Diane Giese — Zel Bowman-Laberge- Sandy Moore- Bill Hahn - Peter Lammert

SELECT BOARD MEETING
MONDAY, FEBRUARY 28, 2022
EXECUTIVE SESSION 5 P.M, & 5:30 P.M.
REGULAR MEETING: 6:00 P.M.

IN-PERSON AT 13 VALLEY STREET

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING;
https://www.townhallstreams.com/towns/thomaston_me

CAN'T ATTEND A MEETING? PLEASE SUBMIT QUESTIONS/CONCERNS TO THE TOWN MANAGER AT:
kgeorge@thomastonmaine.gov

EXECUTIVE SESSION 5:00 P.M.

Pursuant to MRS Title 35, Chapter 105, §803 to review poverty abatement request #22-1

EXECUTIVE SESSION 5:30 P.M.

Pursuant to MRS Title 1, Chapter 13, §405 (6D}, to discuss union negotiations.

1.

CALL THE MEETING TO ORDER {MEETING TO START IN THE LURA LIBBY ROOM)
PUBLIC HEARINGS:

To hear public comment on the Select Board adopting the Remote Participation Policy,
pursuant to MRS Title 1, Chapter 13, §4038B.

APPROVE THE MINUTES OF:

APPROVE THE WARRANTS
ADJUSTMENTS TO THE AGENDA

TOWN MANAGER’S REPORT

TOWN BOARDS & COMMITTEES UPDATE
PUBLIC COMMENTS

OLD BUSINESS




A. Discuss the grant for the 2022 Mill River Multiuse Pathway project through MDOT,

B. Discuss the Code of Ethics that was adopted by the Select Board on December 13, 2021.

8. NEW BUSINESS

A. Confirm the appointment of Tony Leo to Assistant Fire Chief, (LURA LIBBY ROOM)

B. Accept with regret the resignations of Patricia Smith and Sarah Robertson from the
Thomaston Historic Research Group and lane Weintraub from the Economic Development

Committee.

C. Consider approval or road postings for: Ashland Dr, Beechwood St - Dunbar to the Warren
townline, Boblink Ln, Fish St- Main St to Thatcher St, Thatcher St — Knox St to Fish St,
Ridgeview Dr, Sunrise Terr, Thomaston St — Buttermilk Ln to Rockland townline, West
Meadow Rd — Old County to the Rockland townline per the recommendation of Public
Works Director Brandon Allen.

10. ADJOURN

Wednesday, March 2™
Thursday, March 3¢
Monday March 7t
Tuesday, March 8*
Wednesday, March 9
Friday, March 11*
Monday, March 14"
Tuesday, March 15

Thursday, March 17*

Thursday, March 24
Monday, March 28"

Thursday, March 31*

Upcoming Dates:
6 p.m. Planning Board & Comprehensive Plan Workshop

5:30 p.m. Recreation Committee

Nomination papers available

6 p.m. Planning Board & Comprehensive Plan Workshop
6 p.m. Budget Committee

8 a.m. Dragon CAP Meeting

6 p.m. Select Board Meeting

6 p.m. Planning Board Meeting

9 a.m. Economic Development Committee
6 p.m. Budget Committee

6 p.m. Budget Committee
6 p.m. Select Board Meeting

6 p.m. Budget Committee



TOWN OF THOMASTON
13 VALLEY STREET
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

BoardlCommittee/(fommission
REMOTE PARTICIPATION POLICY

Pursuant to 1 M.R.S. § 403-B, and after public notice and hearing, the Thomaston listed
above Board/Committee/Commission adopts the following policy to govern the participation
via remote methods of members of the listed above Board/Committee/Commission and the
public in the public proceedings of the listed above Board/Committee/Commission. As used in
this policy, “meeting” refers to any “public proceeding” of the listed above
Board/Committee/Commission, as that term is defined in 1 M.R.S. § 402.

1. Remote Participation by Members Permitted in Certain Circumstances. Members of
the listed above Board/Committee/Commission are expected to be physically present for meetings
except when not practicable, such as in the case of an emergency or urgent issue that requires the
listed above Board/Committee/Commission to meet via remote methods or an illness or
temporary absence of a member that causes significant difficulty traveling to the meeting location.
The Chair of the listed above Board/Committee/Commission, in consultation with other members
if appropriate and possible, will make a determination that remote methods of participation are
necessary in as timely a manner as possible under the circumstances. A member who is unable to
attend a meeting in person will notify the chair or presiding officer of the body as far in advance as
possible.

2. Remote Methods. Remote methods of participation may include telephonic or video
technology allowing simultaneous reception of information by which all members of the listed
above Board/Committee/Commission can hear each other and may include other means
necessary to accommodate disabled persons. Remote participation by text-only means such as
e-mail, text messages, or chat functions is not permitted.

