Diane Giese — Zel Bowman-Laberge- Sandy Moore- Bill Hahn - Peter Lammert

SELECT BOARD MEETING
MONDAY, FEBRUARY 14, 2022
BROADBAND WORKSHOP 5 P.M.
REGULAR MEETING: 6:00 P.M.

IN-PERSON AT 13 VALLEY STREET

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING:
https://www.townhallstreams.com/towns/thomaston_me

CAN'T ATTEND A MEETING? PLEASE SUBMIT QUESTIONS/CONCERNS TO THE TOWN MANAGER AT:
kgeorge@thomastonmaine.gov

SELECT BOARD BROADBAND WORKSHOP 5 P.M. & REGULAR MEETING: 6:00 P.M.
1. CALL THE MEETING TO ORDER
2. PUBLIC HEARINGS:

To hear public comment on proposed American Rescue Plan Act (ARPA) funds.
1} Premium pay for First Responders (EMS, Fire, and Police)

March 2020 to June 30, 2021 $70,000
2) Stair-Pro Stryker Stair Chair for EMS Department $4,000
3} Axiom Feasibility Study for Broadband $15,000
4) Sewer Extension at Beechwood Street $25,000

3. APPROVE THE MINUTES OF: November 8, 2021
4. APPROVE THE WARRANTS

5. ADJUSTMENTS TO THE AGENDA

6. TOWN MANAGER'S REPORT

7. TOWN BOARDS & COMMITTEES UPDATE

8. PUBLIC COMMENTS

9. OLD BUSINESS

A. Updates on housing and downtown Main Street per the request of Brian Doyle.
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8. NEW BUSINESS
A. Consider approving the proposed ARPA fund expenditures for First Responder premium
pay, chair lift for EMS, Axiom Feasibility Study, and the sewer extension on Beechwood
Street.
B. Appoint a Select Board Member and Alternate to the Cemetery Board of Trustees.
C. Consider the appointment of Ron Gamage as Assistant Cemetery Sexton.

D. Accept with regret the resignation of Dwight Jones as Police Sergeant.

E. Authorize the Town Manager to sign the grant confirmation for the 2022 Mill River
Multiuse Pathway project through MDOT.

F. Authorize the Town Manager to sign a letter to the Georges River Land Trust supporting the
continued trails and pathways.

G. Authorize the Town Manager to sign a letter of support on behalf of Sidecountry Sports for
the $25,000 the SARIS Foundation Bike Park Grant.

H. Consider adopting Juneteenth as a federal holiday.
I. Review for approval the Town Rental Fee Schedule.

J. Review for approval the amended Remote Participation Policy.

10. ADJOURN
Upcoming Dates:

Tuesday, February 15 Planning Board Meeting CANCELED
Wednesday, February 16 9 a.m. Watts Block Trustees

6 p.m. Planning Board & Comprehensive Plan Joint Meeting
Thursday, February 17 9 a.m. Economic Development Committee

Town Offices Closed until 1 p.m. (Staff out/Staff Training)
Monday, February 21 Town Offices Closed in Observance of Presidents’ Day
Wednesday, February 23 6 p.m. Planning Board & Comprehensive Plan Joint Meeting
Thursday, February 24 5:30 p.m. Recreation Committee
Monday, February 28 6 p.m. Select Board Meeting



BROADBAND
WORKSHOP MATERIAL



The Midcoast Internet Project

APPENDIX D: Thomaston

Project Construction cost: $1,998,112 — after savings
Number of Homes passed: 1252

Estimated Take Rate in Year 1: 382 subscribers

Thomaston - Construction Cost Estimate

39

Construction of main
system

Project Management

| TOTAL

$1,487,010

| $92,000

] $2477,862

Category Cost Calculations Assumptions

Licensing Application £39,230 This is based on the
number of poles and
likely very close to the
cost.

Make Ready $382,500 Calc: 850 poles x This number will
$450/pole= change. It could be
$382,500. As we lower.
have discussed, this is
a total ESTIMATE

Pole Replacement $64,500 | Calc: 5% pole This number can be

| replacement calculated at 5%
| $1500p0le x 43 pole replacement
| poles=$64,500, this | and half this
| is a total ESTIMATE number
| |
Central Office {Utility Hut) il $248,372 | Includes all equipment | Could flux and we
l inside to light up built in a $13,000
' system. contingency-
i accommodates a
50% take rate

CPE/Customer install (438 | $164,250 $175 for home Does not include

customers)- 35% | equipment and $200 router, which we

| labor for install. Calc: lease for
| $375x438 homes= | $7.50/month or
| $164,250 buy your own.

2l

All-in cost from

| This number is

| contractor for central based on
| lines and drops tothe | discussions with a
! home construction
contractor.
Axiom fee for 5% of overalt
overseeing project cost
construction
contractor, as well as
taking orders for
service

Axiom



The Midcoast Internet Project 40

Explanation of Categories

Licensing Application, Make Ready, and Pole Replacement

All three of these categories relate to the process of applying for and receiving the approval
to run fiber on the wtility poles. The application cost cannot likely be avoided, even for
municipally/utility-owned systems. The cost of Make Ready in underserved and unserved
areas can be avoided for municipally owned projects, and it's possible but unclear whether
the utility could prevent all or some of the expected pole replacement costs that may be
necessary to run a new fiber cable.

Central Office

This refers to the location where the central operating equipment would be housed; this line
item also includes the utility hut for that equipment with heating and cooling and a generator
to power the system in the event of lost power,

Customer Premise Equipment (CPE)

We have calculated a 35% take rate as to the number of units needed. The Town couid only
purchase the number of units for people that sign up in the construction period. This may
reduce the cost marginally but would increase the burden for those that sign up later.

Construction Costs

Obviously, this is the most significant cost. This number will need to be tested once we are
ready and the project is approved and moving forward. As demand has skyrocketed, fiber
materials have increased costs, and the build's timing may also affect the price. Significantly
increased demand on construction crews and building in off-construction season can
contribute to final pricing. These costs will not be apparent untit the town gets closer to
hiring a contractor. We have confidence in this number but want to be clear - these costs
will not actually be known until 2 contract is agreed 10 and signed.

Project Management

There is an enormous amount of oversight, questions, and inquiries about fiber build
projects. In ways similar to building a home, there is a long list of decisions that need to be
made. Overseeing all the decisions, ensuring that the community's goals are met, and
gathering detailed information from potential subscribers requires a significant effort.

Grant Funds to Support Project

In anticipation of a new grant-making program at the Maine Connectivity Authority, the Town
should consider working on determining potential eligible areas. These would be pockets
that Spectrum does not serve. These areas outside of Spectrum service areas are likely the
only areas considered eligible for funding from the state, though this is a changing area with
ever increasing amounts of federal dollars being awarded to Maine for expanding rural
broadband.

Potential Cost Savings

Being municipally owned and having good stewardship of the funds could produce some
savings. In addition, if the Town were to attract some amount of grant funding, and
depending on the amount of private investment obtained, this would reduce the cost even
further.

Axiom
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The Midcoast Internet Project
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Some further cost savings could be derived depending on several factors:

Being municipally owned

Central Office location and no contingency used- perhaps

L
=  Utility Pole conditions
L
&

Grant funding for unserved areas

Total construction cost estimate $2,447,862
Reduced by:
Avoiding make ready $382,500
Reduced # of pole replacements $54,750
Construction cost savings $25,000
Central Office contingency $20,000
State funding for unserved areas $50,000
Total potential savings $449,750
Project cost to mode) $1,998,112
Revenue and Expense Modeling s B
Year ' Homes Served Gross Revenue | ISP payment
' Year Round (YR) and | $30/month/per
E s Seasonal (S) subscriber
# 1 338YR/44S  1$208,794 | $137,160
#2 | 394YR/50S $341,543 $156,600 |
#3 | 450YR/565 $391,372 | $179,280
| #4 473YR/59S ©1$410,104 | $188,280
| #5 | 507YR/63S  1$439,350 | $201,240
Revenue modeling assumption take rates: ) W
| Year Year-Round Take rate T Seasonal Take Rate
;_#._1 e 30% . | 35%
| #2 | 35% 0% .
#3 40% o ) 45%
#4 y o _42% 47% : E
i#8 e o | 45% _[50% ]
Rate group — Residential Monthly cost
Year-Round 250/250Mbps $59.99
Year-Round 500/500Mbps $64.99
Year-Round 1G/1G $109.99
Seasonal 250/250Mbps $50.99
Seasonal 500/500Mbps $55.24
Seasonal 1G/1G $93.49

Business rates and customized rate groups will be available, We just wanted to keep the

modeling simple.

Axiom
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The Midcoast Internet Project 42
Municipal Borrowing
The cost chart is included below if the Town were to bond $1,998,112 (the amount after
savings) for 20 years.
Maine Municipal Bond Bank
Estimate of Borrowing
Prepared via www.mmbb.com on:
October 07, 2021
Total ISP Utility
Date Principal Rate Interest Pa t FY Total | Payment | Working
ymen .
capital
11/1/2022 $17,283.67 | $17,283.67 [ $17,283.67 $o ($17,283)
05/1/2023 $17,283.67 | $17,283.67 _
117172023 | $99,905.60 | 0.5500% | $17,283.67 | $117,189.27 [$134,472.94] $137,160 $2688
05/1/2024 ' $17,008.93 | $17,008.93
117172024 | $99,905.60 | 0.5800% | $17,008.93 | $116,914.53 [$133,923.46] $156,600 | $22,677
05/1/2025 $16,719.20 { $16,719.20
11/1/2025 | $99,905.60 | 0.6200% | $16,719.20 | $116,624.80 |$133,344.00| $179,280 | $45,936
05/1/2026 $16,409.50 | $16,409.50
11/1/2026 | $99,905.60 | 0.6800% | $16,409.50 | $116,315.10 |[$132,724.60] $188,280 | $55,556
05/1/2027 $16,069.82 | $16,069.82 i
11/1/2027 | $99,905.60 | 0.7900% | $16,069.82 | $115,975.42 |$132,045.24] $201,240 | $69,195
05/1/2028 $15,675.19 | $15,675.19
11/1/2028 | $99,905.60 | 0.9300% | $15,675.19 | $115,580.79 |$131,255.98] $201,240 | $69,985
05/1/2029 $15,210.63 | $15,210.63
11/1/2029 | $99,905.60 | 1.0800% | $15,210.63 | $115,116.23 {$130,326.86] $201,240 | $70,914
05/1/2030 $14,671.14 | $14,671.14
11/1/2030 | $99,905.60 | 1.2300% | $14,671.14 | $114,576.74 1$129,247.88] $201,240 | $71,993
05/1/2031 $14,056.72 | $14,056.72
11/1/2031 | $99,905.60 | 1.3900% | $14,056.72 | $113,962.32 |$128,019.04] $201,240 | $73,221
05/1/2032 $13,362.38 | $13,362.38
11/1/2032 | $99,905.60 | 1.5200% | $13,362.38 | $113,267.98 |$126,630.36] $201,240 | $74,610
05/1/2033 $12,603.09 | $12,603.09
11/1/2033 | $99,905.60 | 1.8780% | $12,603.09 | $112,508.69 |$125,111.78( $201,240 | $76,129
05/1/2034 $11,664.98 | $11,664.98
11/1/2034 | $99,905.60 | 2.1350% | $11,664.98 | $111,570.58 |$123,235.56] $201,240 | $78,005
05/1/2035 $10,598.49 | $10,598.49
11/1/2035 | $99,905.60 | 2.3180% | $10,598.49 | $110,504.09 1$121,102.58] $201,240 $80,138
05/1/2036 $9,440.58 $9,440.58
11/1/2036 | $99,905.60 | 2.4470% | $9,440.58 | $109,346.18 [$118,786.76] $201,240 | $82,454
05/1/2037 $8,218.24 $8,218.24
11/1/2037 | $99,905.60 | 2.5680% | $8,218.24 | $108,123.84 [$116,342.08] $201,240 | $84,898
05/1/2038 $6,935.45 $6,935.45
11/1/2038 | $99,905.60 | 2.6750% | $6,935.45 | $106,841.05 |$113,776.50f $201,240 | $87,464
05/1/2039 $5,599.21 | $5,599.21
11/1/2039 | $99,905.60 | 2.7320% | $5,599.21 | $105,504.81 |$111,104.02| $201,240 | $90,136

Axiom
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The Midcoast Internet Project 43
05/1/2040 $4,234.50 | $4,234.50. T ]
11/1/2040 | $99,905.60 | 2.7840% | $4,234.50 | $104,140.10 [$108,374.60] $201,240 | $92,866
05/1/2041 $2,843.82 | $2,843:82 _
11/1/2041 | $99,905.60 | 2.8310% | $2,843.82 | $102,749.42 [$105,593.24] $201,240 | $95,647 |
05/1/2042 | $1,429.65 | $1,429.65
11/1/2042 | $99,905.60 | 2.8620% | $1,429.65 | $101,335.25 [$102,764.90] $201,240 | $98.476
TOTALS [$1,998,112.00] | $477,354.05 [$2,475,466.05] | ]

This report is an estimate only. Actual borrowing costs may vary.

The first-year interest-only payment is not covered because revenue has not been derived.
The source of this bond payment needs to be derived from another source. After Year One,
the payment from the ISP covers the bond payments and produces a small surplus in the
early years, increasing over time. This project is viable on its own but would have more
trouble covering costs in the first few years. Level payments would increase cash in the first
years of operation, with $15,000/year in additional cash flow in the startup phase of the

project.

Conclusion:

*  Onthe surface, this project is viable — but only with a $30/per month/ per customer
ISP fee paid to the Town. This amount of ISP payment to cover the debt makes the
project nearly impossible to attract an ISP as a stand-alone project.
This level of monthly payment would [require coupling up with the larger communities
in the MIDC to better spread the riskto the ISP and give that provider more
opportunity to meet their subscription targets.

Two things remedy this -

increased take rates and further reductions in the capital

cost by finding additional monies to bring down the amount bonded/raised.
Level principal payments would create more cash flow in the early years.

QUESTIONS ABOUT THE REPORT?
Mark Quellette, President & CEQ of Axiom Technologies, a full-service internet service
provider and professional services company based in Machias.
Please contact him on his mobile phone at (207)272-5617 or via email at

Axiom
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Consolidated Communications

Rockland Construction Kickoff!

Consolidated’

communications

Q

NASDAQ: CNSL | www.consolidated.com

** Introductions

“ What we're bringing to Rockland

< Construction Plans and Timing

“ Working together: Preparation Checklist

% Working Together: Communication Cadence
¢ Introducing...

“Q&A



Introductions

Mike Canon Sarah Davis Doug Cyr

Sr. Director, Construction Senior Director Government Affairs Senior Manager, Construction

What we're bringing to Rockland




Construction Plans & Timing

SO -
. 2 g 2 ®

A=
We're in Phase 1: Phase 2: Phase 3: Phase 4: Phase 5:Ready for Sale
Pre-construction Planning Fibar Construction Splicing Testing and ASlsigruas oo
Start April 2022 3-4 Months Pre-orgers _ Pre-registration
1-2 Months installs begun by July,
2022

Key Statistics for Rockland Build

* 6054 Total Passings in Rockland; 9765 total passings in the region.
* 293 Route Miles:
= Estimated Construction Start Date: April 2022

* Estimated Construction Completion Date: September 2022

Working Together: Preparation Checklist

U Engineering Point of Contact & Schedule for Cabinet Placement

O Traffic Control Requirements

U Underground construction / permit requirements & timeline proposal
O Resident Communication Requirements

0 Construction Escalation Process

Q Public Communication Mechanisms

O Public Events Calendar

U] Direct Sales Requirements



Working Together: Communication Cadence

Suggested Communications Plan

* Standing Monthly Checkpoint
* 30 Minutes
* Project updates/Progress
* Feedback
* Upcoming Events
* Maintained on an as needed basis

+ Cancelled if deemed unnecessary
by both parties

* More frequent conversations as needed
* Permitissues
* Construction questions
* Resident feedback

Introducing Fidium Fiber fidium

\ J fiker inlernct

fidium-

fiber intormnet

Exceptional Affordable Sincere Customer Compassionate
service pricing support focus assistance
rg_!
[} L]
| el
You'll get an Unlike the We'll provide the We're dedicated to We're understanding
exceptional competition, we support you need, providing of your needs and
experience — from won't take more of sometimes, even unprecedented will assist you every
3;:’;'23::%3&'::&?38 your budget to before you know you connectivity, step of the way to
ax! : deliver less need it customization and came up with
customer experience solutions

CONFIDENTIAL AND PROPRIETARY — ONLY FOR INTERNAL USE



Better Internet. Period.

