0110 Director Salary 64,334$               67,971$               35,125$               -$                     70,087$                 70,087$          70,087$              2,116$              
0130 Employees Wages (4.5 Workers) 136,100$             202,662$             106,563$             -$                     212,459$               212,459$        212,459$            9,797$              
0150 Overtime 6,200$                 12,000$               567$                    -$                     10,000$                 10,000$          10,000$              (2,000)$            
0200 FICA/MEDICARE -$                     -$                     9,936$                 -$                     22,380$                 22,380$          22,380$              22,380$            
0210 Medical Insurance -$                     -$                     49,859$               -$                     112,212$               112,212$        112,212$            112,212$          
0250 Retirement Contribution -$                     -$                     8,576$                 -$                     30,271$                 30,271$          30,271$              30,271$            

Subtotal 206,634$             282,633$             210,626$             -$                    457,409$               457,409$            457,409$            174,776$         9,913$              

Public Works General
0200 FICA/MEDICARE on Cell Phone Stipends -$                     -$                     37$                      -$                     103$                       103$                   103$                   103$                 
0290 Uniforms 2,500$                 2,500$                 710$                    2,600$                 2,600$                    2,600$                2,600$                100$                 
0695 Fire Extinguishers 350$                    350$                    -$                     350$                    350$                       350$                   350$                   -$                  
0855 Safety & OSHA Training 600$                    600$                    30$                      600$                    600$                       600$                   600$                   -$                  
0640 Telephone/Internet 3,200$                 2,500$                 1,413$                 2,500$                 2,500$                    2,500$                2,500$                -$                  
0645 Computer 1,000$                 1,000$                 465$                    1,000$                 1,000$                    1,000$                1,000$                -$                  

Subtotal 7,650$                 6,950$                 2,655$                 7,050$                7,153$                   7,153$                7,153$                203$                100$                 

Public Works Operation
0260 Drug & Alcohol Testing 800$                    800$                    115$                    800$                    700$                       700$                   700$                   (100)$                
0718 Fuel, Oils & Grease 35,000$               35,000$               6,292$                 35,000$               33,000$                 33,000$              33,000$              (2,000)$            
0470 Miscellaneous Supplies Garage General 4,000$                 4,000$                 1,945$                 4,000$                 4,000$                    4,000$                4,000$                -$                  
0716 Tires 6,000$                 6,000$                 -$                     6,000$                 6,000$                    6,000$                6,000$                -$                  
0365 Radio Maintenance 300$                    300$                    36$                      300$                    300$                       300$                   300$                   -$                  
0715 Vehicle Maintenance 21,000$               23,000$               7,439$                 23,000$               22,850$                 22,850$              22,850$              (150)$                
0365 Portable Radio 200$                    200$                    65$                      200$                    200$                       200$                   200$                   -$                  
0390 Tools 2,500$                 2,500$                 388$                    2,500$                 2,500$                    2,500$                2,500$                -$                  
0700 Equipment 11,000$               17,500$               661$                    17,500$               16,500$                 16,500$              16,500$              (1,000)$            

Subtotal 80,800$               89,300$               16,941$               89,300$              86,050$                 86,050$              86,050$              (3,250)$            (3,250)$             

Winter Roads
0370 Snow Removal 39,000$               33,200$               136$                    33,200$               33,200$                 33,200$              33,200$              -$                  
0380 Sand 15,000$               15,000$               14,056$               15,000$               15,000$                 15,000$              15,000$              -$                  
0385 Salt 32,000$               32,000$               6,559$                 32,000$               32,000$                 32,000$              32,000$              -$                  

Subtotal 86,000$               80,200$               20,751$               80,200$              80,200$                 80,200$              80,200$              -$                 -$                  



                                                                                                                                                 

FINAL FY 2022 BUDGET 9 (07/15/2021)

