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9/27  Recreation Director Meeting 

  I met with Jared Porter to discuss his new position with the town, review the Recreation Budget, 
  and other general new hire business. 

9/28  Annual Fire Extinguisher Training 

  Town employees completed their annual fire extinguisher training. 

  Special Town Meeting 

  Voters approved all three warrant articles for the police budget, Knox Street study, and the dona
  tion of land. Donna is working on getting the deed for the donation of land registered. John is work
  ing with Landmark engineers on the Knox Street study, which we hope to have in hand by the end 
  of December. The Patrol Officer job ads have gone out. We have 3 applicants that have not attend
  ed the Academy yet, one applicant from Maine that is certified, and 4 applicants from out of state.  

9/29  Thomaston Green Workshop #2 

  The next Thomaston Green Workshop is Wednesday, October 26th at 6 p.m.  

10/3  Police Administrative Assistant Meeting 

  I met with Melissa Walker to review her new position in the Police Department. She is doing a great 
  job so far and bringing new and efficient ideas to the department. Sally Fuller will be training Melis
  sa on how to use the Town website, so Melissa can manage the Police Department page.  

  General Assistance Meeting 
  Confidential 

10/4  MTCMA Communications Committee 

  I am continuing work on the next quarterly newsletter for MTCMA. 

  Maine EMA-Infrastructure Funding Meeting 

  John and I met with Heather Dumais from Maine EMA to discuss infrastructure funding from the 
  state and nationally. Heather noted that the Knox-Water Streets project would be ideal for the Build
  ing Resilient Infrastructure and Communities (BRIC) grant program. Representatives from FEMA 
  are conducting a site walk of Knox-Water Streets and review the project on October 18th with John 
  Fancy. The deadline for the BRIC grant application is December 1st and requires quite an exten
  sive application process. The engineer design work would need to be completed in advance of this 
  application. The BRIC program will reimburse for pre-award costs as long as ground has not been 
  broken on the project. As there is much needed in preparation of the application, the Town will get 
  in on the next application cycle.  

  Camden Law Meeting 

  John and I met with Atty Katherine Gibson at Camden Law to review the George C. Hall land swap 
  agreement, the T-Mobile lease, and the U.S. Cellular lease.  

  General Assistance Meeting 

  Confidential 

10/5  Agenda Setting Meeting 

  Building Meeting 

  I met with Chief Hoppe, Chief Amy Drinkwater, Rene Dorr, Dean Long, and Brandon Allen to dis
  cuss the renovation of the back room of the wing for sleeping quarters. Rockcoast Plumbing has 
  been contacted regarding the shower install.  
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10/6  Kendray Rodriguez Meeting 

  Kendray has been meeting with downtown merchants and the Thomaston Main Street group. She 
  is working on several community grants from Walmart and T-mobile and planning community 
  events. The Main Street group will be supporting the Recreation Committee with the upcoming 
  Trunk or Treat event. Downtown merchants noted a need for parking signs on Route 1 directing 
  people to the municipal parking lot behind the Business Block. 
 

  Pollution Control Department Interview 

  We had one applicant from out of state apply for the Pollution Control Assistant position. We ar
  ranged an interview via Zoom with John, Brandon, and I. We will keep you posted and fingers 
  crossed!  

  General Assistance Meeting 

  Confidential 

Other Items: Annual Safety Training for Employees 

  I have been working with John on implementing all the annual safety training requirements for the 
  town employees through the NEOGov Portal with MMA. I am reviewing all training records to make 
  sure that we are compliant with MDOL. The annual safety training program will be transitioned over 
  to the Code Enforcement Officer for next year’s training.  

  RFQ for Fire-EMS Station 

  I drafted the Request for Qualifications for the Fire-EMS Building Committee, as well as, compiled a 
  list of architects-engineers that had Fire/EMS and/or Safety Buildings in their portfolios. The Build
  ing Committee reviewed the RFQ in preparation for the Select Board review.  

  Updating Ambulance Write Off Policy 

  I worked with EMS Chief Amy Drinkwater on amending the Ambulance Write Off Policy and we re
  viewed the uncollected balances from ambulance billing.  

  Amending the Fraternal Order of Police Collective Bargaining Agreement 

  I have researched other collective bargaining agreements that are under a 48/96 work schedule in 
  preparation of amending our FOP contract for the Police Department. I will be working collabora
  tively on updating the contract for the Select Board’s review.  

   

 

    

 

   

   

 

 

 

   

 

  
































































