Diane Giese — Zel Bowman-Laberge- Sandy Moore- Bill Hahn - Peter Lammert

SELECT BOARD MEETING
MONDAY, NOVEMBER 14, 2022
EXECUTIVE SESSION 5 P.M,
REGULAR MEETING: 6:00 P.M.

IN-PERSON AT 13 VALLEY STREET

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING:
https://www.townhallstreams.com/towns/thomaston _me

CAN'T ATTEND A MEETING? PLEASE SUBMIT QUESTIONS/CONCERNS TO THE TOWN MANAGER AT:
kgeorge@thomastonmaine.gov

EXECUTIVE SESSION 5 P.M.

Pursuant to MRS Title 1, §405 (6A) to review personnel matters.
REGULAR MEETING 6:00 P.M,

1. CALL THE MEETING TO ORDER

2. PUBLIC HEARINGS:

Review the Catering Permit applications from Dirty Rocks, LLC, DBA/The Block Saloon for theater
production events at Watts Hall on 2/11/23 and 2/18/23, pursuant to 28-A MRS §653.

3. APPROVE THE MINUTES OF: July 11, 2022 and September 12, 2022
4. APPROVE THE WARRANTS

5. ADJUSTMENTS TO THE AGENDA

6. TOWN MANAGER’S REPORT

7. TOWN BOARDS & COMMITTEES UPDATE

8. PUBLIC COMMENTS ‘

9. OLD BUSINESS

A. Update from Sandy Moore regarding the Herring Gut Coastal Science Center zoom meeting, “Your
Dog'’s Poo in the Big Blue.”




10. NEW BUSINESS

A

Consider for approval the appointments of Lawrence Lentz, Peter Mitchell, and Chalen Mitchell
to the Conservation Commission.

Consider appointing Tony Leo as Asst. EMS Chief per the recommendation of the EMS Chief and
the Town Manager.

Discuss the heating system failure at the Thomaston Fire and EMS Station with Chief Mazzeo and
Darryl Townsend from Rockcoast Plumbing and Heating.

Authorize the Town Manager to sign the Pump Use Agreement with Waldoboro Utility District.
Discuss the replacement of a police cruiser per the request of Chief Hoppe.

Accept charitable funds from the Edward O’Brien Fund of $37,578.33 for the Town of Thomaston
to administer.

Review the intersection at Walmart and Route 1 per the request of Diane Giese.

Recognize The First Bank for their contribution of $25,000 to the Watts Hall Arts Group.

11. ADJOURN

Upcoming Dates:

Tuesday, November 15t 6 p.m. Planning Board Meeting

Thursday, November 17t 9 a.m. Economic Development Committee

5:30 p.m. Recreation Committee
7 p.m. OHSTT Solid Waste Board

Tuesday, November 22" 5 p.m. Harbor Committee

Thurs-Fri. Nov. 24-25t Thanksgiving Holiday/Town Offices Closed

Monday, November 28th 6 p.m. Select Board Meeting

Tuesday, November 29" 6 p.m. Planning Board Land Use Ordinance Workshop



TOWN MANAGER'S REPORT NOVEMBER 14, 2022

10/25/22 MMA Labor and Employment Law Workshop

Topics included: Harassment & Discrimination, Hiring & DEI (Diversity, Equity, and Inclusion),
ARPA Final Rule, and Personnel Investigation Basics.

10/26/22 Community Solar Meeting

John Fancy, Chris Rector, and | met with Samir Gupta, head of Technologies at Lyman Morse to
see if a floating prototype could be created to hold solar panels. We are still researching and ex
ploring the idea of floating solar panels on the lagoons at Pollution Control for community use.

Lease Signing Meetings for Watts Block

The Watts Block building has two new tenants opening businesses in Feb./March. The Shop on
Main Street is run by Tiffany Farrell at 166 Main Street, which is a clothing boutique. Bliss Beauty
Spa is to open at 170 Main Street and run by Brittany Boynton.

40/27122 Employee Personnel Meeting

Fire Heating System Meetinqg

Met with Fire Chief Mazzeo to discuss the estimate submitted by Rockcoast Plumbing and Heating
in preparation of the next Select Board meeting.

MCOG Strategic Planning

Attended the second Strategic Planning workshop with MCOG. The priorities that came out of this
review included expanding the region’s economic diversity, implementing a regional program that
addresses the short term and long term housing shortages in the region, and creating a resiliency
plan for the region that addresses climate change. These priorities will be discussed further at the
MCOG General Assembly on Wednesday, November 16th.

