Diane Giese ~ Zel Bowman-Laberge- Sandy Moore- Bill Hahn - Peter Lammert

SELECT BOARD MEETING
MONDAY, JULY 25, 2022
EXECUTIVE SESSION 5:00 P.M.
REGULAR MEETING: 6:00 P.M.
EXECUTIVE SESSION TO FOLLOW

IN-PERSON AT 13 VALLEY STREET

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING:
https://www.townhallstreams.com/towns/thomaston _me

CAN'T ATTEND A MEETING? PLEASE SUBMIT QUESTIONS/CONCERNS TO THE TOWN MANAGER AT:
kgeorge@thomastonmaine.gov

EXECUTIVE SESSION 5:00 P.M.

Pursuant to MRS Title 1, §405 (6A} to review a personnel matter.

REGULAR MEETING 6:00 P.M.

1.

2.

9.

CALL THE MEETING TO ORDER

PUBLIC HEARINGS:

APPROVE THE MINUTES OF: April 25, 2022
APPROVE THE WARRANTS

ADJUSTMENTS TO THE AGENDA

TOWN MANAGER’S REPORT

TOWN BOARDS & COMMITTEES UPDATE
PUBLIC COMMENTS

OLD BUSINESS

10. NEW BUSINESS

A. Election of Select Board Officers




B. Consider the folliowing appointments:

1) Kathy Derene of 67 Wadsworth Street to the Budget Committee and the Academy Board of
Trustees.

2) Claudia Rosti of 65 Sunrise Terrace to the Planning Board

C. Review the Community Resilience Partnership and schedule a public workshop date per the
request of John Fancy.

D. Discuss the request of Larry Butler of 31 Water Street for 3-way stop signs at Green 5t. and
Water 5t.

E. Consider for approval the Economic Development Committee’s process recommendation for the
Thomaston Green.

F. Consider the following nominations for MMA Vice-President and Executive Committee
Members:

Vice-President- Diane Hines, Ludlow Town Manager

Executive Committee- Hampden Town Mayor lvan McPike
Executive Committee-Auburn City Manager Phillip Crowell
Executive Committee-Casco Town Manager Anthony Ward

G. Review for approval a letter of support for the Georges River Federal Navigation Project.

H. Vote to expend 58,700 from the Municipal Facilities Reserve to repair brick work on the Watts
Block building.

I.  Schedule a Housing Workshop per the request of Diane Giese.

11. ADJOURN
12. EXECUTIVE SESSION TO FOLLOW

Pursuant to MRS Title 1, §405 (6A} to review a personnel matter.
Upcoming Dates:

Wednesday, August 3 Town Office Open 8am-5pm
Thursday, August 4 Town Office opening at 1 p.m. {Computer Server Replacement)
Monday, August 8 4:30 p.m. Fire/EMS Building Committee

6 p.m. Select Board Meeting

Tuesday, August 16 6 p.m. Planning Board

Wednesday, August 17 g a.m. Watts Block Trustees

Thursday, August 18 9 a.m. Economic Development Committee
Monday, August 22 6 p.m. Select Board Meeting

Thursday, August 25 5:30 p.m. Recreation Committee
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TOWN MANAGER'S REPORT JULY 25, 2022

7/12 Workers Compensation Meeting

John Fancy and | met with two representatives from Maine Municipal Risk Management to discuss
the Workers Compensation Incentive Program. Through this program the Town receives a 10%
discount on what we pay in for Workers Compensation coverage. The last tier on the checklist of
requirements for the discount is to offer our employees a weliness program. | have reached out the
Maine Municipal Employee Health Trust for more information about the programs they offer.

Police Administrative Asst Position

Chief Hoppe, Sergeant Hansen, and | interviewed three candidates for the part-time Police Admin
istrative Assistant job. | am pleased to announce that Melissa Walker has accepted the position
and will start employment with us on August 1st. She is a long-time Thomaston resident with an
office administrative background in law enforcement. The City of Rockland is offering support by
providing Melissa some job shadowing experience at Rockland's Police Department.

713 Trails Meeting

John Fancy coordinated a meeting with Landscape Architect Regina Leonard and SideCountry
Trails Manager John Anders to discuss updates on the Town Forest Trails. Georges River Land
Trust and volunteers are upgrading the Water Tower Trail this summer. John Anders and
SideCountry Trails are extending the bike trails in the Town Forest. The other two open trail pro
jects include Mill River Park and a School Loop Trail.

7114 Fire/EMS Building Committee

The Fire/EMS Building Committee reconvened and will be preparing a report to present to the Se
lect Board in August.

715 Dredging Meeting

Peter McCrea, John Fancy, and | met with Matthew Graham from Lyman Morse to discuss the
dredging project. Currently, we are awaiting the Army Corp of Engineers to conduct their surveying
in late fatl. Additionally, we are seeking letters of support for the CDS funds for this project.

7119 MCOG Housing Forum

John Fancy, Diane Giese, and | attended the Midcoast Council of Governments (MCOG) Housing
Forum. Dan Brennan (Executive Director, Maine Housing) and Greg Payne (Senior Advisor,
Housing Policy, Governor’s Office of Policy Innovation and Future) presented housing supply
and demands and their impacts on the Midcoast area. There are also a number of funding op
portunities available to developers through Maine Housing Authority for workforce and afforda
ble housing projects.

7120 Watts Block Trustees

| attended the Watts Block Trustees meeting. One of the Watts Block tenants, Bruce Brandes, is
leaving (Spindrift Massage Therapy) and has recommended a new tenant, Hilary Swickheimer who
will be opening Joy Well Therapy.

CEO Interviews

Our interview panel conducted two interviews for the CEO position. | would like to thank Samantha
Mank, Joanne Richards, and Bill Wasson for their assistance.
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TOWN MANAGER’S REPORT JULY 25, 2022

7121 FEMA

Our Covid labor reimbursement project through FEMA is still on hold and is being reviewed by the
Department Manager's at FEMA.

MTCMA Communications Committee

| have wrapped up the Summer newsletter for MTCMA,
7122 Maine Working Homes Meefing
7125 Knox County Sheriff Meeting

Other Notes:

« Four (4) dog waste signs have been ordered arriving next week for placement at Mill River Park.

s | will be out of the office from Thursday, July 28th and returning on Monday, August 8th.
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Town of Thomaston
Select Board Minutes
April 25, 2022

Board Present: Chair Diane Giese, Vice-Chair Pete Lammert, Sandy Moore, Zel Bowman-
Laberge, Town Manager Kara George, Recording Secretary Donna Culbertson. Absent: Bill
Hahn.

Public Present: John Fancy, Anson Norton, Joanne Richards, Bill Wasson, Brandon Allen,
Mandy Everett, Kim Matthews, Max Bonner, Nancy Baker, Melissa Stevens, Tim Hoppe.

Meeting called to order at 6pm by Chair Diane Giese.

ACTION: Motion made by Pete Lammert to use the Breen Motion. Seconded by Zel Bowman-
Laberge to take the agenda out of order. VOTE: 4-0.

