Diane Giese — Zel Bowman-Laberge- Sandy Moore- Bill Hahn - Peter Lammert

SELECT BOARD MEETING
MONDAY, SEPTEMBER 26, 2022
EXECUTIVE SESSION 5 P.M.
WATTS BLOCK BUILDING REVIEW WORKSHOP 5:30 P.M.
REGULAR MEETING: 6:00 P.M.

IN-PERSON AT 13 VALLEY STREET

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING:
https://www.townhallstreams.com/towns/thomaston_me

CAN'T ATTEND A MEETING? PLEASE SUBMIT QUESTIONS/CONCERNS TO THE TOWN MANAGER AT:
kgeorge@thomastonmaine.gov

EXECUTIVE SESSION 5 P.M.

Pursuant to MRS Title 1, §405 (6A) to review a personnel matter.
WATTS BLOCK BUILDING REVIEW WORKSHOP 5:30 P.M.
REGULAR MEETING 6:00 P.M.

1. CALL THE MEETING TO ORDER

2. PUBLIC HEARINGS:

A. Review the Catering Permit applications from Dirty Rocks, LLC, DBA/The Block Saloon for theater
production events at Watts Hall on 9/29/22 and 10/14/22, pursuant to 28-A MRS §653.

B. Pursuant to 22 MRS §4305(1), consider the amending the General Assistance Ordinance by
repealing and replacing appendices A through G of the existing ordinance with the attached
appendices A through G, which shall be in effect from October 1, 2022 through September 30,
2023.

3. APPROVE THE MINUTES OF:
4. APPROVE THE WARRANTS
5. ADJUSTMENTS TO THE AGENDA

6. TOWN MANAGER’S REPORT




7. TOWN BOARDS & COMMITTEES UPDATE
8. PUBLIC COMMENTS
9. OLD BUSINESS
A) Update from Zel Bowman-Laberge regarding the Parks and Trails Masterplan.
10. NEW BUSINESS
A. Recognize Officer Jarrod Leonardi for performing exceptional life saving measures.
B. Consider for approval the request of the Thomaston Food Pantry to host a “Feed the Hungry
Walk” at the Thomaston Municipal Building on October 1, 2022 at 9 a.m. to benefit Meals on

Wheels and the Thomaston Food Pantry.

C. Review for approval the Resolution to Support the State of Maine’s Climate Action Plan, as
reviewed in the Community Resilience Partnership’s Workshop on September 14",

D. Consider authorizing PCD Superintendent John Fancy and Town Manager Kara George to
proceed with negotiations of the cell tower with U.S. Cellular.

E. Discuss using American Rescue Plan Funds (ARPA) to update the existing kitchen in the Lura
Libby Room for the community warming shelter and community events.

F. Next Select Board Meeting date falls on a holiday, October 10th. Cancel and reschedule if
priority items come up?

11. ADJOURN
Upcoming Dates:
Tuesday, September 27% 4:30 p.m. Fire/EMS Building Committee

Wednesday, September 28 6 p.m. Special Town Meeting

Thursday, September 29t 5:30 p.m. Recreation Committee
6 p.m. #2 Thomaston Green Workshop

Monday, October 10" Town Offices Closed/Indigenous Peoples’ Day
Next Sefect Board Meeting TBD

Tuesday, October 18% 6 p.m. Planning Board

Wednesday, October 19t 9:00 a.m. Watts Block Trustees

Thursday, October 20% 9:00 a.m. Economic Development Committee

Monday, October 24% 6 p.m. Select Board Meeting



Report to the Select Board by Municipal Facilities Committee on
Recommended Disposition of Watts Block

Recommendation:

The Town should retain ownership of the Watts Block, giving the Watts Block Trustees the opportunity to increase the

property’s viability and value with no burden on the tax payers by implementing the aggressive management strategy
outlined helow.

e The Watts Block Trustees would continue to manage of the building and first floor rentals.

* A new non-profit (501C3} would handle the marketing, scheduling and management of events for the second
floor, paying to the town rent and/or a share of net profits. The 501C3 would also cover any improvements to
the Hall through profits from events, fund raising and grants.

¢ First floor and distributions from the 501C3 would cover the expenses of the building, including building a
reserve fund for periodic capital expenses needed to maintain the building.

The Select Board would review the financial status with the Watts Block Trustees and Municipal Finance Director
annually. If at any time during the next ten years (starting March 1, 2021) the property is not on track to being
financially viable, the Select Board shall take the measures necessary to sell the Watts Block property.

Rationale for the Recommendation:

Financial Impact

* Rental income from the first floor likely covers nearly all of building operating expenses, with 2™ floor closing the gap.

* A 501c3 allows tax free donations from supporters of Watts Hall, not placing the burden on the entire town tax base.

e Even if 2™ floor is not income producing for a period (such as during the pandemic) and the 501c3 has no endowment
yet built up to cover rent, the Watts Block is only an estimated $4,200 annual risk for the town for that period.

Community Value

e Provides an anchor point to help revitalize the town and attract visitors and business growth.
¢ Retains a beautiful venue for community sponsored activities.

& Ensures the preservation of the historic Watts Block, part of National Historic District.

e Respects Samue! Watts’ gift — “to keep and enjoy forever, as long as the town shall live”

* Provides maximum control over what businesses are allowed on first floor which, along with events in Watts Hall, can
help to revitalize downtown and possibly increase the tax base.

Risk Control

¢ The building can be sold as a fallback position if it becomes a financial burden on the town.

* Selling and leasing 2™ floor offers two risks: 1) the loss of Watts Hall if owner refuses to renew the lease and 2) grants
and fundraising for Watts Hall are more difficult as donors see this risk to their investment.

* Avoids the risk of the building deteriorating if an owner’s financial position does not allow it upkeep — and worst case
scenario, its ownership falls back on the town in poor structural condition.

» Alternative estimates of possible perceived return on investment by potential owners could take the income from the
sale of the building to a lower financial value then keeping the building.

* While a lot of background work went into the financial calculations, they are just best estimates.
Background:

Based on research and expert consultation, the Municipal Facilities Committee narrowed to three options for in-depth
analysis: 1)Sell Outright, 2) Sell with Lease Back of 2™ Floor, and 3) Retain Watts Block.

Three criteria were used to assess options in coming to a recommendation: Financial impact on town, Community value
and Risk.

Appendix A summarizes key points for each of the three options. Appendix B shows the estimated financial impact on
the town budget for each option.



Appendix A: Summary of Options for Disposition of Watts Block

Sell Watts Block Outright

Sell outright with a deed restriction requiring the
owner to maintain exterior facade of this building as

it looks today as part of the National Historic District.

e Increases tax base by about 59,000 per year.

o Invested net sale $s can provide income to offset
future town expenses, estimated at $8,300 per
year depending on sale price.

e Retains historic appearance of the building.

e Eliminates cost of building/property maintenance,
rental management and unexpected expenses.

Sell with Lease Back of 2" Floor

Sell with 10-year renewable lease of second floor
either by the town or by a new nonprofit. 1ssue a
deed restriction on the sale to maintain exterior
fagade of this building as it looks today as part of the
National Historic District.

e Increases tax base by about $9,000 per year.

s Invested net sale $s can provide income to offset
future town expenses, estimated at $8,300 per
year depending on sale price.

¢ Retains historic appearance of the building.

¢ Retains access to Watts Hall as Community Center
and possible revenue source as long as a new
owner is willing to renew the lease.

o Allows for activities at Watts Hall to attract visitors
to town center,

o Shifts Financial burden from town to those
committed to maintaining Watts Hall.

» Eliminates cost of property maintenance/
management, except for 2" floor.

Retain Watts Block

Keep the building, renting the first floor. Second
floor could either be managed by a town committee
or a new non-profit. Apply for the building to be
named a National Historic Structure and pass
ordinance that the facade must be maintained in the
style it is today.

* Ensures the preservation and maintenance of the
historic Watts Block.

e Respects Samuel Watts’ gift intention: “Watts
Block is to be the property of the citizens of the
town of Thomaston to keep and enjoy forever, as
long as the town shall live.”

» Rental income from the first floor likely covers
nearly all of building operating expenses.

* Provides additional support from events in Watts
Hall.

e Ensures Watts Hall will always be available as
cornerstone for community activities.

» Allows for activities in Watts Hall to attract visitors
to town center.

* Provides maximum control aver what businesses
are allowed on first floor which, along with activity
in Watts Hall, can help to revitalize downtown and
possibly increase the tax base.

o Allows selling the building as a fallback position if it
becomes too much of a burden on the town.

s Even estimated worst case scenario, where 2nd
floor is not income producing for a period, the
Watts Block is only a $4,200 annual risk for the
town.



Appendix B: Financial Assessment of Alternatives

m

: Sell Sell, Lease | Keep, Rent Keep, n

Watts BlockOptions Outright 2™ Floor Botl': Floor | rent 25" ﬂ:or
Sales of Building Financial Qutcome
Sale! $370,000 $370,000
Sale commissions/expenses 6%, $700 legal fees -$22,900 -$22,500
Improvements needed for sale or rental -$14,000 -$14,000
Final Gain from Sale $333,100 $333,100
Annual Income
Sale investment income or reduction in debt (2.5%) 58,328 58,328
Property Taxes $9,000 $9,000
Rent from first floor 545,975 545,975
Net income from 2nd floor $15,000 $15,000
Vacancy and Collection Allowance (6.15% - 10%) -$4,598 -54,598
TOTAL Income $17,328 $32,328 $56,378 $41,378
Annual Expenses
Property and Liability Insurance $200 51,562 51,562
Rent for Lease back 2nd Floor $15,000
Building Management S0 S0
Leasing and Marketing Fees 52,758 $2,758 52,758
Rental Management $0 S0
Admin/Legal 5200 $500 $500
Utilities $2,000 $10,600 $10,600
Repairs and Maintenance $9,000 59,000
Debt Service? $7,200 $7,200
Reserve Account for improvements & Repairs $10,000 $10,000
Pest Control 5500 5500
Piowing 50 S0
Custodian $1,000 $2,500 $2,500
Miscellaneous $1,000 $1,000
TOTAL Expenses S0 $21,158 $45,620 $45,620
NET TOTAL stable year after sale or implementation of plan $17,328 $11,170 $10,758 -$4,243

! The sale price is not based on the Appraiser’s Report. If the Income Capitalization approach used in
that report were applied it could result in a significantly lower sale price.