10/28/22 Kendray Rodriguez Meeting

| met with Kendray Rodriguez to discuss items she is working on. She will have reguiar office hours
from 11 a.m. to 1 p.m. on Fridays. If a holiday falis on a Friday, she will be here on a Thursday.

10/31/22 EMS Chief Meeting
Trunk or Treat Event

Thank you to all the volunteers that helped out at the 2nd Annual Trunk or Treat Event on Hallow
een. We had hundreds of children attend the event and it was a great success.

11/01/22 Capital Projects Meeting

Met with Charlie Grover to review the major capitat projects list in preparation for the next Economic
Development Committee meeting.

Patrol Officer Interview

We have interviewed three applicants for patrol officer positions. One candidate declined the posi

tion. The other two are in the process of full background checks and we are hopeful to complete the
next hiring steps soon.

Budget Carryforwards Meetin

| met with Jodell to discuss last year's budget and budget lines that are to be carried forward. Next
month | will be coordinating a schedule to start meeting with Department Heads and committees in
January to review budgets.
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TOWN MANAGER’S REPORT NOVEMBER 14, 2022

Employee Meetings

| had severai meetings throughout the day with Chief Hoppe, John Fancy, Rene Dorr, Jodell Ben
son, and Missy Stevens. | would like to congratulate Rene Dorr on completion of his first Residen
tial Building license. Additionally, he obtained a temporary license that enables him to issue plumb

ing permits for the next 6 months until he completes the courses required to get the permanent i
cense.

RHR Smith Auditors Meeting

Jodell and | met with Ron Smith via Zoom to discuss the upcoming audit. The auditors will be at the
Town Office on November 16th and 17th. RHR Smith are very knowledgeable on the TRIO soft

ware that we use and have already recommended some process changes that will make the audit
much more efficient.

Atty Paul Gibbons Meeting

John Fancy and | met with Atty Gibbons regarding the Mill River boundary dispute. Only one of the

property owners signed the agreement, and both property owner’s signatures are required. Paul
has sent the agreement back to their attorney.

Sidewalks and Trails Meeting

| met with John Fancy, Jared Porter, and Brandon Allen to discuss the sidewalk issues raised at the
last Select Board meeting. | have arranged a meeting with the OMS and TGS principals to discuss
future options for sidewalks and also plans for the loop trail that would connect the schools to the

town forest trails. John has been reviewing funding options through MDOT's Bike and Pedestrian
Program (previously called the Safe Routes to School.)

Election Day

Thank you to all the election workers, volunteers, and staff that made Election Day possible.
Thomaston had 1,423 voters. | also want to especially thank Missy Stevens and Sally Fuller who
did an excellent job on running a smooth election even with inspections and poll watchers.

Fire & EMS Station RFQs

The Town has received 5 RFQs back for an Architect/Engineer services for the Fire and EMS Sta

tion. The Fire/EMS Committee will be scheduling their next meeting for early December to compile
a recommendation for the Select Board.

Maine Working Homes Meeting

Checked in with Merritt and Andrew from Maine Working Homes. They have reviewed the first draft
of the option agreement and will be sending back some edits to us. They are also working with

Gartley and Dorsky to provide the map for Exhibit A of the option agreement. Once this is finalized,
we will bring it to the Select Board to review.

EMS Meeting

Thomaston Green Workshop #3
Performance Evaluation Preparation

| have been preparing for my performance evaluation. Sue Lessard, Town Manager in Bucksport
shared the evaluations that they use which is a 360-performance evaluation. Donna sent out evalu
ation forms to the Select Board, Department Heads/Employees, and a few citizens that | have the
most interaction with to offer a more rounded process.
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIvVISION OF LIQUOR LICENSING AND ENFORCEMENT

Application for a Catering Permit
Section A: Licensee Information:

1. Legal Name and DBA of the Licensee Catering the Event:
a. Legal Name: ‘j ¢ ‘\U\ ?\bd(-g L LC
b. DBA: e ~Block  Saloon
2. License No.. 2 1437 Email: wnfo @‘\’Lﬂ. \Olo CK S.GL(DOY\ - Op
3. Complete Mailing Address: | 713 M. Q .
—nomashn, ME 04 Sl |
4. Telephone/Mobile Number: 20 7] - 35 '—( — S) i 5

