Fire/EMS Building Committee
Thursday, August 25, 2022 at 4:30 p.m.
Select Board Room

AGENDA

Fire/EMS Building Discussion Items:
1. Approve July 14, 2022 Minutes
2. Review report to the Select Board on the needs for a new Fire/EMS building.
a. Items Discussed previously:
- Introduction with summary of what the Committee has done so far
- Findings of the condition of the current building
- Needs for the EMS Department
- Needs for the Fire Department

- Conclusion-recommend a Request for Qualifications goes out

3. Potential location for station



Fire/EMS Building Committee
Thursday, July 14, 2022-4 p.m.
Meeting #4 Minutes

Members Present: Mike Mazzeo, Bobby Coombs, Carrie Adams, Amy Drinkwater, Kara George

Meeting called to order at 4:10 p.m. in the Select Board Room

1. Approve 5/27/21 and 9/16/21 Minutes- A motion was made and seconded to approve the minutes.
Vote: All approved

2. Discuss drafting a formal report to the Select Board on the needs for a new Fire/EMS building.
The Committee discussed an outline for drafting the report:

- Introduction with summary of what the Committee has done so far (Amy and Carrie)
- Findings of the condition of the current building (Mike Mazzeo)

- Needs for the EMS Department (Amy & EMS Dept.)

- Needs for the Fire Department (Mike & Fire Dept.)

- Conclusion-recommend a Request for Qualifications goes out (Kara)

The Committee discussed Route 1 access for a new station and the need to check with MDOT on the
requirements. Other topics included going to a Town Meeting vote for said project before
proceeding with an RFQ.

The Committee wants to open the current station for the public to see the conditions. They have
also requested an aerial map of the Knox Street station showing the land boundaries from Dave
Martucci.

3. Schedule next meeting date- Next Building Committee meeting is scheduled for Monday, August 8%
at 4:30 p.m. Presentation to the Select Board scheduled for Monday, August 22" at 6 p.m.
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AD-HOC FIRE/EMS BUILDING COMMITTEE
DIRECTIVE 2021

BACKGROUND:

The Thomaston Fire & EMS Station is 65 years old and first opened for service in 1956. It currently houses
one (1) ambulance, one (1) ladder fire truck, three (3) other fire apparatus, a Utility/Brush truck, a boat and
trailer, and an antique fire engine (the Buffalo.)

The need is evident for a station that meets specifications to appropriately house modern-day Fire and EMS
apparatus and to meet the growing service needs of our community into the future.

MEMBERS:
Members of the Committee include the Ambulance and Fire Chiefs, five members of the Fire/EMS depart-
ments, and the Town Manager.

OBIJECTIVE:

To develop a recommendation for the Select Board to either renovate and expand the existing station locat-
ed at 6 Knox Street or to build a new station at a new location. The Committee shall operate until the com-
pletion of the Fire/EMS Building project.

GOALS:
1) Visit and tour other Maine Fire/EMS stations that were recently built.
2} Determine list of facility needs and wants and the estimated project cost for each.
3} Guide and recommend final project scope of work, including total budget consideration.
4) Conduct a feasibility study that includes:

» Existing conditions of the 6 Knox Street station.

» Needs analysis for fire and rescue services in the Thomaston area-presently and in the future.
¢ Preliminary design options and alternatives for a new Fire/EMS station.

« Possible sites for a new station.

» Preliminary cost analysis and funding alternatives.

5) Review the feasibility study results.
5} Present and report all findings and recommendations to the Select Board.

6) Carry through directives of the Select Board through project planning and design.

Approved June 14, 2021



Committee Meeting Minutes

Meeting #1 April 15, 2021

Discuss first steps.

¢ The Committee discussed the existing station build-
ing on Knox Street. The structure would not support
a second floor being added on. There is little room
to expand out as the building is surrounded by oth-
er structures on three sides.

e Location of a new station was discussed. Land dis-
cussed was the Thomaston Green and the land lo-
cated across from Booker Street at the end of the
Thomaston Mall. Potential locations discussed in
past years was the land beside the Academy and
the land abutting the Thomaston Green where
Doug’s Seafood is now located. Direct Route 1 ac-
cess from the station was determined to be priority.

e  The Committee reviewed impacts of a station with
multi-floors vs. a station with one floor. A one floor
station has a larger footprint. What are the cost
differences between a one floor and a multi-floor
station?

e There are several new stations throughout Maine in
the communities of Hallowell, Cumberiand, Farm-
ingdale, Randolph, Yarmouth, Berwick, and Pittston.

s The current Knox Street station had a study com-
pleted between 15-20 years ago. A structural as-
sessment is needed on the current building.

Discuss job tasks of each member for next meeting.

