Approved as amended March 14, 2022
Town of Thomaston
Select Board Minutes
February 14, 2022

Board Present: Diane Giese, Pete Lammert, Bill Hahn, Ze!l Bowman-Laberge, Sandy Moore,
Town Manager Kara George, Recording Secretary Melissa Stevens.

Public Present: Joanne Richards, Brian Doyle, Christine Simmonds of VillageSoup, Alan Leo,
Anson Norton, Mandy Everett

Meeting called to order by Diane Giese at 6 P.M.
2. PUBLIC HEARING

To hear public comment on proposed American Rescue Plan Act (ARPA) funds.
1) Premium pay for First Responders (EMS, Fire, and Police)

March 2020 to June 30, 2021 $70,000
2) Stair-Pro Stryker Stair Chair for EMS Department $4,000
3) Axiom Feasibility Study for Broadband $15,000
4) Sewer Extension at Beechwood Street $25,000

ACTION: Motion made to go into Public Hearing made by Bill Hahn. Seconded by Sandy
Moore. VOTE: 5-0

Alan Leo suggested that the Thomaston Town Office staff be paid some sort of bonus
pay. Alan gave examples of the abuse he witness the staff go through by customers in-
person and phone. Alan suggested a onetime bonus for what the staff went through
how well they handled it the abuse.

ACTION: Motion to exit the Public Hearing made by Bill Hahn, seconded by Sandy Moore.
VOTE: 5-0.

ACTION: The Breen motion was made to take the agenda out of order by Zel Bowman-
Laberge. Seconded by Pete Lammert.

VOTE: 5-0.

8. NEW BUSINESS
A. Consider approving the proposed ARPA fund expenditures for First Responder
premium pay, chair lift for EMS, Axiom Feasibility Study, and the sewer extension
on Beechwood Street.

ACTION: Motion to approve the proposed American Rescue Plan Act (ARPA) funds made by
Zel Bowman-Laberge. Seconded by Pete Lammert. VOTE: 5-0.

B. Appoint a Select Board Member and Alternate to the Cemetery Board of Trustees.



ACTION: Motion made by Zel Bowman-Laberge to appoint Sandy Moore as the select
Board member and Bill Hahn as the cemetery alternate. Seconded by Diane Giese.
VOTE: 4-0-1. (Pete Lammert abstained.)

C. Consider the appointment of Ron Gamage as Assistant Cemetery Sexton.
NOTE: Aiready done at a previous meeting.

D. Accept with regret the resignation of Dwight Jones as Police Sergeant.

ACTION: Motion made by Peter Lammert to accept with regret resignation of Dwight
Jones as Police Sergeant. Seconded by Bill Hahn. VOTE: 5-0.

E. Authorize the Town Manager to sign the grant confirmation for the 2022 Mill River
Multiuse Pathway project through MDOT.

Sandy Moore suggested that the Select Board go to the sight for a visual of what the Pathway
project would look like. Sandy Moore stated that it is a “Horrible idea.”

After continued discussion by the Select Board, Town Manager, Kara George informed that the
$18,000 is not committed and that the grant is not fully funded and will have to find funds to
support this and there are existing sidewalks that need attention.

Diane Giese suggested a workshop on sidewalks in general.

ACTION: Bill Hahn made a motion to not authorize the Town Manager to sign the grant
confirmation for the 2022 Mill River Multiuse Pathway through MDOT. Seconded by
Diane Giese. VOTE 0-5

F. Authorize the Town Manager to sign a letter to the Georges River land Trust
supporting the continued trails and pathways.

ACTION: Motion made by Bill Hahn to Authorize the Town Manager to sign a letter to the
Georges River land Trust supporting the continued trails and pathways. Seconded by
Zel Bowman-Laberge. VOTE 5-0

G. Authorize the Town Manager to sign a letter of support on behalf of Sidecountry
Sports for the $25,000 SARIS Foundation Bike Park Grant.

ACTION: Motion made by Diane Giese to Authorize the Town Manager to sign a letter of
support on behalf of Sidecountry Sports for the $25,000 SARIS Foundation Bike Park
Grant. Seconded by Zel Bowman-Laberge.

VOTE: 50

H. Consider adopting Juneteenth (June 19t) as a federal holiday.
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ACTION: Motioned by Peter Lammert to accept the adoption of Juneteenth as a federal
holiday. Seconded by Bill Hahn. VOTE: 5-0

. Review for approval the Town Rental Fee Schedule.

ACTION: Motioned by Zel Bowman-Laberge to accept as amended the Town Rental Fee
Schedule. Seconded by Diane Giese. VOTE: 5-0

J. Review for approval the amended Remote Participation Policy.

Action: Motioned by Bill Hahn to accept the amended Remote Participation Policy.
Seconded by Zel Bowman-Laberge. VOTE: 4-1 Diane Giese against.

9. OLD BUSINESS
A. Updates on housing and downtown Main Street per the request of Brian Doyle.

Meetings going well. Continue to make introductions.

Zel Bowman-Laberge asked if we wouid put to voters to sell some town owned property for a
way to reduce taxes, i.e., the old swimming hole.

Diane Giese suggested another meeting that specifically would discuss town owned property
that could be sold.

Brian Doyle mentioned that he has received good feedback concerning the parking behind the
block.

8. NEW BUSINESS

A. Consider approving the proposed ARPA fund expenditures for First Responder
premium pay, chair lift for EMS, Axiom Feasibility Study, and the sewer extension on
Beechwood Street.

Alan Leo spoke about the Town Office staff being included in the bonus pay from the ARPA
fund as First Responders. Alan went in to detail of abusive situations he witnessed by
customers to the Town Office staff and the professionalism they showed.

Zel Bowman-Laberge responded that she witnessed a similar situation towards the Town
Office staff and recommended the staff received $1,000 each bonus pay.

Diane Giese amend that the Library staff be included in that pay.



Bill Hahn stated valid points and that they should meet at a different time to discuss who and
how much.

3. Approve the minutes of: November 8, 2021.

ACTION: Zel Bowman-Laberge motioned to approve the November 8, 2021 minutes.
Seconded by Diane Giese. VOTE: 5-0

4. Approve the Warrants.

ACTION: Zel Bowman-Laberge motioned to approve the warrants. Seconded by Peter
Lammert. VOTE: 5-0

6. TOWN MANAGER’S REPORT (See attached.)
8. Town Boards & Committees Update

Zel Bowman-Laberge reported the Transfer Station met and there is not enough money to
complete the project as designed due to raising cost. The bidder is willing to revise the project
to get the cost down on the project; the goal is to not ask for any additional money. We will be
asking for a revision to the Inter-local Agreement to change the fiscal year to align with the
towns, hope is to get it on the June ballot. The project has come in about $250,000 over,
looking for suggestions from the Select Board.

Sandy Moore gave an update on the acquisition of the kiln property located on 83 Wadsworth
Street for conservation and recreation purposes, DOT has assigned a person to streamline
everything. Should be resolved March/April.

Joanne Richards gave an update on the Planning Board and the Comprehensive Plan
Committee met and all is going extremely well. We are trying to address the housing issues.

Meeting adjourned at 7:11 p.m.

Mo Ttz

Chair Diane Giese Recording Secretary Melissa Stevens