Section B: Event Information:

1. Title Event: ‘/\\'\Oﬂ;\U} MU\ "pﬁ) Méf\
2. Purpose of Event: Enﬂh‘w\ ment, GYY\ML,Y\H:/}I

3. Type of Event: (check one) Public 4 Indoor 00 Outdoor [
Private [0 Indoor (4 Outdoor O

4. Municipality where Event will take place: _MWFMM
5. Complete Physical Address of Event: )
waks, Hadl, (04 o &
ToomaSn, mE  OUKle |

6. Date of Event: 2 |11 |23 Time: From 7?”‘ To \Ogm

Under Maine liquor laws, alcoholic beverages can only be served from 5:00 am to 1:00 am of the next day, Sunday
through Saturday; event times cannot deviate from this statutory requirement.

7. Requesting party for your catering services:
[ Nonprofit Organization O Individual <$d  Business
8. Mailing Address of Requesting Party: Thann ol MMQUS\-CH

12 Nallow =Y. Dnomastn, ME 04K )

Please note: In question 9, for a nonprofit or business requesting party, please provxde the name of the )
nonprofit or business as well as the name of an individual to contact at the nonprofit or business. (continue to next page)

Application for Catering Permit, Rev. July 2021
Page 1 of 4



STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Application for a Catering Permit

Section A:  Licensee Information:

1.

4.

Legal Name and DBA of the Licensee Catering the Event:

a. Legal Name: Dvidu 2ocKs, L
b. DBA: e lock Saleon
License No.: _2. 7Y 37 Email: __\n €0 @DV VoK Salpon . COryy

Complete Mailing Address: 1 7.3 yiatn &4

DMomoston, ME Ayl
Telephone/Mobile Number: 2071 - 354~ (45

Section B: Event Information:

Title Event: e LL'\‘U } AL S YC {D {o dLUCA—\\E(\
Purpose of Event: - ndes ’%CCW\-U'\"" ,} £ O YN

Type of Event: (check one) Public B4 Indoor 00 Outdoor O
Private [1 Indoor f4 Outdoor O
Municipality where Event will take place: K!\D\l- C&Nvé —\:\(\QW\ASD(\ . m

Complete Physical Address of Event:
wiokrs  Madl, 1Y weoeon &4,
— ThowoeStn, ME oYRL|

Date of Event: Z1%(z3 Time: From __ 7w~ To___ Do

Under Maine liquor laws, alcoholic beverages can only be served from 5:00 am to 1:00 am of the next day, Sunday
through Saturday; event times cannot deviate from this statutory requirement.

Requesting party for your catering services:
00  Nonprofit Organization 0O  Individual £  Business
Mailing Address of Requesting Party:  —Ton 66 Thowotior

¥o) MQXLQ% S TDoaomeskn, mME Of Kle)

Please note: In question 9, for a nonprofit or business requesting party, please provide the name of the )
nonprofit or business as well as the name of an individual to contact at the nonprofit or business. (continue to next page)

Application for Catering Permit, Rev. July 2021

Page 1 of 4



Town of Thomaston
Select Board Minutes
July 11,2022

Board Present: Chair Diane Giese, Sandy Moore, Zel Bowman-Laberge, Pete Lammert,

Town Manager Kara George, Recording Secretary Donna Culbertson, Absent: Vice-
Chair Bill Hahn.

Public Present: Lori & Mike Burns, Peter McCrea, Tim Hoppe, Derek Veilleux, Kim
Matthews, Brandon Allen, John Anders, John Fancy.

Meeting called to order at 6pm by Chair Diane Giese.

PUBLIC HEARING:

To hear public comment on the catering application from Stone Cove Catering pursuant
to MRS 28A, Section 653.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-Laberge to
enter public hearing at 6 p.m. Vote: 4-0.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-Laberge to
approve the catering application of Stone Cove Catering. VOTE: 4-0.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-Laberge to
exit the public hearing at 6:01 p.m.

10. NEW BUSINESS

A. Review for approval the request of Sidecountry Sports to hold a bike ride fundraiser
on Saturday, August 13! to benefit the maintenance and extension of trails.

This is the 2 event. Approximately 25 riders participate in the ride. Local business
support helps with the fundraising.

ACTION: Motion made by Sandy Moore, seconded by Zel Bowman-Laberge to
approve the request of Sidecountry Sports. VOTE: 4-0.