70/mo
$165/mo g

1-year rate lock ($190/mo. thereafter)

2 Gigs i

FREE installaticn

Installation is $189 ;

| No contract
No coentract |

§ Supreme
Futuristic “r .

\. M NS

Y\ ( 1a6ig

1-year rate lock ($95/mo. thereafter)

(250 Mbps P (50 Mbps

$65/mo $35/mo

1-year rate lock {$85/mo. Thereafter) 1-year rate lock ($65/mo. thereafter)

FREE installation FREE Instaliation
No contract No contract
Advanced Essential

\. J \

CONFIDENTIAL AND PROPRIETARY — ONLY FOR INTERNAL LISE

What It Looks Like

Wealcomae to
the gig-ernet.

Mo et L ok el F T Fited o oot &
FEPHTM & PRSI R e e e fe P et
T A A T R T b B L ol

fidium

All plans include:

WiFl 6 gateway
{0 enable faster speeds and
wider coverage

WiFi extenders
we provide 2, plus additional
extenders if needed

Whole-home WiFi app
{o put you in control

Proactive network
monitoring
to help resolve any issues

Profassional installation
for speeds up to 1 Gig ($198 for
2 Gigs)

$5 discount with

subscription
1o Paperless Billing and AutoPay

fidiu

Umcr.mu: el




Next Steps fidiumr

\J hbterinternet

°|;31°

Connect with the community Schedule upcoming Questions?
touchpoints Call us.

CONFIDENTIAL AND PROPRIETARY - ONLY FOR INTERNAL USE



Kara Georae

From: Greg Hamlin <hamlingi23@outlook.com>

Sent: Sunday, January 30, 2022 10:23 AM

To: Bill Hahn (bill@tidalworksthomaston.com}; Diane Giese; Peter Lammert
(peter.lammert@myfairpoint.net); Sandy Moore; Zel Bowman-Laberge

Cc: Brian Doyle; Kara George

Subject: Select Board Update on MDIC activites

Attachments: Charter Communication-10122021145250.pdf;

ARPA_FINAL_Rule_ Broadband_Overview.pdf; Consolidated Rockland Kick off template
2.pdf; Select_Board_Draft_Presentation.pdf; Town of Owl's Head Planning report.pdf; 5 -
Income Statement 07 01 2021 to 12 31 2021.pdf

Hi, understand you have seen the Axiom report but it seems more input is warranted given the recent changes.

Below are notes that | would like to share regarding the Town Mgr zoom meeting with MDIC and other attachments you
may find useful.

I would be happy to meet with any, or all, of you in a workshop to discuss and gather your input. Thanks, Greg

If you have read the Axiom report then most of the material below will be familiar.
{ergo you can skim a lot of this attached material as it is repeated in the various town. Just look for differences)

Zoom Town Mgr. Meeting with MDIC on 1/27/22 at 9am — Greg’'s Notes

Attendee: Debra, Greg, Ben, Mark, Brian Doyle, Robert/Bob Falciani, Thomas Luttrell {(Rkld), Kara George
(Thom), Audra Caler {Camden), Jon Duke (Rockport)

Debra started us out with a review of the CCl {Consolidated Commmunication) and there plans for our area.

The key take away’ s for me was CCl expectation for 2023 are for Camden and Rockport with Rockland for 2021-

22. Also, anyone who can put down monies, to help defray the costs, will get priority; examples Blue Hill and
Rangeley. With Installation crews being limited those towns that come through will change the timing for

all. Thomaston was more like 2023-2024 because we have a satellite office in town {i.e. a presence).

The more the competition we have the less likely anyone’s plans will actually happen. All these companies want to
cherry pick and when they see more competition the more likely they will drop out.

All of these companies like CCl,. Redzone, LC|, etc. doesn’t seem to have a good track record meeting deadlines/follow.

Rockland (workshop Feb 9™ (Last time too many folks logged on and they had tech issues), Rockport and Camden still
think the Muni Buildout is worth pursuing, is viable, and can work.

Thomaston needs to wait and see what the selectman have for concerns and issues. Working together gives us synergy
that we otherwise would not have alone.

Timing is important, even with a go projects, because of the long lead times to get materials; 8 months for poll clearance
with LCI (Controls all, if not most, of the polls)and 57 Weeks for getting fiber.



It was also noted that our build out would have 8:1 connections per fiber while many public networks have 32:1. This
equates to the muni-build out being 4x less congested.

Lastly, community involvement is key to making this work!
Greg

PDF Attachments:

e Charter Communication-10122021145250 - is the presentation given to Rockland by Consolidated
Communications (CC)

e ARPA_FINAL_Rule__Broadband_Overview - is a ruling allowing Muni and others to get Federal funds.

e Consolidated Rockland Kick off template - is Consol. Communications kick off presentation; like phase two to get
things moving

¢ Select_Board_Draft_Presentation- is a presentation | put together for you prior to Consol. Communications
stepped up activity.

¢ Town of Owl's Head Planning report - is Axiom presentation given to Owl’s Head.

¢ 5-Income Statement 07 01 2021 to 12 31 2021 - is the latest financial statement for MDIC.

Con. Communications expected Coverage area:

Explore the Rockland Fidium service area; Link Fiber Cities {fidiumfiber.com) More Competition

Our past builds our future: As part of the Consolidated Communications family, we come with a long history of
reliability

The map is a representation of our service area. For accurate service eligibility...,, We are Fidium:

The word Fidium comes from a Latin word meaning "to attune.” We interpret this as bringing people together in
harmony.







Nidcoastinternerihevelo: DINEEHLY (& RpDIAtIon

Consolidated Income Statement (July 1, 2021 to December 31, 2021)

Prior Period Current Period

Revenue
Town of Rockport 20,000.00
Town of Camden 20,000.00
Checking Account Interest 35.65
TOTAL Revenue 40,035.65
Expenses
Legal Fees 2,387.00
Operational Supplies 118.19
TOTAL Expenses 2,505.19

NET Income $ 37,530.46




Kara George

From: Brian Doyle

Sent: Monday, January 24, 2022 9:33 AM
To: Kara George

Subject: Municipal fiber network - study results
Kara:

Mia sent me the information below in red. It is a daily broadband email update from the Benton

Institute https://www.benton.org/

This is interesting information to have for the conversation later in the week. |was planning on hare this with Deborah
later today so she can have prior to the meeting.

Below are the results of a study of municipal fiber networks...doesn’t paint a rosy picture.

Mia

Highlights

Study offers 1st systematic analysis of US municipal fiber's financial performance.

All projects required infusions of additional cash to maintain short-run solvency.

87% of projects were not on a long-run pace to repay their initial debt financing.

53% of projects generated too little operating cash flow to be able to break even.

Revenue generation was likely more important than capital or operating costs.
Abstract

Despite growing interest in broadband provided by municipally owned and operated fiber-
to-the-home networks, the academic literature has yet to undertake a systematic
assessment of these projects' financial performance. To fill this gap, we utilize
municipalities' official reports to offer an empirical evaluation of the financial performance
of every municipal fiber project in the U.S. operating in 2010 through 2019. An analysis of
the actual performance of the resulting fifteen-project panel dataset reveals that none of
the projects generated sufficient nominal cash flow in the short run to maintain solvency
without infusions of additional cash from outside sources or debt relief. Similarly, 87%
have not actually generated sufficient nominal cash flow to put them on track to achieve

1



long-run solvency. In addition, 73% generated negative nominal cash flow over the past
three fiscal years, leaving them poorly positioned to make up their deficits and causing
them to fall farther into debt. An assessment based on the net present value of these
projects' operating cash flow indicates that 53% of projects would not be on track to
breakeven even assuming the theoretical best-case performance in terms of capital
expenditures and debt service. Close analysis of these projects’ performance reveals that
revenue generation likely plays a more important role in generating cash flow than
efficiency in construction costs or operating efficiency.

Brian Doyle

Economic Development Specialist
Town of Thomaston

13 Valley Street

Thomaston ME 04861

{207} 615-5586
bdoyle@thomastonmaine.gov




Kara George

From: Debra Hall <debrahallgr@gmail.com>
Sent: Tuesday, February 1, 2022 4:07 PM
To: Jason Philbrook; Janann Sherman; Clifford Dacso; john gibbons; Brian Doyle; Adam

Fuller; Holly Savage; jrittermaine@gmail.com; Marc Ratner; Jay Feyler; Samantha Mank;
Nate Davis; Charlie Hopkins; Zel Bowman-Laberge; Diane Giese; Kim Slawson; Lynne
Canavan; Jacob Post; Gabe McPhail; Jeff Boulet; Walter Reitz; Terri Baines; Anne Just;
Jeremy Martin; Craig Currie; Sarah Ann Smith; Melissa Foster Hall; Josh Gerritsen; Jordan
Barnett-Parker; Lisa Adelberg; Brian Powers; John Strand; John Czuj; Audra Caler; Pete
Milinazzo; Christian Halsted; Ann Frenning Kossuth; Brady Brim-DeForest; Donna
Beninati; jerry wetterskog; Bob Kurek; Abbie McMillen; Joe Young; Kathryn Woodsum;
Eric Dyer; Carla Dickstein; Peter Gabbe; Nate H; Steven Koltai; Kara George; Jonathan

Duke
Cc: Benjamin Dorr; Greg Hamlin; Denise Munger; Robert Falciani; Debra J. Hall
Subject: Update on MIDC

Midcoast Internet Coalition

Greetings! As we go forward in the new year we are trying to assess how best to keep the MIC together and informed
without having too many meetings. At this point the suggestion is to have quarterly meetings. Feel free to let me know
your thoughts about this.

As some of you know, Consolidated recently asked to meet with some of us on the MIDC board to advise us about their
expansion plans in our area. | have individually rached out to town representatives of those most impacted but wanted
to keep everyone in the loop. Their plans are summarized below:

1. They are now installing FTTP in Rockland. Their intent is universal service, starting at 50 symmetrical, offering 250
symmetrical, 1 Gig and ultimately 2 Gig. While any network installtion by the regional utility would be designed so that
only 8 premises would share a signal — CCI's will share a signal between 32 premises. Not great/not awful.

2. Their intention is to also cover Owls Head and most of South Thomaston. The geography is based on which addresses
are served out of their Rockland central location. They will also include about 250 premises in Thomaston and about 850
in Rockport. This may be less based on the condition of conduit in subdivisions with underground utilities. You can see
their coverage map on their website — Fidium is the beand for their fiber product.

3. CCl plans do not include Camden/Rockland or Thomaston (served out of different central office locations) until 2023
or later depending on NTIA grants in the Blue Hill Peninsula and Rangley Lakes regions.

4, What does this mean for the utility? We intend to move forward with Camden/Rockport and Thomaston fiber. We are
costing out a potential build for the municipal buildings in Camden and Rockland to add to a Rockport build. Because CCl
will not be going as far west in South Thomaston as Rt 131, the MIDC might wind up costing out that area as well.

In summary, it's a good thing that many residents and businesses will now have access to fiber to the premises. CCl
estimates 6,000 in Rockland and 9,000 generally. While CCl is not the company that many of us would wish to have be
their provider, the regional utility cannot compete against them. The network will not be quite the state-of-the-art
perhaps that they claim it will be, their customer services has been lacking in the past — but we will see how things work
out.

For those subdivisons with underground utilities -- CCl will place fiber in existing conduits if there is room and if the
conduit is of sufficient condition/quality. If not, then the subdivison is expected to pay for their own conduit

i



infrastructure. In my view, if the subdivision has to pay for their own conduit infrastructure then the subdivision should
decide who provides the service through that infrastructure — and they may not opt for CCl.

At their last Board mtg, the MIDC approved a contract with the local company Naretiv to do branding/marketing with us.
We will be following up on that soon.

Also, we are in discussions with potential donors and you may recall that Rockport has committed their $170,000 of first
year ARPA funds to the first build.

Please let me know if you have questions.
Best regards
Debra



Kara Georﬂe

From: Debra Hall <debra.hall@midcoastinternet.com>

Sent: Tuesday, February 1, 2022 5:25 PM

To: Audra Caler; Jonathan Duke; Kara George; Tom Luttrell- Rockland Manager
Ce Benjamin Dorr; Greg Hamlin; Robert Falciani; Denise Munger; Debra Hall
Subject: Axiom 3M Phase 1 Document

Attachments: 3M Phase | Project.docx

Town Managers and MIDC Board

Attached is what we are calling the 3M Phase 1 Build for a portion of Rockport, Camden muni build and Rockland muni
build Note the advantages of a muni intranet that Mark has included in this brief document. (This is the previously
dubbed T-bone.)

This does not include a Thomaston muni build but tht is something we can model at some point.

Please let us know your thoughts on this and whether there is interest/ability for Camden and Rockland to fund their
muni portions of this build. We would continue to hope that Rockport would donate/tansfer their 2 mile muni network
to MIDC.

The MIDC board will be discussing this at their next meeting on February 14, 2022 at 2 p.m.

Best regards,
Debra

Begin forwarded message:

From: Mark Ouellette <mark{@connectwithaxiom.com>

Subject: Here is the final Phase | document

Date: February 1, 2022 at 1:56:50 PM EST

To: Debra Hall <debra.hall@midcoastinternet.com>, Denise Munger

<denise.munger@midcoastinternet.com>

Debra- | added a small section on Muni-networks and what you can do with them, and also made the
change from Rockport to Rockland. |thought about adding another line about muni-bond financing for
20 years, but left that alone for now. Let me know if there is something else needed. | can work on a
Thomaston network, but we are pretty backed up right now. If Thomaston indicates they would like to
proceed, then | can get working on it. We are at least two weeks out on a new design | would think.

m

Mark Ouellette

President & CEO
p: 207.255.0679 m: 207.272.5617




a; 3 Water St. Machias, Maine 04654
w. ConnectWithAxiom.com
e; Mark@ ConnectWithAxiom.com

Axiom



Midcoast Internet Development Corporation

Phase |
Municipal Multi-Muni Build

January 2022

Produced by

Axiom

every connection counts



CONCEPT

The Midcoast Internet Development Corporation (MIDC) in collaboration with its municipal
partners of Camden, Rockport and Rockland have developed a Phase | Municipal Multi-Muni
Build (3MB) that would strategically connect municipal buildings in Camden and Rockiand
respectively, while expanding the initial GWI fiber build in Rockport to encompass the entirety
of the village and bring fiber service down three main roads (Route 1, Route 90, and Route
17). All three projects taken together would form the foundational building blocks to expand
service 1o more parts of the communities in the future.

The project in each community is designed to stand alone, or ideally, be connected together.
Together, the 3MP project would create a strong beginning toward meeting MIDC’s goal of
bringing world-class, community-based internet service to the CORE 4 communities.