10. NEW BUSINESS

E. UPDATE FROM DAVE TAYLOR, CHAIR OF THE GRRSM COMMITTEE, ON THE WATER
TEST RESULTS FROM MILL RIVER PARK.

Dave stated that the Mill River Park has a lot of dog waste. Rain runs into the creek near Site 29
by the trestle. Posting signs and the ordinance may help stop the waste problem. The Georges
River Land Trust is helping the GRRSM. Displaying the fines was also discussed, along with
placing security cameras at Mill River Park. The 1% offense is $50, 2™ offense is $100, and the
3 offense is $150. It will take a lot of enforcing but fining the violators may get the word out.
The number one problem is the materials that wash into the river during the heavy rains.

B. REVIEW FOR APPROVAL AND AUTHORIZE THE TOWN MANAGER TO SIGN THE HR
MAINE CONSULTING CONTRACT.

HR Maine Consulting has a larger advertising reach then what the Town has been able to do.
Payments are to come out of the Assigned Fund.

ACTION: Motion made by Sandy Moore. Seconded by Zel Bowman-Laberge to authorize the
Town Manager to sign the HR Maine Consulting contract. VOTE: 4-0.

C. CONSIDER AND APPROVE THE PURCHASE OF A 40 YARD ROLL OFF DEMOLITION
CONTAINER PER THE REQUEST OF PUBLIC WORKS DIRECTOR BRANDON ALLEN.

Public Works Director Brandon Allen gave a brief explained that the Town is currently leasing
the container. It would cost less to buy one. Public Works is currently using DM&J Waste to
haul.

ACTION: Motion made by Sandy Moore. Seconded by Pete Lammert to approve the purchase
of a 40-yard demolition container. VOTE: 4-0.

D. APPROVE THE APPOINTMENT OF CHRIS RECTOR TO THE ECONOMIC
DEVELOPMENT COMMITTEE AND PATRICIA SMITH AS A BALLOT CLERK.



ACTION: Motion made by Pete Lammert. Seconded by Zel Bowman-L.aberge to appoint Chris
Rector to the Economic Development Committee and Patricia Smith as a Ballot Clerk. VOTE: 4-
0.

F. CONSIDER FOR APPROVAL PLACING SOLAR PANELS ON THE GARAGE ROOF AT
THE POLLUTION CONTROL PLANT PER THE REQUEST OF JOHN FANCY,

Board Member Zel Bowman-Laberge asked why these panels were not included with the
original panels purchased for the solar array. John Fancy stated that the panels on the Pollution
Control Garage would be credited only to the lagoons and the plant. Maine Solar Solutions will
be the contractor for this project.

ACTION: Motion made by Zel Bowman-Laberge to approve the request of John Fancy.
Seconded by Pete Lammert to place solar panels on the garage at the Pollution Control.
VOTE: 4-0. A

OLD BUSINESS

Sandy Moore asked if the money from the DOT grant for the sidewalk by Mill River Park could
be used for the sidewalk on Water Street.

Town Manager Kara George informed the Board that Knox Clinic had received $1.2 million
ARPA grant funds for the new clinic.

4. APPROVE THE WARRANTS

ACTION: Motion made by Pete Lammert. Seconded by Sandy Moore to approve the warrants.
VOTE: 4-0.

ACTION: Motion to adjourn at 7:36 pm made by Sandy Moore. Seconded by Pete Lammert.
VOTE: 4-0.

Executive Session:

ACTION: Zel Bowman-Laberge made a motion, seconded by Pete Lammert to enter executive
session at 7:45 p.m., pursuant to MRS Title 1, §405 (6A) to review a personnel matter. VOTE:
4-0.

ACTION: Zel Bowman-Laberge made a motion, seconded by Pete Lammert to exit executive
session at 8:10 p.m. VOTE: 4-0

ACTION: A motion was made and seconded to pay the Police Chief retention pay of $5,000.
VOTE: 3-1

Chair Diane Giese Recording Secretary Donna Culbertson



TOWN MANAGER'S REPORT APRIL 25, 2022

4/13/22 Warrant & Public Hearing Preparation

Met with Missy and Sally to review the final draft of the Town Meeting Warrant and the Public Hear
ing Notice.

ARPA MMA Webinar

Jodell and | attended an online webinar regarding the guidelines for yearly ARPA reporting and use
of the Treasury Portal. Our ARPA Reporting is due April 30th and | submitted it before leaving on
vacation. We will need to do the reporting on the portal every year through the duration of the
ARPA program.

Trails Meeting

| met with John Fancy and John Anders from Sidecountry Trails to discuss future planning and how
Sidecountry Trails can support the continued maintenance and grant acquisitions for Thomaston.
Sidecountry Trails will continue to support the maintenance and expansion of the Forest Trail this
coming summer.

414/22 Adenda Setting

Reviewed the upcoming Select Board Agenda with Donna and Missy to prepare during my ab
sence.

Ambulance Department Meeting

| attended the monthly Ambulance Department meeting and met some of our new employees that
have recently joined the service. They recently had a very successful bottle fundraiser for the Am
bulance Association and a well attended easter egg hunt for the community.

4/18-4/22 Qut of Office

Other Updates:
Foreclosures

We had two pending foreclosures, but both property owners have paid off the foreclosure amounts
to keep their properties. Both liens will be discharged.

Candidates Night

April 14th was the deadline for candidate nominations. We have received 5 nominations for Select
Board: Bill Hahn, Chris Hirsch, Kim Matthews, Sandy Moore, and Bill Wasson. One nomination for
Board of Assessors: Joan Linscott. Their were no nominations for the School Board.

Teamsters Contract

The Teamsters contract and the Memorandum of Understanding has been signed by both parties
and finalized.
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New Applicant

Boards & Committees Application

Town of Thomaston, Maine

13 Valley Street Thomaston, ME 04861
Phone (207) 354-6107 Fax (207) 354-2132

Date: 7-/3 -2 pel
Name: HSarby Derlens
Street Address: i )/l/ e sdaoett Shre.d-

Mailing Address (if different):

Home Phone Number:

Cellular Phone Number: A03-55Y S5¢¢
E-mail Address: [ bellie “a e Aol corn
Preferred Method of Contact: ma,{j

Committee you wish to serve on: ﬁ“ d? er-o /4 ead, E’.M\j

How long have you been a resident of Thomaston? A (,/ Cars

Please explain why you are interested in serving on a Board or Committee?
Zam new fo the fown, T ik Thomasten is o wmderful
[ ve ‘ ~ /i
( z ' W

f
e <%

Do you have any background that would be helpful to this Board or Committee?

7 Zived 19 Qreenvich, Ct-py pho b bk b years and T das
v ) )2 a s - b TN

Sr{udc;mg 7z demand For Yovusine, Z i /.;os'ﬁzcz Lolunteee. dnd
Wolundern et Selgation ’4£m7- Z belreve 14 Ftoeng bact Yo
e cavnmn';fj‘ R herever o b,




Any suggestions or comments:

Please return this form to: Town of Thomaston
13 Valley Street

Thomaston, Maine 04861
—h(f \
For Official Use Only y )'Ll G()’ p N wCCe "
s \J
Date Application Received: 7 -14-2 2 \ 3U')\ C/
Appointment Term: g{_' {\% A0 Yl )
Resignation Date: I\l( o Hpt) Nk

Member being replaced:

Town Manager Review:

ra k¥ e
niti : ' W Crel - 2 IC
Town Clerk Review: @ib(l y ) ‘]QI'CC\C\G ﬁ'\ / |%(,C f Cl 2- 9 L]
t' l ) b . .y . - - —
- Phd(jé—l- Commbee 2023 "Tevim

Rev. 8:20



New Applicant

Boards & Committees Application

Town of Thomaston, Maine
13 Valley Street Thomaston, ME 04861
Phone (207) 354-6107 Fax (207) 354-2132

Date: 2!;%22,? " )

Name: S,

T

-
Street Address: o5 Ll Tv

Mailing Address (if different):

Home Phone Number:

Cellular Phone Number: St/ $ éf& 71—// é/
E-mail Address: e 170774
Preferred Method of Contact: j’

rd L4

Committee you wish to serve on: ﬂ /MMM[?