B. Review for approval the request of Aili Hartikka of the Maine Canoe and Kayak
Racing Organization to hold their annual Canoe and Kayak Race on Saturday, July 30,

Pete Lammert asked if they had the insurance coverage needed and the organization
does. No further discussion was held.



ACTION: Motion made by Sandy Moore, seconded by Zel Bowman-Laberge to

approve the request of Maine Canoe and Kayak. VOTE: 3-0-1. (Pete Lammert
abstained).

C. Consider the recommendation of the Economic Development Committee to appoint
Charlie Grover to the Midcoast Council of Governments (MCOG).

No discussion was held.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-Laberge to
appoint Charlie Grover to MCOG. VOTE: 4-0.

D. Confirm the Town Manager's appointment of Interim CEO Bill Wasson.

No discussion was held.

ACTION: Motion made by Pete Lammert, seconded by Sandy Moore to appoint
Bill Wasson as Interim Code Enforcement Officer. VOTE: 4-0.

E. Review the Capital Improvements Summary as submitted by John Fancy.

John Fancy presented to the Board a list of the current Capital Improvements which
included the financial costs, the schedule of the projects, and next steps. Currently the
Town has 9 projects going on. Zel Bowman-Laberge questions the long-term
maintenance for these projects. John will keep the list updated and present it to the
Board periodically. The list will be added to the website.

ACTION: No vote or further discussion was held.

F. Discuss the Request for Proposals for the Knox Street Feasibility Study, as
approved by voters at the June 15" Annual Town Meeting.

3. Request For Proposals (RFPs) were sent out. Gartley & Dorsky, Dirigo Engineering,
and Landmark submitted RFPs. Landmark was the most cost effective at a cost of
approximately $21,000. Questions were raised on what would be required to rebuild
Knox Street, add curbing, sidewalks, what's underneath the current pavement, and
street lighting. A plan would have to be presented to the voters with the cost. Pete
Lammert questioned if the property lines would be defined in the construction process.
There are other possibilities of using different curbing material then what was installed
on Main Street by Maine Department of Transportation (MDOT).

ACTION: Motion to accept the RFP from Landmark made by Pete Lammert,
seconded by Sandy Moore. VOTE: 3-0-1. (Zel Bowman-Laberge abstained).

G. Approve the certification of funds received from the LRAP (Local Roads Assistance
Program) of $25,404 for capital improvements to roads.



This is money the Town receives yearly from MDOT. No further discussion was held.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-Laberge to
approve the funds for LRAP for 2023. VOTE: 4-0.

H. Authorize the expenditure of $12,500 from the Computer Reserve to replace the
computer server in the Town Office.

No discussion was held.

ACTION: Motion made by Pete Lammert, seconded by Sandy Moore, to authorize
the expenditure for the new server, VOTE: 4-0.

{. Approve the Town Manager to sign the one-year contract extension with Maine Water
Company for sewer billing services.

A question was raised if the water bill and the sewer bill could be combined. Pam
Blackman from Maine Water Co. stated this is not a possibility.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-L.aberge to
extend the contract with Maine Water Co. VOTE: 4-0.

J. Consider the nomination of Jay Feyler and Richard Erb to the Maine Municipal
Association’s Legislative Policy Committee.

No discussion was held.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-Laberge to
accept the nomination. VOTE: 4-0.

K. Accept with regret the resignations of William Dashiell from the Library Board of
Trustees and Rosemary Tottoroto from the Conservation Committee.

No discussion was held.

ACTION: Motion made by Pete Lammert, seconded by Sandy Moore to accept
with regret the resignations. VOTE: 4-0.

PUBLIC COMMENTS

A resident was concerned with speeding on Brooklyn Heights Road.
A suggestion was made to install a pedestrian crossing on Wadsworth Street.

4. Approve the Warrants



ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-Laberge to
approve the warrants. VOTE: 4-0.

6. Town Managers Report (See attached).

ACTION: Motion to adjourn at 7:02 pm make by Zel Bowman-LaBerge, seconded
by Sandy Moore. VOTE: 4-0.

