TPL Board April 4th at 4:00pm Agenda

Officers Board and Others Board and Others

L1 Janet Bosworth-Pres (1 William Dashiell L]

L] Diane Giese - Director [1 Marie Finnegan []

O Greg Hamlin-Sec [1 Patricia (Trish) Smith []

L] Caroline Ward-Nesbit [1 Harold Willey ]

[J Karen Clarke

Time IN 4:xx pm Time OUT: X:xx pm Results / Action and

Discussion — Both in person and Zoom meeting

Follow Up

e Changes to the Agenda:
e Approve Feb 7" minutes — Admin

e Librarian’s Report — Caroline
- Update on Small food Bank in the Library — Caroline
- Other

e Update on Endowment Results — Greg (Sent earlier)

e Update on 2022-2023 Budget and Process — Janet and
Caroline

e Update on the Annual Appeal Review — Caroline
Strategic planning on how to ID donors. Last we left off it was
over $6k.

e Other:

-None

- Motion to approve the
minutes XXX/YYY

Comments, Questions, Concerns, Problems, or Praise:
e Adjournment X:xx pm

e The Next Meeting will be May 2™ at 5pm

- Motion to adjourn —
XXX/YYY

Respectfully Submitted, Gregory Hamlin
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