How long have you been a resident of Thomaston? S&Jf(i( 9‘ é 020

Please explain why you are interested in serving on a Board or Committee?

,-f 7. I, 7 Mé@g%@_ﬂ)’) ‘-j//l,ﬂ(//f

-
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& ) £ 5 /:917
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L4

Do you have any background that would be helpful to this Board or Committee?




Any suggestions or comments:

Please return this form to: Town of Thomaston
13 Valley Street
Thomaston, Maine 04861

For Official Use Only

; TN Ay we RIGTES SOTGIEA
Date Application Received: 7 9-2L o ‘\‘\\S C s ™
Appointment Term: %’ 2. e,
Resignation Date: !
Member being replaced:

-:I l.ii—f.-l..a'ﬁjc

Town Manager Review:
(Initials)
Town Clerk Review: D
“— (Initials)

Rev, 8:20



TOWN of

THOMASTON

To:

From:

Date:
Re;

Select Board

Kara George & John Fancy

July 14, 2022

COMMUNITY RESILIENCE PARTNERSHIP

In May, the Board discussed joining the Community Resilience Partnership (CRP) that is part
of the State of Maine’s plan to address critical long-term issues facing the state. Joining the
CRP increases the Town's access to funding opportunities and for funding through the CRP
adds points to any project application. In the case of the Water Street West End Project, being
a Community Partner not only increases the chance of getting the Maine Infrastructure
Adaptation Fund Grant but, if we get it, may increase the amount of funding up to 95%.

A draft resolution (copy attached) to reduce energy use and costs, transition to clean energy
and make the town more resilient to climate change was reviewed by the Board but requires
two more steps before it can be adopted:

. Complete a Community Resilience Self-Evaluation and Review List of Community Actions to

assess progress and identify next steps.

Hold a public workshop to review the self-assessment results and prioritize projects for
implementation.

The Community Actions checklist has suggested activities that align with the goals and
strategies of Maine Won’t Wait and is intended to be used as a self-assessment tool to aid in
determining where progress has already been made, then as a guide for identifying future
priorities and funding opportunities. We have reviewed this document and added, in red, the
steps already taken by Thomaston. To move this program ahead the following steps are
suggested:

. The Board review the Community Actions checklist and make any changes at the July 251

Select Board meeting.

2. The Board schedule a workshop on the Community Actions checklist for public input and

invite the Budget Committee, Planning Board, Economic Development Committee and any
other group to contribute.



A Resolution of the Town of Thomaston
Supporting the State of Maine’s Climate Action Plan
MAINE WON'T WAIT

WHEREAS, the Town of Thomaston has completed the Community Resilience Partnership’s
Community Resilience Self-Assessment and List of Community Actions, and held a community
workshop on [date] which prioritized the following action areas: {list 2-6 actions];

BE IT RESOLVED, the Town of Thomaston commits to participating in the Community Resilience
Partnership, which supports community leadership in reducing greenhouse gas emissions and
increasing resiliency to extreme weather and climate change impacts;

BE IT FURTHER RESOLVED, the Town of Thomaston designates the Town Manager to coordinate
planning, implementation, and monitoring of energy and resilience projects and to be the
primary point of contact to the Community Resilience Partnership;

WHEREAS, the Town of Thomaston experiences: coastal flooding, intense rainstorms, drought,

high heat emergencies, and other natural hazards and seeks to better prepare for future
conditions;

WHEREAS, planning for community and infrastructure resilience will protect people, preserve
businesses and the local economy, and reduce the impact and costs of natural disasters;

WHEREAS, investing in energy efficiency and weatherization improvements is proven to lower
municipal electricity expenses and make buildings more comfortable for employees and visitors;

WHEREAS, transitioning municipal fleet vehicles to electric vehicles lowers fuel and maintenance
costs and reduces the uncertainty of variable fuel prices on municipal budgets;

WHEREAS, the Gulf of Maine is warming 99% faster than other oceans around the world, and
ocean acidification and warming ocean temperatures pose a serious economic and cultural risk
to Maine maritime industries, heritage, and tourism;

WHEREAS, shifting seasonal temperature and precipitation patterns threaten local natural
ecosystems, economic activity such as agriculture, tourism and seasonal recreation and other
outdoor activities, and public health due to increased incidence of heat-related illness and tick-
borne illnesses such as Lyme disease;



WHEREAS, the Town of Thomaston is prepared to demonstrate leadership in reducing energy

use and greenhouse gas emissions, and increasing the resilience of people, infrastructure, and
businesses;

WHEREAS, addressing climate change will present economic opportunities for the Town of
Thomaston as well as opportunities to invest in the public good and cost-saving practices;

WHEREAS, the State of Maine’s four-year climate action plan, Maine Won’t Wait, seeks to put

Maine on a trajectory to decrease greenhouse gas emissions 45% by 2030 and 80% by 2050, and
achieve carbon neutrality by 2045;

WHEREAS, achieving these emissions and resilience goals will require Maine to act with urgency

to siow the causes of climate change and prepare people, communities, and the environment for
climate-related impacts to come;

WHEREAS, the Community Resilience Partnership provides grants to municipalities for activities
that lower energy expenses, reduce greenhouse gas emissions, and increase community
resilience in alignment with the state’s climate action plan and goals;

NOW, THEREFORE, BE IT RESOLVED by the Select Board of Thomaston, that the Select Board
supports the State of Maine’s Climate Action Plan entitled Maine Won’t Wait and agrees to work
collaboratively on future issues involving climate and energy.

RESOLVED this day of , 2022.
ATTEST: By: , Chair
By: , Vice-Chair
By:
By: =
By:
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Program Contact: Brian Ambrette
brian.ambrette@maine.gov
www.maine. gov/future/climate/resilient-maine

Community Resilience List of Community Actions
Partnership

Strategy Areas & Actions Additional Resources (S=funding source}

Accelerate the Transition to Electric Vehicles (EVs)

Purchase or lease electric vehicles for municipal or tribal government-owned
Al [vehicle fleets. (Grants capped at $2,000 per light duty EV.} Ford electric Efficiency Maine: Municipal EV rebates (S}
Mustang Police car purchased on 2021 EV charger installed at Police Station.

install EV chargers in public parking areas. Double electri harger station . ) . o
X |A2 & P P . ouble electric car charg |Efficiency Maine: EV supply equipment initiative ($)

installed behind Business Block in 2021.

A3 Adopt ordinances to encourage EV charging infrastructure, including at Municipal Electric Vehicle Readiness Toolkit (Southern Maine Planning and
multifamily dwellings, businesses, and public parking areas. Development Commission)
A4 |Adopt an anti-idling ordinance. Exampie: Bar Harbor Municipal Code

Improve Mobility and Reduce Vehicle Miles Traveled (VMT)

Implement strategies that increase public transit ridership and alternative
transportion modes, including bike and walking infrastructure. Recently

X |AS |Jcompleted Master Plan for Parks & Hiking Trails and for Sidewalks. Have
miles of hiking trails and bike trails and adding more in 2022. Sidewalk
upgrade - expand program ongoing.