Camden
Connected Locations Address
Town Hall/Opera House 29 Elm Street
Public Landing/Harbor Master 2 Public Landing
Public Safety Building 31 Washington Street
Public Works 56 John Street
Snow Bowl 20 Barnestown Road
Wastewater Department 20 Lions Lane

Map

Melvin Heights
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Number of Homes passed: 295
Number of Utility poles (est.) 200
Location of Central Office Town Hall/Opera House

Cost includes hooking up all 295 premises and Central Office equipment that has the
capacity to serve the entire town.

Axiom
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Project Cost Breakdown

Category Cost Calculations Assumptions

Licensing Application $5000 This is based on the
number of poles and
likely very close to the
cost.

Make Ready $100,000 Calc: 200 poles x This number will
$500/pole= change. It could be
$100,000 lower.

This is an ESTIMATE.

Pole Replacement $60,000 Calc: 10% pole Could flux either
replacement way on the number
$3000 pole x 20 of poles that need
poles= $60,000, this replacement
is an ESTIMATE

Central Office {Utility Hut} $313,671* Includes all equipment | Could be reduced,
inside to light up depending on CO
system. This number specs,
comes from the MIDC
Final Report and is
based on a full build

CPE/Customer install (295 | $110,625 $175 for home Does not include a

customers) 100% equipment and $200 router, which we
labor for install. Calc: lease for
$375 x 295 homes= $7.50/month, or
$110,625 buy your own.

Construction of the main $524,256 All-in cost from a Can be reduced

system contractor for central depending on the
lines and drops to number of drops
100% of premises

Project Management $24,846 Axiom fee for 5% of construction
overseeing project cost
construction
contractor, as well as
taking orders for
service

TOTAL $1,138,398 Before potential

savings.

Axiom



Potential Savings

Total construction cost estimate
Reduced by:

Avoiding make ready

Reduced # of pole replacements
Construction drops reduced to 50%

Central Office contingency + Size reduction

Local ARPA funds
Total potential savings

Camden Project cost after savings

Rockland

Connected Locations

City Hall

Rec Center

Harbor

Public Services

Wastewater Treatment Department
Police Department

Fire & EMS

Blackinton
Corners

Tatbar g,

ey arearet L |

$1,138,398

$100,000

$30,000

$110,000* estimate
$75,000

$200,000* total guess
$515,000

$623,398

Address

270 Pleasant Street
61 Limerock Street
1 Harbor Park

9 Burrows Street
40 Tilson Avenue

1 Police Way

118 Park Street

*
Rockland Golf Club

Srace 5t
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Number of Homes passed: 210
Number of Utility poles (est.) 155

Location of Central Office

City Hall

Cost includes hooking up all 210 premises and Central office equipment that has the
capacity to serve the entire town.

Project Cost Breakdown

Category Cost Calculations Assumptions

Licensing Application $2000 This is based on the
number of poles and
likely very close to the
cost.

Make Ready $77,500 Calc: 155 poles x This number will
$500/pole= $77,500 | change. it could be
This is an ESTIMATE. lower.

Pole Replacement $48,000 Calc: 10% pole Could flux either
replacement way on the number
$3000 pole x 16 of poles that need
poles= $48,000, this replacement
is an ESTIMATE

Central Office (Utility Hut} $349,366* Includes all equipment | Could be reduced,
inside to light up depending on CO
system. This number specs.
comes from the MIDC
Final Report and is
based on a full build

CPE/Customer install (210 | $78,750 $175 for home Does not include a

customers)- 100% equipment and $200 router, which we
labor for install. Calc: lease for
$375x 210 homes= $7.50/month, or
$78,750 buy your own.

Construction of the main $441,119 All-in cost from a Can be reduced

system contractor for central depending on the
lines and drops to number of drops
100% of premises

Project Management $20,893 Axiom fee for 5% of construction
overseeing project cost
construction
contractor, as well as
taking orders for
service

TOTAL $1,017,628 Before potential

savings.

Axiom



Potential Savings

Total construction cost estimate
Reduced by:

Avoiding make ready

Reduced # of pole replacements
Construction drops reduced to 50%

Central Office contingency + Size reduction

Local ARPA funds
Total potential savings

Project Cost After Savings

Value of Local Government Intranet

$1,017,628

$77,500

$24,000

$80,000* estimate
$100,000

$250,000* total guess
$531,500

$486,128

Many municipalities around the country have created a network that connects their publicly
owned facilities. This creates the opportunity to access tools and information only available
and visible by public employees. There are benefits to having a network that is private and is
not subject to the security risks of operations or networks that rely on reaching the greater
world wide web. But more importantly, this type of system, through the creation of an
Intranet Platform can integrate a wide range of different tools such as shared calendars and
workspaces, easy professional staff connectivity and other tools that promote collaboration

and efficiencies.

*,

-

B3

e

.

* Enhances collabaoration across the various departments and encourages transparency
» Increases productivity by putting all the tools of the municipality in one place
All communications stay private within the municipal network

» Municipal staff communications and collaboration
> Traffic and streetlight controls, as well as other sensitive security needs
» Resource center and repository for public document access
¢ Plus, you are able to hook up customers along the routes with world class broadband

Rockport

Fiber Pathways Premises Passed Notes

Route 1 156 No laterals, can be built
independently

Route 90 121 No laterals, Route 1 required

Village 459 Portions of South Village fed
fromRt, 1

Eastward 140 Route 1 required- does not
include trenching, conduit, etc.

Old County Road 34 No laterals, Route 1 required

Route 17 53 No laterals, Route 1 & 90
needed

Park Street 72 No laterals, Route 1 & 90
needed

Axiom



Cost Breakdown for all segments

Category Cost Calculations Assumptions

Licensing Application $10,000 This is based on the
number of poles and
likely very close to the
cost.

Make Ready $395,000 Calc: 790 poles x This number will
$500/pole= change. it could be
$385,000 lower.

This is an ESTIMATE.

Pole Replacement $237,000 Calc: 10% pole Could flux either
replacement way on the number
$3000 pole x 79 of poles that need
poles= $237,000, this | replacement
is an ESTIMATE

Central Office (Utility Hut) $301,260* Inciudes all equipment | Could be reduced,

inside to light up
system. This number
comes from the MIDC
Final Report and is
hased on a full build

depending on CO
specs.

Axiom
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CPE/Customer install
{1035 customers)- 100%

$388,125

$175 for home
equipment and $200
labor for install. Calc:
$375 x 1035 homes=
$388,125

Does not include a
router, which we
lease for
$7.50/month, or
buy your own.

Construction of the main

Rt 1-$643,518

Ail-in cost from a

Can be reduced

system Rt 90- $361,083 contractor for central depending on the
Village- $670,495 lines and drops to number of drops
Eastward- $233,122 100% of premises
Qld County- $65,721
Route 17-$153,672
Park- $144,276
TOTAL- $2,271,887
Project Management $113,544 Axiom fee for 5% of construction
overseeing project cost
consfruction
contractor, as well as
taking orders for
service
TOTAL $3,716,816 Before potential
savings.
Potential Savings
Total construction cost estimate $3,716,816
Reduced by:
Reduced # of pole replacements $120,000

Construction drops reduced to 50%

Central Office contingency + Size reduction

Local ARPA funds
Total potential savings

Total Construction cost after savings

$300,000* estimate
$100,000

$200,000* total guess
$720,000

$2,996,816

MIDC Modeling of Revenue and Expenses

3M Community
Camden
Rockland
Rockport

Total

Cost
$623,398
$486,128
$2,996,816

$4,106,342

Axiom

wvery connection counts.



Further Savings

If Camden and Rockland would agree to pay for their portion of the project, the total amount
needed to borrow would be reduced significantly. This would help make the feasibility of the
project much more attractive.

We would also encourage local fund raising with a goal of $1M. Taken together, the
additional savings would reduce the amount of borrowing to under $2M.

Modeling a $2M loan at 3% for 15 years produces a yearly payment of $165,739

Revenue and Expense Modeling

Year Homes Served Gross Revenue | ISP payment
| Year Round (YR) and $30/month/per
| Seasonal {S) | subscriber
#1 | 416YR/54S $368,686 | $169,200
#2 __| 485YR/62S $423,509 i $193,680 E
 #3 | 654YR/69S 1$479996 | $220,320
| #4 (624YR/77S 1 $540635 | $248,040
| #5 | e65YR/85S 1$580,100 | $264,960
The Revenue modeling assumption take rates: o=
Year Year-Round Take rate | Seasonal Take Rate
#1 . _ | 30% 35% ]
#2 | 35% 40% _
| #3 | 40% 45%
| #4 | 45% | 50%
#5 | 48% | 55%
Rate group — Residential Monthly cost
Year-Round 250/250Mbps $59.99
Year-Round 500/500Mbps $64.99
Year-Round 1G/1G $109.99
Seasonal 250/250Mbps $50.99
Seasonal 500/500Mbps $55.24
Seasonal 1G/1G $93.49

MIDC Revenue and Expense Free Cash Flow

Year  Returned Revenue from Bond Payment
Subscribers

#1 $169,200 $165,739

#2 $193,680 $165,739

#3 $220,320 $165,739

#4 $248,040 $165,739

#5 $264,960 $165,739

Free Cash Flow to MIDC

$3461

$27,941
$54,581
$82,301
$99,221

Axiom



In order to create a better cash flow situation in the first few years of operations, we would
suggest working with one provider. This provider can operate and maintain the network on
behalf of MIDC. Achieving $100,000 in revenue would allow MIDC to hire staff and a part-

time Field Crew.

Early Years projected Expenses

MIDC Expense Calculation

Categories

Insurance For Main system

Legal 70 hours x $160/hr.

Systems Operations 1% of gross revenue

Accountant/bookkeeper 8 hours a week
x$25/hr.

Maintenance Cost $0 in year one

Office Lease $500/month

Marketing $1000/month

MIDC Bucket Truck $800/Monthly payment

Field Crew (2 Part time) $50/hour x 20
hours/wk x 52

Field Equipment Splicer and materials

Pole Licensing 4750 poles x $10/yr.

Estimated
Cost/year

$15,000
$11,200
$10,000
$12,000

$0
$6000
$12,000
$9600
$52,000

$12,000
$47,500

Responsibility

MIDC

In-Kind
Delayed

MIDC- but
handied by vol.
board

Not Needed
ISP/MDIC
ISP

ISP

1SP
ISP

In this model, we can minimize MDIC expenses while creating time to build customers and

increase revenues.
3MP is viable if:

Low-cost capital can be obtained

Muni builds in Camden and Rockland are fully paid for
$1M in fundraising reduces the cost of borrowing
Other savings are derived as described in the document

Axiom

every connaclion couns



TOWN OF THOMASTON
13 VALLEY STREET
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

Public Hearing

Thomaston Select Board
Monday, February 14, 2022
6:00 p.m.

Select Board Room
Thomaston Municipal Building

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING:
https:/ /www.townhallstreams.com/towns/thomaston_me

There will be a public hearing during the regular Select Board meeting to discuss the ARPA (American
Rescue Plan Act) following expenditures:

Items for Public Hearing are:

1) Premium bonus pay for First Responders (EMS, Fire, and Police)

March 2020 to June 30, 2021 $70,000
2) Stair-Pro Stryker Stair Chair for EMS Department $ 4,000
3) Axiom Feasibility Study for Broadband $15,000
4) Sewer Extension at Beechwood Street $25,000

What is ARPA? The American Rescue Plan delivers $350 billion to state, local, and tribal governments across
the country to support their response to and recovery from the COVID-19 public health emergency. Key
components include:

- Fight the pandemic and support families and businesses struggling with its public health and economic
impacts,

- Maintain vital public services, even amid declines in revenue, and

- Build a strong, resilient, and equitable recovery by making investments that support long-term growth and
opportunity.

Thomaston will receive a total of $289,897.91. The first half was received this past fall and the next half is

slated for fall 2022. ARPA funds can only be spent on projects as outlined in the Final Ruling issued by the U.S.

Department of Treasury such as replacing lost public sector revenue, public health and economic impacts,
premium pay, water, sewer, and broadband infrastructure.




ARRP - FIRST RESPONDER PREMIUM PAY

Police
10064 TIMOTHY HOPPE
10346 THOMAS EAGAR
10363 NOAH STEVENS
10378 JARROD LEONARDI
10372 CHRISTOPHER HANSEN

Police Total

Fire
10233 Jamie Leo
10558 Robert Coombs
10990 Mikial Mazzeo
10206 PETER LAMMERT
10223 STUART WOODMAN
10242 ANTHONY LEO
10277 FLOYD LAWRENCE
10298 EARL SUTHERLAND
10550 EDWARD WORTHLEY
10559 AUBREY JOHNSTON
10561 JESSICA WARD
10563 CHARLES ADAMS 1V
10564 MICHAEL ROOT
10565 NICHOLAS MARTIN
10566 BRANDON BODMAN
10567 JOSEPH O'HARE
10568 ANDREW NAUM
10662 JEREMIAH STAFFORD

Fire Total

March to

June 2020
622.00
344.50
736.00
814.00

2,516.50

160.00
160.00
160.00
5.00
55.50
91.00
33.50
42.00
15.00
60.00
12.00
41.00
36.00
50.50
33.00
14.00
2.50

971.00

July 2020 to
June 2021
1,835.50
510.00
2,669.00
2,285.50
1,584.50

8,884.50

520.00
520.00
520.00
11.00
194.00
141.00
135.50
117.50
38.00
145.50
9.00
161.50
128.00
104.50
40.50
128.00
10.00
18.00

2,942.00

Total Hours
2,457.50
854.50
3,405.00
3,099.50
1,584.50

11,401.00

680.00
680.00
680.00
16.00
249.50
232.00
169.00
159.50
53.00
205.50
21.00
202.50
164.00
155.00
73.50
142.00
12.50
18.00

3,913.00

ARRP Funds

$
$
$
$
$
$
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4,915.00
1,709.00
6,810.00
6,199.00
3,169.00

22,802.00

1,360.00
1,360.00
1,360.00
32.00
499.00
464.00
338.00
319.00
106.00
411.00
42.00
405.00
328.00
310.00
147.00
284.00
25.00
36.00

7,826.00



Ambulance
10401 JAMIE LEO
10405 MIKIAL MAZZEO
10406 CARRIE ADAMS
10411 ANTHONY LEO
10414 ALAN LEO
10424 ROBERT COOMBS
10453 EARL SUTHERLAND
10458 STUART WOODMAN
10471 SHAWN WALLACE
10485 JESSICA WARD
10486 AMANDA SHELMERDINE
10487 REBECCA BARSTOW
10490 MICHAEL ROOT
10491 JOSEPH O'HARE
10494 KEVIN LECAPTAIN
10495 TAYLOR ACKERMAN
10497 BRIAN LUNT
10498 LIMOR MARINE
10622 NICHOLAS MARTIN
10623 TRINITY DEARBORN
10624 MICHAEL DRINKWATER
10625 JILL NEAGLE
10626 JEREMIAH STAFFORD
10659 AMY DRINKWATER
10683 1ODI HANSON

Ambulance Total

Grand Total

22.00
571.00
169.50
264.00
454.00

68.00

23.00

29.50
119.00
340.50
190.75
249.00

47.50
690.50
337.25

59.75

84.00
148.50

34.00

236.50

4,138.25

63.00
1,648.50
665.50
323.00
1,323.50
80.00
146.00
188.00
193.00
604.00
308.75
132.00
178.50
2,191.00
942.00
144.00
257.50
526.50
112.50
195.00
17.00
193.00
74.00
660.50
352.50

11,5619.25

85.00
2,219.50
835.00
587.00
1,777.50
148.00
169.00
217.50
312.00
944.50
499.50
381.00
226.00
2,881.50
1,279.25
203.75
341.50
675.00
146.50
195.00
17.00
193.00
74.00
897.00
352.50

15,657.50

30,971.50

170.00
4,439.00
1,670.00
1,174.00
3,5655.00

296.00

338.00

435.00

624.00
1,889.00

999.00

762.00

452.00
5,763.00
2,558.50

407.50

683.00
1,350.00

293.00

390.00

34.00

386.00

148.00
1,794.00

705.00

31,315.00

61,943.00
4,738.64

R P A< AR BPRAEENBAR RPN RARASHNAEH
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Town of Thomaston
POLLUTION CONTROL DEPARTMENT

REPLACEMENT OF SANITARY SEWER ON BEECHWOOD STREET

January 2022

Project Overview

This sanitary sewer is about 1,140 feet long on Beechwood Street extending north from
the intersection of Beechwood and Erin Streets (manhole 09-365). It was constructed about
1969 as a private sewer to serve about a dozen houses that were beyond the existing sewer. It
is 6-inch diameter, asbestos cement pipe (ACP) and has four manholes spaced along it. No
design or construction plans exist. It has been maintained by the Town for many years and is in
the Town'’s right-of-way. It is located on the west edge of paving and the west shoulder of the
street and most of it is not under paving. About 13 houses are connected to it. The pipe has
serious root intrusions, has plugged three times in recent years causing backups into houses
and is undersized making maintenance and inspection difficult.