? The basic upgrades recommended that would be covered by debt services total $100,500. This

includes repairs/repointing brickwork (516,000}, asbestos remediation ($17,500), electrical upgrades

($26,000), heat pumps for retail spaces ($34,000), and contingencies {$7,000). This defers replacement

of the furnace as back up heat until the reserve account can cover this.




Watts Block Trustees
Financial and Community Condition Report

September 2022

INTRODUCTION

The continued use and viability of the Watts Block is key to the economic sustainability and social vitality
of the downtown area. This report to the Selectboard and citizens summarizes efforts for FY 2021
geared toward achieving a sustainable model of service and finance for the building.

PARTICIPANTS

The Watts Block is managed overall by the Board of Trustees. The Trustees develop the annual operating
budget and manage the leasing of first floor commercial spaces. They work closely with Watts Hall
Community Arts in developing and supporting events and uses of second floor spaces and will
coordinate updates and renovations as conditions allow.

Watts Hall Community Arts is an approved 501c3 nonprofit entity that was created over the past year to
manage the second floor and market the spaces for events and short term rentals with the goals of
increasing usage of the space, attracting people to the downtown area, and aiding in the economic
sustainability of the building.

Watts Hall Community Players is a 501c3 community theater organization that has been active in the
Hall for many years. Their pursuit of grants and use of funds generated from productions have made
possible many upgrades to the auditorium, including the sound system, installation of acoustic
absorption panels, curtains, cyc, and LED stage lighting system.

OPERATIONS

For most of its history Watts 8lock housed municipal offices and commercial spaces on the ground level
and public meeting and function spaces on the second floor. With the relocation of municipal spaces,
the entire building became available for public and commercial use.

The Trustees rent and manage the first floor commercial spaces and develop the annual operating
budget for the building. For FY 2022 the approved expense budget was $ 38,902. In addition, $ 4,000
was appropriated to a building reserve account. Expenditures during this period were $ 26,691.96. The
balance of $12,210 has been carried forward to assist in operations in the upcoming fiscal year. Rental
income during this period was $ 41,088.40 which goes to the general fund to offset expenses; income
and expense report is attached.

Watts Hall Community Players had a very successful main show, “Count Me In,” in July. As a result they
have approximately $ 10,000 available for improvements to the facility at this time. A report from
WHCP is attached.

Watts Hall Community Arts was created to market and manage short term rentals and events at the
Block, essentially operating the second floor. WHCA was certified as a 501¢3 in April of this year, has set



up accounting and marketing strategies, and most importantly, established a considerable schedule of
events. Report from WHCA is also attached.

REDEVELOPMENT

To secure the building’s future both physically and financially there are challenges that look for our
attention. Replacement of the steam heating system with HVAC incorporating healthy fresh air make up
and filtration is the largest single financial demand, currently estimated at around $ 300,000; additional
desirable renovations include interior refinishes, electrical upgrades, floor plan alterations, etc.

Early this year, Mr. Doyle, then our Economic Development Specialist, was advised by Senator Collins
office of congressionally directed funds that could be applied for. He completed an application for
renovations for Watts Block which has been included in the budget request as it moves farward. The
following link is to Senator Collins’ newsletter ... https://www.collins.senate.gov/newsroom/more-than-
300-million-for-maine-secured-by-senator-collins-in-fy23-funding-bills. The request is for $ 300,000 of
federally designated funds; there will be a match required. This requirement would be met with a
combination of taxpayer funds (TIf funds would be appropriate) and a private fund raising campaign for
which planning has started.

Completed renovations, especially modernizing of mechanical systems will reduce annual maintenance
and utility costs, helping to offset the cost of improvements and easing the task of keeping the building
financially sustainable.

SUMMARY

The day to day operating expenses of the Watts Block were met during this period through rental of
ground floor commercial spaces. This can be done at rates that are competitive and able to attract
businesses that will broaden the choices for shoppers in our downtown.

The stability of the property will be enhanced by financing reserves sufficient to absorb equipment
replacements and envelope needs {roof replacements for example) in the coming years. This can be
accomplished with income from use of the second fioor. As in the case of the first floor, the property
can be competitive in the marketplace.

Watts Hall Community Arts completed several key steps this year to attract new business for the second
floor, and together with the Players has developed an extensive schedule of events to be held through
the winter months.

ATTACHMENTS

1. June 2022 Income/Expense Report
2. Watts Hall Community Players Report
3. Watts Hall Community Arts Report



Watts Hall Community Players’ Commitment to Watts Hail 2021--22

Watts Hall Community Players’ Mission
"Watts Hall Community Players (WHCP) is a not-for-profit community theater
group whose primary purpose is to provide opportunities for people of all ages,
abilities and experience to have fun participating in all aspects of live theater."”

in addition to bringing theater opportunities to the community, one of the group’s five

goals states that, “proceeds from performances are applied to improving the Watts Hall
stage and auditorium.” This commitment has been expanded to include securing grant

monies for improvements to the Hall.

2016-2020
Contributions over recent years provide insight into the level of financial commitment.
Between 2016 and 2020 WHCP contributed approximately $41,000 ($27,000 in grant
money and $14, 000 in proceeds from shows) to the Hall. The most significant
accomplishments during this period were the installation of air conditioning and new
stage lighting and sound systems.

2021 - 2022
WHCP Contributed approximately $14,500 ($6200 cash from productions and $8300
from grants.) The most significant accomplishments were the installation of sound
absorbing tiles on the ceiling in the Hall that have significantly improved the acoustics in
the space, total renovation of the “"Green Room"” below the stage and the purchase of
state of the art personal wireless microphones.

Total Contributions 2016 - 2021 = approx. $55,500

2022 - 2023
The coming year will see additional contributions of approx. $10,000 of proceeds from
WHCP events: $8,000 for further improvements to stage lighting, $1,000 for electrical
upgrades and $1,000 for new scaffolding.

Total Contributions 2016 to 2022/23 = approx. $65,500



WATTS HALL COMMUNITY ARTS (WHCA) SUMMARY OF ACTIVITIES

Since the summer of 2021, WHCA organized as a Maine not-for-profit corporation, secured tax exempt
status from the RS as a 501¢3 charitable organization, raised private funding for its initial operations,
established banking relationships, hired a firm to develop and host a website
(wattshallthomaston.com), and began efforts to lease the second floor of Watts Block for various
purposes and to schedule and present entertainment and educational programs under the banner of
WHCA and Watts Hall Community Players (WHCP). The latter activities were hampered by the
uncertainty regarding COVID, but as that cloud has begun to clear, WHCA has hired a part-time
managing director and has scheduled a robust lineup of events for the Fall and Winter months of 2022-
23.

Our Season will start with a Kick-Off Gala that is being rescheduled from September 29 to avoid
conflicting with a previously-scheduled meeting regarding the Thomaston Green. The Gala will be a
ticketed event featuring the Mondaynite Jazz Orchestra, light refreshments and a cash bar. Other
events on the schedule are as follows:

1. Oct. 7-9: WHCP presentation of “Darrow”, a one person show by John Burstein detailing
events from the career of prominent trial lawyer Clarence Darrow

2. Oct. 14: A fundraiser for WHCA featuring the Watts Hall Band

3. Oct. 22: A book signing event sponsored by several Thomaston organizations. The book is

“Lavinia Wren and the Sailmakers”, a historical fiction book based on the Dunn and Elliot

shipbuilding/sail making dynasty of Thomaston. In the evening after the book signing there

will be a concert by Castlebay

Oct. 29: A speakeasy-themed Murder Mystery Dinner Theater

Nov. 5: KindKids Music

Nov. 19: Johnny After Comedy Night

Dec. 9: Down East Singers Holiday Concert

Dec. 13: Messiah Sing Along sponsored by St. John's Church

Dec. 18: WHCP presentation of “ A Child’s Christmas in Wales “

10. Feb. 4: Dance of a Decade (decade TBD)

11. Feb, 24-25, Mar. 3-4 (tentative): WHCP presentation of “You're A Good Man Charlie Brown”

oo Y s

WHCA anticipates that the season will grow as we work to schedule additional activities, and a separate
Spring/Summer Season is in the process of being prepared. In addition, WHCA makes the second floor
space available on a rental basis to the Down East Singers and the Watts Hall Band for weekly
rehearsals, we have rented the space for two weddings in the last couple of months, and other local
organizations {e.g., the DAR} routinely rent the space for meetings.

WHCA anticipates that its programming and rental activities will generate sufficient revenue to fund its
own operations and to contribute to the Watts Hall Trustees operational/reserve funds. In our first year
of startup operations, in addition to covering our operating costs, we have purchased 10 new



lightweight tables for Watts Hall to replace the old, heavy wooden ones, have funded a professional
deep cleaning of the entire second floor space and have pending a grant request for a new piano for the
Hall. We have established a fundraising committee that will be seeking sponsorships for our Seasons
and individual productions. This committee also will spearhead our efforts to raise significant grant-
matching funds for renovations to the second floor space.