Implement strategies that encourage municipal/tribal employees to commute
A6 |via carpools, public transit, bike/walk, or other alternatives to single-
occupancy vehicles.

Adopt a telework policy for municipal/tribal government staff positions that

A7

can work remotely some days per week.

Adopt land use and development policies in plans and codes that reduce the
A8 need for driving (e.g. locating schools, workplaces, and shopping near where

people live; encouraging density of development near housing and
transportation).

"Revised December 1, 2021 Page 1 of 10



A9 Ad;:;zt a C:mplete Streets policy which addresses safety, bike/pedestrian uses, Maine DOT Complete Streets
and transit.

Adopt a broadband plan that reduces the need to drive by increasing access to
high speed internet for underserved residents to support telecommuting,

A10 [access to remote education and telehealth. The Town has joined the Connect Maine planning and infrastructure grants (5}
Midcoast Internet Development Corporation, a regional effort to expand
broadband infrastructure un Knox County.

Page 2 of 10



Adopt and execute a plan for energy efficiency and building envelope

(pending state program launch).

Bl |weatherization improvements for municipal/tribal buildings. Collaborate with |Efficiency Maine: Public Sector (5]
local school district for school building improvements.
Upgrade to energy efficient interior lighting in municipal/tribal buildings. Town
X |B2 |office upgraded to all energy efficient lighting in 2020. Library and Watts Efficiency Maine: Public Sector (5]
Block all converted. Pollution Control partly upgraded.
B3 |Upgrade to energy efficient appliances in municipal/tribal buildings. Efficiency Maine: Public Sector {$)
Install 3 heat pump system or VRF system for heating/cooling and heat pump
water heating in municipal/tribal buildings. Heat pumps installed in Polluticn _ _ ;
X |B4 . i : ) Efficiency Maine: Public Sector ($]
Control in 2010, in Library in 2020, in part of Town office and Watts Block .
upstairs in 2021.
Upgrade streetlights and exterior lighting for municipally/tribally-owned
X [B5 [facilities with energy efficient LED lighting (and minimize light pollution with  |Efficiency Maine: Public Sector (5]
downlighting where possible). Over 200 streetlights upgraded to LED in 2019.
BE Adjust procurement policies to prioritize climate-friendly Maine forest
products (e.g. mass timber, wood-fiber insulation) in construction projects.
Advance the Design and Construction of New Buildings
B7 Adopt the energy efficiency stretch building code {currently IECC 2021), Internatignal Energy Conservation Code 2021
BS Require EV charging readiness and solar energy readiness for all new Municipal Electric Vehicle Readiness Toolkit (Southern Maine Planning and
construction. Development Commission|
B9 Suppq’t regu!alr professu_onal developfnfent for code enforcement officers, Efficlency Maine trainings
especially Efficiency Maine's code trainings.
Adopt C-PACE ordinance for commercial property owners to install renewable
B10 |energy systems, energy efficiency measures, and EV charging infrastructure  [Efficiency Maine: Energy Loan Comparison Chart {PDF]
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[Strategy Area C: Reduce Emissions through Clean Energy Innovation

Reduce Greenhouse Gas (GHG) Emissions

C1

Conduct a baseline for energy useage by municipal/tribal government
including electricity, heating and transportation fuels, and other energy
sQurces.

C2

tdentify and track a simplfied set of emissions indicators for community
emissions reduction {e.g. number of EVs registered in the community, number
of homes with solar panels, number of heat pump rebates from Efficiency
Maine).

c3

Adopt a resolution setting targets and a plan for reducing emissions and
advancing clean energy from municipal/tribal operations that align with the
state's targets.

Advan

ce Clean Energy Adoption

Adopt a renewable energy ordinance(s) that allows, enables, or encourages

installations. Permit process included in Solar Energy Systems Ordinance.

C4 community-appropriate renewable energy and energy storage installations.  |US DOE SolSmart program and technical assistance
Town has adopted a Solar Energy Systems Ordinance.
Adopt a streamlined permitting process for small-scale renewable ener

C5 : P &P &Y US Department of Energy: SolarApp

Transition to Clean Energy

Cé

Enter into a long-term service contract or power purchase agreement (PPA) or
adopt a clean power purchase policy to ensure increasing local government
energy supplies come from renewable energy.

USDA Rural Development: Rural Energy for America (5]

c7

Install a renewable energy project (solar, wind, geothermal, anaerobic
digestion, etc.) on municipal/tribal property (e.g. school rooftop, wellhead
protection area, landfill, brownfield site, etc.}. 78 solar panels installed at
Pollution Control Facility in 2010. A 1,290 panel solar array, Town owned,
was installed and put on line in March 2022 to provide 90% of municipal
power use from renewable energy. 45 more panels being added to the
Pollution Control Facility in 2022.

USDA Rural Development: Rural Energy for America (5}
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Strategy Area E: Protect the Environment & Promote Natural Climate Solutions S e G

Protect Natural and Working Lands and Waters

£l

Set targets for increasing green space and tree planting to increase shade and
water access in public spaces and carbon sequestration. Recipent of the 2021
Project Canopy assistance grant; planted 28 new trees in Town village.

DACF Project Canopy (5]

Incorporate a goal into conservation plans of conserving 30% of land in the
community by 2030 (including undeveloped town property), with a priority on
addressing conservation gaps related to high biodiversity areas, undeveloped
blocks, and land and water connectivity. Since 1995 the Town has purchased
over 500 acres located between the village and the Oyster River and put 167
acres of this into permanent conservation. This land includes river frontage,
wetlands and up lands.

IWF: Beginning with Habitat

E3

Create or update a watershed plan to identify flooding and water quality
priorities and adaptation options.

E4

Develop a natural resource and habitat inventory that includes climate
stressors and impacts. Included in Comprehensive Plan - Chapter 3 - Natural
Resources.

ME Natural Areas Program: Maps, Data, and Technical Assistance

Conserve, revegetate and reconnect floodplains and buffers in riparian areas.
See E2 above.

E6

Preserve climate-threatened natural areas such as wetlands, riparian areas,
and headwater streams through zoning or other regulations.

E7

Implement a source water protection program.

E8

Adopt policies that prioritize natural, nature-based or ecologically enhanced
shoreline protection for coastlines, rivers, and lakes.

E9

identify and protect sites for living shorelines and saltmarsh migration areas.

ME Natural Areas Program: Maps, Data, and Technical Assistance

E10

identify and protect open space in the floodplain to increase flood buffers and
community resilience.

ME Natural Areas Program: Maps, Data, and Technical Assistance
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Strategy Area D: Grow Jobs and Protect Natural Resource Industries

" |Support Maine's Natural Resource Economy

D1

Adopt policies that enable, support, or incentivize local food production and
consumption, including community gardens.

D2

Adjust procurement polictes to prioritize climate-friendly Maine forest
products {e.g. mass timber, wood-fiber insulation) in construction projects.

Suppo

rt Clean Energy Jobs and Businesses

Assess the suitability of privately-owned brownfield and

plans.

D3 |disturbed/contaminated sites for clean energy projects and encourage project (US EPA RePowering America's Land program
development.