0500 PUBLIC WORKS BUDGET FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Summer Roads
0380 Gravel 10,000$               9,750$                 -$                     9,750$                 9,750$                    9,750$                9,750$                -$                  
0400 Road Signs 3,200$                 2,500$                 602$                    2,500$                 2,500$                    2,500$                2,500$                -$                  
0470 Supplies 7,000$                 7,000$                 294$                    7,000$                 7,000$                    7,000$                7,000$                -$                  
0515 Paint Roads 4,500$                 4,500$                 -$                     4,500$                 4,500$                    4,500$                4,500$                -$                  
0705 Cold Patch 4,000$                 4,000$                 2,356$                 4,000$                 4,000$                    4,000$                4,000$                -$                  
0730 Storm Drain Supplies 2,000$                 2,000$                 105$                    2,000$                 2,000$                    2,000$                2,000$                -$                  
0735 Culverts 2,000$                 2,000$                 640$                    2,000$                 2,000$                    2,000$                2,000$                -$                  
0740 Wastewater Maintenance 1,000$                 1,000$                 -$                     1,000$                 1,000$                    1,000$                1,000$                -$                  
0750 Cross Walks-Curbing 2,600$                 3,000$                 -$                     3,000$                 3,000$                    3,000$                3,000$                -$                  

Subtotal 36,300$               35,750$               3,997$                 35,750$              35,750$                 35,750$              35,750$              -$                 -$                  

Stump Dump
0140 Attendant Wages 12,954$               13,595$               6,922$                 -$                     13,867$                 13,867$              13,867$              272$                 
0200 FICA/MEDICARE -$                     -$                     492$                    -$                     1,061$                    1,061$                1,061$                1,061$              
0530 Demo Transportation 12,000$               12,000$               8,341$                 14,000$               14,000$                 14,000$              14,000$              2,000$              
0535 Tipping Fees 24,000$               24,000$               12,700$               25,000$               25,000$                 25,000$              25,000$              1,000$              

Subtotal 48,954$               49,595$               28,455$               39,000$              53,928$                 53,928$              53,928$              4,333$             3,272$              

Town Garage Building
0544 Dep Testing 1,200$                 1,000$                 359$                    1,000$                 1,000$                    1,000$                1,000$                -$                  
0725 Building Maintenance 2,500$                 2,500$                 -$                     2,500$                 2,500$                    2,500$                2,500$                -$                  
0655 Public Works Garage Heating Fuel 4,000$                 5,000$                 -$                     5,000$                 4,850$                    4,850$                4,850$                (150)$                
0665 Electricity 2,500$                 2,000$                 659$                    2,000$                 750$                       750$                   750$                   (1,250)$            

Subtotal 10,200$               10,500$               1,018$                 10,500$              9,100$                   9,100$                9,100$                (1,400)$            (1,400)$             

PUBLIC WORKS TOTAL 476,538$             554,928$             284,443$             261,800$            729,589$               729,589$            729,589$            174,662$          8,635$               

PWD WAGE INCREASES: 10,185$             
PWD FICA: 23,441$             
PWD RETIREMENT: 30,271$             
PWD INSURANCE: 112,212$          
PWD ADDITIONS/REDUCTIONS: (1,447)$             

TOTAL: 174,662$          



                                                                                                                                                 

FINAL FY 2022 BUDGET 10 (07/15/2021)

05 HEALTH & WELFARE FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Ambulance Wages
0110 Director's Salary 10,381$               10,693$               5,347$                 -$                     15,000$                 15,000$              15,000$              4,307$              
0120 Asst.Director Salary 7,617$                 6,816$                 3,408$                 -$                     7,125$                    7,125$                7,125$                309$                 
0125  Captain's Salary -$                     1,030$                 -$                     -$                     1,125$                    1,125$                1,125$                95$                   
0140 Call Attendants 11,385$               11,000$               11,338$               -$                     11,165$                 11,165$              11,165$              165$                 
0180 Ambulance Per Diem -$                     149,000$             80,804$               -$                     151,235$               151,235$            151,235$            2,235$              
0190 Nights Per Diem -$                     56,500$               50,705$               -$                     56,500$                 56,500$              56,500$              -$                  
0195 Meetings and Drills 1,626$                 5,600$                 720$                    -$                     5,684$                    5,684$                5,684$                84$                   
0197 Paramedic Call -$                     -$                     3,000$                 -$                     6,000$                    6,000$                6,000$                6,000$              
0200 FICA/MEDICARE -$                     -$                     11,414$               -$                     19,418$                 19,418$              19,418$              19,418$            
0589 Ambulance Coverage  Mutual Aid 104,000$             50,000$               50$                      -$                     44,000$                 44,000$              44,000$              (6,000)$            

Subtotal 135,010$             290,638$             166,786$             -$                    317,252$               317,252$            317,252$            26,614$           7,196$              
Training

0335 Training 8,000$                 8,000$                 50$                      8,000$                 8,000$                    8,000$                8,000$                -$                  -$                   
Subtotal 8,000$                 8,000$                 50$                      8,000$                8,000$                   8,000$                8,000$                -$                 -$                  