Thomaston-2022 Exp / Rev Summary Report 6/30/2022
9:30 AM FY Ending 6/30/2022
Current Year
Account Budget Month To Date Balance  Percent
REVENUES
0200 Watts Block 44,856.00 41,08840 41,088.40 3,767.60 91.60
1260 Blue Berry M 11,796.00 9,932.00 9,932,00 1,864.00 84.20
1261 LeCaptian Ph 6,300.00 6,465.00 6,465.00 -165.00 102.62
1262 CM Chiro Lea 9,840.00 10,061.40 10,061.40 221.40 102.25
1264 Girtman Spor 12,120.00 10,010.00 10,010.00 2,110.00 82.59
1265 Bruce Brande 4,800.00 4,520.00 4,520.00 280.00 94.17
1270 Watts Halt 0.00 100.00 100.00 -100.00 0.00
EXPENSES
0200 Watts Block 38,906.00 26,681.96 26,681.96 12,224.04 68.58
10 Wages 4,000.00 512.10 512.10 3,487.90 12.80 3487.9
0140 Part-Time 4,000.00 512.10 512.10 3,467.90 12.80
15 Tax/Benefits 306.00 22.76 22.76 278.24 9.07 278.24
0200 FICA/MEDI 306.00 2776 27.76 278.24 9.07 3766.14
25 Prof Fees 3,000.00 1,549.84 1,549.84 1,450.16 51.66
0650 Sprinkler In £800.00 363.00 363.00 437,00 45.38
0690 Elevators 1,600.00 599.92 599.92 1,000.08 37.50
0755 Security 600.00 586.92 586.92 13.08 97.82
30 Supplies 3,000.00 1,579.97 1,579.97 1,420.03 52.67
0725 Buildings 3,000.00 1,579.97 1,579.97 1,420.03 52.67
40 Repairs 17,200.00 8,746.71 8,746.71 8,453.29 50.85
0690 Elevators 2,000.00 1,000.68 1,009.68 990.32 50.48
0695 Fire Ext 200.00 68.00 68.00 132.00 34.00
0725 Buildings 15,000.00 7,669.03 7,669.03 7,330.97 51.13
45 Utilities 11,400.00 14,265.58 14,265.58 -2,865.58 125.14
0645 Phone/Intern 0.00 798.80 798.80 -798.80 0.00
0655 Heating Fuel 8,000.00 10,308.29 10,308.29 2,308.29 128.85
0665 Etectricity 1,000.00 1,568.41 1,568.41 -568.41 156.84
0675 Water 1,000.00 946.13 546.13 53.87 94.61
0685 Wastewater 1,400.00 643.95 643.95 756.05 46.00



STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY QPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Application for a Catering Permit
Section A: Licensee Information:

1. Legal Name and DBA of the Licensee Catering the Event:

a. Legal Name: L) Y U/C_/ :
b. DBA: < leon
2. License No.: 21437 Email: g @-\’\r\l&gbc,t&ta)‘h .CO;
3 Complete Mailing Address: 115 o ‘@r ‘
Noonna Shn, . ME 04|
4. Telephone/Mobile Number: 2077~ ’%g‘-‘( - 5145

Section B: Event Information:

1. Title Event: "ﬂ\QOQ&eX m d,LLQ;k’\(_V\
2. Purpose of Event: En&a{‘\’a\m Y\/\Dj\‘\' 4 4 OW\MUH‘.@
3. Type of Event: (check one) Public ¥ Indoor O  Outdoor I

Private (0 Indoor B Outdoor [J

Municipality where Event will take place: /\\\DYY\OLB*D n, ME
Complete Physical Address of Event:

wats Yol 14 WMo S

ThorasSin , ME O e
6. Date of Event: C] l 244 l 22 Time: From “)Ofm To lO‘.wpm

Under Maine liquor laws, alcoholic beverages can only be served from 5:00 am to 1:00 am of the next day, Sunday
through Saturday; event times cannot deviate from this statutory requirement.

7. Requesting party for your catering services:
0l Nonprofit Organization O Individual [  Business
8. Mailing Address of Requesting Party: T 6L T homeShin L 10 mein &
TovosSion, WME O4Rio|

Please note: In question 9, for a nonprofit or business requesting party, please provide the name of the e o
nonprofit or business as well as the name of an individual to contact at the nonprofit or business. (continue to next page)

Application for Catering Permit, Rev. July 2021
Page 1 of 4



9. Contact Name of Requesting Party: :{ﬁ&j‘ —F_aff e,u

a. Contact Telephone/Mobile Number: AR VE 0347

b.  Contact Email address: ndo @ he bhlade Saleon . comm
10.  Number of Persons Attending: UlD AN '15

11.  Describe specific indoor and/or outdoor area to be licensed: (for an outdoor event, please include a
diagram of the outside space in Section F below.)

Tere Wil e a -plde (s P ovisida
of M Mezpoler  YOom e Weakke  Hedll
(Dol ndeors).

12, Will dancing be patt of the event? Yes O No R

a. Does the venue have a dance license? Yes 0O No &
b. If yes, please provide a copy of the license from the State’s Fire Marshall’s Office

Section C:  Signature of Licensee

By signing this application, the licensee understands that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class D Offense under Maine’s Criminal
Code, punishable by confinrement of up to one year, or by monetary fine of up to $2,000 or by both.

Please sign and date in blue ink.

Dated: 4 ' ISILZ—

Signatup€of }lcf?é'e’ or Duly Authorized Person

—THany Tanell

Printed Name of Ilicensee or Duly Authorized Person

Submit completed forms to: Bureau of Alcoholic Beverages and Lottery Operations
Division of Liquor Licensing and Enforcement

Mailing address: 8 SHS, Augusta, ME 04333-0008
Courier delivery: 19 Union Street, 3rd floor, Suite 301-B, Augusta, ME 04330

{continue to next page)
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SectionD:  For use by Municipal Officers and County Commissioners only
Approval of an application for a catering event

The undersigned hereby certifies that we have complied with the process outlined in 28-A M.R.S. §653 and
approve this catering event application on this date:

Check only one: O City O  Town a Unorganized Territory

Name of City/Town/Unorganized Territory:

Who is approving this application? [ Municipal Officers
O County Commissioners of County

O Please Note: The Municipal Officers or County Commissioners must confirm that the records of
Local Option Votes have been verified that allows this type of permit to be issued by the Bureau
for the type of alcohol to be sold for the appropriate days of the week. Please check this box to
indicate this verification was completed.

Signature of Officials Printed Name and Title

Section K:  Application Fee; Other Information

1. The application fee is $10.00 per day; make checks payable to Treasurer State of Maine

2. The law requires the application to be submitted at least 24 Hours prior to the function, however, a
longer notice is appreciated to allow additional time for processing.

3. Once issued, this permit is not assignable and is valid only for use by the licensee named in this
application and for the date, time, and location listed in this application. This permit is issued subject
to Maine liquor laws under Title 28-A and the Bureau’s Administrative Rules. Penalties for failure to
comply with the laws and rules are provided in Chapter 33 of Title 28-A.

4, The Division is hereby authorized to obtain and examine all books, records and tax returns pertaining
to the business, for which this liquor license is requested, and also such books, records and returns
during the year in which any liquor license is in effect.

o Payments to the Division by check subject to penalty provided by 28-A MRS Section 3-B.

(continue to next page)
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Section F:  Catering Permit Diagram for Outdoor Events

The following restrictions apply to outdoor events:
¢ There must be a stanchion or a fence completely enclosing the area,
e Signs must be posted stating “No alcohol beyond this point”.
o There must be sufficient employees at the event to control and monitor the area.

In an effort to clearly define the area that consumption and storage of liquor will occur during this outdoor event,
diagrams must be submitted on this form and should be as accurate as possible. Be sure to label the areas of
consumption and storage on your diagram.

For Division Use Only

Date Filed: License No:
Deposit Date:
Amt. Deposited:

Date Approved: Payment Type:

O Approved O Not Approved

Approved By:

Application for Catering Permit, Rev. July 2021 Page 4 of 4
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STATE OF MAINE '/'\“/‘ fﬂ
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

TELEPHONE: (207)624-7220
FAX: (207)287-3434
EMAIL INQUIRIES: maineliquor@maine.gov

Application for a Catering Permit - Important Information

1. If you hold one of the following licenses, your license privileges include providing catering services for
food and/or alcoholic beverages at public and private events:
Class A Restaurant Class A Restaurant/Lounge Class A Lounge
Hotel Club Bed & Breakfast
Auditoriums Civic Auditoriums Performing Arts Centers
2. Conditions for this privilege:
A. General
i. The municipality in which the event will take place must have voted to approve on-

premises consumption under Title 28-A, Chapter 5.

ii. You may not solicit sponsorships of nonprofit organizations in order to hold a fundraiser
for your business; the law for these types of events is designed only as a fund raising event
for the nonprofit organization who solicited you to help provide food and beverages.

iii. The law requires the application to be submitted at least 24 hours in advance of the event,
however, a longer notice is appreciated to allow additional time for processing.

iv. Qualified Caterers may only cater events open to the public regardless of who is requesting

the services.
B. Events open to the public
i. The event must be sponsored by a nonprofit organization as listed under question 16 of the
application below.
ii. This nonprofit organization must be an incorporated civic organization or a similarly

purposed national organization designated under the United States Internal Revenue Code
of 1986, Section 501(c)(3) and veriftable with the office of the Maine Secretary of State,
Division of Corporations.
iii. The sponsoring nonprofit organization must have representatives at the event at all times —
open to close; no exceptions.
iv.  Regardless whether the event is a ticketed (paid admission) or not, the event is still
considered as open to the public and requires a sponsor as described above.
C. Private events where the public is not invited include but is not limited to:
i. Weddings
ii. birthday parties
iii.  office parties
D. For all other types of events and whether you have the privileges under your license to provide
catering services should be discussed with your assigned liquor inspector.