The project was planned to construction a new (8-inch) sewer in the center of the paved
road at an elevation that would allow all the current service connections to remain by gravity.
The existing sewer would be removed from service as a sanitary sewer but left in place as a
clean water drain for sump pump use.

Funding for construction was planned to come from Rural Development and
construction was scheduled for the summer of 2020. Because of the pandemic issues and the
political problems in Washington RD did not have the funds available and the project was
detayed. This project is still on the RD funding list but, as of this date, availability of funds is still
not assured.

In July 2021 one of the homeowners connected to this line threatened legal action after
their basement had wastewater back up into it again. With Selectboard approval Pollution
Control contracted to have the first 200 feet of the new line installed. This was enough to
provide a new connection to the property that most often had wastewater back up into their
basement. This cost $98,092.94. Paying for all of this out of PCD’s budget will necessitate not
doing other planned capital projects this year. PCD is requesting that $50,000 of ARP funds
received by the Town be used to repay part of this cost.

The remainder of this project is stili on the RD and the DEP funding lists waiting for
funds to be released from Washington.



Axiom Technologies LLC

PO Box 771 Invoice: 136504
Machias, Maine 04654 Date: 7/16/2021
Phone: (207)255-0679 / Fax: (207)255-5825
http:/iwww.connectwithaxiom.com
Bill to: 5789 Sold to / Ship to: 5789
Town of Thomaston Town of Thomaston
13 Valley Street 13 Valley Street
Thomaston ME 04861 Thomaston ME 04861
United States United States
Phone: (207) 354-6107 Username: kgeorge@thomastonmaine.gov
Fax: () - PO Number:
R T T Tt o e e P o ey
PSBBPLAN Broadband Planning 15,000.00 | 15,000,00
C
]& o \F <t dj.
el ' -D‘Q/Ud'o o3
} Ou;a.f\
o o
ECo f‘d for BY
' Subtotal 15,000.00
Salesperson: Kim Emerson S0 N5 ECR AER 2 0 Tota Tazes 0.00
Total 15,000.00
Paid 0.00
| ! Due $15,000.00
Signature MName Phone Number



Stondard feaiures

+ High visibility powder-coated frame

* Color-coded controls

= Extendable foot end lift handles

* Locking rear lift bandles

* Molded hand grips

» Lightweight, rugged aluminum construction
* Oversized rear wheels with sealed bearings
* Dual wheel locks

* Compact storage size

* Positive action locking mechanism

* Power washable

* Grease-free maintenance

(

* Innovative Stair-TREAD™ system
* Extendable upper control handle
e 4 in, (10 cm) front caster wheels

* Two-piece molded ABS seat
* One-piece traditional vinyl seat

* Color-coded patient restraints* {plastic buckles)
* Non-absorbent patient restraints4 (metat buckles)

* Polyester patient restraints4 {metal huckles)
¢ Patient head support (model 6252 only)

* 02 bottle holder

* Vinyl head support

* Polypropylene head support

* IV clip

* Foot support

Specifisations!

* Models i 6252 _

= Height —— . 376in.  {95.25 cm) %,
. W’iith 205in. {52¢cm)

* Depth? 28in. (71 cm) =L
. F:\%eﬁd_ Depth B in. {20 cm) -

* Weight 3281b (149 kg)

* Maximum Load® T 500 1b 228kg)

* One year parts and labor or two year parts only
* fifteen months parts and labor

* Two year parts and labor

* Two year parts, labor and one year soft goods

¢ Lifetime on all welds®

Extended warranties available.

*7-year service life

'Dimensigns are measured from the cutermost edges of the main frame. Specifications are rounded
to the nearest whole number. Conversicns are calculated before rounding,

iDepth dimensions are measured with extendable hapdles retracted,

3Maximum load capacity Is total weight distributed in accordance to basic buman znatomy. EMTs
must consider the weight of the patient, equip and ies when determining the total
weight cn the product,

*Patient restraint set includes two cross-chest restraints and one apkle restraint. Cross-chest
restraints can also be used in a chest and lap restraint configuration.

Stryker reserves the right to change specifications without potice.
Specifications are rounded to the nearest whole number. Conversions are calculated before rounding.
The yellaw and black color scema is a ragistered trademark of Stryker Gorporation

Stryker Corporation or its divisions or other corporate affiliated entities own, use or have applied
for the following trad rks or service kg: Stalr-PRO, Stryker, . All other trademarks are
trad k3 of their respective or holder.

Mkt Lit-476 25 OCT 2010 Rev D.2
Printed in U.5.A.

c E Copyright € 2017 Stryker



Town of Thomaston
Select Board
November 8, 2021

Minutes

Board Present. Chair Diane Giese, Vice-Chair Pete Lammert, Bill Hahn, Sandy Moore,
Town Manager Kara George, Recording Secretary Donna Culbertson. Absent: Zel
Bowman-Laberge. t
Public Present. Anson Norton, Peggy McCrea, Susan’ Devlm Frank Devlin, Joanne
Richards, John Fancy.

Meeting called to order at 6 pm by Chair D___iané Giese.

ACTION: Pete Lammert made the Breen motion to take the agenda out of order.
Seconded by Diane Giese. VOTE: 3-0.

10. NEW BUSINESS
A. Discuss next steps regarding the North Road Study.

John Fancy noted that.the North Road project would be a partnership program between
the Town and Maine Department of Transportation (MDOT.) There are federal funds
available for such projects. Dirigo, Engineering provided a conceptual map that shows
the location of the road at Studley‘ Lane and arnund Harjula Lane. Much more
information is needed before anﬁhing is votetl on

Sandy M_o_ore |nqu1re_~_d whethéi‘ Dirigo Englgé_erlng has talked to MDOT about the
project. Further details of the plan are needed.

Bill Hahn inquired about the overall traffic impact over the next 10-15. John Fancy noted
that MDOT would require an impact study.

Peggy McCrea stated that the project had been discussed and recommended by the
Comprehensive Plan. ngn'_e'gd to look to the future of our community.

Comments from the put;ifé- included:

The project should go to the Town voters

We need to figure out the impact this would hold for our downtown businesses.
There are more important things that need fixing in this town like the Fire Station.
How would you make the trucks use this road and not keep going through town?
Is there any indication of what the traffic flow will be?

ACTION: Motion made by Pete Lammert to continue further studies. Seconded by
Sandy Moore with the stipulation that more information needs to be gathered

1



between now and the town meeting vote. John Fancy to contact MDOT. VOTE: 4-
0.

B. Discuss the extension of the Economic Development Specialist Contract.

ACTION: Motion made by Bill Hahn, seconded by Sandy Moore to table the
discussion until the next meeting. VOTE: 4-0.

C. Accept the resignations of Elizabeth Allen and Jessica Shepard from the
Comprehensive Plan Committee.

ACTION: Motion made by Pete Lammert, seconded by. Sandy Moore to accept the
resignations of Elizabeth Allen and Jessica Shepard with regret from the
Comprehensive Plan Committee. !

VOTE: 3-0
3. Approve the minutes of October 13, 2021

ACTION: Motion made by Pete Lammert, seconded by Sandy Moore to approve
the October 13t" minutes with no changes. VOTE:/3-0.

4. Approve the Warrants

ACTION: Motion made by Pete Lammert, seconded by Sandy Moore to approve
the warrants. VOTE: 3-0

6. Town Manager Report (See Aftached.)
Meeting adjourned at 7:00 pm.

Chair Diane Giese | Recording Secretary Donna Culbertson



TOWN MANAGER’S REPORT NOVEMBER 8, 2021

Meeting Updates

10/26/21 Army Corp of Engineers
Attended a zoom meeting to discuss what is involved with dredging requests and timelines
of steps that are required. Currently the Town is in the survey phase with initial testing and
sampling projected for spring of 2022. All steps are dependent on funding; however, the
Army Corps of Engineers has a 2-yr budget cycle which goes through FY23.

10/27/21 Fire Department
I met with Fire Chief Mazzeo to discuss concerns with the Fire Department. Currently, the
newest fire truck is at Copelands Garage for repairs at an estimated $9,000 +/-. Chief said
the repair involves the turbocharger. We carried about $15,000 that was left over in vehicle
maintenance in last year's budget, which will cover the unexpected expense,

Additionally, the Fire Department is looking for more volunteers. We have recently hired two
new people, one of which is a junior firefighter. Plus, two more people have applied. Jamie
Leo put out a help sign outside the station.

MMA Legal Update on Recreation Marijuana Webinar

| attended a Zoom meeting regarding legislation on recreational marijuana in Maine. Most
of the presentation discussed laws for adult-use vs. medical use. Currently, there is no
direct revenue sharing to municipalities from the sales of marifuana. Ali tax proceeds go to
the State and then is factored into the sales tax formula that is distributed to towns in
revenue sharing.

Special Town Meeting
The Town held a special town meeting to approve the resolution in order for the Town to
acquire the Kiln Parcel. Voters approved the warrant.

10/28/21 Knox County Manager Meeting
| met with Andy Hart along with 4 other town managers from neighboring municipalities.
Andy Hart was unable to discuss anything regarding the ARPA grant applications, as the
matter is now in the hands of the County’s Attorney. However, we had a great conversation
on how to work collaboratively with the Commissioner's going forward.

1111121 Transco
I met with Kevin from Transco to review our copier leases and plans.
1172121 Referendum Election

For an off year election, the Town had a great turn out for the Referendum Election with
837 voters. Thank you to all that worked at the election.

11/10/21 Vaccine Mandate
Jodell and  are attending a zoom webinar regarding the ETS (Emergency Temporary
Standard) from OSHA just released on November 4th. The official ETS is published
November 5th. The Town may need to adopt a vaccine policy and enforce vaccine
mandates or testing if the Town falls within the 100 employee threshold. | will keep the
Board informed of what we find out.

TOWN OF THOMASTON PAGE 1



TOWN MANAGER’'S REPORT FEBRUARY 14, 2022

1125 USDA Meeting
Attended a meeting with Rhiannon Hampton from USDA at Watts Hall. She is interested in

coordinating an indoor farmer’'s market for next winter. She also talked to us about grant
opportunities for Watts Hall.

1/26 Budget Meetings
Reviewed the Tree Warden and the Public Works budgets with the PWD and Tree Warden.

Knox Clinic

Aitended a meeting with representatives from Knox Clinic, Charlie Grover, Bill Hahn to
discuss plans for the Knox Clinic in preparation for the next Knox County Budget meeting.
The project is a high candidate for the ARPA Grant.

127 FEMA .
Town of Thomaston was chosen for the Generator Grant, FEMA representatives will be in touch
soon regarding next steps. Additionally, Jodell and | continue to meet weekly with FEMA for the
next COVID reimbursement project,

MIDC
Attended the Midcoast Internet Development Corporation meeting with neighboring town managers
to discuss the status of the broadband project at this time.

Special Town Meeting
Town of Thomaston held a special town meeting and all warrant questions passed. The warrant

article authorizing transfer of TIF funds is on hold at this time until the TIF extension approval from
the State is finished. There are items in the extension application that our Attorney needs to
address.

1/28 Budget Reviews
Reviewed the Town Clerk budget with the Clerk. Reviewed electricity and bond expenditures with
John Fancy.

212 Harbor Committee
Attended the Harbor Committee meeting to review their budget and to discuss the harbormaster
vacancy. We have one interested applicant and their credentials have been forwarded to the
Committee to review at this time.

213 FEMA
Attended another FEMA conference call with Jodell for the COVID reimbursement project.

Parks & Trails Masterplan

Attended a meeting with Architect Regina Leonard, representatives from Georges River Land Trust,
Sidecountry, Rene Dorr, and John Fancy to discuss GRLT’s future projects, needs, and
collaboration. Regina used this meeting as a tool towards the Masterplan.

214 Moderator
Mandy and | met with Quixada Moore-Vissing to discuss facilitating the upcoming joint Planning
Board and Comprehensive Plan Committee meetings. Quixada is very professional and
approachable. Unfortunately, the scheduled joint meetings conflicted with Quixada’s schedule. She
is happy to help us out in the future for meetings and would love to assist the Town.

TOWN OF THOMASTON PAGE 1



TOWN MANAGER'S REPORT FEBRUARY 14, 2022

2/8 MMA's Legislative Process
Aftended an MMA webinar with Missy and Sally regarding the legislative process and upcoming

proposed bills.

Agenda Setting
Met with Chair Diane Giese to draft the Select Board agenda

Housing Meeting
Attended a housing meeting with Maine Working Homes, Brian Doyle, Zel Bowman-Laberge, Diane

Giese, Dave Martucci, and John Fancy. Dave compiled a list of potential developable properties in
town for Maine Working Homes to consider in their next development project.

2110 FEMA AGAIN!

211 Library Budget
Review the Library budget with Head Librarian Caroline.
Mental Health

Meeting with Jane Weintraub from the Economic Development Committee to discuss her ideas for
using ARPA funds to support mental health.

OHSTT Solid Waste Board Meeting
Will be attending the OHSTT Solid Waste Board meeting that included all three towns. Will have
more updates for Monday's SB meeting.

TOWN OF THOMASTON PAGE 2



ARTICLE VI - CEMETERY ORDINANCE

Section 106 - GENERAL
106.1 - Trustees

The Town of Thomaston Village Cemetery and all matters connected therewith shall be under the control of the Cemetery
Board of Trustees.

106.1.1 Appointment and Composition

a. Board Trustees shall be appointed by the Selectboard and sworn by the clerk or other person authorized to
administer oaths

b. The Board shall consist of eight (8) Trustees and one (1) alternate, to be designated Trustees consisting of four
(4) Trustees from the public to be appointed by the Select Board, the remaining four (4) Trustees to consist of one
(1) member of the Select Board, the Sexton, the Assistant Sexton, and the Town Clerk. The Town Treasurer shall
serve as the treasurer of the Board of Trustees. One (1) alternate member of the Select Board may be appointed and
shall vote only when the appointed Select Board member is absent.

c. The Board shall elect a chairperson, a vice-chairperson, and secretary from among its members. All officers shall
serve for one (1) year with eligibility for re-election.

d. Any individual wishing to seek appointment to the Board shall have been a resident of the Town of Thomaston
for a period of two (2) consecutive years or by recommendation of the Select Board.

