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Town of Thomaston
Select Board Minutes

January 24, 2022

ARPA Funds Workshop 5pm
Regular Meeting 6pm

Executive Session to follow

ARPA Fund Worshop 5pm
$289,000 ARPA Funds for the Town of Thomaston.

Finance Director Jodell Benson and Bill Hahn will be looking at the revenue loss for the
EMS.

Currently the Town of Thomaston EMS and Fire Dept are on one of the lowest pay
scale. With the pay scale at this rate the staff has to work longer and more shifts. Stated
Alan Leo, Thomaston EMS.

Chair Diane Giese suggested a $2.00 extra per hour for EMS, Fire and Police.
Fire — 10 EMS- 15/16 $70,000 Premium Pay.

Broadband — More investigation necessary. Stay with the $15,000.

Sewer Infrastructure upgrades — Same $25,000 now and $25,000 later.
Cybersecurity Programs — Research more with IT Don Fowles.

Tourism — Look at grant programs for non-profits that are not already receiving funds.
Pete asked if reimbursement could be per sales slips or sales not received.

Econ. Dev. Director Brian Doyle and Charlie Grover will be looking at other options for
Tourism and Business grants. i.e., The General Henry Knox Museum had to sell the
Cole House to keep the doors open. They currently have 16 fewer programs then
normal for the season.

Food Stability for the disadvantage/elderly — Local communities are finding not only do
the elderly and disadvantaged need food but also clothing. Talk to local churches for
information about free clothing.

Watts Hall - $30,000 approx. needed to upgrade the heating and air conditioning
system. The current system is not up to code standards. 2" floor more heat pumps,
$250,000. 1%t floor rentals take care of the upkeep on the building. Ben Griffin, Watts
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Hall Trustee stated that the building is in need of proper ventalitation. The group is
currently raising funds for a start on the project.

Zel Bowman-Laberge asked in the fire truck repair qualified for ARPA funds?

A Public Hearing will be held for the expenditures from the ARPA Funds.

REGULAR MEETING 6PM
Meeting called to order at 6pm by Chair Diane Giese.

Board Present: Chair Diane Giese, Co-Chair Pete Lammert, Bill Hahn, Sandy Moore, el
Bowman-Laberge, Town Manager Kara George, Recording Secretary Donna
Culbertson.

Public Present: John Fancy, Town Clerk Melissa Stevens, Chief Tim Hoppe, Ben Giriffin,
Brian Doyle.

Pete Lammert made a motion for the Breen Motion. Seconded by Bill Hahn to take the
agenda out of order.

8. NEW BUSINESS

A. Authorize using Fire Apparatus Reserve funds to repair the 2013 Fire Truck,
contigent on what the insurance company will cover.

Generator light on the light tower is out. Bulbs out, so generator is not producing
electricity. The Town is working with our insurance company. Replacement $37,000.
Newer technology. LED version. It would run off the trucks 12 volt system $28,000.
Prefab generator. Upgrade would be at least $10,000 less. 12 week time frame to get
parts.

ACTION: Motion made by Bill Hahn to go with the newer LED system. Seconded
by Sandy Moore.

Town Manager Kara George will work out the funding.
VOTE: 5-0.

B. Accept with regret the resignation of Terry McDevitt from the Comprehensive Plan
Committee and Quixada Moore-Vissing from the RSU #13 School Board.

ACTION: Motion made by Bill Hahn to accept with regret the resignations of Terry
McDevitt and Quixada Moore-Vissing. Seconded by Zel Bowman-Laberge.

VOTE: 5-0.

C. Accept with regret the resignation of DJ Jones as Harbormaster.
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ACTION: Motion made by Pete Lammert to accept the resignation with regret of
DJ Jones as Harbormaster. Seconded by Zel Bowman-Laberge.

VOTE: 5-0.

D. Consider for approval the appointment of Reserve Officer Noah Stevens and
Georges River Shellfish Committee Member David Hynd.

ACTION: Motion made by Bill Hahn to accept the appointment of Reserve Officer
Noah Stevens and Shellfish Committee David Hynd. Seconded by Zel Bowman-
Laberge.

VOTE: 5-0.
E. Consider filling the one (1) RSU 13 School Board Vacancy:
Applications received: 1/10/22 am Rebecca Roveto, 18 Dunn Street
1/10/22 pm Mark Higgins, 33 Main Street

Term would run until June 2022. The next papers will be available for a three (3) year
term. Rebecca Roveto and experience with K-8 and k-12 Mental Health. Mark Higgins
works for the Maine State Ferry Service.

ACTION: Motion made by Sandy Moore to approve Rebecca Roveto for the RSU
#13 Scholl Board. Seconded by Zel Bowman-Laberge.

VOTE: 5-0.

F. Approve the renewal of the Maine Service Coalition membership. Appoint the
Town Manager as

Representative and a Select Board member as alternate.
Kara explained the job description. Working towards things that would benefit the Town.

ACTION: Motion made by Bill Hahn to renewal the Maine Service Coalition
Memberhsip and to appoint the Town Manager as Representative. Seconded by
Sandy Moore.

VOTE: 4-0

9. OLD BUSINESS
A. Update from John Fancy on the housing proposal.

John will continue to gather information. The proposed land swap is a lengthy process.
The current quarry is permitted by DEP. No increase in the quarry activity.

**Todd Gundlach asked the Board why John Fancy is planning for the Town.”



Approved May 9, 2022

It was explained to him that John’s help with such projects was outlined in his contract
with the Town.

See attached memo from John Fancy, dated January 20, 2022.

B. Consider not proceeding with the North Road project at this time per
recommendation of the Town Manager Kara George.

This kind of a project would have to follow what the Comp. Plan has put in place. There
would have to be an impact study first. Maybe place it on the fall ballot?

No further discussion. (See attached memo from Town Manager to Select Board).

ACTION: Motion to postpone any proceedings to do with the North Road Project
made by Bill Hahn. Seconded by Pete Lammert.

VOTE: 5-0.
4. Approve the Warrants

ACTION: Motion to approve the warrants made by Bill Hahn, seconded by Pete
Lammert.

VOTE: 5-0.
Town Manager’s Report
(See attached)

John Fancy explained a memo to the Board in regards to the 2022 Mill Rover Multiuse
Pathway. It would involve Fish Street, High Street and Rte. 131.

(See attached memo).

Motion to adjourn made by Bill Hahn. Seconded by Sandy Moore.
VOTE: 5-0.

Meeting adjourned at 7 pm.

Chair Diane Giese Recording Secretary Donna Culbertson
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