Ambulance Transportation
0525 Gasoline 2,800$                 2,800$                 898$                    2,800$                 2,800$                    2,800$                2,800$                 $                   -   
0715 Vehicle Maintenance 3,500$                 3,500$                 1,735$                 3,500$                 3,500$                    3,500$                3,500$                 $                   -   

Subtotal 6,300$                 6,300$                 2,633$                 6,300$                6,300$                   6,300$                6,300$                -$                 -$                  

Admin. & Office Supplies
0300 Office Supplies 1,200$                 1,200$                 559$                    1,200$                 1,200$                    1,200$                1,200$                -$                  
0615 Malpractice Insurance 1,250$                 1,250$                 517$                    1,250$                 1,250$                    1,250$                1,250$                -$                  
0405 Computer     1,000$                 1,000$                 -$                     1,000$                 1,000$                    1,000$                1,000$                -$                  
0340 EMS Membership 1,350$                 1,350$                 585$                    1,350$                 1,350$                    1,350$                1,350$                -$                  

Subtotal 4,800$                 4,800$                 1,661$                 4,800$                4,800$                   4,800$                4,800$                -$                 -$                  

Operations
0460 Medical Supplies 5,000$                 5,500$             4,608$                 5,500$            5,500$               5,500$            5,500$                -$                  
0700 New Equipment 5,000$                 5,000$             1,244$                 7,000$            7,000$               7,000$            7,000$                2,000$              
0855 OSHA Compliance & Safety 1,050$                 1,050$             210$                    1,050$            1,050$               1,050$            1,050$                -$                  
0290 Uniforms 2,500$                 2,500$             1,777$                 2,500$            2,500$               2,500$            2,500$                -$                  

Subtotal 13,550$               14,050$               7,839$                 16,050$              16,050$                 16,050$              16,050$              2,000$             2,000$              

Communication
0640 Radios-Pages 2,000$                 2,000$             815$                    2,000$            2,000$               2,000$            2,000$                -$                  

Subtotal 2,000$                 2,000$                 815$                    2,000$                2,000$                   2,000$                2,000$                -$                 -$                  

Ambulance Billing
0550 Ambulance Billing Fee -$                     6,000$                 2,882$                 6,000$                 6,000$                    6,000$                6,000$                -$                  

Subtotal -$                     6,000$                 2,882$                 6,000$                6,000$                   6,000$                6,000$                -$                 -$                  

AMBULANCE TOTAL 169,660$             331,788$             182,666$             43,150$               360,402$               360,402$            360,402$            28,614$            9,196$               

EMS WAGE INCREASES: 13,196$             
EMS FICA: 19,418$             
EMS RETIREMENT: -$                   
EMS INSURANCE: -$                   
EMS ADDITIONS/REDUCTIONS: (4,000)$             

TOTAL: 28,614$             



                                                                                                                                                 

FINAL FY 2022 BUDGET 11 (07/15/2021)

05 HEALTH & WELFARE FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Sanitation
0580 Transfer Station Fees 250,609.00$        255,621.00$    127,811.00$        -$                255,621.00$          255,621.00$   255,621.00$       -$                  

Subtotal 250,609.00$       255,621.00$       127,811.00$       -$                    255,621.00$          255,621.00$      255,621.00$      -$                 -$                  

Financial Assistance
0825 General Assistance* 8,000.00$            10,000.00$          2,330.00$            -$                     8,750.00$              8,750.00$           8,750.00$           (1,250.00)$       

Subtotal 8,000.00$            10,000.00$         2,330.00$            -$                    8,750.00$              8,750.00$           8,750.00$           (1,250.00)$       (1,250.00)$        

*NOTE: The Town receives back 70% of the funds expended on general assistance from the State of Maine.