106.2 - Resignation from the Board of Trustees

a. A municipal office holder cannot resign as a Trustee of the Cemetery unless he/she also resigns from the
municipal office held. The new trustee shall be the next holder of said municipal office.

b, Should an appointed Trustee resign, a replacement shall be appointed by the Select Board.

c. More than three (3) consecutive absences or five (5} absences within a calendar that are unexcused by the
Board by majority vote could lead to removal. An absence with notification to the chairperson prior to the
meeting is acceptable. Request and reason must be submitted and approved prior to the absence. The
chairperson of the Board shall report any excessive absences to the Select Board in a timely manner and shall
be responsible for submitting a written request to the Select Board to remove a member for just cause of
excessive absences. (Per Thomaston Appoeintment Policy)

d. In all cases, Trustees shall serve until their successors have been chosen, all of whom shall serve without
compensation.

106.3 - Authority

106.3.1 - Said Trustees shall have the authority to make all necessary By-Laws and regulations for their own government
and for the management of the Cemetery. It shall be their duty to direct the planting, pruning, cultivation or
removal of trees and shrubs through their agent, the Sexton and/or the Assistant Sexton. They shall cause the
removal of plantings by lot owners that in their opinion mar the beauty of the grounds. They shall maintain the
avenues. The Trustees shall have the full authority to do and perform whatever may be necessary to carry into full
effect the object of the Cemetery. Should any party cause work to be done including the internment of cremains
without the permission of the Sexton and/or Assistant Sexton and the payment of all fees, the Trustees shall have
the authority to impose such penalties as they find appropriate.

106.3.2 - The Trustees shall appoint and/or remove at their pleasure, a Sexton and an Assistant Sexton and determine
the duties and compensation for same.



106.3.3 - The Trustees shall make a detailed statement of their official acts and of the conditions, operations, and needs
of the Cemetery in the town's annual report.

106.4 - Duties of the Treasurer

The Treasurer of the Town shall receive all monies paid to, or donated to the Thomaston Village Cemetery. He/she shall
keep a separate accounting thereof under the heading "TOWN CEMETERY FUND". The Treasurer shall disburse money
only on the authority of a warrant drawn for that purpose by the municipal officers In accordance with Title 13 MRSA §
122300. Any monies donated, willed or bequeathed to the Thomaston Village Cemetery shall be invested by the Treasurer
under the direction of the municipal officers. The interest income may be expended for the support of the Thomaston Village
Cemetery and its care, according to the terms thereof. In the annual report, the town treasurer shall include a detailed
statement of the receipts, disbursements and conditions of all "CEMETERY FUNDS".

106.5 Lots for Sale in the Thomaston Village Cemetery

Any person may purchase a lot and own same only after paying all monies owed for the purchase and perpetual care of
said lot. The cost of lots is determined by the Cemetery Board of Trustees and is subject to change.

Note: There is a price difference for Residents and Non-Residents.
106.6 Perpetual Care in the Thomaston Village Cemetery

Perpetual care must be paid on all lots granted or purchased in the Village Cemetery. The cost of perpetual care is
determined by the Board of Trustees and is subject to change. The amounts received are to be credited to the proper
Cemetery accounts.

106. 7- Rights of Lot Owners in the Thomaston Village Cemetery

No internment should be made in the Town of Thomaston Village Cemetery until the Cemetery Sexton and/or Assistant
Sexton is furnished a permit such as may be required by the Laws of the State of Maine, together with a Burial Rights and
Authorization Affidavit signed by the owner of record of the burial lot or their heirs, devisees, successors and assigns that
indemnifies and saves harmless the town from liability should the dead human remains or cremated remains be buried in

the wrong burial lot or should the owner of record or their heirs, devisees, successors and assigns have insufficient title to
the burial lot.

The proprietor of a lot shall have the right of erecting a monument and stones with the said placement to be directed by the
Sexton and/or Assistant Sexton. They shall have the right to cultivate shrubs following the standards set forth in the By-
Laws of the Thomaston Village Cemetery. Lot owners should check the By-Laws for other restrictions.

106.8 - Maintenance of Thomaston Cemeteries
The Sexton and/ or Assistant Sexton shall maintain the following cemeteries as part of his/her duties:

106.8.1 - Village Cemetery - mowing, trimming, leaf and branch removal, and other duties per the
Village Cemetery By-Laws

106.8.2 - Butler Cemetery- Thomaston Street - mowing, trimming, leaf and branch removal

106.8.3 - Morse’s Corner Cemetery - West Meadow Road - mowing twice a year

106.9 - Mandated Review



This ordinance shall be reviewed every five years or as needed.

106.10 - Severability Clause

106.10.1 - It is the intention of the Trustees that each separate section of this ordinance shall be deemed independent of
all other sections herein. It is the further intention of the Trustees that if any provisions of this ordinance be declared
invalid, all other sections remain valid and effective.

106.10.2 - This ordinance may be amended by a majority vote at a town meeting when such an amendment is
promulgated in accordance with statutory provisions.

106.10.3 - This ordinance shall be in full force and effect when enacted at a town meeting.

106.10.4 - All existing policies of the Town of Thomaston insofar as they may be inconsistent with the provisions of this
ordinance are hereby repealed.

REVISED: MARCH 26, 1994 AT THOMASTON ANNUAL MEETING
AMENDED: JUNE 12, 2019 AT THOMASTON ANNUAL MEETING
AMENDED: JANUARY 27, 2022 AT THOMASTON SPECIAL TOWN MEETING



TOWN OF THOMASTON
P.0. BOX 299
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107
Certificate of Appointment by Municipal Officers
To: Ronald Gamage

Pursuant to: 30-A M.R.S.A. § 2601

The undersigned Municipal Officers of the Town of Thomaston hereby vote to appoint and
confirm you as Assistant Sexton,

Your term of office is to expire on January 27, 2023.
Given under our hands this 27" day of January 2022.

Diane Giese, Chair

Peter Lammert, Vice-Chair

Sandra Moore, Select Board

Zel Laberge-Bowman, Select Board

William Hahn, Select Board

Municipal Officers of Thomaston, Maine
Record of Oath

State of Maine
County of Knox, ss.

Personally appeared before me the above-named Ronald Gamage, who has been duly
appointed by the Thomaston Municipal Officers as the Assistant Sexton in said
municipality, and took the cath necessary to qualify to perform the duties of office for the term
specified above according to law.

Before Me,

Melissa Stevens, Town Clerk

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



Kara George

From: Dj Jones <yodahulk453@gmail.com>
Sent: Friday, January 21, 2022 9:44 AM

To: Kara George

Subject: Letter of resignation

Dear Mrs, George

| have enjoyed working at The Thomaston Police department and have learned a great deal. |
appreciate both the opportunities and guidance | have been given during my employment with
the department.

However | have decided that the time has come for me to move on and this letter serves as
my formal resignation from the position of Patrol SGT effective immediately.

| wish you and The town continued success in the future.
Sincerely

Dwight jones

Sent from my iPhone



TOWN OF THOMASTON
13 VALLEY STREET
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

Patrick Adams

Active Transportation Planner
MaineDOT

16 State House Station

RE: WIN 26290.00
Mr. Adams:

The Town of Thomaston appropriated $20,000 in the FY 21/22 municipal budget for
sidewalks (see attached approved budget page dated 4/14/2021). We have committed up to
$18,000 of this for the Town’s share of the preliminary design and initial right-of-way activity
for the On-Road Multiuse Pathway project (WIN 26290.00).

I would also note that we have two staff members, John Fancy and Brandon Allen,
who are certified LPAs so we will administer the project ourselves.

Please accept our thanks for your help in guiding us through the application process.

Sincerely,

Kara George

Town Manager

cc: John Fancy, Project Manager
Selectboard

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



STATE OF MAINE
DEPARTMENT OF TRANSPORTATION
16 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0016

Janet T_ Milis Bruce A. Van Note
GOVERNOR COMMISSIONER

January 19, 2022

John Fancy

Pollution Control Superintendent
Town of Thomaston, Maine

13 Valley St.

Thomaston, Maine 04861

RE: Thomaston, 2022 Mil! River Multiuse Pathway

Dear Mr. Fancy:

The Maine Department of Transportation (MaineDOT) is pleased to inform you that your
municipality’s grant application for pedestrian safety project funding has been approved,
and your community has been selected to receive federal funding assistance at this

time for PRELIMINARY DESIGN and INITIAL RIGHT-OF-WAY activity on your project.

Your community’s project has been included in MaineDOT's 2022-23-24 Capital Work
Plan, pending final authorization of federal funds. MaineDOT has currently programmed
up to $72,000.00 in federal transportation funding for the preliminary design,
survey/mapping, and initial right-of-way work on your project, contingent upon the
minimum required local match of $18,000.00. The funding amounts approved were
based on the preliminary estimates provided to the Department as part of your
application and MaineDOT's internal discussions which may have adjusted these
amounts.

Projects funded for Design and ROW Only are considered “approved projects,” so your
community will not need to reapply for construction funding once the project has moved
through design and permitting and is ready for construction. However, future funding for
construction will be contingent upon:

THE MAINE DEPARTMENT OF TRANSPORTATION 1S AN AFFIRMATIVE VCTION - FOUAL OPPORTUNITY EMPLOYER
PHONE: (207) 624-3000 TTY USERS CALL MAINE RELAY 71} FAX: (207) 624-1001



1. your community moving the project expeditiously through the design process
2. the availability of future federal and/or state funding

3. documented commitment to your minimum required local match for the
construction costs

AND

4. an updated and fully executed municipal / state agreement that outlines the
municipality's maintenance responsibilities and specifies the
MaineDOT/Federal contributions plus the local match funding required.

Currently, MaineDOT plans to manage this project. Please confirm that you would like
MaineDOT to administer the project for the Municipality. Requirements for state and
federally funded locally administered projects may be found on the MaineDOT website:
http://Iwww.maine.gov/mdot/ipal. Please keep in mind that MaineDOT staff time
required to review project plans is part of the costs allocated to project funding.
Furthermore, please note that funding for this project, including future construction
funds, is contingent upon MaineDOT receiving adequate federal funding to support it,
and MaineDOT reserves the right to withdraw funds from this project for any reason.

| would like to emphasize that your municipality should not authorize any engineering
work or expend any funds on this project (including local match funding) before you
have signed a Municipal / State Agreement with the MaineDOT and have received a
formal notice to proceed. All expenditures made before an agreement is in place and
MaineDOT issues a written Notice to Proceed, are ineligible for reimbursement. As of
today, no Project Manager has yet been assigned to your project, but once assigned,
they will contact you about the next steps. Untii then, please feel free to contact me
with any questions you may have about the project or the next steps in this process.

THE MAINE DEPARTMENT OF TRANSPORTATION 1% AN AFFIRMATIVE ACTION - EQUAL DEFPORTUNITY EMPLOYVER
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The following information details your project’s estimated funding amounts and the
specific information and project details we have within our system. Please review and

verify the following information:

Project Name: Thomaston, 2022 Mill River Multiuse Pathway
Project Identification Number: (WIN) 26290.00
Project Manager: TBD
Contact information: N/A
Proposed Scope: On-Road Multiuse Pathway
Description: Multiuse pathway across Mill River to connect

existing walking and biking trails to the east-
bank residential district and the Knox Museum

Estimated Planning Level Project Cost: $ 324,000.00
Federal funding amount approved in the Work Plan: $72,000.00
Local Match amount required for Federal funding Amount: $ 18,000.00
Projected Additional Funding Needed for Construction: Unknown - TBD

We share your desire to move your project into design and/or construction as soon as
possible. We are proud of our partnership with your community to improve the safety
and services offered through this pedestrian safety project. We appreciate your

community’s efforts and the hard work you have invested to move this project forward.

Provide signatures on the last page to confirm your municipality still wants to design
and/or construct this project and to re-certify that your local match has been officially

obligated to the project.

FHE MAINE DEPARTMENT OF TRANSPORTATION 1S AN AFFIRMATIVE ACTION -
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Keeping one copy for your records. Within the next 30 days, return the following
documentation to my address below:

1) One original signed letter
2) Appropriate documentation authorizing the local match
3) Your project administration preference

Please call me at (207) 624-3311 with any questions or to review any issues related to
the project that you would like to discuss. Thank you very much for your continued
efforts to improve the transportation system within your community. | look forward to
talking with you soon.

o [l

Patrick D. Adams
HEADS UP! MaineDOT Active Transportation Pianner
SAFETY IS A Maine Department of Transportation
TWO-WAY STREET. 16 State House Station
Augusta, Maine 04333
(207) 624-3311
patrick.adams@maine.qov

Sincerely,

THE MAINE DEPARTAMENT OF TRANSPORTATEON IS AN ATFIRMATIVE ACTION - EQUAL GPPORTUNMITY EMPLOVER
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Project Name: Thomaston, 2022 Mill River Multiuse Pathway

Project Identification Number: (WIN) 26280.00
Project Manager: TBD
Contact Information: N/A
Proposed Scope: On-Road Multiuse Pathway
Description: Muitiuse pathway across Mill River to connect

existing walking and biking trails to the east-
bank residential district and the Knox Museum

Estimated Planning Level Project Cost: $ 324,000.00
Federal funding amount approved in the Work Plan: $72,000.00
Local Match amount required for Federal funding Amount: $ 18,000.00
Projected Additional Funding Needed for Construction: Unknown — TBD

e S ———
Municipality:

Authorized Signature:

Title;

Date:

Prefer: Locally Administered Project

MaineDOT Administers the Project

Description of Local Match commitment including the source, approval
date, etc. (Please attach supportive documentation):

THE MAINE DEPARTMENT OF TRANSPORTATION 15 AN AFFIRMATIVE ACTION - Fa6 41 OFPORTL NITY EMPLOYER
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FrH CURRENT FY22 BUDGET FY22 SELECT DIFFERENCE
EXPENDED BALANCES OF FY22 MANAGER COMMITTEE BOARD WITHOUT
11 CAPRITAL OUTLAYS FY20 FY21 (12731120} RESERVES REQUEST RECOMMEND RECOMMEND DIFFERENCE BENEFITS
Capital Improvements
1100 Police Cruiser Reserve 14000 S 12000 3% 3 23 874 7,000 § 7,000 7,001 (5.000)
1110 Ambulance Reserve 25000 § 25000 % 3 75575 25000 % 25 000 25 N
.:ma Fire Apparatus Reserve 20,000 30,000 . 215 406 30,00 30,000 30,004 -
130 Municipal Facilities Reserve 3 50,000 45 000 B5 964 55660 50,00 50,000 0o 5,000
4 40 Academ _sms_a:m:nm Reserve 5,000 4,000 S 87,806 7,00 7,000 7,000 {7,000}
150 Computer Reserv: n 000 0000 $ 33954 § 28372 15,70 15,700 15,700 5700
1160 Public Works mnce_.:oa Reserve 30,000 3 30,000 S - $ 61,135 30,000 $ 30,000 30,000 -
(Previously Dump Truck, Back Hoe, & Sand/Szlt Shed Reserves)
1170 Culvert Replacement Reserve [ - 3 24000 § 14346 & 16,799 $ 24000 S 24000 § 24000 § -
{Previously Culvert & Dramage Reserves)
Recreation Dept Reserve 3 - $ - § 12841 § - 3 «  § -
Previously Rec Center & Skate Park Reserves
Fire/EMS Building C _ __._._ vement mmmm_.cm ] - 5 - 57,771 $ -
-NEW: Walis'Block Reserva R T i 3 = ] g R T il ) ?mcco .m ?Doo;a CE it ucco RS
NEW Solid Wasle Faci mmmoza (PERCY - TV ' $ L ABETE S 318,391 E S E3 e R R G
Subtotal $ 174000 $ 190,000 $ 182,842 $ 951,730 3 196, HQQ u .—ua Hao 1 196,700 $ 8, ﬂs 3 6,700
Misc Projects
100 Streetscape Bond (Business Block) 1 - 18,813 14,998 = 5 8814 18,814 18,814 1
1010 New Municipal Bulding Bond & Loan vmﬁ:m:_ - 33,464 9,847 - 76,442 76,442 76,442 42978
fray Bond P Tt $ PEETET I AT ST R B FREES 0,000 * § 10,000 . 10,000 - 10,800 % HTES
= m:&ﬂ-ﬂ_ 3 - 3 52,277 3 24845 S . 1 105,256 $ 105,256 3§ 105,256 52979 3 52,979
Public Works Projects
0520 Paving Projects 3 131,285 § 125000 § 2340 § = 118,000 $ 118,000 § 118,000 § (7,000)
0745 Sidewalk Replacement 20000 5 20,000 3§ 5733 % - 20,000 $ 20000 $ 20000 § -
Subtotal 151,285 § 145,000 § 3073 $ - ] 138,000 § 138,000 $ 138,000 $ 7,000) § {7,000)
Reg. Shelifish Manag t
1020 Shallfish Management $ 3000 § 3000 § 3000 § - 3 3000 $ 3000 $ 30060 $ -
Subtotal $ 3,000 % 3,000 § 3,000 $ - [] 3,000 § 3,000 $ 3,000 % - $ -
CAPITAL QUTLAYS TOTAL L 328,285 $ 390,277 $ 218,780 $ 951,730 § 442956 % 442,956 $ 442,958 $ 52679 $ 52,679
_—Budget Reductions
Employee Health Insurance $ - $ 10000000 $  100,000.00 - - - 3 - 8 - $ -
Emplcyee Retirerment 3 - § 35 000.00 35,000.00 - § 34 000.00 34 000.00 3400000 § 3400000
Computer Reserve $ - 3 22 407 00 22.407.00 - 22 400.00 22 400,00 3 2240000 $ 22 400.00
Subtotal $ - 157,407 157 407 $ - H 58,400 56,400 3§ 56,400 $ 56400 § 56,400
“TOTAL MUNICIPAL BUDGET WITH REDUCTIONS $ 3,381,588 § 3,791,984 $ 3974455 § 3974455 § A9T4A55 § 182,462 § 68,616