¢ The Building Committee members are to contact
some of the communities that have new stations to
set up a tour. Goals are to discuss the challenges
with building new stations, what these communities
liked or disliked about the process, and what their
recommendations are.

» The Building Committee members are to also list
inefficiencies and challenges with the current Knox
Street station and compile a list of needs and goals
for a new station.

¢ The Town Manager is going to draft a directive for
the Fire/EMS Building Committee for the next
meeting.

Meeting #2 May 27, 2021

A. Approve Minutes from 4/15/21
B. Review new station buildings that Committee mem-
bers visited and toured.

J.T. O'Hare presented picture slides of the four stations that

Thomaston Fire/EMS employees toured.

1) Station #3-Augusta
- The building is a single level and is 3 years old. To-
tal cost $4.3 million,
- Contains an Alert System
- Noted that the building had poor roof design
where water runoff has already caused rot.
- The station has bunk rooms, washing station, air-
controlled gear room, and a fitness room.
2} Hartford Station-Augusta
- CO sensors for the bay doors, in which, the sensors
detect if there is too much carbon dioxide in the air
and
automatically opens the bay doors.
- Exterior wall panels that radiate heat to save on
heating costs.
- Red and green dock lights for drivers to signal
when it is safe to pull out of the station.
3) Farmingdale Station
- Single level with a mezzanine.
- Contains high bay doors with high sensors.
4) Hallowell Station
- Station cost $2 million.
- Contains kitchen, breakroom, laundry.
- The second level uses valuable apparatus space on
the lower level.
- The station used folding bay doors that cost
$63,000 each. Was a safety hazard for a child.
The Committee discussed the high expense of a drive
thru bay doors.

C) Discuss the Committee Directive.

The Committee amended the directive to include additional

equipment that is currently housed at the station. The
directive will go to the Select Board at their next
meeting on June 14™.

D} Assign tasks for the next meeting.

1) The Committee decided to research architects that
specialize in Fire and EMS buildings.

2) Additionally, the Committee will start drafting an RFP
for a feasibility study.

3} The Town Manager will call Gartley & Dorskey to dis-
cuss the new Rockport Fire Station, what next steps are,
and if they would be willing to come in and talk to the
Committee.



Meeting #3 September 16, 2021

The Committee met with Bill Lane from Gartley and Dorsky
and Amanda Austin from 2A Architects to discuss next steps
for building a new Fire/EMS station. Bill and Amanda are
currently working on the new fire station in West Rockport.

Topics Discussed:

» The building height allowed at the Thomaston Green
and the number of acreages. Any new station would
need to be in keeping with a traditional New England
style.

e Existing conditions report typically costs around
$17,000 to complete. A general contractor can assess
the existing building as well.

e A Request for Qualifications (RFQ) was recommended
to review scope of work, resumes, and experience of
potential architects.

¢ An information night was suggested or an open house
of the current station for the public to tour.

e  General discussion happened about the needs of a new
station, the current conditions of the existing station,
and potential locations far a new building.

Meeting #4 July 14, 2022

A) Approve 5/27/21 and 9/16/21 Minutes- A motion was
made and seconded to approve the minutes. Vote: All
approved

B) Discuss drafting a formal report to the Select Board on
the needs for a new Fire/EMS building.

The Committee discussed an outline for drafting the report:

e [ntroduction with summary of what the Committee has
done so far {Amy and Carrie)

¢ Findings of the condition of the current building (Mike
Mazzeo}

e Needs for the EMS Department (Amy & EMS Dept.)

e Needs for the Fire Department (Mike & Fire Dept.)

¢ Conclusion-recommend a Request for Qualifications
goes out (Kara)

The Committee discussed Route 1 access for a new station
and the need to check with MDOT on the requirements.
Other topics included going to a Town Meeting vote for
said project before proceeding with an RFQ.

The Committee wants to open the current station for the
public to see the conditions. They have also requested

an aerial map of the Knox Street station showing the land
boundaries from Dave Martucci.

Meeting #5 August 25, 2022

Review of the final report to present to the Select Board.



Current Station Images
EXTERIOR
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A Note about Vehicle Clearance:

When Engine 4 was brand new,
the FD were dispatched to a vehi-
cle fire on Dunbar road during a
blizzard. When the FD arrived on
scene, a 2 1/2 inch hose was off
the rear of the truck. The snow in
front of the door lifted the fire
truck enough where the Nozzle
caught on the door frame and
pulied it off the truck. Firefighters
dragged 200 feet of the hose all
the way up Beechwood St to the
fire. Every time there is snow or
ice it must be shoveled in front of
the doors before trucks leave the
station as there is not enough
clearance.