3. Remote Participation by the Public. The public will be provided a meaningful
opportunity to attend via remote methods when any member of the listed above
Board/Committee/Commission participates via remote methods. If public input is allowed or
required at the meeting, an effective means of communication between the listed above
Board/Committee/Commmission and the public will also be provided.



4. Notice. Notice of all meetings will be provided in accordance with 1 M.R.S. § 406 and
any applicable ordinance, policy, or bylaw. When the public may attend via remote methods, the
notice will include the means by which the public may access the meeting remotely and will
provide a method for disabled persons to attend the meeting. The notice will also identify a
location where the public may attend the meeting in person. The listed above
Board/Committee/Commission will not restrict public attendance to remote methods except in
the case of an emergency or urgent issue that requires the listed above
Board/Committee/Commission to meet remotely.

5. Availability of Documents. The listed above Board/Committee/Commission will
make all documents and materials to be considered by the listed above
Board/Committee/Commission available, electronically or otherwise, to the public who attend
remotely to the same extent customarily available to the public who attend in person, provided
no additional costs are incurred by the Committee.

6. Quorum and Voting. All votes taken during a meeting using remote methods will be by
roll call vote that can be seen and heard if using video technology, or heard if using audio
technology only, by other members of the listed above Board/Committee/Commission and the
public. A member of the body who participates remotely will be considered present for purposes of
a quorum and voting.

7. Effectiveness. This policy will take effect immediately and will remain in force
indefinitely unless amended or rescinded.

ORIGINIAL APPROVED: July 12,2021
AMENDED: February 14, 2022

CERTIFICATION OF ADOPTION

As Chair of the Thomaston Board/Committee/Commission,
I certify that this policy was adopted by the
Board/Committee/Commission at a meeting held on the date appearing in the heading,
following due notice and a public hearing.

BoardI_Committee/Commission Chair Date



Given under our hands this 14" day of February in the year of Our Lord Two Thousand
Twenty-Two by the vote of the Select Board.

THOMASTON SELECT BOARD:

Diane Giese, Chair

Peter Lammert, Vice-Chair

William Hahn

Sandra Moore

Zel Bowman-Laberge

A true copy of the signed Remote Participation Policy as certified to me by the Thomaston
Select Board.

Melissa S-te'\}é'ns, Town Clerk Date




Kara George

From: John Fancy

Sent: Tuesday, February 22, 2022 10:34 AM

To: Bill Hahn; Diane Giese; Donna Culbertson; Kara George; Peter Lammert; Sandy Moore;
Zel Bowman-Laberge

Subject: Mill River Crossing Project

To all,

| have spoken to Patrick Adams at MaineDOT about the missed deadline for submitting the agreement for funding the
Mill River Crossing project. He has agreed to give us until the end of next week (March 4%) to submit the information
and keep the project going. | believe this is on the agenda for the 28" meeting.

All we are doing at this time is agreeing with the funding of the project by MaineDOT. We cannot do anything, or spend
any money on the project, until MaineDOT receives the approval of their 21-22 project list from Washington and we sign
the formal agreement with MaineDOT and that will not be until May or June.

Anyone who would like to talk to me about the project please feel free to call me.

John Fancy, Project Manager
Town of Thomaston

13 Valley Street

Thomaston, ME 04861

Office phone: (207} 354-2136
Cell phone: {207) 691-3566



Kara George

From: Diane Giese

Sent: Thursday, February 17, 2022 3:35 PM

To: Kara George; Peter Lammert; Sandy Moore; Zel Bowman-Laberge; Bill Hahn
(bill @tidalworksthomaston.com)

Cc: Jonathan Eaton

Subject: Crossing between Fish and High

Hi All,

At the economic development committee meeting today there was some discussion about our action for the
grant signature regarding working with DOT to study, engineer a crossing from Fish St to High St and

beyond. It was felt that perhaps we should have tabled that item and | wish to concur that perhaps it needs a
new look see. | hope when it is next on the agenda that both John Fancy and Jonathan Eaton can join us for
the discussion as they, along with Sandy have worked on this.

Hope we can iook again at the next meeting,

Diane



THOMASTOM,, .

THE TOWN THAT WENT TO SEA

TOWN OF THOMASTON
CODE OF ETHICS POLICY FOR BOARDS, COMMITTEES, & COMMISSIONS

This Code of Ethics applies to members of all elected and appointed Town boards, committees, and
commissions (hereinafier referred to as “Members.”)

Preambie

To ensure the citizens and businesses of Thomaston have fair, impartial, ethical, and accountable local
government that is responsive to the needs of the people and each other and that has the citizens' full
confidence in the integrity of the Town’s govemment. in keeping with a commitment to excellence, the effective
functioning of the Town of Thomaston government requires that:

Members comply with both the letter and spirit of laws and policies affecting Town government;
Members be independent, impartial, and fair in judgment and action;

Members work for the public good and not personal gain;

Public deliberations and processes be conducted openly, unless legally confidential; and

All discussions and debate be conducted in an atmosphere of respect and civility.