FINAL FY 2022 BUDGET

15
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= Date Application
Y'Y - Received
& MaineDOT

MaineDOT BikePed Program Funding Application

For MaineDOﬁse Only

Note: Separate and complete application(s) are required for each project proposal

Section 1: General Information

Applicant Name(s): Town of Thomaston

Contact Person: John Fancy

Mailing Address: 13 Valley Street

City: Thomaston State: ME Zip: 04861 County: Knox

Daytime Phone: 354-2136 | Alternate Phone: 691-3566 ' Email: jfancy@thomaston maine gov

NOTE: Your responses on this application should provide detailed and specific project-related information. If
warranted, pictures, maps, exhibits, diagrams, survey summaries, etc., shouid be included with the application. Please
be concise. If additional space is required, please attach supplemental sheets and/or documents.

m
Section 2: Eligibitity Criteria

The following questions reflect basic eligibility criteria for consideration under this program. The applicant certifies that
they are in agreement and that answers to the following questions are correct

YES | NO

1. Applicant is an eligible entity to receive Transportation Alternatives (TA) funding and has
the authonity to enter into an agreement with the state. (Eligible entities include local
governments, regional transportation authorities, transit agencies, natural resource or

X public land agencies, schools and school districts, tribal governments, local or regional

governmental agencies with responsibility for oversight of transportation or recreational

trails, and nonprofit entities responsible for the administration of local transportation safety
programs.)

2. Project application is complete and provides all of the required information.,
¢ Application adequately describes and justifies the need for the project
+ Cost estimate is accurate, realistic, and has sufficient detail

« Application addresses Right of Way (ROW), Utilities, Environmenta! Permitting,
Railroad, and/or Drainage Concerns

X

The federal share for this proposed project is less than or equal to $400,000.

X X

4. Proposed project will be ready to be constructed within the next 3 years.

The applicant certifies that it has secured the required non-federal matching funds for the
project.

X
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YES NO

E 6. The applicant has committed to maintaining the proposed project's improvements
(including winter maintenance) for the next 20 years.

7. The project application funds an activity from a MaineDOT Priority area. Though federal
guidelines permit TA funding to be utilized for other activities, MaineDOT prioritizes the use

of this funding for the following 3 areas:

a) Safe Routes to School for non-drivers in Grades K- 8
b} Pedestrian & Bicycle Facilities
¢) Utilization of Transportation Corridors for BikePed Trails

Section 3: Project Overview

The following questions provide the reviewers with background information on the applicant community and its history with

MaineDOT projects, as well as on the proposed project. This information may be used by the review committee as part of
its final recommendations of what projects should be funded in a given year

YES NO

X 1. Does the applicant community have a full-time qualified individua! who has been certified
by MaineDOT to be a Local Project Administrator?

E 2. s the applicant currently working on any other projects or initiatives that would compromise

its ability to move this project forward at this time? (limited time, staffing, resources,
funding, efc.)

X 3. Wil the funds requested in this application fund the entire project? (as opposed to partial
funding of the anticipated need or funding only a phase of a larger project — please explain)

4. Project has sufficient length and scope to be a cost-effective and viable participant in
MaineDOT's Bicycle and Pedestrian Program?

X

>< 5. Is the applicant willing to contribute more than the required 20% match to help ensure that
the project is funded and/or to cover project cost over-runs?
X 6. s the applicant community located within the capital area of one of Maine's four
Metropolitan Planning Organizations?
2,767 7. Applicant's current population based upon the most recent census data.
8. When was the last time the applicant received funding under the Safe Routes to School,
4 YAe:;S Transportation Enhancements, Quality Communily, or Transportation Alternatives

Programs? A "0" indicates that funding has never been received.

Applicant Certification: The applicant certifies that they have been authorized by the community to
submit this application, that the community agrees to all the program requirements, and that all of the
information provided is an accurate representation from the community.

Applicant's Signature: i - ¥ r
Date: = j 122021

¥
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Section 4: Project Description, Background, and Overview

4-A. Brief summary of the Proposed Improvements (Outline proposed improvements in 40 words or lessy.

Construct a walk/bike sidewalk across Mill River to connect the Town’s existing walk/bike system
to the east-bank residential district, the Knox Museum, and hike/bike trails. Currently, the only
crossing of Mill River is high-traffic Route 1 with no sidewalk or bike lane.

4-B. Specific Location of Project: Provide street name(s), beginning and ending location(s), and additional
relevant project location information. Attach designs/ diagrams, maps, etc. that will help provide a clear
description of the proposed scope and location. If possible, divide proposed project into logical sections if
the project could potentially be funded or proceed in steps or phases:

A new 10-foot-wide walk/bike sidewalk beginning at the end of the existing Town sidewalk on the
west side of Fish Street at Main Street, crossing to the east side of Fish Street and proceeding on
along the south side of Route 1 (Main Street), crossing Mill River west to east, and proceeding
east to Route 131. Crossing Route 131 with a pedestrian-crossing traffic signal and continuing on
the south side of Route 1 to Old High Street. Turning south onto Old High Street and staying on
the west side to the Knox Museum entrance. The total distance of approximately 1,200 feet can
be completed in one construction season

4.C. Can the applicant community manage this project and why? Include information on individuals who are
LPA (Local Project Administration) Certified, projects administered in the past, and the relevant
qualifications of municipal employees to be involved in the project (ie , ROW Training, Project Management
Experience, Professional Engineering License Information). I the community seeks MaineDOT'’s
management of the project, please explain why this assistance may be needed. Please also demonstrate
why MaineDOT should fund and manage this project when it could fund a project managed by another local
community.

John Fancy (his LPA is being renewed) was the Project Manager on the Safe Routes To School
sidewalk project in 2017 and the Town's representative and MaineDOT contact on the
MaineDOT's 2016/2017 rebuilding of Thomaston's Main Street. Since 1990 he has been the
Project Manager on over $18,000,000 worth of projects for the Town of Thomaston including: a
new lagoon type wastewater treatment facility, replacement of over 75,000 feet of sanitary sewers
and nine pump stations, construction of two new parks, construction of a 650,000 kWh solar
array, development of an extensive hiking/biking trail system throughout town, and rebuilding of
sidewalks, parking area, roads, lighting, and iandscaping for the village center.
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4-D. Specifically identify the proposed scope of the improvements (e.g., 1,000 linear feet of concrete
sidewalk that is 5 feet wide, 50 linear feet of granite curbing, etc.);

a} 1,005 linear feet of asphalt sidewalk 10-feet wide
b) 755 linear feet of asphait curb.

¢} 238 linear feet of painted street crosswalks.

d) 6 ADA curb ramps with detectable warning fields.
e} 250 linear feet of guardrail TP3 -- singie rail

f)  Addition of pedestrian crossing system to ftraffic signals at Route 1 & 131

4-E. Provide a brief overview of the project’s transportation value(s) and purpose(s): Each project should
primarily serve transportation purposes, as opposed fo recreation purposes. A project serves valid
transportation purposes if it serves as a connection between origins and destinations, increases safely,
connects people to education or employment, and/or relates directly to the transportation system.

The Main Street sidewalk ends at Fish Street, and pedestrians and cyclists heading to the Town's
east-side residential district {(population 250), the Knox Museum, the east-end commercial district
and east-end ped/bike trails have only one way to get there—along the edge of high-traffic,
unsafe Route 1, which lacks a sidewalk or bike lane and carries 15,000 vehicles per day over the
Mili River crossing. The Town's Comprehensive Plan (voter-approved in 2020) aims to make the
east side of Town and the Knox Museum more accessible to and from the village district and also
calls for a bike/ped trail to Rockland to encourage bicycie commuting between the two towns and
a bike/ped frail south along Route 131 to South Thomaston to connect with the 1.5 miles of
existing paths in the Georges River Land Trust’s 316-acre Riverview Hayfields Preserve,

NOTE: Route 1 is the only crossing of Mill River in Thomaston usable by cars, trucks, cyclists,
and pedestrians. The only other river crossing is the railroad bridge. Rockland-bound vehicles
accelerate down the Main Street hill from the village when the traffic light at the Route 131
intersection is green. Vehicles depart and enter Route 1 from Fish Street---which carries steady
traffic to and from the Cushing peninsula—and Route 1 widens to two lanes on both sides of the

Route 131 traffic signal fo accommodate turning traffic, all of which intimidates and discourages
ped/bike traffic.

4-F. Specifically describe the proposed timeline for design and/or construction of the applicant project:

June 2021: Voters approved municipal budget with $20,000 for sidewalks.

July 2021: Application submitted to MaineDOT BikePed Program for design funding.
January 2022: Receive approval of design funding from MDOT BikePed Funding Program,
March 2022: Engineering firm hired to complete design.

June 2022: Plans completed, approvals and permits obtained

July 2022: Application submitted to MaineDOT BikePed Program for construction funding.

January 2023: Receive approval of construction funding from MDOT BikePed Funding Program.
February 2023: Project put out to bid.

March 2023: Contractor selected.
May 2023: Construction begun.
August 2023: Construction completed
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Section 5: Detailed Scoring Criteria Information (Please note — Your response to each question
must address the scoring criteria provided for that question. Points will not be awarded for any

missing information that may have been provided in response to other questions. Duplicate info
within mulliple responses is encouraged as appropriate)

5-A. Provide a detailed description of how this proposed project will impact your local and surrounding
communities. (15 points)

Please be sure to fully address each of the following:
¢ Community Support / Social Feasibility (7 pts)

* How it provides access to employment and/or education (2 pts)
» How it provides a regional impact (2 pts)
* Whether the project is located with a focus county (4 pts)

The project will connect the Town's east-end residential and commercial districts to the village area,
thus eliminating the dangerous necessity of walking or biking on the edge of Route 1 without benefit of
a sidewalk or bike lane. Route 1 is the only crossing of Mill River in Thomaston usable by vehicles,
cyclists, or pedestrians. At present, children living east of Mill River cannot safely walk or bike to the
Town library, the elementary and middle schools, and after-school and recreational activities. East-side
adults cannot safely commute to Thomaston jobs by foot or bike, and the converse is also true. {(For
example, one immigrant mother relocated to the Thomaston village area in 2019 without a car had to

walk back and forth to Walmarl (in the east-end commercial district) for shopping, risking the Mill River
crossing on foot twice each trip.)

This project will also provide a safe route for schoolchildren and adults to access the Knox Museum. a
replica of the former home of General Henry Knox. This historic site is identified in Thomaston's
Comprehensive Plan as a potential economic driver for the Town, but realization of its full potential
requires safer, more convenient access to and from the village

The Comprehensive Plan also seeks to encourage bicycle commuting to and from Rockland via a
three-mile bike/ped trail along a railroad right of way over Dragon Products land. This future trail will be

entered at the Thomaston end from the Knox Museum property via the bike/ped sidewalk built in this
project.

As evidenced by the recently approved Comprehensive Plan and the community surveys and public
discussions that informed it, this project enjoys a high degree of community support, for reasons
already stated and for the project’s obvious social and recreational values. The use of Town sidewalks
and hiking trails has increased notably over the past decade with the Town'’s ongoing program of trail
and sidewalk improvements. Usage has spiked since the onset of the covid pandemic. The
Comprehensive Plan directs the Town to continue to improve and extend its interconnected pathway
system throughout the village and beyond. In the planning stages as part of the Town’s Master Plan for
Parks and Hiking Trails is a bike/ped trail from the Knox Museum to South Thomaston, paralleling
Route 131, to connect with the 1.5 miles of existing paths in the Georges River Land Trust's 316-acre
Riverview Hayfields Preserve, In addition, on the west side of Mill River, along Fish Street, this project
will eventually meet the Town's harborfront bike/ped trail as envisioned in the Comprehensive Plan,
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linking to the Mill River Park, the Town landing, and the historic lime kiln site to be acquired from
MaineDOT.

This project is not located in a focus county.

5-B. Describe how the proposed project will increase mobility and accessibility within the community,
especially for children, older adults, vulnerable populations, and those with disabilities. (20 points)

Please be sure to fully address each of the following:
¢ Specifically, how the project improves safety and accessibility of the community as a whole {4
pts)
o Specifically, how the project improves safety and accessibility of disabled individuals (4 pts)
= Specifically, how the project improves safety and accessibility of older adults (4 pts)
s Specifically, how the project improves safety and accessibility of children {4 pts)

+ Specifically, how the project improves safety and accessibility of vulnerable populations (other
than those listed above) and identifies who they are (4 pls)

The east portion of Thomaston is divided from the main part of the village by Mill River, a tributary of
the Saint George River, and the only crossing of the river (except for a railroad bridge) is Route 1. A
sidewalk runs through the village on the south side of Main Street (Route 1) but ends just before
crossing Mill River. The Route 1 crossing of Mill River has a high traffic count (an estimated 15,000
vehicles/per day) and no sidewalk or bike lane. Guardrails on both sides require anyone walking or
biking to be on the very edge of the travel way, a very unsafe condition. Setting back the guardrall on
the south side of the road and constructing a 10-foot-wide sidewalk with curb ramps with detectable
warning fields will provide safe bike/ped transit for children, adults, and disabled individuals.

On Main Street, less than 900 feet from Mill River, is a home for special-needs individuals, some of
whom commonly visit village stores on foot or, in one case, on a 3-wheeled bicycle. These folks
currently have no access to the east side of Mill River and the museum, restaurants, and big-box
retailers there. The proposed sidewalk would increase the range that they could safely travel.

Thomaston has an increasing elderly population for whom walking is one of the more common means
of recreation and community engagement.

Thomaston's population is concentrated in the village area, which allows and encourages children to
walk or bicycle to school {the Town has been active in providing sidewalks to the schools) and to after-
school activities. Children who live on the east side of Mill River have not had this ability, however, due

to the unsafe crossing of Mill River on Route 1. This project will provide safe walking and bicycling
access to town for them.