04 Establish incentives for clean energy industry or businesses to locate in
community.

05 Encourage and support clean energy industries in economic development

Page 5 of 10



Strategy Area F: Build Healthy & Resilient Communities . - =Y
Plan for Community Resilience

Conduct a community vulnerability assessment that identifies climate risks
and vulnerable populations and includes a review of existing plans and

F1 |policies. Adopt a climate resilience plan that describes high priority strategies
for reducing risk and vulnerabilities {may be a standalone plan or included in a
comprehensive plan).

Update the local or county EMA hazard mitigation plan to address
changing/future conditions and identify specific strategies to reduce
vulnerability and increase resilience to climate change impacts. Adopted 2019
Knox County Hazard Mitigation Plan.

F2

F3 |Develop or enhance early warming systems and community evacuation plans.

F4 Develop a storm debris management plan.
Reduce Flood Risk

FS [Complete the Maine Flood Resilience Checklist. Maine Flood Resilience Checklist

F6 |Participate in the Nattonal Flood Insurance Program (NFIP). FEMA's Community Rating System
Enroll in the NFIP' ity Rati R |

£7 nroll in the s Community Rating System {CRS) at Class 9 or better, £EMA's Community Rating System

reducing flood insurance premiums for community residents.

fs Achieve (_ERS Cla.lss 6 or better, maximizing flood insurance savings for FEMA's Community Rating System
community residents.

Map sea level rise projections in the local or county EMA hazard mitigation
plan.

Require consideration of sea level rise projections and impacts in planning and
permitting coastal development.

Adopt freeboard requirements in the special flood hazard area and higher

freeboard critical infrastructure and long-lifespan assets.

F9

F10

F11

F12 |Adopt a low-impact design (LID) standard for stormwater management. Low Impact Design Manual for Maine Communities {PDF]
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Strengthen Public Health

13 Identify and plan Fo reduce public health threats in the community that are US CDC Health Harm Cards and Climate & Health Planning Worksheet
exacerbated by climate change. -

£14 Develop and implement an extreme temperatures emergency plan, including |US CDC Heat & Health Tracker Resources: Heat Response Plans and Use of
strategies that increase use of cooling centers by residents. Cooling Centers

F15 Establish a peer-to-peer program for checking in on vulnerable community
members during extreme heat or cold events.

F16 Increase community-level resilience to mosquito-borne diseases by Maine CDC Mosquito-Borne lliness Prevention & Response Guidance for
implementing vector controls to decrease mosquito habitat. Maine Towns and Communities (PDF}

£17 implement school-based programs to educate students about prevention of https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/school-
mosquito- and tick-borne diseases. curriculum/index.shtml
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Assess climate vulnerability of infrastructure

Conduct a vulnerability assessment for criticial community infrastructure that
includes: 1} the climate hazards to which infrastructure assets are expose and
how the intensity and likelihood will change over time; 2} the susceptibility to
damage or failure given location, design, age, condition, and state of repair;
and 3) the consequences that impairment or failure of the infrastructure will
have on the community.

61

Develop a Capital investment Plan that a) identifies vulnerable municipal/tribal
G2 [facilities and assets, and b) prioritizes resilience in improvements and/or new

construction.
Utilize climate-ready standards, designs, and practices to improve infrastructure

Improve and protect drinking water and wastewater treatment facilities to

G3
reduce physical damage and sustain function during extreme weather events.

Adopt a policy that prioritizes green infrastructure to manage stormwater in
developed areas.

Adopt DEP's Stream Smart Crassing Guidelines as standard practice for culvert
G5 jand bridge improvements. Identify vulnerable crossings and apply for DEP DEP Stream Smart Crossings Grants and Pocket Guide {5}
improvement funds.

Assess wastewater treatment facilities for clean energy potential {solar,
anaerobic digester, etc.).

G4

G6
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{Strategy Area H: Engage Maine People

H1

Establish or recognize an official committee of community stakeholders.

Increase public awareness of climate change impacts and opportunities to take action

Create a climate change education, outreach, and engagement program,

H2 . - : . US CDC Climate & Community Health (PDF}
focusing on mitigation and adaptation for residents and businesses. '
Amplify public health advisories for climate-related health and weather NWS advisories {weather.gov/gyx and weather.gov/car); DEP air quality
H3 events, such as air quality advisories, extreme heat or cold events, extreme advisories {maine.gov/dep/air/ozone/index.html); ME Tracking Network
storms, power outages, waterborne disease outbreaks, harmful algal blooms, {displays of near real-time heat iliness, cold illness, or tickborne diseases
vectorborne disease trends, etc. (data.mainepublicheaith.gov/tracking)
H4 |Engage youth in resilience, clean energy, and energy use reduction.
HS Engage populations that are vulnerable to climate impacts in resilience, clean

energy, and GHG emissions reduction.

Engage the business community and recognize climate leadership

Create and support an energy reduction campaign or challenge among

H6 .
businesses.
Initiate a community bulk purchasing program with a vendor, or vendors, to
H7 |provide low cost equipment such as heat pumps and solar for interested Portland's "Electrify Everything!” [nitiative

residents and businesses.
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Community Resilience

Program Contact: Brian Ambrette
brian.ambrette@maine.gov

Partnershi P community Resilience Partnership | Office of Policy Innovation & Future {maine.gov}

Community Resilience Self-Evaluation

Instructions: This tool is intended to help organize your community’s approach to increasing resilience to
natural hazards and climate change impacts. Answer the questions to the best of your knowledge and
seek information from your colleagues in municipal and county government and organizations in your
community. Provide any relevant information in the explanation field. If it is difficult to give a clear yes or
no response to a question, use the explanation field to explain why. There are no wrong answers and the
responses here will not affect your community’s eligibility to receive grants. Where the response to a
question is no, that may indicate an area of opportunity to address through a Community Action Grant.

Community name:

Town of Thomaston

Self-Evaluation responses provided by:
Please include contact info

.

Kara George, Town Manager
John Fancy, Project Manager

Date:

July 14, 2022

Was this evaluation discussed during a
community workshop? include the date
of the workshop.

Once the questions on the following pages are complete, use these prompts to identify potential next

steps for your community:

What are two things your community is
doing well?

Increasing the use of renewable energy through the use of solar
for most of the municipal needs including an electric vehicle, heat
pumps in 4 of the building and extensive use of LED lighting
Upgrading municipal buildings to be energy efficient.

What are two areas that could be
improved in the short-term?

What is important for your community
to address in the long-term?

What specific 3 to 5 actions are
priorities for your community?

A new public service {fire, EMS) building.

Encourage development of energy efficient workforce, affordable
housing.

Upgrade, expand sidewalks and trails to increase walking
opportunities in the village.




nd Exposure to Hazards

various types of hazards or disruptive events?

I yr cm essed the likelihood of eusgl

X Yes O No

starting place to find this information. Hazards can
include storms, floods, wind, fire, extreme
temperatures, drought, etc. Likelihood could be
indicated either numerically or qualitatively as fow,
medium, or high.

Your local or county hazard mitigation plan is a good B

Exp-lanatinn. The Town adopted the Knox County Hazard
Mitigation Plan in 2019 and have been working with it |
since then.

2) Has your community assessed how the likelihood of
each hazard has changed over time and may change in
the future?