Actions In the Public Interest

Recognizing that stewardship of the public interest must be their primary concern, Members will work for the
common good of the citizens of Thomaston and not for any private interest or personal gain. Members shall
provide fair and equal treatment of all persons, claims, and transactions that come before their respective board.

Compliance with the Law

Members shall comply with the Laws of the United States, the State of Maine, and the Town of Thomaston in the
performance of their public duties. These Laws include, but are not limited to, the United States and Maine State
constitutions and statutes; and the Town of Thomaston's Bylaws, Ordinances, and Policies.

Conduct of Members

The professional and personal conduct of Members must be above reproach and must avoid any appearance of
impropriety. Members shall refrain from abusive conduct, from making personal charges or disparaging remarks,
or from verbal attacks upon the character or motives of Members of Town boards; or of Town Staff: or of citizens.
Members shall not use their official position to secure unwarranted privileges or advantages for themselves or
others. This conduct applies to all town affiliated matters in both on and offline media.

Respect for the Process
Members shall perform their duties in accordance with the processes and rules of order established by the

respective board. Each member shall be committed fo respect the democratic process that encourages
meaningful involvement of the public and that governs the deliberation of public business in the Town of
Thomaston. Members should strive to thoughtfully consider the opinions and recommendations of other
Members, ciizens, and Town staff appearing before their respective board and shall remain respectful in all
interactions with these individuals.

Conflict of Interest

Members shall avoid any situation that may give rise to an actual or perceived conflict of interest. Where
circumstances give rise to an actual or perceived conflict of interest, the Member shall not participate in the
deliberation of that matter unless the Member has appropriately disclosed the situation and there has been a
determination by the remaining Members of the board that the Member’s participation is appropriate. Additionally,
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any Member who believes that any fellow Member has an actual or appearance of a conflict with any agenda
item before their collective body shall disclose that alleged interest.

Conduct of Public Meetings

Members shall prepare themselves for open discussion of public issues, shall listen courteously and attentively to
all public discussions before the body, and shall focus on the business at hand. Members shall refrain from
unnecessarily interrupting other speakers, from making personal comments not germane to the business of the
body, and from otherwise interfering with the orderly conduct of meetings. The Chair shall use his or her best
efforts to ensure that the public who attend such meetings adhere to these same standards of conduct for the
conduct of public meetings. An unruly Member or Public Attendee may be requested to leave the meeting.

Decisions Based on Merit
Members shall base their decisions on the merits and substance of the matter at hand. No member shall make

promises in advance as to how they will vote an a matier, which shall properly come before the board as a
whole.

Confidential Information

No Member shall discuss or disclose confidential information conceming the property, personnel, government, or
affairs of the Town, nor shall any member use such information to advance the private or financial interests of
himself or herself or members of his or her family. Members shall not discuss the privileged knowledge,
executive sessions, or confidential business of the board with any third parties, either orally or in writing. For
purposes of this subsection, "confidential information” shall mean any information, oral or writien, which comes to
the attention of or is available to such Member due to his or her position with the Town and is not otherwise
publicly available. Information received and discussed during any executive session shall be considered within
the scope of this section and shall not be disclosed to any party unless permitted by affirmative vote of a majority
of such board.

Communications about Town Staff

All Members' concerns about the conduct or behavior of Town employees shall be communicated to the Town
Manager in a respectful and discrete manner and never directly with an employee. Criticism of a Town employee
shall never be done publicly. Members shall recognize their special role when dealing with Town employees and
shall in no way create the perception of inappropriate direction of staff.

Enforcement

The penalties for violation of this Code of Ethic shall vary accordingly on a case-by-case basis. For elected
officials, actions may range from a letter of reprimand by the Chair of the Board, to a censure by a majority of the
board, to a request for resignation. For appointed boards, the same penalties shall apply, and, in addition, if the
Member is appointed by the municipal officers of the Town, the municipal officers may remove an appointee for
cause, afier notice and public hearing, pursuant to 30-A MRS §2601. For employees of the Town, the penalties
for violation of the Code of Ethics are governed by the Town's personnel policies and/or collective bargaining
agreements.