Current Station Images
INTERIOR
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EMS & FIRE Department Assessment
Chief Amy Drinkwater & Chief Mikial Mazzeo

Current Station Conditions:

Lack of sleeping quarters

Lack of parking for members

Lack of office space

Lack of training space

Sinking apparatus floor

Walls cracked from slab to roof

Wall corners cracked and separating
Slabs separating

Water does not drain on apparatus floor
Windows leak in heavy rain

Heating system needs replacing

Air conditioning by window units

Front apron needs to be rebuilt and surfaced
Possible undermining of the apron

Lack of space for equipment storage
Apparatus parking is cramped

Significant dust that has been unable to be con-
trolled

Radio tower needs to be replaced and raised
Kitchen dayroom need updating

Station Generator needs to be replaced

1&

Fire Needs:

Training / meeting room

Updated kitchen / dayroom / add patio
General storage

Wide and tall apparatus bays / doors
Adequate office space

Dormitory rooms

Workout room

Tool room / shop

Adequate parking for members
Separation of office/living/training/apparatus
Sprinkler / fire alarm system

Gear Storage room

SCBA storage and filling room

Locker / shower rooms
Decontamination / laundry room
Vehicle exhaust system

Climate control - heat / air conditioning

Station alerting system

EMS Needs:

Offices

Bunk rooms

Training room with storage
De-con area

Washer/dryer

EMS Supplies storage area
Rest room/ showers

Day room/ Kitchen

Wash Bays- wash rig inside



Examples of New Stations

Members of the Fire and EMS Building Committee visited the following stations:
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The Augusta station was rebuilt- cost was about $6 million dollars to renovate and to bring it up to modern
standards. Renovated 8,800 square feet and added another additional 11,325 square feet.

Farmingdale

The Farmingdale new station cost was about $1.5 million -6,400 square feet
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Hallowell

The Hallowell new station cost was about =52 million (New doors were 560,000 a door) with 5,300 square feet.

'%_f__f'hol’o courtesy of SDA__

North Conway

The North Conway NH new station was $6.7 million -$16,000 square feet.
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1)

2)

3)
4)
5)
6)
7)

Recommendations to Select Board

Have the Building Committee develop a formal Request for Qualifications, as recommended by Bill Lane of Gartley
and Dorsky and Amanda Austin of 2A Architects.

Prepare advertising the RFQ, to include a list of firms to send the document to. Select Board to review and approve
RFQ for submission.

Have the Building Committee review RFQs, including interviews of qualified applicants.

Make a recommendation of the top 2 RFQs responses to the Select Board for review and approval.
Public Engagement including an open house a the station and a public information session.

In conjunction with the Select Board, seek funding for implementation of the formal plans.

Follow guidance from the RFQ qualified applicant contracted for the project on next steps.

19
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‘Town of Thomaston Map 106 Lot 065 MO0845R
' Land Assessment ; Knox Registry Book 1900 Page 96

xo.«_ﬁuluv" mnoeru._ L. Mills
| 75 Hay Rd Warren ME 04864

L e

347 Main Street s | (207) 542-5797 5 i
Property Details Record of Ownership 'y
| Property Zgnm_—.. Arthur Mills died 3/3/2012; Margaret W. Mills died 3/28/2020. n Date | Sale Assessed
639-RE-03 Transfer | of Sale Book Page | Price Value
Year Built] 1824 |Gross Living Area_1.872__|__No. Unitg 2 M > Ml & M e o
Assessed witiMuniAssessing Zone R3 oag il ills: (Dist) : _
UtilitiegPublic Water and Sewer 0ld ML 11} 27-27 _ Wallace>Roach | 10724/1961 | 394 | 449 —
Land D.d..u_uou-mm:m_n Family Urban Land UseResidential-3 or less Un|
MH Descriptior MH Serial |
u Land Value S _ Assessment Record |
Acres Units Insp Date  Assessor Reason BP# Yr $ IntEx Nota
LandType  |or FF/Depth) STD | FAC | Price | Topo | Eco | Value 8/17/2010 | David B. Martucci, CMA | BuidingPermit. | 2008 [2010{ $2.000 |[_[v]10x12 Shed-Gone by 12131/2010
MS-Main Strect 3l 84 200 | 0646 | 1000 100% & 100% 20,026 |
'MS-Main Street o4 | 124 | 200 | 0792 | 1000 100% | 90% | 74,131
Acres; 036 Total Land Value: $94,157
(3 [
o EP Deack
4 sd | 48sf
¥ 2 5wl
936 sf
f 28
211
| Assessment Summary: Land Valve:  $94,157 Butlding Value:  §80,047  Per. Prop. Value: Total Value: $174,204 4
_ E Ay it L [y
_ 2021 639-RE03 639  Acres: 0.36 Exemption Type: Exemption Value: $0 Taxable Value: $174,204 Cardl |



