Fire/EMS Building Committee
Tuesday, September 27, 2022 at 4:30 p.m.
Select Board Room

AGENDA

Fire/EMS Building Discussion ltems:
1. Approve August 25, 2022 Minutes
2. Discuss Next Steps for RFQ:

a. Drafting the RFQ

b. List of Engineers/Architects
c. Timelines

3. Schedule next Meeting



Fire/EMS Building Committee
Thursday, August 25, 2022 at 4:30 p.m.
Select Board Room

Meeting #5

Members Present: Bobby Coombs, Mike Mazzeo, Jamie Leo, Tony Leo, Carrie Adams, JT QO’Hare,
Amy Drinkwater, and Kara George.

1. Approve July 14, 2022 Minutes- A motion was made and seconded to approve the
minutes. VOTE: All in favor.

2. Review report to the Select Board on the needs for a new Fire/EMS building.
The Committee reviewed the draft report to be submitted to the Select Board.

The radio tower that is currently located on top of the existing station roof was
discussed. The tower needs to be removed as the base that connects the tower to the
roof is rotten. A repeater is located at the Watts Block building. The Committee
discussed the possibility of partnering with Dragon to locate a tower on one of Dragon’s
structures.

A new radio repeater costs about $5,000. Bobby Coombs recommended the town talks
to the potential ceil company that wants to install a cell tower in Thomaston.
Municipalities can partner with cell companies to install repeaters on the cell tower.

3. Potential location for station
The Committee discussed a parcel of land located at the corner of Main Street and
Georges Street that is currently unoccupied. However, the lot size is about the same
footprint as where the station is located now on Knox Street.

4. The Committee will present the report to the Select Board on September 12 at 6 p.m.

5. The next Fire/EMS Building Committee Meeting is scheduled for September 27" at
4:30 p.m.



MTCMA’s 76th New England Management Institute
Thursday, August 11 - 11:30-12:45
CONCURRENT SESSIONS: Contracts for Services

Request for Bid (RFB)

» Whatisit? A simple solicitation for a known product or service.
¢ Whenisitused? Generally the RFB solicitation is used when you have a very defined need. For
example:

o Youwant a price for a 1-ton, 4-door pickup with automatic transmission, 4-wheel drive,
6-foot bed, heavy duty suspension, etc.

o Youwant 150 feet of 6-foot galvanized fence, thirty-two 9-foot 2-inch diameter
galvanized posts, 32 post caps with fence hardware delivered to your public works
garage.

o Sole source or emergency procurements.

Request for Proposal (RFP)

s Whatisit? A solicitation used to compare information on a product or service or other factors
in addition to price.

* Whenisitused? Generally the RFQ solicitation is used when you have multiple options related
to quality, delivery, installation, etc., and need to compare these factors when making a
selection, For example:

o Youwant a price for paving a section of road and you what to consider past
performance, timeliness, and available manpower, in addition to price.

o You want a project performed using a specific methodology and what to know each
contractor’s experience using this method in addition to comparing pricing.

o You have specific design plans for a large construction project and want to compare the
contractors experience executing project of similar size.

Request for Qualifications (RFQ)

¢  What s it? A solicitation usually involving a qualification stage within the procurement process.
¢ Whenisit used? The RFQ process is typically used to identify the most qualified candidate for
the project or service. The RFQ can include sealed pricing that is only evaluated after first
selecting the most qualified candidate or the RFQ, process can be used the pre-qualify
candidates that would then receive an RFP for specific services. For example:
o You want to hire an architect to design a new building or create plans for a renovation
project.
o Youwant to hire an environmental consultant to manage Brownfield projects for a
period of time.
You would like to move forward with a design-build project.
You would like to hire a consultant to create a development plan for a block of land.