ACTION: Pete Lammert made a motion, seconded by Sandy Moore to enter

executive session at 7:07 pm, pursuant to MRS Title 1, §405 (6A) to review a
personnel matter. VOTE: 4-0

ACTION: Sandy Moore made a motion, seconded by Zel Bowman-Laberge to exit
executive session at 7:20 p.m. VOTE: 4-0

ACTION: Sandy Moore made a motion, seconded by Pete Lammert to pay an on-
call stipend of $200 to police officers covering weekend shifts until additional
officers are hired. VOTE: 4-0

ACTION: Zel Bowman-Laberge made a motion, seconded by Pete Lammert to
enter executive session, pursuant to MRS Title 1, §405 (6E) at 7:20 p.m. VOTE: 4-0

ACTION: Zel Bowman-Laberge made a motion, seconded by Pete Lammert to exit
Executive Session at 7:30 p.m. VOTE: 4-0

ACTION: Zel Bowman-Laberge made a motion, seconded by Pete Lammert to

approve the proposal from IES Valuation Services to complete an appraisal report
for 201 New County Road. VOTE: 4-0

ACTION: Zel Bowman-Laberge made a motion, seconded by Pete Lammert to
start lease negotiations with T-Mobile at $900 per month per the Town Attorney’s
recommendation. VOTE: 4-0.

Meeting adjourned at 7:35 p.m.

Chair, Diane Giese Recording Secretary Donna Culbertson



TOWN MANAGER’'S REPORT JULY 11, 2022

6/28 MTCMA Communications Committee

| met with the Maine Town and City Manager Association Communications Committee to work on
the next quarterly newsletter that goes out on the list serve.

6/29 Knox Hotel Parking

| met with Barbara Balduman, the new building manager of Knox Hotel to discuss parking for the
Camden National Bank employees. The CNB employees can no longer park where Watts Block
customers park. Knox Hotel is reviewing their lease with CNB in regards to parking spaces.

6/30 Emergency Responder Lights

| met with Amy, Mike, and Tim to discuss the uses of emergency auxiliary/courtesy lights in person

al vehicles. We are working on a draft policy to present to the Select Board in a future upcoming
meeting.

Economic Development Committee

The EDC met to discuss a procedure process to recommend to the Select Board in regards to the
Thomaston Green. The Committee is still discussing this. The next meeting is on July 21st at 9 am.

715 Auditor

Jodell and | met with Erik Nadeau from Nicholson, Michaud & Nadeau out of Waterville, Maine. He
is an auditor with over 20 years of experience. We had a good initial conversation and Erik will be
back in touch with us next week. So far, this is the only auditing company that has responded to our

RFP. We sent the RFP out to 20 companies with 3 declining the RFP because they are not taking
on new clients at this time.

CEOQ

| met with Mandy Everett and Bill Wasson. Bill and Mandy worked together for a day to get Bill up
to speed on pending projects. Bill will be providing Code Enforcement services until a permanent
employee is hired. Thank you to Bill for stepping in to help us out right now.

7/6 Dredging
I met with John Fancy who has agreed to partner with Peter McCrea on the dredging project.
7111 Knox County Subrecipient ARPA Meeting

Diane and | attended the Subrecipient meeting at the Knox County Commissioners Hearing Room
to show support to the Knox Clinic in receiving the ARPA grant.
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TOWN OF THOMASTON
SELECT BOARD MINUTES
September 12, 2022

Board Present: Chair Diane Giese, Vice-Chair Bill Hahn, Pete Lamment, Sandy Moore,

Zel Bowman-Laberge, Town Manager Kara George, Recording Secretary Donna
Culberison.

Public Present: Chris Hirsch, Becca Barstow, Janet Bosworth, Charlie Grover, Anson

Norton, Peggy McCrea, Jaime Leo, Robert Coombs, Mike Burns, Carrie Adams, Tim
Hoppe, Mike Mazzeo, Melissa Stevens.

Regular Meeting 6 p.m.
Meeting called to order by Chair Diane Giese at 6pm.

ACTION: Motion made by Pete Lammert, seconded by Sandy Moore to accept the
Breen motion to take the agenda out of order. VOTE: 5-0.

10. NEW BUSINESS

C. Consider the appointment of Chris Hirsch to the Conservation Commission and
Becca Barstow to the Library Board of Trustees.

ACTION: Motion made by Bill Hahn, seconded by Pete Lammert to appoint Chris
Hirsch and Becca Barstow. VOTE: 5-0.

E. Review for approval the Economic Development Committee’s recommendation to
contract with Kendray Rodriguez for 10-hours per week/$1,000 per month for

community and economic development services to be paid out the Economic
Development.