(1 Yes X No

l If your communit\}-has not tracked trends historically,

you might infer past trends by determining if current
| priorities have shifted compared to past hazard
mitigation plans. For example, drought or wildfire
might be an emerging concern.
3) Has your community assessed the impacts or
consequences of each type of hazard for the
community?

Explanation;

O Yes O No

For example, flooding on Main Street impedes
emergency services or affects local businesses.

4} Is your community taking steps to reduce exposure
to multiple risk types?

Explanation: The west end of Water Street will be
impacted by future ocean level increases. Preliminary
| _review has been done and funding has been applied for.

O Yes O No

Your local or county hazard mitigation plan probably
contains this information.

Explan;tioriz -

6)Is ﬁbr community preparing for Iow-prc;‘bagility-
but-high-consequence events?

O Yes O No

These events could be, for example, a 1-in-100 year
flood, or a prolonged electricity outage or heating fuel
shortage. What events might the community need to
consider?

Explanation:

F - 5

7) Has your community assessed the consequences of
multiple events or different types of hazards occurring
in geographic or temporal proximity?

O Yes O No

| Examples could include back-to-back flooding events
{ or a power outage during a heat wave.

Explanation:

o
8) Is your community assessing emerging risks {e.g.
drought, wildfire} and identifying blind spots?

0 Yes

O No

| In addition to natural hazards, consider pu't;lic health

threats that might be worsened by climate change,
L

Explanation:
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such as contamination of drinking water sources and
vector-borne diseases from ticks and mosquitos.

. Ry Understanding Sensitivity and Building Resilience

9) 1s your community tracking underlying societal
characteristics and trends that increase vulnerability? O Yes L No

This information might be found in your community’s | Explanation:
comprehensive plan or economic development plan.
Examples of characteristics and trends might include
older or low-income populations, low housing
availability, reliance on a single economic driver, aging
infrastructure, environmental degradation, etc.

10) Is your community proactively addressing
vulnerabilities associated with these underlying O Yes ] No
characteristics?

Look in your community’s comprehensive plan or Explanation:
economic development plan for strategies that might
address these trends.

10) Does your community have financial resources in
reserve to cope with or absorb shocks? & Yes LINo

For example, a rainy-day fund. Explanation:

12) 1s your community building flexible human capacity
that can be drawn on in emergencies? X Yes O No

For example, community emergency response teams | Explanation:
(CERT) or mutual aid agreements with neighboring
communities

Improving Long-term Adaptive Capacity

13) Does your community have plans or policies that

anticipate future climate risks and community Yes O No
sensitivity trends?
Examples might include a comprehensive plan Explanation: The Town has one very low street {Water

chapter that describes how the community is planning | Street) that runs next to the St. George River. A major
for climate change impacts, or a capital improvement | wastewater pumping station is located at this low spot
plan that requires construction projects to consider Planning is underway to raise all this infrastructure to a
level ahove projected future sea level.
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future conditions hke sea level rise, extreme rain, or
drought

14) Are there resources to sustain new capacity when
needed?

1 Yes

X No

This is different from Question 10 in that these
resources would need to sustain a new long-term
commitment rather than a one-time, short-term
response. For example, if flooding emerges as an
issue, a revenue source such as a stormwater utibty
fee could sustain a new community stormwater
management program.

Explanation:

15) Does the community have policies in place to build
back smarter or recover with resilience after a
disruptive event?

£ Yes

O No

Examples might include a flood ordinance that
requires compliance with the current building codes
after substantial damage, or a communitywide post-
disaster recovery plan

Explanation:

16) Does the community stress test to ensure plausible
risks are manageable?

O Yes

O No

This might be a table-top exercise with emergency
management and community stakeholders, or a
financial health analysis.

Explanation:

17) Does the community have a policy or process for
managing uncertainty?

[ Yes

{dNo

Does the community have a way of making important
decisions when information is incomplete or
unavailable?

Explanation:
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Kara George

From: Jjonathan.eaton3 @gmail.com

Sent: Thursday, July 21, 2022 12:28 PM

To: bill@tidalworksthomaston.com; '‘Benjamin J Griffin'; 'Charles Grover'; 'Chris Rector’;
‘Diane Giese'; dgiese@thomastonmaine.gov; 'John Fancy'; Kara George; 'Martin Farrell’

Subject: Thomaston Green Proposal

As requested in this morning’s ECDC meeting, here for review is a Thomaston Green process proposal to be sent to the
selectboard from the ECDC. Diane, | have three email addresses for you and am not sure which if any of them are
correct. Kara, will you please forward this to Diane if necessary and also to Kendray, whose email | do not have.

A majority of Thomaston voters recently rejected a referendum to permanently prohibit development on the entire
Thomaston Green. Nevertheless, the closeness of the votes on the two Thomaston Green warrant articles indicates that
the Thomaston Green Master Plan of 2008 should be revisited and revised. The ECDC recommends that the selectboard
appoint an advisory group of Thomaston residents for this purpose. The advisory group should include diverse points of
view. The selectboard, planning board, comprehensive plan committee, Friends of Thomaston Green, ECDC, Recreation
Committee, and trails, garden, and conservation interests should be represented. The group’s meetings should be
public, adequately advertised, and professionally facilitated as necessary. The group would be charged with developing
recommended revisions to the Master Plan for town vote, ideally as an article on the next annual town meeting warrant,
The ECDC proposes the following starting points for discussion:

o Revise the 2008 Master Plan to dedicate the entire acreage from William King Drive to the river as green
space.

o Designate for possible development only the 3+ acres between the William King Drive and Route 1.

o Ensure generous, inviting, visually effective access to the green space from Route 1. This could include
extending the Town Forest trail’s Route 1 trailhead directly across Route 1 and into the Green. {Note: The
current tree-lined walkway into the Green from Route 1 is offset 75 yards or more east of the Town Forest
trailhead.)

o Any development along Route 1 should conform to the R-3A New England village standards enacted by the
town in 2011 and should meet minimum requirements (to be developed if/as needed) to preserve/enhance
visual sightlines from Route 1 into the Green.

o The advisory group could develop a scoring system as a tool for evaluating development proposals. A point-
worthy proposal might be one that scores well in some combination of three criteria: public benefit;
compatibility with the Green space; stewardship of the Green space. The objective would be to prevent
inappropriate, incompatible development along Route 1.

o “Public benefit” would include property tax revenues and/or beneficial municipal services such as those
offered by a fire station or a community health center.

o “Compatibility” would grant a high score to a development that will maintain or enhance the appearance
and outdoor uses of the Green.

o “Stewardship” might include sponsoring green-space improvements; sponsoring outdoor events on the
Green; sponsoring an annual employee workday to beautify the Green; etc.

The ECDC recognizes that these starting suggestions may be modified as indicated by the work of the advisory group.