Application for Catering Permit, Rev. July 2021



STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Application for a Catering Permit
Section A:  Licensee Information:

1. Legal Name and DBA of the Licensee Catering the Event:

a. Legal Name: iy QB’(’)@S, LILC

b. DBA: e “Rlack  Scleon
LicenseNo: 27 H 337 Email: __ v \Ao M \olocdc 5&,\09(1 . O
3. Complete Mailing Address: 12w~ N
DomaSton,  ME 04 ol
4. Telephone/Mobile Number: 72071- 354- Eid>S

Section B: Event Information:

i Title Event: W PFOdJ,g;H A

2. Purpose of Event: a\;\-o( '\"a,\l‘ﬂ Y\/\QJ\,‘\_ ) ( OVV\,VV\LX{V(—(A

3. Type of Event: (check one) Public ¥ Indoor 0  Outdoor E
Private [1 Indoor Y8  Outdoor ]

Municipality where Event will take place: ’ﬂ/\z\w\_a_%‘l'bn AL
5. Complete Physical Address of Event:

Wads Heall, 14 e .
Taov-oston. WME o4 Xig |

6. Date of Event: \O l["‘( [ Time: From ’T.DO{I)W\ To__ {0, OOfm

Under Maine liquor laws, alcoholic beverages can only be served from 5:00 am to 1:00 am of the next day, Sunday
through Saturday; event times cannot deviate from this statutory requirement.

7. Requesting party for your catering services:
0 Nonprofit Organization O  Individual (8-  Business
8.  Mailing Address of Requesting Party: Towr o Thowadlzn, 1770 e
Move o Sun,  vnE oY &lal

Please note: In question 9, for a nonprofit or business requesting party, please provide the name of the ]
nonprofit or business as well as the name of an individual to contact at the nonprofit or business. (continue to next page)

Application for Catering Permit, Rev. July 2021
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9. Contact Name of Requesting Party: W “{:a,rv-e,l,\

a.  Contact Telephone/Mobile Number: _ (0 R\~ RO - OR G2

b. Contact Email address; ot % \o (OC-KS OL.\DOY\ OO~
10.  Number of Persons Attending: __|_ }4‘9 o 1S

1. Describe specific indoor and/or outdoor area to be licensed: (for an outdoor event, please include a
diagram of the outside space in Section F below.)

Trere WA D an e TS P
iasde A Pasks Fheedder room

e nrran Le-.
12.  Will dancing be part of the event? Yes O No ©
a. Does the venue have a dance license? Yes O No &

b. If yes, please provide a copy of the license from the State’s Fire Marshall’s Office

Section C:  Signature of Licensee

By signing this application, the licensee understands that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class D Offense under Maine’s Criminal
Code, punishable by confinement of up to one year, or by monetary fine of up to $2,000 or by both.

Please sign and date in blue ink.

Dated: 9 l! SIZL

o
Signatyﬁo}/ﬁ?@of Duly Authorized Person

o Foell

Printed Name of Licerise} or Duly Authorized Person

Submit completed forms to: Bureau of Alcoholic Beverages and Lottery Operations
Division of Liquor Licensing and Enforcement

Mailing address: 8 SHS, Augusta, ME 04333-0008
Courier delivery: 19 Union Street, 3rd floor, Suite 301-B, Augusta, ME 04330

(continue to next page)
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SectionD:  For use by Municipal Officers and County Commissioners only
Approval of an application for a catering event

The undersigned hereby certifies that we have complied with the process outlined in 28-A M.R.S. §653 and
approve this catering event application on this date;

Check only one: O City 0  Town O Unorganized Territory

Name of City/Town/Unorganized Territory:

Who is approving this application? [J Municipal Officers
€] County Commissioners of County

O Please Note: The Municipal Officers or County Commissioners must confirm that the records of
Local Option Votes have been verified that allows this type of permit to be issued by the Bureau
for the type of alcohol to be sold for the appropriate days of the week. Please check this box to
indicate this verification was completed.

Signature of Officials Printed Name and Title

Section E:  Application Fee; Other Information

[a—y
.

The application fee is $10.00 per day; make checks payable to Treasurer State of Maine

2. The law requires the application to be submitted at least 24 Hours prior to the function, however, a
longer notice is appreciated to allow additional time for processing.

3. Once issued, this permit is not assignable and is valid only for use by the licensee named in this
application and for the date, time, and location listed in this application. This permit is issued subject
to Maine liquor laws under Title 28-A and the Bureau’s Administrative Rules. Penalties for failure to
comply with the laws and rules are provided in Chapter 33 of Title 28-A.

4, The Division is hereby authorized to obtain and examine all books, records and tax returns pertaining
to the business, for which this liquor license is requested, and also such books, records and returns
during the year in which any liquor license is in effect.

5. Payments to the Division by check subject to penalty provided by 28-A MRS Section 3-B.

(continue to next page)
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Section F:  Catering Permit Diagram for Outdoor Events

The following restrictions apply to outdoor events:
e There must be a stanchion or a fence completely enclosing the area.
¢ Signs must be posted stating “No alcohol beyond this point”.
¢ There must be sufficient employees at the event to control and monitor the area.

In an effort to clearly define the area that consumption and storage of liquor will occur during this outdoor event,
diagrams must be submitted on this form and should be as accurate as possible. Be sure to label the areas of
consumption and storage on your diagram.

For Division Use Only

Date Filed: License No:
Deposit Date:
Amt. Deposited:
Date Approved: Payment Type:

O Approved O Not Approved

Approved By:

Application for Catering Permit, Rev. July 2021 Page 4 of 4




STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

TELEPHONE: (207) 624-7220
Fax: (207)287-3434
EMAIL INQUIRIES: maineliguor@maine.gov

Application for a Catering Permit - Important Information

1. If you hold one of the following licenses, your license privileges include providing catering services for
food and/or alcoholic beverages at public and private events:
Class A Restaurant Class A Restaurant/Lounge Class A Lounge
Hotel Club Bed & Breakfast
Auditoriums Civic Auditoriums Performing Arts Centers

2. Conditions for this privilege:
A. General

i. The municipality in which the event will take place must have voted to approve on-
premises consumption under Title 28-A, Chapter 5.

ii. You may not solicit sponsorships of nonprofit organizations in order to hold a fundraiser
for your business; the law for these types of events is designed only as a fund raising event
for the nonprofit organization who solicited you to help provide food and beverages.

iti.  The law requires the application to be submitted at least 24 hours in advance of the event,
however, a longer notice is appreciated to allow additional time for processing.

iv. Qualified Caterers may only cater events open to the public regardless of who is requesting
the services.

B. Events open to the public

i. The event must be sponsored by a nonprofit organization as listed under question 16 of the
application below.

ii. This nonprofit organization must be an incorporated civic organization or a similarly
purposed national organization designated under the United States Internal Revenue Code
of 1986, Section 501(c)(3) and verifiable with the office of the Maine Secretary of State,
Division of Corporations.

ii. The sponsoring nonprofit organization must have representatives at the event at all times —
open to close; no exceptions.

iv. Regardless whether the event is a ticketed (paid admission) or not, the event is still
considered as open to the public and requires a sponsor as described above.

C. Private events where the public is not invited include but is not limited to:

i Weddings

it. birthday parties

iii.  office parties

D. For all other types of events and whether you have the privileges under your license to provide
catering services should be discussed with your assigned liquor inspector.

Application for Catering Permit, Rev. July 2021



{For use when adopting updated appendices only without amending the body of an existing GA

ordinance]

MUNICIPALITY OF
GENERAL ASSISTANCE ORDINANCE

Pursuant to 22 M.R.S. § 4305(1), the municipal officers of the Municipality of

Assistance Ordinance by repealing and replacing appendices A through G of the existing

, after notice and hearing, hereby amend the municipal General

ordinance with the attached appendices A through G, which shall be in effect from October 1,

202__ through September 30, 202__. This amendment will be filed with the Maine Department of

Health & Human Services (DHHS) pursuant to 22 M.R.S. § 4305(4), and a copy of the ordinance

and amended appendices shall be available for public inspection at the municipal office along

with a copy of the 22 M.R.S. chapter 1161.

Signed this day of

, 20___, by the municipal officers:

(Print Name)

(Print Name)

(Print Name)

(Print Name)

(Print Name)

[Please send a copy of the enactment page cnly to

(Signature)

(Signature)

(Signature)

(Signature)

(Signature)

DHHS, 109 Capitol Street, SHS 11, Augusta, ME 04330-0011)

Rev. 92022



Appendix A
Effective: 10/01/22-09/30/23

2022-2023 GA Overall Maximums

Metropolitan Areas

Pers_o_ns in ﬂ(_)_tlsehold

[ P ST COUNTY T '2‘ s I} A PR O
-r Bangor HMFA: _ | ' )

| Bangor, Brewer, Eddington, Glenbum, Hampden, | 826 | 955 1,219 ' 1,515 2,071
!