Thomaston is home to several immigrant and low-income families living within the village center and on
its edges, some of whom lack access to a vehicle. Sidewalks offer their only means of access to

shopping, churches, and other daily activities. This project wili increase the range of safe travel for this
underserved population.
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5-C. If this project closes an existing gap within your local network, please describe the existing
conditions as well as how this proposed project improves the local transportation system —
especially for bicyclists and pedestrians. (10 points)

Please be sure to fully address each of the following:

* Specifically, how the project provides a safe connect between ped generators (3 pts)
Specifically, how the project completes a connection between existing bikeped facilities (3 pts)
Specifically, how the project is part of a more comprehensive plan for the community (2 pts)
Specifically, how the project provides a connection to transit (2 pts)

Thomaston village has two principal safe-trave! routes for pedestrians and bicycles: the sidewalk along
Main Street (Route 1) and the sidewalk/path along the harborfront. There is no crossing for either of
these over Mill River, Route 1 is the only crossing of the river usable by vehicles, cyclists, or
pedestrians. The project will connect the Town's east-end residential and commercial districts to the
village area, thus eliminating the dangerous necessity of walking or biking on the edge of Route 1
without benefit of a sidewalk or bike lane. It will enable children living east of Mill River to safely walk or
bike to the Town library, the elementary and middle schools, and after-school and recreational
activities. Adults will be able to safely commute to and from Thomaston jobs and errands by foot or
bike, and the project will provide safe access to the Knox Museum. The Comprehensive Plan also
seeks to encourage bicycle commuting to and from Rockland via a three-mile bike/ped frail along a
railroad right of way over Dragon Products land. This future trail will be entered at the Thomaston end
from the Knox Museum property via the bike/ped sidewalk built in this project.

Pedestrians and bicyclists will also be able continue east along Route 1 from the east end of this

project, meeting the west end of an existing commercial district sidewalk system after about one mile
along the highway

5-D. Please describe any known safety concerns or issues existing within the project scope area.

Provide a detailed outline of how this proposed project improves conditions and/or addresses
safety concerns. (15 points)

Please be sure to fully address each of the following:
e Specifically, how the project increases separation or provides a barrier from traffic (5 pts)
» Specifically, how the project addresses crossing safety issues (5 pts)
o Specifically, how the project incorporates proven safety countermeasures (5 pts)

Mill River transects the eastern portion of Thomaston village, and the only crossing of the river (except
for a railroad bridge) is Route 1. A sidewalk runs through the village on the south side of Main Street
(Route 1) but ends just before crossing Mill River, The Route 1 crossing of Mill River has a high traffic
volume and no sidewalk. Guardrails on both sides require anyone walking or biking to be on the edge
of the travel way, a very unsafe condition

Rockiand-bound vehicles accelerate down the Main Street hill from the village when the traffic light at
the Route 131 intersection is green. Vehicles depart and enter Route 1 from Fish Street—which carries
steady traffic to and from the Cushing peninsula—and Route 1 widens to two lanes on both sides of the
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Route 131 traffic signal to accommodate turning traffic, all of which intimidates and discourages
ped/bike traffic.

The proposed widening of the shoulder on the south side of Route 1 and the construction of a 10-foot-

wide sidewalk, as well as relocating the existing guardrail, wili separate people from traffic and provide
a much safer bike/ped crossing of Mill River.

A marked sidewalk crossing the Fish Street/Main Street intersection and the installation of a pedestrian-
activated flashing warning light in the traffic signal at the crossing of Route 131, a very busy
intersection, will greatly increase pedestrian safety.

Route 1 at the intersection of Mill River and Route 131 is a high-traffic area (there is no way around this
intersection except the 20-mile trip to Route 80 and back again). The current road at this location is on
a fill with a width that accommodates road traffic but lacks space for pedestrians. Widening the fill on
the south side will provide a more standard road/sidewalk design.

5-E. |s this project located within 2 miles of a primary or middie school (Grades K - 8)? If yes, please
elaborate on how this proposed project improves or creates a “Safe Route to School.” {20 points)

Please be sure to fully address each of the following:
¢ Specifically demonstrate how the project is located within 2 miles of a Grade K-8 schoot (3 pts)

e Specifically describe how the project connects neighborhoods, elementary and middle schools,

and before-/after-school programs including the types of housing or programs and where they are
located (5 pts)

e Specifically describe how and why students would use this facility to get between these locations
(5 pts)
* Specifically describe how this project would make these trips safer for students (7 pts)

Two schools, a primary and a middle school, are located within less than one mile (4,600 feet) of the
project (see attached map)

Two neighborhoods, one on Old County Road and one on High Street, are currently isolated from the
village by the Mill River. There is currently no safe way for children to walk or bicycle to school, as
crossing Mill River on Route 1 with its high traffic count and tack of sidewalk is not a safe practice. Four
years ago, Thomaston successfully completed sidewalks as part of the Safe Routes to School program
to get children from Main Street to the schools. The separation of children from heavy traffic by moving

back the guardrail and installing a 10-foot-wide sidewalk will make a much safer environment for
crossing Mill River,

5-F. Please identify all the physical or social challenges and obstacles that the proposed project will face

as it moves toward completion. Be sure to address each of the following impacts. Also include
additional issues you have identified. (15 points)

o right of way » handicapped s community resistance
o utilities accessibility + construction window
s  environmental * elevation changes » impacts to historic
permitting and sloping areas
e drainage * high project cost » local administration of
+ railroads s public process the project
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For each challenge and obstacle listed above, identify whether it would be a factor on this project and why.
Elaborate on how the town will address and resolve these concerns. Please provide the following Right of

Way information - total number of abutters / parcels of land in which this project will come in contact. Also
provide copies of local tax maps for the project area, with the proposed project overtaid on the maps to verify
ROW impacts. Please indicate which parcels the applicant anticipates the project will impact and which
ones will only abut the proposed project.

Please be sure to fully address each of the following.
* Identifies Right of Way impacts and abutting properties. Provides tax maps with project and
impacts overlaid (4 pts)

¢ Identifies and describes all relevant challenges and defines what the project/municipality needs to
do to overcome them (8 pts)

s Based upon the complexity of the project, the challenges faced, and the viabtlity of mitigating
activities, the application will receive for the following:
o Limited or no obstacles to overcome (3 pts )
o Obstacles that will require additional resources (-2 pts)
o Substantial obstacles that may be difficult or impossible to overcome (-10 pts)

Right of Way: All of the land needed for the proposed sidewalk is located in the existing Right of
Way of either MaineDOT or the Town of Thomaston (see attached Thomaston Tax Map 104)

There are no abutters on the same side of the roads except MaineDOT and the Town, so no
abutters will be impacted

utilities: Depending on the exact location of the proposed sidewalk, three or four utilities poles
may have to be relocated. An additional catch basin may be needed on Old High Street when
curbing is added here. No other utifities will be impacted by this project

Environmental Permitting: No wetlands or resource-protected areas will be impacted

Drainage: No drainage ways will be altered by this project and, if needed. a new catch basin will
tie into the existing storm drain system

Railroads: No railroads will be involved in this project

Handicapped Accessibility: The 10-foot-wide sidewalk following the grade of the existing road
wili meet current ADA requirements.

Elevation Changes and Sloping: These will match the existing elevation and slope of the existing
road

High Project Cost: The estimated cost of this project is typical for MaineDOT projects of this
type

Public Process This project is part of the Thomaston Master Plan for Parks and Trails
developed from outreach with Thomaston citizens and is in compliance with the 2020
Comprehensive Plan

Community Resistance: None at this time and none anticipated.

Construction Window (Construction within 3 years of starting the project): Planning and design in
FY 21/22; construction in FY 22/23
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Impacts to Historic Areas: This project will increase public access to the General Knox Museurﬁ
and will not impact any historic areas. The Thomaston Historical Society’s representative to the
Comprehensive Plan Committee has been consulted and supports the project enthusiastically.

Local Administration of the Project. John Fancy

5-G. Please describe any of your community’s BikePed Projects that are currently in MaineDOT’s queue
and yet to be delivered. Provide additional details on that project’s status, delivery timeline and
elaborate on any delays experienced or expected.

Thomaston currently has no projects in MaineDOT’s queue.

5-H. Please identify and describe any previous MaineDOT BikePed Projects in the community that have

been cancelled without being completed. Inciude information on the challenges faced and why the
project was cancelled.

Thomaston successfully completed a Safe Routes To School sidewalk project in 2017. No MaineDOT
BikePed projects have been cancelled

Section 6: Project Budget Summary — Estimated 3 Years Out
Please enter whole dollar amounts.

Please Note: MaineDOT currently estimates that most projects require at least $300 per linear foot
for design and construction.

Updated

N Design/Engineering/Permitting

L {20% of Construction or $20,000 - whichever is greater): $39,000
Right of Way

6-B ($15,000 or $5,000 per parcel of land impacted by the project $0

’ and $2,500 for all parcels that abut the proposed project,
whichever is greater)

6-C. | Construction $196,000
Construction Oversight/Engineering

ek (10% of Construction or $20,000 - whichever is greater): $19,000
Contingency

(22 {10% of Construction or $25,000 - whichever is greater): $19,000

6-F. | TOTAL ESTIMATED COST OF THE PROPOSED PROJECT $273,000

Page 10 of 12

. February 3, 2021



6-G. Non-Federal Match: Under this program, there is a minimum non-federal match of 20%. However,
applicants may choose to contribute more than the minimum amount required as a demonstration
of the local commitment to the importance of this proposed project. (Note: Bonus consideration
may be given to applications that offer additional match beyond any applicable required local

match.)
6-G1 Total Estimated Cost of the Proposed Project from Line 6-F $273,000
6-G.2 Estimated minimum local (non-federal} match — (20% of Line 6-G.1) $54 600

6-G.3 Funds requested from MaineDOT (Line 6-G.1 ~ Line 6-G.2 or
$400,000 — whichever is less) $218,400

6-G.4 Additional funding necessary because of total project cost

exceeding MaineDOT's funding cap (Line 6-G.1 - Line 6-G.2 - Line $0
6-G3)
6-G.5 Total local contribution to this project {Line 6-G.2 + Line 6-G.4) $54 600

Please Note: The total of the funds requested from MaineDOT plus the actual non-federal match and cost

overage committed by the applicant must equal the total estimated cost of the proposed project identified on tine
6-F.

6-H - Please describe the applicant’s process for calculating the total estimated cost of the proposed
project (Line 6-F.)

Costs calculated using the MDOT Cost Estimator Worksheet and using a mix of the results of Asphalt Surface
with Asphalt Curb and Asphalt Surface with Granite Curb

oo

Section 7: Preliminary Estimate Project Budget Detail

If available, please attach a preliminary detailed line item estimated budget for al! items identified on Line
6-C. (Explain how you came up with your total construction cost.)
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Section 8: Authorized Signatures

These signatures indicate the willingness/ability to provide the designated level of matching funds and a willingness to
enter into a municipal/State agreement with the Department requiring the municipality/applicant/sponsor to administer the
development, design, and construction of the project abiding to federal, State, and local requirements. The applicant will
also be responsible for future maintenance (including snow removal) of the completed project for the 20-year life cycle,
Note that design should meet all applicable federal and State Standards as well as all ADA Guidelines.

A municipal/state agreement with the Maine Department of Transportation is required for the development, design, and
construction of the project in accordance with federal, state, and local requirements.

Note: Information on Locally Administered Project (LAP) requirements can be found at;
http://iwww.maine.gov/mdot/ipa/

An authorized representative of the city/fown

Municipal Official:

Name(s): Kara George Title: Town Manager

Phone#: 207-354-6107 Email: kgeorge@thomastonmaine gov

s ay’ —— . -

P FFeras - [Cron Naacges 7 [13)202
Signature(s) A N Datel !

Local Project Municipal Contact (likely to be the Local Project Administrator)

Name: John Fancy Title: Project Manager

Phone#: 207-354-2136 Email: jfancy@thomastonmaine gov

Submit an electronic version of your application via email to patrick.adams@maine.gov, Please also provide a hard-copy
of your completed application with original signatures in blue ink to the following:

Patrick Adams, Bicycle and Pedestrian Program Manager
Active Transportation Planner

MaineDOT Bureau of Transportation Systems Planning
16 State House Station

24 Child Street

Augusta, ME 04333-0016

(207) 624-3311
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TOWN OF THOMASTON
13 VALLEY STREET
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

February 14, 2022
Annette Naegel, Director of Conservation
Georges River Land Trust
8 North Main Street
Rockland, ME 04841

Ms. Naegel:

In light of the Town’s goal as outlined in the Parks and Recreation Master Plan, to guide
future decisions related to the development and improvement of the Town’ parks and recreational
trails and the focus on preserving open space and enhancing outdoor recreational opportunities, as
stated in the 2020 Comprehensive Plan, there is strong alignment with the goals of the Georges
River Land Trust to secure lands in the Thomaston Town Forest as well as the Rockland Bog for
conservation and recreation that address community needs.

As there is shared interest between the Town and the Land Trust, the Town has invited the
Land Trust to participate in the Master Planning process and will provide input to identify, secure
and link pathways in the Thomaston Town Forest to those in the Rockland Bog, thereby sharing
recreational opportunities between the two neighboring towns. As the Land Trust currently
maintains the Georges Highland Path through the Thomaston Town Forest as well as the Rockland
Bog, the Town will review any proposed large-scale projects related to conservation and access as
they arise and will support trail building efforts with materials, as opportunities arise.

The Town of Thomaston is aware of the Land Trust working to secure lands for permanent
conservation in the Oyster River Bog and along the Oyster River and that the Land Trust will
coordinate with the Town of Thomaston, relative to the Town’s goals for the Master Plan and in
the Comprehensive Plan for consistency as appropriate, including holding easements on town
owned properties.

Sincerely,
Kara George, Town Manager

cc: Selectboard

Trails Team

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



THOMASTON
POLLUTION
CONTROL

Memo

To:  Selectboard & Town Manager
From: John Fancy
Date: February 3, 2022

Re: [own Forest Bike Trails

I'm amazed at the number of people who are using the Town Forest trail
system this winter. Even after the recent snow storms there are hikers, dog
walkers, cross-country skiers, mountain bikers and more. Sidecountry Sports
has a trail groomer that they have used to keep the trails usable.

Sidecountry Sports has also applied for a $25,000 grant from SARIS to
continue work on the bike trails in the Town Forest (copy attached) and have
asked if the Town would give them a letter of support. The grant does not
require any funds from the Town but we will hold the funds and administer the
grant as we have in the past. A proposed letter of support is attached and, if
agreeable, could be signed by the Selectboard.



SARIS Foundation Bike Park Grant Application.

Project Name Thomaston Town Forest - Trail Progression
Requesting Amount $25,000

General Contact information

Name John Fancy

Email jfancy@thomastonmaine.gov
Phone Number (207) 354-2136

Organization Town of Thomaston, ME
Website htips://www.thomastonparks.info/

Address

13 Valley St.
Thomaston, ME 04861

Authorized Representative John Anders, Sidecountry Trails
Email: john@sidecountrytrails.com

What kind of organization is this? City/Municipal Agency

Where are you in the process? * Fundraising, site survey, design
Do you have a location for your project? * Yes

If yes, address

Clark St
Thomaston, ME

Is your project site: Public Land



Upload an SUpE lementary files - Proposed trails illusrated in orange.

4R

Do you have any additional support? (Local Government, Parks
Department, Community youth groups, Schools, etc). -Yes

If yes, Name/Department Parks and Recreation

Have you been involved in building other bike parks previously? Yes.
Sidecountry Trails has been involved with the Snow Bow/ Pump Track,
MTB trails af the Riley School, and the Thomaston Town Forest

Have you received a Saris Foundation grant previously? No



TOWN OF THOMASTON
13 VALLEY STREET
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

February 14, 2022

The Town of Thomaston has had the good fortune to work with many community organizations,
businesses, including volunteers from neighboring towns to revitalize and expand non-motorized
trails in the Thomaston Town Forest. We are now able to proudly offer a mix of year-round multiuse
hiking and mountain bike optimized trails that are more accessible to local residents. They are also
within easy riding distance to the Oceanside Middle and Thomaston Grammar Schools.