TRANSFER STATION & GA TOTAL 258,609.00$        265,621.00$        130,141.00$        -$                     264,371.00$          264,371.00$       264,371.00$       (1,250.00)$       (1,250.00)$        

06 EDUCATION FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

RSU #13 
0890 Special Assessment  $          4,999,902  $          4,973,125  $          2,486,526  $                      -    Unknown  Unknown  Unknown  Unknown 

Subtotal 4,999,902.00$    4,973,125.00$    2,486,526.00$    -$                    -$                       -$                    -$                    -$                 -$                  

07 COUNTY TAX FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Knox County Tax Assessment
0640 County Communications  $               87,316  $               91,881  $               91,880  $              91,129  $                 91,129  $              91,129  $              91,129  $               (752)
0890 Special Assessments  $             387,483  $             396,329  $             396,268  $            402,850  $               402,850  $            402,850  $            402,850  $             6,521 

Subtotal 474,799$             488,210$             488,148$             493,979$            493,979$               493,979$            493,979$            5,769$             -$                  



                                                                                                                                                 

FINAL FY 2022 BUDGET 12 (07/15/2021)

08 RECREATION & LEISURE FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Recreation
0110 Director's Salary* 41,954$               44,051$               22,521$               -$                     46,982$                 46,982$              46,982$              2,931$              
NEW Seasonal Wages -$                     11,911$               -$                     11,925$                 11,925$              11,925$              11,925$            
0200 FICA/MEDICARE -$                     -$                     2,498$                 -$                     4,659$                    4,659$                4,659$                4,659$              
0210 Medical Insurance -$                     -$                     7,169$                 -$                     13,961$                 13,961$              13,961$              13,961$            
0250 Retirement Contribution -$                     -$                     1,897$                 -$                     4,839$                    4,839$                4,839$                4,839$              
0330 Mileage 500$                    500$                    -$                     500$                    500$                       500$                   500$                   -$                  
0335 Education & Training 500$                    500$                    -$                     500$                    500$                       500$                   500$                   -$                  
0586 Clock Keeper/Referees 2,000$                 2,000$                 -$                     2,000$                 2,000$                    2,000$                2,000$                -$                  
0300 Office Supplies 650$                    650$                    120$                    650$                    650$                       650$                   650$                   -$                  
0410 Supplies, Equipment, Phone 7,000$                 7,000$                 3,455$                 7,000$                 6,175$                    6,175$                6,175$                (825)$                
0395 Field Maintenance 9,500$                 9,500$                 2,902$                 9,500$                 9,500$                    9,500$                9,500$                -$                  
0640 Telephone -$                     -$                     303$                    -$                     825$                       825$                   825$                   825$                 
0450 Community Events 3,000$                 3,000$                 1,025$                 3,000$                 3,000$                    3,000$                3,000$                -$                  
0840 Senior Citizen Account 7,500$                 7,500$                 1,206$                 7,500$                 5,000$                    5,000$                5,000$                (2,500)$            
0347 League Fees 5,000$                 5,000$                 -$                     5,000$                 5,000$                    5,000$                5,000$                -$                  

Subtotal 77,604$               79,701$               55,007$               35,650$              115,516$               115,516$            115,516$            35,815$           12,356$            

Shade Trees
0172 Tree Warden Stipend 1,002$                 1,032$                 -$                     -$                     1,500$                    1,500$                1,500$                468$                 
0200 FICA/MEDICARE -$                     -$                     -$                     -$                     115$                       115$                   115$                   115$                 
0502 Dead Limb Removal 4,000$                 4,000$                 -$                     4,000$                 2,000$                    2,000$                2,000$                (2,000)$            
0504 Stump Removal 500$                    750$                    -$                     750$                    750$                       750$                   750$                   -$                  
0505 Tree Planting 3,000$                 3,000$                 -$                     3,000$                 3,000$                    3,000$                3,000$                -$                  
0500 Tree Removal 3,000$                 4,000$                 2,025$                 4,000$                 4,000$                    4,000$                4,000$                -$                  
0506 Cabling/bracing 2,000$                 2,000$                 -$                     2,000$                 2,000$                    2,000$                2,000$                -$                  
0410 Equipment 500$                    500$                    20$                      500$                    500$                       500$                   500$                   -$                  

Subtotal 14,002$               15,282$               2,045$                 14,250$              13,865$                 13,865$              13,865$              (1,417)$            (1,532)$             