Hermon, Holden, Kenduskeag, Milford, Qld Town,
Orono, Orrington, Penobscot Indian Island '
Reservation, Veazie 1

Cumberland County HMFA: Baldwin,

Bridgton, Brunswick, Harpswell, Harrison, Naples, 1,016 1,075 1,409 1,865 1,991
New Gloucester, Pownal, Sebago

Lewiston/Auburn MSA:
Aubum, Durham, Greene, Leeds, Lewiston, Lisbon, 705 859 1,099 1,427 1,728
Livermore, Livermore Falls, Mechanic Falts, Minot
Poland, Sabattus, Turner, Wales

L

Penobscot County HMFA.:
Alton, Argyle UT, Bradford, Bradley, Burlington, 7890 702 1,043 1,302 1,420
Carmel, Carroll plantation, Charleston, Chester, '
Clifton, Corinna, Corinth, Dexter, Dixmont, Drew |
plantation, East Central Penobscot UT, East |
Millinocket, Edinburg, Enfield, Etna, Exeter, !
Garland, Greenbush, Howland, Hudson, Kingman !
UT, Lagrange, Lakeville, Lee, Levant, Lincoln,
Lowell town, Mattawamkeag, Maxficld, Medway,
Millinocket, Mount Chase, Newburgh Newport,
North Penobscot UT, Passadumkeag, Patten,
Plymouth, Prentiss UT, Seboeis plantation,
Springfield, Stacyville, Stetson, Twombly UT,
Webster plantation, Whitney UT, Winn, Woodville

Portland HMFA: |

Cape Elizabeth, Casco, Chebeague Island, 1,263 1,463 1,893 2,415 2,958
Cumberland, Falmouth, Freeport, Frye Island, |

Gorham, Gray, Long Island, North Yamouth, !
Portland, Raymond, Scarborough, South Portland,
Standish, Westbrook, Windham, Yarmouth; Buxton,
Hollis, Limington, Old Orchard Beach

Sagadahoc HMFA:
Arrowsic, Bath, Bowdoin, Bowdoinham, 874 1,031 1,253 1,650 1,880
Georgetown, Perkins UT, Phippsburg, Richmond,
Topsham, West Bath, Woolwich

Prepared by MMA
8/2022



Appendix A
Effective: 10/01/22-09/30/23

York County HMFA: , '
Acton, Alfred, Arundel, Biddeford, Cornish, Dayton, | | 072 1,082 1,355 1.717 1.984
Kennebunk, Kennebunkport, Lebanon, Limerick, ’ ’
i Lyman, Newfield, North Berwick, Ogunquit,
| Parsonsfield, Saco, Sanford, Shapleigh, Waterboro,
Wells
York/Kittery/S.Berwick HMFA:
Berwick, Eliot, Kittery, South Berwick, York 1,237 1,293 1,699 2,194 2,934
*Note: Add $75 for each additional person.
Non-Metropolitan Areas
Persons in Household
COUNTY. T 2 3 4 5%
Aroostook County 692 754 881 1,185 1,353
Franklin County 728 774 909 1,229 1,566
Hancock County 890 925 1,110 1,397 1,529
Kennebec County 819 835 1,038 1,360 1,451
Knox County 844 848 1,038 1,378 1,471
Lincoln County 925 941 1,178 1,463 1,912
Oxford County 814 815 993 1,400 1,627
Piscataquis County 701 752 926 1,227 1,477
Somerset County 755 790 1,017 1,323 1,416
Waldo County 970 972 1,155 1,441 1,970
Washington County 756 758 982 1,228 1,343
* Please Note: Add $75 for each additional person.
2
Prepared by MMA

8/2022



U.S.D.A. Thrifty Food Plan. As of October 1, 2022, those amounts are:

Number in Household Weekly Maximum

$

GO0 -1 O L BN -

65.35
120.00
172.09
218.37
259.53
311.40
344.19
393.26

Note: For each additional person add $211 per month.

B-1

Appendix B

Effective: 10/01/22 to 09/30/23

2022-2023 Food Maximums

Please Note: The maximum amounts allowed for food are established in accordance with the

Monthly Maximum

$

281.00
516.00
740.00
939.00
1,116.00
1,339.00
1,480.00
1,691.00

Prepared by MMA - 7/2022



Effective:

Appendix C
10/01/22-09/30/23

2022-2023 GA Housing Maximums

(Heated & Unheated Rents)

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED
Municipalities should ONLY consider adopting the following
numbers, if these figures are consistent with local rent values. If not, a market survey should be
conducted and the figures should be altered accordingly. The results of any such survey must be
presented to DHHS prior to adoption. Or, no housing maximums should be adopted and
eligibility should be analyzed in terms of the Overall Maximum-—Appendix A. (See [nstruction

HOUSING MAXIMUMS!

Memo for further guidance.)

Non-Metropolitan FMR Areas

' Aroostook County. Unheated Heated
Bedrooms Weekly. Monthly Weekly. Monthly
0 123 528 157 676!
Rl 126 541 17 735
2 140 604 - 200 859
3 197 846 270 1,159
4 218 935 308 1,323
Franklin County Unheated Heated
' Bedrooms Weekly Monthly Weekly, | Monthly
0 131 564 165 712
| 131 564 176 755
7 147 632 206 887
3 207 890 280 1,203
4 267 1,148 357 1,536
Hancock County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly’
0 176 755 204 875
1 176 755 211 008
2 205 883 253 1,089
3 260 e D 1,373
4 276 1,187 % 349 1,500
Kennebec County: Unheated Heated
Bedrooms Weekly Monthly |  Weekly Monthly:
0 159 684 | 187 . 804
1 159 684 i_ 190 818
2 180 811 z’ 237 1,017
3 5P 1,083 ! 311 1,336
4 258 00 NN [ S| 1,422
C-1 Prepared by MMA - 7/2022



Non-Metropolltan FMR Areas

Appendix C

Effective: 10/01/22-09/30/23

Knox County, Unheated e : il
Eﬁdmm Weeklg Wl Mo':'i'thlj'!- Weekly Monthly
s LG 5 R (M 709 e il ) OB g oy S S
""" ; AT 157"."..2?. % 673 it O BT S [ ek e B3 W
P | e T A T
3 256 N 3500 | 01354
4 2658 A N 29 335 : 1,442
Lincoln County’ Unheated eated
Bedrooms Wieekly ~_ Monthly Weeekly: Monthly
) 184 ? 790 212 ' 910
i 184 [ 790 G S G
2 221 ; 951 269 : 1,157
3 276 i 1,186 335, j 1,439
4 365 1,570 438 1,883
Oxford County: Unheated, Heated
Bedrooms' Weekly ' Monthly Weekly: Monthly
0 158 679 186 799
i 158 q 679 186 _ 799
2 178 : 766 226 972
3 261 1,123 320 1,376
4 299 1,285 372 1,598
Piscataquis County Unheated Heated
Bedrooms: Weekly Monthly Weekly Monthly
0 125 537 159 685
i 125 539 171 733
2 151 649 210 904
3 206 888 279 1,201
4 246 1,059 336 1,447
Somerset County. Iinheated Heated
Bedrooms; Weekly . Monthly Waeekly _ Monthly.
6 144 620 172 ‘ 740
I 144 620 180 ERERST23
2 184 790 232, _' 996
3 243 1,046 302 i 1,299
4 250 1,074 322 sERgy
C-2 Prepared by MMA - 7/2022




Appendix C
Effective: 10/01/22-09/30/23

Non-Metropolitan FMR Areas

Unheated T e ~ Heated
__Weekly | Monthly | Weekly | Monthly _
lod | Al 22 05 5 T,
216 | oeB _ oo I 13
271 |l e T | R S i T
37oi R T e AR a1 ERoE
WaShing’tomCofmﬁ T Unheated 1 Heated
 Bedrooms Weekly ' Monthly, | Weekly l_ Monthly
0 _ 144 : 621 ; 172 L = EE
1 5 144 | o | 172 A
2 , 176 755, | 24 i 961
3 . 221 | 951 ; 286 _ 1,204
4 ' 233 : 1,001 : 306 | 1,314
Metropolitan FMR Areas
Banggr_ HMFA Unheat EL Heated
Bedrooms Weekly Monthly |  Weekly Monthly
0 161 691 189 811
i (81 ' 780 218 938
2 231 | 99D 279 1,198
3 288 P 1238 347 1,491
4 402 1.729 475 2,042
Cumberland Cty. Unheated Heated
| HMEA e T I
Bedrooms Weekly Monthiy Weekly Monthly
0 205 881 233 1,001
l 209 : 900 246 1,058
2 275 1,189 323 1,388
3 369 1,588 R 428 1841 |
4 383 1,649) 456 1,962
Aunburn MSA | Unheated Heated
Bedrooms _ Weekly ' Monthiy; Weekly _ Monthly.
0 :_ 153 660 : 181 B30
1 T R T e e R 842
2 r 203 872 | 251 I 1,078
3 : 2670 T S I 326 1,403
4 302 1,386 | 395 - 1,699

C-3 Prepared by MMA - 7/2022



Appendix C
Effective: 10/01/22-09/30/23

Metropolitan FMR Areas

' Penobscot Ctv. HMFA | Unheated! _ Heated
~ Bedrooms | Weekly | M!DM weé;!ﬂli'. ”'Monthlf_
SO i o i)kt ISR o) i e G5 HR s e 17 A D i | v AT 75
SN S T RS 75
2 i o
3 N 297k % 1,278
159 . 323 A TR
_Portland HMFA . Heated
' Bedrooms  Weekly | Monthly
0 290 ' 1,248
1 336 1,446
2 435 Sl
3 556, 2,391
4 681 2,929
Sagadahoc Cty. HMFA Unheated Heated
Bedrooms Weekly NMonthly Weekly ~_Monthly
0 172 739 200 ' 859
| 199 856 _ 236 1,014
2 239 1,026 : 287 15232
3 319 1,373 3 378 1,626
4 358 1,538 | 430 1,851
York Cty. HMFA Unheated j Heated
Bedreoms Weekly Monthly Weekly Monthly
0 218 937 246 1,057
| 218 037 248 1,065
2 - 262 1,128 310 1,334
3 335 1,440 394 1,693
4 ' 382 1,642 455 1,955
York/Kittery/S. Berwick
HMFPA _ Unheated , Heated
Bedrooms Weekily, Monthly Weeldy ' Monthly
0 256 _ 1,102 284 _ 1,222
1 ; 260 _ 1,118 297 | 1,276
2 _ 342 1,472 s 390 1,678
3 446 1,917 ; 505 L 2MiT0
4 603 2,502 | 676 : 2,905

C-4 Prepared by MMA - 7/2022




2022-2023 GA MAXIMUMS SUMMARY SHEET

Note: The overall maximums found in Appendices A, B, C, D, E, and F are effective from
October 1, 2022 to September 30, 2023.