Implementation

This expression of the standards of conduct expected of Members is intended to be self-enforcing. It is most
effective when Members are thoroughly familiar with it and embrace its provisions. For this reason, this Code of
Ethics shall be included in the arientation of newly elected and appointed board members. Members shall sign a
statement acknowledging they have received read and understand this Code of Ethics. This Code of Ethics shall
be reviewed as needed by the Select Board, which shall consider updates to the Code of Ethics as necessary.

| have read and accept the above Code of Ethics as witnessed by my signature below:

Signature Date
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Miss! Stevens

From: Margaret McCrea <cruzinart@gmail.com>

Sent: Wednesday, February 16, 2022 2:14 PM

To: Missy Stevens

Subject: Re: Annual Report Deadline Reminder

Attachments: HTRG 2021 Town Report.docx; HTRG 2021 Town Report.pdf

I cannot wait any longer for a response from Sarah Robertson as to whether she wishes to remain on the HTRG
committee or would like to resign. I have requested her to send a letter or resignation to you directly if she
wishes. Patricia Smith said she would send a letter of resignation to you as well. Both Sarah and Patricia were
not coming to meetings due to scheduling conflicts and I think both have lost interest. I have removed them as
members as it is only a formality before they will be off.

The committee will be meeting soon to discuss how to best bring new members on board and proceed with
establishing an Historic District Preservation Ordinance.

Sorry for the delay.....
Peggy

On Tue, Feb 15, 2022 at 2:10 PM Missy Stevens <mstevens@thomastonmaine.gov> wrote:

\NNUAL REPORT DUE Thursday, Februa

Melissa Stevens

Town Clerk

Town of Thomaston
13 Valley St.
Thomaston, ME 04861
Ph. (207) 354-6107

Fax (207) 354-2132



Missx Stevens

From: Patricia Smith <trish2497@gmail.com>
Sent: Wednesday, February 8, 2022 2:23 PM
To: Missy Stevens

Subject: Historical Thomaston

Please accept my resignation from the membership for Historic Thomaston Committee. It has been a
pleasure working with this group under Peggy's leadership, but my interest has shifted over the past several
months.



Miss! Stevens

From: Kara George

Sent: Tuesday, February 15, 2022 1:30 PM
To: Missy Stevens

Subject: FW: Stepping down from group

FYI

Kara George

Town Manager

Town of Thomaston

13 Valley Street
Thomaston, ME 04861
(207) 354-6107

---—-QOriginal Message-----

From: bill@tidalworksthomaston.com <bill@tidalworksthomaston.com>

Sent: Tuesday, February 15, 2022 11:55 AM

To: Kara George <kgeorge@thomastonmaine.gov>

Cc: Benjamin J Griffin <bjgriffin520101@gmail.com>; Brian Doyle <Bdoyle@Community-Concepts.org>; Charles Grover
<cwgrover007 @gmail.com>; Chris Rector <cwrector51@gmail.com>; Diane Giese <giese04861@gmail.com>; Jane
Weintraub <weintraub.jane@gmail.com>; John Fancy <thompcd@midcoast.com>; Jonathan Eaton
<jonathan.eaton3@gmail.com>; Martin Farrell <mjf@epicmg.com>

Subject: FW: Stepping down from group

Hi,
Would you put Jane's resignation on the next board agenda???

Thanks

From: bill@tidalworksthomaston.com <bill@tidalworksthomaston.com>
Sent: Tuesday, February 15, 2022 11:54 AM

To: 'Jane Weintraub' <weintraub.jane@gmail.com>

Subject: RE: Stepping down from group

Hi,
Sorry for the delayed response...playing catchup. | am sorry to have you resign, but understand. | am hopeful you may
find an opportunity to participate in any of the wide range of local needs in future.

Best,
Bill

-----Original Message-----

From: Jane Weintraub <weintraub.jane@gmail.com>
Sent: Friday, February 11, 2022 1:31 PM

To: bill@tidalworksthomaston.com

Subject: Stepping down from group



Hi 8ill,

Well, actions speak louder than words and | appear to continue to not make the committee a priority.
Thank you for including me. | am resigning effective immediately.

Best,

Jane



Donna Culbertson

. . _______________________________________________________________ e
From: Brandon Allen

Sent: Tuesday, February 22, 2022 11:54 AM

To: Donna Culbertson; Kara George

Subject: Posting Roads

Today, Tuesday February 22, 2022 in conjunction with the other bordering towns, Rockland and Warren, | will be posting
the following roads: Ashland Dr, Beechwood St - Dunbar to the Warren townline, Boblink Ln, Fish St- Main St to Thatcher
St, Thatcher St — Knox St to Fish St, Ridgeview Dr, Sunrise Terr, Thomaston St — Buttermilk Ln to Rockland townline, West
Meadow Rd — Old County to the Rockland townline.

Donna can you please put this on the agenda for the next select board meeting, Monday the 28", Please and Thank you.

Best,

Brandon sHlen

Public Works Director/

Road Commissioner

Town of Thomaston

68 Anna Belle Ln. 04861
Thomaston Maine

Office 207)354-2478 / Cell 691-1316
Fax 207)354-2132
ballen@thomastonmaine.gov