Harbor Committee
0170 Harbormaster Stipend 4,443$                 4,577$                 1,907$                 -$                     4,645$                    4,645$                4,645$                69$                   
0200 FICA/MEDICARE -$                     -$                     146$                    -$                     380$                       380$                   380$                   380$                 
0335 Education/Training 350$                    350$                    -$                     -$                     350$                       350$                   350$                   -$                  
0784 Float Removal/Launch 800$                    1,000$                 500$                    -$                     1,000$                    1,000$                1,000$                -$                  
0395 Grounds Supplies 200$                    200$                    72$                      -$                     200$                       200$                   200$                   -$                  
0470 Miscellaneous 400$                    500$                    9$                         -$                     500$                       500$                   500$                   -$                  
0725 Buildings Maintenance 2,300$                 2,300$                 -$                     -$                     2,300$                    2,300$                2,300$                -$                  
0782 Public Landing 4,900$                 4,900$                 -$                     -$                     4,900$                    4,900$                4,900$                -$                  
0784 Float/Mooring Maintenance 500$                    1,000$                 -$                     -$                     1,000$                    1,000$                1,000$                -$                  
0786 Boat/Trailer Maintenance -$                     800$                    -$                     -$                     800$                       800$                   800$                   -$                  
0640 Telephone 450$                    450$                    182$                    -$                     300$                       300$                   300$                   (150)$                

Subtotal 14,343$               16,077$               2,816$                 -$                    16,375$                 16,375$              16,375$              299$                (81)$                  

Conservation Committee
NEW Conservation Committee 1,000$                 -$                     -$                     3,000$                 2,500$                    2,500$                2,500$                2,500$              

Subtotal 1,000$                 -$                     -$                     3,000$                2,500$                   2,500$                2,500$                2,500$             2,500$              

RECREATION & LEISURE TOTAL 106,949$             111,060$             59,868$               52,900$               148,256$               148,256$            148,256$            37,196$            13,243$             



                                                                                                                                                 

FINAL FY 2022 BUDGET 13 (07/15/2021)

09 LOCAL AGENCIES FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Social Services
0900 Coastal Opportunities 500$                    500$                    -$                     500$                    500$                       500$                   500$                   -$                  
0902 Penquis 2,000$                 1,600$                 -$                     4,222$                 1,800$                    1,800$                1,800$                200$                 
0904 New Hope for Women 500$                    500$                    -$                     500$                    500$                       500$                   500$                   -$                  
0906 Spectrum Generations 1,000$                 1,000$                 -$                     -$                     -$                       -$                    -$                    (1,000)$            
0908 Pope Memorial Humane Soc.of Knox 475$                    475$                    -$                     475$                    475$                       475$                   475$                   -$                  
0910 Area Interfaith Food Pantry Rockland 1,500$                 800$                    -$                     -$                     -$                       -$                    -$                    (800)$                
0912 Trekkers 1,000$                 1,000$                 -$                     1,000$                 1,000$                    1,000$                1,000$                -$                  
0914 Knox County Homeless Coalition 500$                    800$                    -$                     1,000$                 1,000$                    1,000$                1,000$                200$                 
0916 Midcoast ME Community Action 1,000$                 1,000$                 -$                     835$                    835$                       835$                   835$                   (165)$                
0918 Rockland District Nursing 500$                    500$                    -$                     500$                    500$                       500$                   500$                   -$                  
0920 Waldo Community Action Partners -$                     300$                    -$                     300$                    300$                       300$                   300$                   -$                  
0934 Life Flight 250$                    350$                    -$                     350$                    350$                       350$                   350$                   -$                  
NEW Maine Public Radio -$                     -$                     -$                     100$                    -$                       -$                    -$                    -$                  
NEW Health Equity Alliance -$                     -$                     -$                     500$                    100$                       100$                   100$                   100$                 
NEW Big Brother, Big Sisters -$                     -$                     -$                     150$                    150$                       150$                   150$                   150$                 

Subtotal 9,225$                 8,825$                 -$                     10,432$              7,510$                   7,510$                7,510$                (1,315)$            (1,315)$             

Local Agencies
0922 Historical Society 1,000$                 1,000$                 -$                     -$                     1,000$                    1,000$                1,000$                -$                  
0924 Christmas Lighting & Wreaths 1,600$                 1,500$                 541$                    -$                     1,500$                    1,500$                1,500$                -$                  
0926 Memorial Day Comm 750$                    750$                    -$                     -$                     750$                       750$                   750$                   -$                  
0928 Friends of Montpelier 1,000$                 1,000$                 -$                     -$                     1,000$                    1,000$                1,000$                -$                  
0930 Landscaping Committee 1,000$                 1,000$                 118$                    2,000$                 1,900$                    1,900$                1,900$                900$                 
0932 Thomaston Food Pantry 1,500$                 2,000$                 -$                     2,000$                 2,000$                    2,000$                2,000$                -$                  

Subtotal 6,850$                 7,250$                 659$                    4,000$                8,150$                   8,150$                8,150$                900$                900$                 