APPENDIX A - OVERALL MAXIMUMS

County Persons in Household
1 2 3 4 5 6

NOTE: For each additional person add $75 per month.,

(The applicable figures from Appendix A, once adopted, should be inserted here.)

APPENDIX B - FOOD MAXIMUMS

Number in Household Weekly Maximum Monthly Maximum
1 $ 65.35 $281.00
2 120.00 516.00
3 172.09 740.00
4 218.37 939.00
5 259.53 1,116.00
6 311.40 1,339.00
7 344.19 1,480.00
8 393.26 1,691.00

NOTE: For each additional person add $211 per month.

APPENDIX C - HOUSING MAXIMUMS

Unheated Heated

Number of
Bedrooms
0
1
2
3
4

(The applicable figures from Appendix C, once adopted, should be inserted here.)

Weekly Monthly Weekly Monthly

FOR MUNICIPAL USE ONLY

MMA
08/22




APPENDIX D - UTILITIES

ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. But remember, an

applicant is not automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
1 $19.95 $ 85.50
2 $22.52 $ 96.50
3 $24.97 $107.00
4 $27.53 $118.00
5 $29.88 $128.50
6 $32.55 $139.50

NOTE: For each additional person add $10.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
1 $29.63 $127.00
2 $34.07 $146.00
3 $39.67 $170.00
4 $46.32 $198.50
5 $55.65 $238.50
6 $58.68 $251.50

NOTE: For each additional person add $14.50 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate
maximum for heating fuel as provided below.

APPENDIX E - HEATING FUEL

Month Gallons Month Gallons
September 50 January 225
October 100 February 225
November 200 March 125
December 200 April 125

May 50

FOR MUNICIPAL USE ONLY

MMA
08/22




NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating
purposes will be calculated by multiplying the number of gallons of fuel aliowed for that month
by the current price per gallon. When fuels such as wood, coal and/or natural gas are used for
heating purposes, they will be budgeted at actual rates, if they are reasonable. No eligible
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year,
126,000 cubic feet of natural gas per year, or 1000 gallons of propane.

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
34 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00

NOTE: For each additional person add $1.25 per week or $5.00 per month.

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5

When an applicant can verify expenditures for the following items, a special supplement will be budgeted
as necessary for households with children under 5 years of age for items such as cloth or disposable
diapers, laundry powder, oil, shampoo, and ointment up to the following amounts:

Number of Children Weekly Amount Monthly Amount
1 $12.80 $55.00
2 $17.40 $75.00
3 $23.30 $100.00
4 $27.90 $120.00

FOR MUNICIPAL USE ONLY

MMA
08/22




Appendix G
Effective: 10/01/22-09/30/23

2022-2023 Mileage Rate

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the

State Comptroller. The current rate for approved employment and necessary medical travel etc. is 46 cents
(46¢) per mile.

Please refer to the Office of the State Controller for changes to this rate at 626-8420 or visit
http://www.state.me.us/osc/

Prepared by MMA
8/2022



A Resolution of the Town of Thomaston
Supporting the State of Maine’s Climate Action Plan
MAINE WON'T WAIT

WHEREAS, the Town of Thomaston has completed the Community Resilience Partnership’s
Community Resilience Self-Assessment and List of Community Actions, and held a community
workshop on 9/14/2022 which prioritized the following action areas: Construct a new Public
Service Building and upgrade the Town Office so each can better serve the needs of the Town
and its inhabitants in the event of major storm events, encourage and support the development
of workforce/affordable housing, upgrade and expand sidewalks and trails to encourage

walking/hiking and decrease vehicle use, improve stormwater and wastewater infrastructure to
better meet future climate imposed conditions;

BE IT RESOLVED, the Town of Thomaston commits to participating in the Community Resilience
Partnership, which supports community leadership in reducing greenhouse gas emissions and
increasing resiliency to extreme weather and climate change impacts;

BE IT FURTHER RESOLVED, the Town of Thomaston designates the Town Manager to coordinate
planning, impiementation, and monitoring of energy and resilience projects and to be the
primary point of contact to the Community Resilience Partnership;

WHEREAS, the Town of Thomaston experiences: coastal flooding, intense rainstorms, drought,

high heat emergencies, and other natural hazards and seeks to better prepare for future
conditions;

WHEREAS, planning for community and infrastructure resilience will protect people, preserve
businesses and the local economy, and reduce the impact and costs of natural disasters;

WHEREAS, investing in energy efficiency and weatherization improvements is proven to lower
municipal electricity expenses and make buildings more comfortable for employees and visitors;

WHEREAS, transitioning municipal fleet vehicles to electric vehicles lowers fuel and maintenance
costs and reduces the uncertainty of variable fuel prices on municipal budgets;

WHEREAS, the Gulf of Maine is warming 99% faster than other oceans around the world, and
ocean acidification and warming ocean temperatures pose a serious economic and cultural risk
to Maine maritime industries, heritage, and tourism;



WHEREAS, shifting seasonal temperature and precipitation patterns threaten local natura!
ecosystems, economic activity such as agriculture, tourism and seasonal recreation and other
outdoor activities, and public health due to increased incidence of heat-related illness and tick-
borne illnesses such as Lyme disease;

WHEREAS, the Town of Thomaston is prepared to demonstrate leadership in reducing energy
use and greenhouse gas emissions, and increasing the resilience of people, infrastructure, and
businesses;

WHEREAS, addressing climate change will present economic opportunities for the Town of
Thomaston as well as opportunities to invest in the public good and cost-saving practices;

WHEREAS, the State of Maine’s four-year climate action plan, Maine Won’t Wait, seeks to put
Maine on a trajectory to decrease greenhouse gas emissions 45% by 2030 and 80% by 2050, and
achieve carbon neutrality by 2045;

WHEREAS, achieving these emissions and resilience goals will require Maine to act with urgency
to slow the causes of climate change and prepare people, communities, and the environment for
climate-related impacts to come;

WHEREAS, the Community Resilience Partnership provides grants to municipalities for activities
that lower energy expenses, reduce greenhouse gas emissions, and increase community
resilience in alignment with the state’s climate action plan and goals;

NOW, THEREFORE, BE IT RESOLVED by the Select Board of Thomaston, that the Select Board
supports the State of Maine’s Climate Action Plan entitled Maine Won’t Wait and agrees to work
collaboratively on future issues involving climate and energy.

RESOLVED this 26 day of September, 2022.

ATTEST: By: , Chair
By: , Vice-Chair
By:
By:
By:
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Food RAantry
Date: October .1,.2022
Time: 9:00 AN

Location: Food Pantry
Municipal Building
13 Valley Street

Thomaston Sponsored by:

The Federated Church
- 8 Hyler St.
Thomaston

Thomaston Baptist Church
212 Main St.
Thomaston

Episcopal Church of
St. John
200 Main St.
Thomaston

For more information or to
register call:
Kathleen 273-0113 or

0 IDIN VoLl
i Marley 273.3102
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Community Resilience Partnership

Community Resilience Self-Evaluation

Community Name: Town of Thomaston

Contact persons: Kara George, Town Manager
John Fancy, Project Manager

Date: September 15, 2022

Community Workshop: September 14, 2022

Potential next steps for community:

What are two things your community is doing well? Increasing the use of renewable energy using
solar for most of the municipal needs including an electric vehicle, heat pumps in 4 of the building
and extensive use of LED lighting. Upgrading municipal buildings to be energy efficient.

What are two areas that could be improved in the short-term? More use of heat pumps to
replace fossil fuels in municipal buildings and plan for any future proposed town facilities to be
as energy efficient as possible. Improving best emergency uses of municipal facilities for
community emergencies.

What is important for your community to address in the tong-term? Support and encourage
community upgrades of residential buildings to reduce fossil fuel use and improve energy
efficiency. Upgrade and improve parks, trails, and sidewalks to encourage community recreation
and reduce vehicle use.

What specific 3 to 5 actions are priorities for your community? Construct a new Public Service
Building (Fire/EMS} and upgrade the Town Office so each can better serve the needs of the Town
and its inhabitants in the event of major storm events, encourage, and support the development
of workforce/affordable housing, upgrade and expand parks, sidewalks, and trails to encourage
walking/hiking and decrease vehicle use, improve stormwater and wastewater infrastructure to
better meet future climate-imposed conditions. Improving community education on energy
efficiency and fire awareness in residential homes.
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Minimizing Risk and Exposure to Hazards

1) Has your community assessed the likelihood of various types of hazards or disruptive
events? Yes, Thomaston adopted the 2019 Knox County Hazard Mitigation Plan in 2019
and have been working with it since then.

2) Has your community assessed how the likelihood of each hazard has changed over time
and may change in the future? Yes, Two major hazards for Thomaston are storms (winter
& summer) and flooding. Changed Issues with either of these hazards are reviewed
annually during the budget process and solutions investigated. See the Knox County
Hazard Mitigation Pian, Section 4, Risk Assessment.