-

The inclusion of optimized mountain biking trails in the Town Forest has become a regional favorite
over the past few years for riders of all abilities. They also serve as a home base and outdoor
classroom for three important youth programs, including the Outride Riding for Focus program at
Oceanside Middle School, the Outdoor Leadership Program at the Midcoast School of Technology,
along with the popular MeNEMBA Youth Explorers program, a summer program that introduces
kids of all ages to the joy of off-road riding.

An integral feature of the local mountain bike trail advocacy and stewardship effort is provided
through a combination of nonprofit and local business support. Leading the way is Sidecountry Sports
(SCS), the Midcoast Chapter of New England Mountain Bike Association (McNEMBA), and the
Georges River Land Trust. In 2021SCS established and funded a position to provide support to the
mountain bike community and partners. This position helps support end to end trail planning, design,
construction, maintenance, volunteer coordination, fundraising and community & partner outreach.

One exciting outcome of this collaboration is SCS and McNEMBA working together to develop a
Trail Partnership Program, intended to provide a framework to support staffing a seasonal trail crew.

We are more than pleased with the outcome and benefits of this program, including it evolving into
an attractive summer job opportunity for area youth, especially students involved with the Outdoor
Leadership program from the Midcoast School of Technology Vocational School.

To support the continued energy and enthusiasm for trails, the Town recently invested $30,000
towards developing a Master Plan for trails and parks. As part of this project we recently completed a
community wide survey to understand how to best serve the recreational needs of our residents. The
survey results indicated that the facilities most used and that had overwhelming support for expansion
and improvement were the hiking and biking trails.

Along with this effort, we established a reserve fund with an additional $22,000 to fund work in
progress for the planning and design of three shovel ready trail segments for 2022-23. This project is

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



one of a series of efforts to expand our trail network, which will result in the addition of
approximately 1.7 miles of bike trail for beginner and intermediate riders. The total project estimate
for the next three trails is $72,232.

We will use funds from this grant to:

» Leverage an additional $25,000 of secured funding for construction of the next three trail
segments;

» Provide additional opportunities for rider skills progression and confidence building;

» Continue to support the three youth mountain biking programs using the Thomaston Town
Forest;

» Expand the carrying capacity of the trail system to absorb increased use;

» Offer youth in our area a new experience — the ability to learn about trail stewardship in an
outdoor classroom by participating directly in trail design, construction and maintenance;

» Continue the work with our partners and to help future generations remain connected to the
natural environment and the social network available right from their doorstep.

For these reasons, we strongly support this grant application.

Selectboard

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



Town of Thomaston, Maine
Code Enforcement Office
13 Valley Street
Thomaston ME 04861-3818
(207) 354-6107

Memorandum

To: Kara George, Town Manager

From: Mandy Marriner-Everett, CEO/LPI
Subject: Monthly Administrative Report
Date: February 7%, 2022

CC: Thomaston Select Board

CEO/LPI Administrative Report for the month of January 2022
CEOQ/LPI Transition

Toured Thomaston’s Industrial and Commercial Zones with outgoing CEO/LPI Bill
Wasson. Met with Overlock and discussed plans for possible future expansion. This
conversation will be ongoing.

Bill Wasson and I visited various sites around town where resolved and ongoing
violations exists on record. I have made note of any ongoing violations and challenges to
their resolution thus far, I will continue to liaison with the Assessor’s Agent in
identifying new violations found during routine business.

I have gathered the folders relating to ongoing development projects that were not
finished prior to Bill Wasson’s departure. These include monies received from 200 New
County Road LLC, The Academy Bell Tower upgrade, and the T Mobile Tower upgrade.
All have been resolved at the time of this report.

Permitting and Inspections

New residential construction remains slow. One permit was issued for a new two-
bedroom dwelling unit in a previously approved multi-unit house which will be an asset
to the community as we navigate through the housing shortage.

Two permits have been issued for rooftop solar arrays. One of these are new arrays and
one being an expansion of an existing unit. All are being done by Sundog Solar of
Searsport Maine.

I conducted three internal plumbing inspections over the course of January. Two of these
were ongoing residential projects and one was the final inspection for the Wal-Mart
bathroom upgrades.



Town Manger Kara George and I are currently in the rudimentary phases of transitioning
the Code Enforcement Permitting software to TRIO’s CEO Module. This is a continuing
project with an unknown implementation date. More information will become clear in
February.

Ongoing Developments

Atticus Hills Farms LLC, a marijuana manufacturing operation located at 50 Stambaugh
Drive, has successfully made it through the Site Plan process and was approved by the
Planning Board on January 18", 2022. The applicant and their representatives are now
working on the application to go in front of the Select Board for final Town approval.

Doug’s Seafood is planning on expanding their seating to include an outdoor seating area.
Economic Development Specialist Brian Doyle and I met with owner Doug Anderson to
review his proposed changes and site improvements and how they may impact the
property and his business model. It was determined that Doug does not need further
Planning Board review to achieve his goals and I am working with him to plan and
permit this February.

Cooperative (OHSTT) Transfer Station - We have received a new check to replace the
expired one, and have received building plans with amendments from the previously
submitted design. I am currently working to review all materials collected pertaining to
this projects and will address next steps with their team in early February.

Miscellaneous

Dragon Cement has submitted amendments in their approved Air Emissions License.
They are switching their main fuel source from Natural Gas, which has proven to be in
limited supply, to a combination of alternative fuels. No Town action required.

The Federal Railroad Administration has found that existing railroad’s “quiet zones”,
which are zones that are placed under noise restrictions due to their proximity to
residential areas, are in compliance. No Town Action needed.

Meetings attended

Select Board meeting held on 01/10/2022

Economic Development Committee meeting

CEO Transition update with Town Manager Kara George

Annual Budget meeting with Town Manager Kara George

Online monthly check in with Women Who Code — a national resource/networking group
Monthly (as needed) meeting with Planning Board Chair Joanne Richards

Respectfully Submitted,

Mandy Marriner-Everett

Code Enforcement Officer/ Local Plumbing Inspector
Town of Thomaston



BP# 2768- Albertson

Two Bedroom Dwelling Unit

Fee of $450.00

BP#2769- Sundog

Rooftop solar array expansion
on existing system

Fee of $23.75

BP#2770- Sundog New rooftop solar array Fee of $75.74
Plumbing Permit #1761 Internal Plumbing- addition of | Fee of $40.00
fixtures on an ongoing remodel
Respectfully Submitted,

Mandy Marriner-Everett

Code Enforcement Officer/ Local Plumbing Inspector

Town of Thomaston




Town of Thomaston, Maine
Code Enforcement Office
13 Valley Street
Thomaston ME 04861-3818
(207) 354-6107

To: Kara George, Town Manager

From: Mandy Marriner-Everett, CEQ/LPI

Subject: Monthly Code Enforcement Statistical Report
Date: February 7™, 2022

CC: Thomaston Select Board

CEO/LPI Statistical Report for the month of January 2022

Building Permits

01/01/2022-01/31/2022 3 $549.49
YTD 3 $549.49
Plumbing Permits

01/01/2022-01/31/2022 1 $40.00
YTD 1 $40.00
Demo Permits

01/01/2022-01/31/2022 0

YTD 0

Inspections

01/01/2022-01/31/2022 3

YTD 3

Complaints

01/01/2022-01/31/2022 2

YTD 2

Violations

01/01/2022-01/31/2022 0

YTD 0



TOWN OF THOMASTON
13 VALLEY STREET
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

COMMITTEE

REMOTE PARTICIPATION POLICY

Pursvant to 1 M.R.S. § 403-B, and after public notice and hearing, the Thomaston
Committee adopts the following policy to govern the participation via

remote methods of members of the __ Committee and the public in the public
proceedings of the Committee. As used in this policy, “meeting” refers to any
“public proceeding” of the Committee, as that term is defined in 1 M.R.S. § 402,

1. Remote Participation by Members Permitted in Certain Circumstances. Members of
the Committee are expected to be physically present for meetings except
when not practicable, such as in the case of an emergency or urgent issue that requires the
Committee to meet via remote methods or an illness or temporary absence of
a member that causes significant difficulty traveling to the meeting location. The Chair of the
Committee, in consultation with other members if appropriate and
possible, will make a determination that remote methods of participation are necessary in as timely
a manner as possible under the circumstances. A member who is unable to attend a meeting in
person will notify the chair or presiding officer of the body as far in advance as possible.

2. Remote Methods. Remote methods of participation may include telephonic or video
technology allowing simuitaneous reception of information by which all members of the
Committee can hear each other and may include other means necessary to
accommodate disabled persons. Remote participation by text-only means such as e-mail, text
messages, or chat functions is not permitted.

3. Remote Participation by the Public. The public will be provided a meaningful
opportunity to attend via remote methods when any member of the
Committee participates via remote methods. If public input is allowed or required at the meeting,
an effective means of communication between the Committee and the public
will also be provided.

4. Notice. Notice of all meetings will be provided in accordance with 1 M.R.S. § 406 and
any applicable ordinance, policy, or bylaw. When the public may attend via remote methods, the
notice will include the means by which the public may access the meeting remotely and will
provide Zeem-aceessibility-features a method for disabled persons to attend the meeting. The



notice will also identify a location where the public may attend the meeting in person.

The Committee will not restrict public attendance to remote methods except in the
case of an emergency or urgent issue that requires the Committee to meet using
remotely methods-of-attendance.

5. Availability of Documents. The _ Committee will make all documents
and materials to be considered by the Committee available, electronically or

otherwise, to members-efthe public who attend remotely to the same extent customarily
available to members-ofthe public who attend in person, provided no additional costs are
incurred by the Committee.

6. Quorum and Veting. All votes taken during a meeting using remote methods will be by
roll call vote that can be seen and heard if using video technology, or heard if using audio
technology only, by other members of the Committee and the public. A member
of the body who participates remotely will be considered present for purposes of a quorum and
voting.

7. Effectiveness. This policy will take effect immediately and will remain in force
indefinitely unless amended or rescinded.

ORIGINIAL APPROVED: July 12, 2021
AMENDED: February 14, 2022

CERTIFICATION OF ADOPTION

As Chair of the Thomaston Committee, I certify that this policy
was adopted by the Committee at a meeting held on the date appearing
in the heading, following due notice and a public hearing.

Committee Chair " Date



Given under our hands this 14" day of February in the year of Our Lord Two Thousand
Twenty-Two by the vote of the Select Board.

THOMASTON SELECT BOARD:

Diane Giese, Chair

Peter Lammert, Vice-Chair

William Hahn

Sandra Moore

Zel Bowman-Laberge

A true copy of the signed Remote Participation Policy as certified to me by the Thomaston
Select Board.

Melissa Stevens, Town Clerk Date



13 Valley Street,

T::mast;;_} I:I5E4 21331 Town of Thomaston
one = -
Fax 207-354-2132 Rental Fee Schedule

www.thomastonmaine.gov

Thomaston Green Park Space, Main Street/Wadsworth Street (Former Maine State Prison Site)

Renter: Half Day {1-4 hours) Full Day (Over 4 hours)
Resident (Personal use) $25/per hour $175/ull day
Non-Resident (Personal use) $50/per hour $350/full day
Non-Profit (501c3) $25/per hour $175/full day
Business $50/per hour $350/full day

*Use of Town's parks is at the user's risk. We cannot prevent the public from having access to our parks.

Academy Building Gym, 60 Main Street

Renter: Per Hour Full Day Cleaning Fee
Business/Individual $25/per hour $150/full day $25.00
Non-Profit (501c3) No fee No fee $25.00

Municipal Building Lura Libby Room, 13 Valley Street

Renter: Per Hour Full Day Cleaning Fee
Business/Individual $25/per hour $150/full day $25.00
Non-Profit (501¢3) No fee No fee $25.00

*Space is available during regular office hours/Other requests are reviewed on a case-by-case basis.

Watts Hall, 174 Main Street

Please visit www.wattshallthomaston.com for the current fees and application forms to rent Watts Hall or
contact Charlie & Susan Grover at: Phone- 207-542-8449 or Email- cwgrover007@omail.com for more
information.

Effective 1/27/2022



Terms of Use

Application & Fees

» Renter must complete an application to be submitted in advance to the Town Manager at
kgeorge@thomastonmaine.gov.

» Space at the Thomaston Green requires Select Board approval.
« Rates and conditions may be adjusted on a case-by-case basis.
» All rental fees must be paid in FULL 48 hours prior to reservation date.

» There is a non-refundable $85.00 fee for unreturned/lost building keys.

Prohibited Activities
» Alcohol is prohibited at the Academy Building and Municipal Building.

» |f Alcohol is being sold, or otherwise available at the Thomaston Green or Watts Hall, permission must
obtained through application at the Town Clerk’s Office, and must be approved by the Select Board. If al-
cohol is sold, this requires applicable State of Maine Liquor licensing.

« Smoking and firearms are strictly prohibited at all town-owned properties.

+ No nails, screws, pin tacks or paint shall be used on the premises of the Academy Building, Municipal
Building, Town Gazebo or Watts Hall.

Insurance
e The Select Board may require Tenant Users Liability Insurance Program (TULIP) Insurance when using
municipal-owned property.

+ Both the certificate of insurance and any additional insured endorsements shall be sent to
jbenson@thomastonmaine.gov and must state that the policy is endorsed to name the Town of Thomas-
ton as an additional insured pursuant to the date of the event (and rain date.)

Revocable Permits

o The Town reserves the unconditional right to control or cancel events to protect and/or prohibit damage to
public property.

« The Town reserves the unconditional right to revoke or revise an application.

Assumption of Risk & Liability

» Users of Town owned property agree to accept grounds in an “as is” condition and shall be responsible
for all risk and liability in using Town owned properties for the said event. By returning this form, the above
parties agree to indemnify, defend, and hold harmless the Town of Thomaston, its employees and agents,
from and against all claims arising out of activities during said event.

| have read and understand the Town of Thomaston’s Terms of Use. | accept responsibility for compli-
ance with Thomaston'’s policies and regulations contained within and payment of fees and additional
assessment in the event of damages associated with the use of the facilities. Failure to do so may re-
sult in refusal of future uses of the facilities.

Date: Signature:

Printed Name:

Effective 1/27/2022



Town of Thomaston
Property Use Application

Town Property Site:

___ Academy Building Gym _ Thomaston Green ____ Municipal Building Lura Libby Room
Applicant:

Name: Email Address:

Street Address: Home/Work Phone;

City/State/Zip: Cell Phone:

Event:

Organization/Group:;

Type of Organization: ; [ For-Profit [ 501c3 Non-Profit [  Resident {0 Non-Resident

Type of Event:

Date (s): Start Time: End Time:

Expected Number of Attendees:

Insurance:

Insurance Company:

Policy #:

Limits of Liability:

Please attach a copy of certificate of insurance naming the Town of Thomaston as an additional insured policy.

General Service Questions:

Are you setting up canopies or tents? What is your plan to repair any damage caused by stakes, tie-downs, etc.?

Are you having the event catered or are you serving alcohol?

Are you setting up a PA (sound) system? Amplified Music? Band? DJ?

Will your event require Police, Fire, or EMS assistance? Additional fees may apply. Please describe.

What is your plan for cleanup and debris disposal for this event?

Town Office Use Only

Approved

Denied Date

Cleaning Fee $

Town Official Signature

Rent Fee $
Other Fee $
Total Paid $

Title

Effective 1/27/2022