SOCIAL SERVICES/PROVIDERS TOTAL 16,075$               16,075$               659$                    14,432$               15,660$                 15,660$              15,660$              (415)$                (415)$                



                                                                                                                                                 

FINAL FY 2022 BUDGET 14 (07/15/2021)

10 UNCLASSIFIED ACCOUNTS FY20 FY21
FY21 EXPENDED 

(12/31/20)
FY22 DEPT 
REQUEST

FY22 MANAGER 
REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Employee Benefits
0200 F.I.C.A. (Town Share) 96,000$               107,346$             -$                     -$                     -$                       -$                    -$                    (107,346)$        
0210 Health Insurance- POS C & Allegiant Care 347,026$             356,973$             -$                     -$                     -$                       -$                    -$                    (356,973)$        
0610 General Liability 50,000$               50,000$               56,821$               -$                     50,000$                 50,000$              50,000$              -$                  
0620 Public Official Liability 6,500$                 6,500$                 2,519$                 -$                     6,000$                    6,000$                6,000$                (500)$                
0625 Employee Dishonesty Bond 800$                    800$                    359$                    -$                     800$                       800$                   800$                   -$                  
0630 Workers Compensation 80,706$               73,703$               41,849$               -$                     55,000$                 55,000$              55,000$              (18,703)$          
0632 Unemployment Insurance 3,822$                 3,800$                 1,423$                 -$                     6,029$                    6,029$                6,029$                2,229$              

Retirement Contribution 5,500$                 83,352$               -$                     -$                     -$                       -$                    -$                    (83,352)$          
Subtotal 590,354$             682,474$             102,971$             -$                    117,829$               117,829$            117,829$            (564,645)$        (16,974)$           

Public Restrooms
0725 Public Landing/Restrooms 2,500$                 2,000$                 298$                    -$                     -$                       -$                    -$                    (2,000)$            
0675 Water -$                     170$                    -$                     350$                       350$                   350$                   350$                 

Subtotal 2,500$                 2,000$                 468$                    -$                    350$                      350$                   350$                   (1,650)$            (1,650)$             

NEW Part-time Wages (20 hrs/week) $17.75/hr -$                     -$                     -$                     -$                     18,567$                 18,567$              18,567$              18,567$            
NEW FICA/MEDICARE -$                     -$                     -$                     -$                     1,513$                    1,513$                1,513$                1,513$              
NEW Cell Phone -$                     -$                     -$                     -$                     505$                       505$                   505$                   505$                 
NEW Mileage Stipend $100/month -$                     -$                     -$                     -$                     1,200$                    1,200$                1,200$                1,200$              

Subtotal -$                     -$                     -$                     -$                    21,785$                 21,785$              21,785$              21,785$           20,272$            

Memberships
0341 M.M.A. Dues 4,500$                 4,400$                 -$                     -$                     4,200$                    4,200$            4,200$                (200)$                
0342 Maine Service Center Coalition 500$                    500$                    -$                     -$                     500$                       500$               500$                   -$                  
0343 Midcoast Economic Development District 3,476$                 3,476$                 -$                     -$                     3,477$                    3,477$            3,477$                1$                     

Subtotal 8,476$                 8,376$                 -$                     -$                    8,177$                   8,177$                8,177$                (199)$               (199)$                

Library Operating Contribution
0990 Library Operating 66,720$               68,000$               34,000$               73,000$          73,000$                 73,000$          73,000$              5,000$              

Subtotal 66,720$               68,000$               34,000$               73,000$              73,000$                 73,000$              73,000$              5,000$             5,000$              

Cemetery
0995 Cemetery 19,000$               19,000$               9,500$                 -$                19,000$                 19,000$          19,000$              -$                  

Subtotal 19,000$               19,000$               9,500$                 -$                    19,000$                 19,000$              19,000$              -$                 -$                  

UNCLASSIFIED ACCOUNTS TOTAL 687,050$             779,850$             146,939$             73,000$               240,141$               240,141$            240,141$            (539,709)$        6,449$               

 Building Maintenance & Custodian (Municipal Building, Academy, Watts Block, Public Landing)



                                                                                                                                                 

FINAL FY 2022 BUDGET 15 (07/15/2021)

11 CAPITAL OUTLAYS FY20 FY21
FY21 EXPENDED 

(12/31/20)