3} Has your community assessed the impacts or consequences of each type of hazard for
the community? Yes, Example - The west end of Water Street will be impacted by future
ocean level increases. Preliminary review is completed, and the town is seeking resources
for the project. See the Knox County Hazard Mitigation Plan, Section 4, Risk Assessment,

4} |s your community taking steps to reduce exposure to multiple risk types? Yes, the 2019
Knox County Hazard Mitigation Map, Thomaston, outlines municipally identified areas
with mitigation opportunities. This plan also outlines hazard mitigation projects that
Thomaston has completed on page 5-26. The Thomaston Comp Plan 2020 outlines
mitigation steps to reduce risks in Chapters 2-5 for water resources, natural resources,
agriculture, forest and mineral resources, and the river & harbor.

5} s your community preparing for low-probability-but-high-consequence events? Yes,
Thomaston’s accomplishments to date on many of the more immediate climate change
issues positions the Town well to deal with such future events such as prolonged power
outages and heating fuel shortages. The impact to vulnerable populations has been
factored into the 2019 Knox County Hazard Mitigation Plan.

6) Has your community assessed the consequences of multiple events or different types of
hazards occurring in geographic or temporai proximity? Yes, The 2019 Knox County
Hazard Mitigation Plan outlines county-wide goals for mitigation actions for multiple
events on page 5-5 to 4-14.

7) s your community assessing emerging risks {e.g. drought, wildfire} and identifying blind
spots? Yes, Work will begin soon on the 2024 Knox County Hazard Mitigation Plan including
data collection that will help focuses the plan on changes that are and will happen.

Understanding Sensitivity and Building Resilience

8) Is your community tracking underlying societal characteristics and trends that increase
vulnerability? Yes, according to the 2020 Comp Plan over 20% of the population is over
65 and this group is growing. Thomaston has over 23% of its population living below the
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poverty line and this number is increasing. Thomaston also has very old housing units
with over 80% built before 1900,

9) Is your community proactively addressing vulnerabilities associated with these underlying
characteristics? Yes, the 2020 Comp Plan recommends the Town promote immigration as
growth from within is unlikely. The Town is currently helping the development of
workforce housing.

10) Does your community have financial resources in reserve to cope with or absorb shocks?
No, the Town does not have any rainy-day funds and very minimal reserves to use.

11) Is your community building flexible human capacity that can be drawn on in
emergencies? Yes, Thomaston has mutual aid agreements with several surrounding
municipalities.

Improving Long-term Adaptive Capacity

12) Does your community have plans or policies that anticipate future climate risks and
community sensitivity trends? Yes, The Town has one very low street (Water Street) that
runs next to the St. George River. A major wastewater pumping station is located at this
low spot. The Town is seeking resources to raise this entire infrastructure to a level above
projected future sea level.

13) Are there resources to sustain new capacity when needed? No.
14) Does the community have policies in place to build back smarter or recover with
resilience after a disruptive event? Yes, Thomaston has an extensive land use ordinance

that restricts building in resource protected and flood prone areas.

15) Does the community stress test to ensure plausible risks are manageable? Yes, the Town
will be working with Knox County Emergency Management for testing.

16) Does the community have a policy or process for managing uncertainty? Yes, the Town

Manager and Department Heads have flexibility in the event of emergencies to respond
as needed.
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Community Resilience Partnership
List of Community Actions
September 15, 2022

Strategy Area A: Embrace the future of Transportation

Accelerate the Transition to Electric Vehicles (EVs)

Al - Purchase or lease electric vehicles - Ford electric Mustang Police car purchased on 2021. EV
charger installed at Police Station.

A2 -install EV chargers - Double electric car charger station installed behind Business 8lock in 2021.
A3 - Encourage EV charging infrastructure.
A4 - Anti-idling ordinance.

Improve Mobility and Reduce Vehicle Miles Traveled (VMT)

AS - Increase public transit ridership and alternative transportation modes, including bike and
walking - Recently completed Master Plan for Parks & Hiking Trails and for Sidewalks. Have miles of
hiking trails and bike trails and adding more in 2022. Sidewalk upgrade - expand program ongoing.

A6 - Encourage commuting via carpools, public transit, bike/walk, or other alternatives to single-
occupancy vehicles. - Municipal parking lot has set aside area for carpool parking. A bike rack was
installed behind the business block for public use. The Town would like to install a second bike rack
by the Municipal Building.

A7 - Adopt a telework policy for municipal/tribal government staff positions that can work remotely

A8 - Adopt land use and development policies in pians and codes that reduce the need for driving -
The Zoning Ordinance has an area adjacent to the built-up village (the TR3 Zone) with standards to
encourage development compatible with the village. Additional zoning is in place to encourage
residential development in town with less sprawl.

A9 - Adopt a Complete Streets policy, which addresses safety, bike/pedestrian uses, and transit.

A10 - Adopt a broadband plan - The Town has joined the Midcoast Internet Development
Corporation, a regional effort to expand broadband infrastructure in Knox County.

Strategy Area B: Modernize Maine’s Buildings

Transition to Cleaner Heating and Cooling, and Efficient Appliances in Municipal Buildings
B1 - Adopt and execute a plan for energy efficiency and building envelope weatherization
improvements for municipal buildings.




B2 - Upgrade to energy efficient interior lighting in municipal buildings. - Town office upgraded to
all energy efficient lighting in 2020. Library and Watts Block all converted. Poliution Control partly
upgraded. The Town has applied to Efficiency Maine for additional LED lighting.

B3 - Upgrade to energy efficient appliances in municipal buildings

B4 - Install a heat pump system or VRF system for heating/cooling and heat pump water heating in
municipal buildings. - Heat pumps installed in Pollution Control in 2010, in Library in 2020, in part of
Town office and Watts Block upstairs in 2021.

BS - Upgrade streetlights and exterior lighting for municipal facilities with energy efficient LED
lighting - Over 200 streetlights upgraded to LED in 2019. Library parking lot lights changed to LEDs
in 2021. 14 decorative lights on Main Street converted to LEDs in 2022. Thomaston Green flag lights
changed to LEDs in 2022.

B6 - Adjust procurement policies to prioritize climate-friendly Maine forest products {e.g. mass
timber, wood-fiber insulation) in construction projects.

Advance the Design and Construction of New Buildings

B7 - Adopt the energy efficiency stretch building code.
B8 - Require EV charging readiness and solar energy readiness for all new construction.

B9 - Support regular professional development for code enforcement officers - Thomaston supports
and encourages regular and continuing training of the CEQ.

B10 - Adopt C-PACE ordinance for commercial property owners to install renewable energy systems
- {pending state program launch).

Strategy Area C: Reduce Emissions through Clean Energy Innovation

Reduce Greenhouse Gas (GHG) Emissions

€1 - Conduct a baseline for energy usage by municipal government including electricity, heating and
transportation fuels, and other energy sources. - Energy audit done and upgrades completed in
2011 on Pollution Control Facility.

C2 - Identify and track a simplified set of emissions indicators for community emissions reduction
(e.g. number of Vs registered in the community, number of homes with solar panels, etc.}

C3 - Adopt a resolution setting targets and a plan for reducing emissions and advancing clean
energy from municipal operations.

Advance Clean Energy Adoption

C4 - Adopt a renewable energy ordinance(s) that allows, enables, or encourages community-
appropriate renewable energy and energy storage installations. - Town has adopted a Solar Energy
Systems Ordinance.



C5 - Adopt a streamlined permitting process for smail-scale renewable energy installations. - Permit
process included in Solar Energy Systems Ordinance.

Transition to Clean Energy

C6 - Enter into a long-term service contract or adopt a clean power purchase policy to ensure
increasing local government energy supplies come from renewable energy. — Installed own solar
array in 2022. See below.

C7 - Install a renewable energy project on municipal property. - 78 solar panels installed at Pollution
Control Facility in 2010. A 1,290 panel solar array, Town owned, was installed and put on line in
March 2022 to provide 90% of municipal power use from renewable energy. 45 more panels being
added to the Pollution Control Facility in 2022.

Strategy Area D: Grow Jobs and Protect Natural Resource Industries

Support Maine's Natural Resource Economy

D1 - Adopt policies that enable, support, or incentivize local food production and consumption,
including community gardens.

D2 - Adjust procurement policies to prioritize climate-friendly Maine forest products {e.g. mass
timber, wood-fiber insulation) in construction projects.

Support Clean Energy Jobs and Businesses

D3 - Assess the suitability of privately owned brownfield and disturbed/contaminated sites for clean
energy projects and encourage project development.

D4 - Establish incentives for clean energy industry or businesses to locate in community. There are
two private companies in the process of installing solar arrays on the east end of town.

D5 - Encourage and support clean energy industries in economic development plans.
Strategy Area E: Protect the Environment & Promote Natural Climate Solutions

Protect Natural and Working Lands and Waters

E1 - Set targets for increasing green space and tree planting to increase shade and water access in
public spaces and carbon sequestration. - Recipient of the 2021 Project Canopy assistance grant;
planted 28 new trees in Town village. The Town acquired a parcel of land previously owned by the
Maine Department of Transportation informally known as the Kiln Parcel. The Town plans to make
the parcel a park with public water access to the river for recreational boating use.

E2 - Incorporate a goal into conservation plans of conserving 30% of land in the community by
2030, with a priority on addressing conservation gaps related to high btodiversity areas,
undeveloped blocks, and land and water connectivity. - Since 1995 the Town has purchased over
500 acres located between the village and the Oyster River and put 168 acres of this into
permanent conservation. This land includes river frontage, wetlands, and up lands.

€3 - Create or update a watershed plan to identify flooding and water quality priorities and
adaptation options.



E4 - Develop a natural resource and habitat inventory that includes climate stressors and impacts. -
Included in Comprehensive Plan - Chapter 3 - Natural Resources.

ES - Conserve, revegetate and reconnect floodplains and buffers in riparian areas. - See E2 above.