Jon



From: bill@tidalworksthomaston.com <bill@tidalworksthomaston.com>

Sent: Monday, July 18, 2022 11:43 AM

To: Benjamin J Griffin <bjgriffin520101@gmail.com>; Charles Grover <cwgrover007@gmail.com>; Chris Rector
<cwrector51@gmail.com>; Diane Giese <giese04861@gmail.com>; John Fancy <thompcd@midcoast.com>; Jonathan
Eaton <jonathan.eaton3@gmail.com>; Kara George, Town Manager <kgeorge@thomastonmaine.gov>; Martin Farrell
<mjf@epicmg.com>

Subject: Meeting

Thursday, July 21, Municipal Building
Feel free to add to agenda



" Maine Municipal
M Association

60 COMMUNITY DRIVE

AUGUSTA, MAINE 04330-9486

(207) 623-8428

WWW.memun.org
TO: Key Municipal Officials of MMA Member Cities, Towns and Plantations
FROM: Catherine Conlow, MMA Executive Director
DATE: July 5, 2022
SUBJECT: MMA Annual Election - Vice President and Executive Committee Members

Deadline: Friday, August19, 2022, by 12:00 noon

Nomination Process — Each year member municipalities have an opporjunity to vote in the election of the
proposed MMA Vice President and municipal officials to serve on the MMA Executive Committee. A five-
member Nominating Committee was appointed in March to review nominations submitted by municipal officials
and conduct interviews with those municipal officials qualifying for and interested in serving as the MMA Vice
President and on the MMA Executive Committee. The MMA Nominating Committee completed its task in May
and put forth the 2023 Proposed Slate of Nominees to member municipalities.

Petition Process — As part of the May mailing, information was also provided on the MMA Petition Process.
Pursuant to the MMA Bylaws, nominations may also be made by Petition signed by a majority of the municipal
officers in each of at least 5 member municipalities. The deadline for receipt of nominations by petition was
Friday, July 1, by 12:00 pm. There were no municipal officials nominated by petition.

It is now time for each member municipality to cast its official vote.

Election Process — Enclosed you will find the MMA Voting Ballot which includes the proposed Slate of
Nominees to serve on the MMA Executive Committee as selected by the MMA Nominating Committee. A brief
biographical sketch o each nominee listed on the MMA Voting Ballot is enclosed for your reference. You will
note that unlike municipal elections, MMA does not provide for “Write-in Candidates” since our process includes
an opportunity to nominate a candidate by petition, as noted above.

The MMA Voting Ballot must be signed by a majority of the municipal officers or a municipal official designated
by a majority of the municipal officers, and received by the Maine Municipal Association by 12:00 noon on Friday.
August 19, 2022. We have enclosed a self-addressed self-stamped envelope for your convenience. MMA Voting
Ballots will be counted that afternoon and the election results confirmed under the direction of MMA President
James Bennett, City Manager, City of Biddeford.

Election resuits will be available by contacting the MMA Executive Office or by visiting the MMA website at
www.memun.org on Monday, August 22. A formal announcement of the election results wifl be made at the MMA

Annual Business Meeting .being held on Wednesday, October 5. at 11:00 a.m. Newly elected Executive
Committee members will be introduced at the MMA Banquet as well as the MMA Annual Business Meeting and
will officially take office on January 1, 2023.

If you hdve any questions on the Election Pracess, please contact me or Theresa Chavarie at 1-800-452-8786 or
in the Augusta area at 623-8428, or by e-mail at ichavarie@memun.org. Thank you.



e

MAINE MUNICIPAL ASSOCIATION
VOTING BALLOT

Election of MMA Vice President and Executive Committee Members
Deadline for Receipt of Voting Ballots — 12:00 noon on Friday, August 19, 2022

VICE-PRESIDENT - 1 YEAR TERM Yote for One
Proposed by MMA Nominating Committee:
Diane Hines, Town Manager, Town of Ludlow & Reed Plantation Il
EXECUTIVE COMMITTEE MEMBERS - 3 YEAR TERM Vote for Three
Proposed by MMA Nominating Committee:
Ivan McPike, Mayor, Town of Hampden O
"Phillip Crowell, City Manager, City of Auburn O]
Anthony Ward, Town Manager, Town of Casco ]

Please note that unlike municipal elections, MMA does not provide for “Write-in Candidates” since our
process includes an opportunity to nominate a candidate by petition.

The Voting Ballot may be cast by a majority of the municipal officers, or a municipal official designated by a
majority of the municipal officers of each Municipal member.

Date: Municipality:

Signed by a Municipal Official designated by a majority of Municipal Officers:

Print Name: Signature:
Position:

OR Signed by a Majority of Municipal Officers Current # of Municipal Officers:

Print Names: Signatures:

Return To:

MMA4 Annual Election
Maine Municipal Association
60 Community Drive
Augusta, Maine 04330
FAX: (207) 626-3358

Email: tchavarie@memun. org



MAINE MUNICIPAL ASSOCIATION
BIOGRAPHICAL SKETCH OF
PROPOSED SLATE OF NOMINEES FOR 2023 EXECUTIVE COMMITTEE

MMA VICE PRESIDENT
(1-Year Term)

DIANE HINES (TOWN MANAGER, TOWN OF LUDLOW & REED PLANTATION)

Professional & Municipal Experience:

Town of Reed Plantation, Maine, Town Manager (2015 — Present)
Town of Ludlow, Maine, Town Manager (2010 — Present)

Town of Hammond, Maine Town Administrator (2006 — 2014)
Member, Maine Municipal Association, Legislative Policy Committee
Treasurer, Aroostook Municipal Association

Other Experience, Committees and Affiliations:

Member, MMA Executive Committee (2020 - current)

Member, MMA Property & Casualty Pool Board of Directors (2020 - current)
Member, MMA Workers Compensation Fund Board of Trustees, (2020 — current)
Southern Aroostook Community School — Mathematics Teacher (2009 — 2010)

Wood Prairie Farm, Bridgewater, Maine — Shipping Room Manager (2008 — 2009)
Hines Sculpture and Stone Work, Hammond, Maine, Self Employed (1995 - 2012)
Camden-Rockport School District, Camden, Maine — Substitute Teacher (1994)
Fogg's Home Center, Houlton, Maine — Assistant Manager Home/Garden (1992 — 1994)
MSAD #29, Houlton, Maine — Substitute Teacher (1985 — 1992)

McLaughlin Textile, Houlton, Maine — Assistant Manager/Sales (1981 — 1985)

Maine Glove Company, Houlton, Maine — Assistant Manager and trainer1979 — 1981)

Education:

University of Maine at Presque Isle, Presque Isle, Maine (Secondary Education Certification) (1994)
Philadelphia College of Textiles and Science- Philadelphia, Penna, (B.S. Textile Design) (1974)
SAD#29 School Board (2002 - 2007)

Maine Municipal Association - Training Programs (2006 — 2018)

Public Relations Chair, Houlton Rotary Club (2014 —2018)



MMA EXECUTIVE COMMITTEE MEMBERS
(3-Year Terms)

IVAN MCPIKE (MAYOR, TOWN OF HAMPDEN)

Professional & Municipal Experience:

» Council, Town of Hampden (2015 - current); Mayor (2017 — current)
¢ Self Employed Owner, Maine Salt Co., Hampden, (retired in 2010)

Other Experience, Committees and Affiliations:

Member, MMA Executive Committee (2019 — present)

Member, MMA Property & Casualty Pool Board of Directors (2019 — present)
Member, MMA Workers Compensation Fund Board of Trustees, (2019 — present)
Member, MMA Strategic & Finance Committee (2019 ~ present)

President, Downtown Bangor Association

President, Greater Bangor Chamber of Commerce

Member, Board of Directors, Bangor YMCA

Member, Board of Directors, RSU 22 (2015 - current)

Member, Board of Directors, EMCC Foundation Committee

Member, Board of Friends of Maine Hockey

Adpvisor to Fund Raising Committee, St. Joseph Hospital

Sargent at Arms and Board Member, Bangor Breakfast Rotary Club, 20 years
Mason, Past Master Mystic Lodge 66 of Hampden