CURRENT 
BALANCES OF 

RESERVES
FY22 MANAGER 

REQUEST

FY22 BUDGET 
COMMITTEE 

RECOMMEND

FY22 SELECT  
BOARD 

RECOMMEND DIFFERENCE

DIFFERENCE 
WITHOUT 
BENEFITS

Capital Improvements
1100 Police Cruiser Reserve 14,000$               12,000$               -$                     23,874$               7,000$                    7,000$                7,000$                (5,000)$            
1110 Ambulance Reserve 25,000$               25,000$               -$                     75,575$               25,000$                 25,000$              25,000$              -$                  
1120 Fire Apparatus Reserve 30,000$               30,000$               -$                     215,406$            30,000$                 30,000$              30,000$              -$                  
1130 Municipal Facilities Reserve 50,000$               45,000$               85,964$               55,660$               50,000$                 50,000$              50,000$              5,000$              
1140 Academy Maintenance Reserve 15,000$               14,000$               -$                     87,806$               7,000$                    7,000$                7,000$                (7,000)$            
1150 Computer Reserve 10,000$               10,000$               33,954$               28,372$               15,700$                 15,700$              15,700$              5,700$              
1160 Public Works Equipment Reserve 30,000$               30,000$               -$                     61,135$               30,000$                 30,000$              30,000$              -$                  

(Previously Dump Truck, Back Hoe, & Sand/Salt Shed Reserves)
1170 Culvert Replacement Reserve -$                     24,000$               14,346$               16,799$               24,000$                 24,000$              24,000$              -$                  

(Previously Culvert & Drainage Reserves)
Recreation Dept Reserve -$                     -$                     12,941$               -$                       -$                    -$                    
(Previously Rec Center & Skate Park Reserves)
Fire/EMS Building Capital Improvement Reserve -$                     -$                     -$                     57,771$               -$                       -$                    -$                    

NEW Watts Block Reserve -$                     -$                     -$                     -$                     8,000$                    8,000$                8,000$                8,000$              
NEW Solid Waste Facility Reserve (PERC) 48,578$               316,391$            -$                       -$                    -$                    -$                  

Subtotal 174,000$             190,000$             182,842$             951,730$            196,700$               196,700$            196,700$            6,700$             6,700$              

Misc Projects
1008 Streetscape Bond (Business Block) -$                     18,813$               14,998$               -$                     18,814$                 18,814$              18,814$              1$                     
1010 New Municipal Building Bond & Loan Payment -$                     33,464$               9,847$                 -$                     76,442$                 76,442$              76,442$              42,978$            
NEW Solar Array Bond Payment -$                     -$                     -$                     -$                     10,000$                 10,000$              10,000$              10,000$            

Subtotal -$                     52,277$               24,845$               -$                    105,256$               105,256$            105,256$            52,979$           52,979$            

Public Works Projects
0520 Paving Projects 131,285$             125,000$             2,340$                 -$                     118,000$               118,000$            118,000$            (7,000)$            
0745 Sidewalk Replacement 20,000$               20,000$               5,733$                 -$                     20,000$                 20,000$              20,000$              -$                  

Subtotal 151,285$             145,000$             8,073$                 -$                    138,000$               138,000$            138,000$            (7,000)$            (7,000)$             

Reg. Shellfish Management
1020 Shellfish Management 3,000$                 3,000$                 3,000$                 -$                3,000$                    3,000$            3,000$                -$                  

Subtotal 3,000$                 3,000$                 3,000$                 -$                    3,000$                   3,000$                3,000$                -$                 -$                  

CAPITAL OUTLAYS TOTAL 328,285$             390,277$             218,760$             951,730$            442,956$               442,956$            442,956$            52,679$           52,679$            

Budget Reductions
Employee Health Insurance -$                     100,000.00$        100,000.00$        -$                     -$                       -$                    -$                    -$                  
Employee Retirement -$                     35,000.00$          35,000.00$          -$                     34,000.00$            34,000.00$         34,000.00$         34,000.00$      
Computer Reserve -$                     22,407.00$          22,407.00$          -$                     22,400.00$            22,400.00$         22,400.00$         22,400.00$      

Subtotal -$                     157,407$             157,407$             -$                    56,400$                 56,400$              56,400$              56,400$           56,400$            

TOTAL MUNICIPAL BUDGET WITH REDUCTIONS 3,381,588$          3,791,994$          4,056,063$            3,974,889$         4,056,063$         264,070$          144,262$          
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