E6 - Preserve climate-threatened natural areas such as wetlands, riparian areas, and headwater
streams through zoning or other regulations. - The Town has purchased and put into conservation
168 acres that includes frontage on Oyster River and many acres of wetland on the river's edge.
There is zoning recommendations in the Comprehensive Plan that addresses wetlands
maintenance.

E7 - implement a source water protection program.

E8 - Adopt policies that prioritize natural, nature-based or ecologically enhanced shoreline
protection for coastlines, rivers, and lakes. - The Thomaston Land Use Ordinance has a number of
conditions to provide shoreline protection.

E9 - Identify and protect sites for living shorelines and saltmarsh migration areas.

E10 - Identify and protect open space in the floodplain to increase flood buffers and community
resilience.

Strategy Area F: Build Healthy & Resilient Communities

Plan for Community Resilience

F1 - Conduct a community vulnerability assessment that identifies climate risks and vulnerable
populations. Adopt a climate resilience plan that describes high priority strategies for reducing risk
and vulnerabilities.

F2 - Update the local or county EMA hazard mitigation plan to address changing/future conditions
and identify specific strategies to reduce vulnerability and increase resilience to climate change
impacts. - Adopted 2019 Knox County Hazard Mitigation Plan. Knox County will be updating the
mitigation plan next year.

F3 - Develop or enhance early warning systems and community evacuation plans.
F4 - Develop a storm debris management plan.

Reduce Flood Risk

FS - Complete the Maine Flood Resilience Checklist.

F6 - Participate in the National Flood Insurance Program (NFIP). - The Town is a participant in this
program.

F7 - Enroll in the NFIP's Community Rating System (CRS) at Class 9 or better, reducing flood
insurance premiums for community residents. - The Town is a participant in this program.

F8 - Achieve CRS Class 6 or better, maximizing flood insurance savings for community residents. -
The Town is a participant in this program.



F9 - Map sea level rise projections in the local or county EMA hazard mitigation plan. - This is part of
the 2019 Knox County Hazard Mitigation Plan.

F10 - Require consideration of sea level rise projections and impacts in planning and permitting
coastal development. This is addressed in shoreland zoning. The Town is reviewing potential future
projects for Water Street and Knox Street where there is increasing high tides and flooding. This
area has been identified as the most vulnerable area to rising sea levels.

F11 - Adopt freeboard requirements in the special flood hazard area and higher freeboard critical
infrastructure and long-lifespan assets.

F12 - Adopt a low-impact design {LID} standard for stormwater management

Strengthen Public Health

F13 - Identify and plan to reduce public health threats in the community that are exacerbated by
climate change.

F14 - Develop and implement an extreme temperatures emergency plan, including strategies that
increase use of cooling centers by residents.

F15 - Establish a peer-to-peer program for checking in on vulnerable community members during
extreme heat or cold events.

F16 - increase community-level resilience to mosquito-borne diseases by implementing vector
controls to decrease mosquito habitat.

F17 - Implement school-based programs to educate students about prevention of mosquito- and
tick-borne diseases.

Strategy Area G: invest in Climate-Ready Infrastructure

Assess climate vulnerability of infrastructure

G1 - Conduct a vuinerability assessment for critical community infrastructure that includes: 1) the
climate hazards to which infrastructure assets are expose and how the intensity and likelihood will
change over time; 2} the susceptibility to damage or failure given location, design, age, condition,
and state of repair; and 3} the consequences that impairment or failure of the infrastructure will
have on the community.

G2 - Develop a Capital Investment Plan that a) identifies vulnerable municipal/tribal facilities and
assets, and b) prioritizes resilience in improvements and/or new construction.

Utilize climate-ready standards, designs, and practices to improve infrastructure

G3 - Improve and protect drinking water and wastewater treatment facilities to reduce physical
damage and sustain function during extreme weather events. - The Town has identified one pump
station, Water Street, that will be impacted by climate change. The Town is seeking funding to
improve this station to a safe level.

G4 - Adopt a policy that prioritizes green infrastructure to manage stormwater in developed areas.

5



G5 - Adopt DEP's Stream Smart Crossing Guidelines as standard practice for culvert and bridge
improvements. identify vulnerable crossings and apply for DEP improvement funds. - The failing
culverts on upper Beechwood Street were replaced in 2021 with a small bridge as part of DEP's
Smart Stream Crossing Program.

G6 - Assess wastewater treatment facilities for clean energy potential. - A 1,290 panel solar array,
Town owned, was installed at the treatment facility and was active in March 2022 to provide 90% of
municipal power from renewable energy.

Strategy Area H: Engage Maine People

H1 - Establish or recognize an official committee of community stakeholders. The Town has
volunteer groups that support climate initiatives that include the Conservation Cammission,
Comprehensive Plan Committee, and the Parks & Trails group.

Increase public awareness of climate change impacts and opportunities to take action

H2 - Create a climate change education, outreach, and engagement program, focusing on
mitigation and adaptation for residents and businesses.

H3 - Amplify public health advisories for climate-related health and weather events, such as air
guality advisories, extreme heat or cold events, extreme storms, power outages, etc.

H4 - Engage youth in resilience, clean energy, and energy use reduction. EcoMaine offers

educational programs through the Owls Head, South Thomaston, Thomaston Cooperative Transfer
Station.

H5 - Engage populations that are vulnerable to climate impacts in resilience, ¢clean energy, and GHG
emissions reduction.

Engage the business community and recognize climate leadership

H6 - Create and support an energy reduction campaign or challenge among businesses.

H7 - Initiate a community bulk purchasing program with a vendor, or vendors, to provide low-cost
equipment such as heat pumps and solar for interested residents and businesses. - The Town is in
the early stages of a community solar program to provide a way for those without the ability to
have solar at their residence to benefit from a cooperative solar program.



Thomaston Parks and Recreation Master Plan - Next Steps (DRAFT)

September 20, 2022
MEMO to Select Board:

I have reviewed the Thomaston Parks and Recreation Master Plan dated June 2022 as requested
and have the following recommendations for review and discussion:

A. UPGRADES: There are upgrades needed to our existing facilities to better serve the whole
community. We have money dedicated to Community and Economic Projects which | think would
be appropriately assigned to the following projects:

A1: Tennis Courts

A2: Accessible Walking Trails (Rec Area + Thomaston Green)
A3: Municipal Playground (South of Main Street)

A4: Pedestrian Access to Lime Kiin Park

A5: Electricity to Thomaston Green Gazebo

AB: Bicycle Pump Track {good for young kids, low maintenance)

B. MAINTENANCE: We need work with the Town Manager, Public Works, Recreation Department
and Budget Committee to establish an annual budget for maintenance of all Park and Recreation
Facilities. We currently do not have money budgeted specifically for this purpose and need to. All
maintenance of Park and Recreation Facilities should be managed by the Public Works which may
require additional staff. It is also recommended that we change the title of the Recreation Direction
to Parks & Rec Director and to establish a Parks Alliance Committee of volunteers.

C. ENGAGEMENT: We have great trails, parks and recreation programs in Thomaston but our
citizens might not know about them! We should hire a graphic designer to make signage and
maps for people to be able to find our parks and programs. This project could be assigned to the
Conservation Commission or Parks Alliance. We would also like to hear from the citizens about

what types of recreation programs they would like see. These programs would be developed by the
Recreation Committee and Pakrs & Rec Director.

D. THOMASTON GREEN: We need to formally identify a portion of the Thomaston Green to
be a park which could never be developed. This should coordinate with the Thomaston Green
Discussions that are currently happening. More programming can happen at the green with
electricity (A5) and the expansion of the walking trails (A2).

Please see attached excerpts from the Master Plan for more information.

Zel Bowman-Laberge,
Thomaston Select Board Member
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A2: Accessible Walking Trails (Rec Area + Green Expansion)

To Town Forest
»

Thomuoston
Grammar

. Thomaston Rec Area Trailloop: Pianand ~ *  Thomaston Green Trail Loop: Plan and
construct a one-mile trail loop designed for FEnstiucte roughly half-mile path designed
| multi-age and abilities. The plarined loop will far multi-ages and abilities. The loop will fink
| be adjacent to the schools and Town oifice to the Vl”age Trail anct Town Forest trald
with connectivity to Town Farest, the networks

downtown, and Village Trail

Thomaston Parks & Recreation Master Plan 67

A4: Pedestrian Access to Lime Kiln Park

Wadswarth:
Strest Landing

Town parcel

Pedestrian crossing

Pedestrian connection

®) Proposed signage

Thomaston Parks & Rocreation Master Flan i)
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B: Organizational Structure

N, Parks &
Recreation Public Works Pollution Control
Dopartment

Parks & Rec DPw Harbor
Director Director Master

Supcer-
intendant

Rocreation Parks Harbor ]
Committee Alliance Committee Trails Athanco

Parks & Town

p . 3 ;
g%%g::;s Recreation S:l:ﬁﬁfgs& Landing &
Facilitics Waterfront

Proposed Organizational Structure

Thomaston Parks & Recreation Master Plan 62

C: Engagement - map example

s

June 2022 Thomaston Parks & Rec
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T—— PROPOSED WAVEGUIDE LADDER
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PLANS PREPARED FOR:

e uscellular

800 CORNERSTONE DRIVE
KNOXVILLE, TN 37932
(865) 258-2443

PROJECT INFORMATION:

THOMASTON DT
SITE #: 444570

(E911 ADDRESS T8D)
THOMASTON, ME 04861
(KNOX COUNTY)

PLANS PREPARED BY:

\
&§\

\P
TOWER ENGINEERING PROFESSIONALS
326 TRYON ROAD
RALEIGH, NC 27603-3530

OFFICE: {919) 661-6351
Www.tepgraup.net
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N SPLICE PLATE

o "~ PROPOSED 20° LONG
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GAMMA SECTOR: 15-FT 15-FT "‘ THIS SHEET.
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