Life Member, Anah Shriners of Bangor

¢ & © & © & 8 &5 © © @ ° ¢ ¢

Education:

» Hampden Academy, Graduate (1966)
s Bachelor of Accounting, University of Maine

Awards and Certifications:

¢ Paul Harris Fellow Award
» Jaycees Qutstanding Young Man Award for the State of Maine

PHILLIP CROWELL (CITY MANAGER, CITY OF AUBURN)

Professional & Municipal Experience:

City Manager, City of Auburn (2020 - present)

Assistant City Manager, City of Auburn (2018 - 2020)

Chief of Police, City of Auburn (2006 — 2018)

Acting City Manager, City of Auburn (October 2011 — January 2012)

Acting Assistant City Manager, City of Aubum (2010 - 2011)

Interim Director, Lewiston-Auburn 911 (2009 - 2010)

Deputy Chief of Police, Auburn Police Department (2000 — 2006)

Detective, Criminal Investigation Division, Auburn Police Department (1998 — 2000)
School Resource Officer, Criminal Investigation Division, Auburn Police Department (1996 — 1998)
Patro] Officer, Patrol Division, Auburn Police Department (1993 — 1996)

U. S. Army, Military Police Officer (1986 - 1992)



Other Experience, Committees and Affiliations:

President, Executive Committee, Androscoggin Valley Council of Government
Vice President, Executive Committee, Maine Service Centers Coalition
Executive Committee, Lewiston-Auburn Metro Chamber of Commerce
Member, Board of Directors, Androscoggin Home Healthcare and Hospice
Member, Board of Directors, Promise Early Education

Member, International City/Council Management Association

Member, Maine Town, City and County Management Association

Member, Federal Bureau of Investigation’s National Academy Association
Retired Member, International Association of Chiefs of Police

Retired Member and Past President, Maine Chiefs of Police Association

e & & & & @ @& & 9 9

Education:

¢ Bachelor of Science, Administration of Justice, University of Maine Augusta (2006)
* FBI Academy, Quantico, VA, University of Virginia (2004)
* A.S. Criminal Justice, University of Maine Augusta (1998)

Awards and Certifications:

Certified City Manager, Maine Town, City and County Management Association (2021)
Maine Chiefs of Police, Chief of the Year Award (2018)

Juvenile Justice Reform & Collaboration, IACP Law Enforcement Leadership Institute (2014)
International Association of Chiefs of Police, Civil Rights Award

Androscoggin County Chamber, Public Service Leadership Award (2011)

Maine Association of Area Agencies on Aging, Excellence in Aging Award (2010)

Federal Bureau of Investigation, National Academy (2004)

Assessor Certification, Commission on Accreditation for Law Enforcement Agencies {2004)
Babson College, Wellesley, MA, New England Institute of Law Enforcement Management (2004)
National Exchange Club, 1999 Officer of the Year

Elks Lodge, Investigator of the Year 1999

Maine Criminal Justice Academy, Professional Award (1994)

U.S. Army, Southwest Asia Service Medal with (2) Bronze Service Stars

U.S. Army, Saudi Arabian Medal for the Liberation of Kuwait

U.S. Army, Kuwaiti Medal for the Liberation of Kuwait

ANTHONY WARD (TOWN MANAGER, TOWN OF CASCO)
Professional & Municipal Experience:

Town Manager/Road Commissioner, Town of Casco (2021 — present)

Town Manager/Road Commissioner, Town of Sabattus (2015 — 2021)

Chief of Police, Town of Sabattus (2011 - 2015)

Internal Affairs Lieutenant/Chief of Police Adjutant, Portland Police Department (2009 — 2011)
Detective Lieutenant, Portland Police Department (2007 — 2009)

Internal Affairs Lieutenant, Portland Police Department (2006 — 2007)

Community Affairs Lieutenant, Portland Police Department (2003 — 2006)

Patrol Lieutenant, Portland Police Department (2000 - 2003)

Various positions within the Portland Police Department (1985 — 2000)



Other Experience, Committees and Affiliations:
¢ Member, Maine Municipal Association Legislative Policy Committee (2018 - 2021)

¢ Member, Maine Town City and County Management Association (2016 — present)
* Member, Androscoggin Transportation Resource Center (2015 — 2021)
e Vice President, Board of Directors, Soccer for State of Maine (2009 —2017)
¢ Member, Board of Directors, Maine Chief of Police Association (2013 —2015)
¢ Chair, Community Economic Development Committee, Town of Gray (2012 - 2015)
* Chair, Lisbon Communication Committee 2015
* Advisory Board, Kaplan University, Criminal Justice Program (2013)
¢ Advisory Board, Southern Maine Community College — Criminal Justice Program (2012)
s Patriot Soccer Club, Gray ME (2002 - 2013)
Education:

e Master of Public Policy and Management, Policy and Financial Management, University of Southern
Maine/Muskie School of Public Policy, Portland, Maine

o Bachelor of Science, Applied Technical Leadership, University of Southern Maine, Gorham, ME
A.S. Law Enforcement Technology, Southern Maine Vocational Technical Institution, South Portland, ME

Awards and Certifications:

International County/City Managers Association (2015)

Maine Town & City Management Association (2015)

Executive Certification by Maine Criminal Justice Academy (2011)
International Association Chief of Police (2011)

Maine Chief of Police (2011)



TOWN OF THOMASTON
13 VALLEY STREET
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

July 25, 2022
The Honorable Susan Collins The Honorable Angus King
Senator, United States Senate Senator, United States Senate
413 Dirksen Building 133 Hart Building
Washington, DC, 20510 Washington, DC, 20510
CC: Office of U.S. Senator Susan M. Collins CC: Office of U.S. Senator Angus King
Attn. Ellie Espling, State Office Representative Attn, Christina Valar Breen
68 Sewall St, Room S07 202 Harlow Street, Suite 20350
Augusta, ME, 04330 Bangor, ME 04401
Via email: Ellie_Espling@collins.senate.gov Via email: Christina Breen@king.senate.gov

RE: REQUEST FOR SUPPORT OF THE GEORGES RIVER FEDERAL NAVIGATION
PROJECT

Dear Senators King and Collins,

We understand that the Army Corp of Engineers is in support of an additional $425,000
being included in the FY23 CDS budget to support the dredging project in Thomaston. These
funds would ensure that the environmental phase including sampling and testing of the material
to be dredged, could be completed in a timely manner, and that the project, so badly needed to

allow removal of the silting that is seriously impeding the use of the approach channel to
Thomaston Harbor.

This channel was last dredged in 1977 and has silted in substantially since then. The
Georges River is the lifeblood of Thomaston Harbor supporting recreational use, commercial
fisheries and commercial vessel use. It is also essential to the more than eight businesses that
depend on the river for their existence,

As such, we would like to formally request, on behalf of our business and all the businesses
that rely on Thomaston Harbor, that our Maine Senators include the “George’s River Federal
Navigation Project” by the USACE in the FY2023 WRDA process.

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



Best regards,

Diane Giese, Select Board, Chair Peter Lammert, Select Board, Vice-chair

Bill Hahn, Select Board Sandy Moore, Select Board

Zel Bowman-Laberge, Select Board

Kara George, Town Manager

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