Kendray gave a brief update on what services she would be providing the town that
included promoting downtown Main Street, business development and opportunities,
and engaging the community. No further discussion.

ACTION: Motion made by Pete Lammert, seconded by Bill Hahn to approve the
contract of Kendray Rodriguez for Economic Development. VOTE: 5-0.

B. Review the Fire and EMS Building Committee Report.

The Board discussed the Building Committee Report. The Committee will be drafting a
Request for Qualification’s for the Select Board to review. The location of the new fire
station has not yet been determined, but it will need to be in the residential section of
Town.



ACTION: Motion made by Bill Hahn, seconded by Pete Lammert to accept the
building committee report. VOTE: 5-0.

9. OLD BUSINESS

A. Update from Zel Bowman-Laberge regarding the Parks and Trails Masterplan.
No discussion. Tabled.

10. NEW BUSINESS

D. Authorize moving up $8,700 of unexpended balances of the FY22 budget and

retract the motion made on July 25, 2022 to expend $8,700 from the Municipal Facilities
Reserve.

Town Manager Kara George explained the process with the budget and how carryovers
are done.

ACTION: Motion made by Bill Hahn, seconded by Pete Lammert to move the
funds. VOTE: 5-0.

F. Authorize the Town Manager to sign the T-Mobile site ground iease ($900 per
month) for 200 square feet of land at Water Tower Road.

ACTION: Motion made by Pete Lammert, seconded by Bill Hahn. VOTE: 5-0.

G. Authorize the Town Manager to sign the Option Agreement and the Zero Setback
Agreement for the George Hall/Town land swap.

A clarification on the Town'’s noise ordinance was requested. The Board also requested
that there be a request in the land swap agreement for George Hall not to operate or
cause any noise before 7 am.

ACTION: Motion made Pete Lammert, seconded by Bill Hahn to have the Town
Manager sign said agreement with George C. Hall. VOTE: 5-0.

H. Set a public hearing date to discuss the special town meeting warrant articles.
(Suggested dates: Monday, September 19" at 6pm.)

No Discussion Held.

ACTION: Motion made by Pete Lammert, seconded by Sandy Moore to set the
date for the Special Town Meeting to September 19'" at 6pm. VOTE: 5-0.

I. Review the special town meeting articles for recommendation and approval. Set a
special town meeting date. (Suggested dates: Wednesday, September 28" at 6pm.)

ACTION: ARTICLE 2&4 - VOTE: 5-0.
ARTICLE 1 - VOTE: 5-0.
ARTICLE 2- New proposed description and explanation
requested.
VOTE: 4-0-1. (Sandy Moore opposed)

2



ARTICLE 3 ~ VOTE: 5-0.
ARTICLE 4 - VOTE: 5-0.

4. Approve the Warrants.

ACTION: Motion made by Bill Hahn, seconded by Pete Lammert to approve the
warrants. VOTE: 5-0.

PUBLIC COMMENTS

Anson Norton requested an explanation of the Recreation Director position and an
explanation of the full-time benefits.

TOWN MANAGER’S REPORT for September 12, 2022, (See attached).
Meeting adjourned at 7:15 pm.

Chair Diane Giese Recording Secretary Donna Culbertson



TOWN MANAGER'S REPORT SEPTEMBER 12, 2022

08/23 Renewable Energy Credits

John Fancy, Jodell Benson, Donna Culbertson and | met to discuss Renewable Energy Certificates
(RECs) that are produced through the solar array. RECs are created for each megawatt-hour of
renewable electricity generated and delivered to the grid. This was to discuss this for finance pur
poses so that we were all aware of the process.

Economic Development Meeting-Bill Hahn/Charlie Grover

| met with Bill Hahn and Charlie Grover in preparation of the Memorandum of Understanding for the
Economic Development contract that is recommended by the Economic Development Committee.

Sarah Robertson & Carol Arsenault Recreation Committee

I met with Sarah and Caro! from the Recreation Committee to discuss changes to the Recreation
Director job description in preparation for their next Committee meeting.

8/24 Maine Working Homes

John, Diane and | met with Merritt and Andrew from Maine Working Homes regarding the housing
project.

Community Resilience Partnership Meeting

John and | met to discuss the Community Resilience Partnership grant program in preparation for
the public workshop scheduled for Wednesday, September 14th at 6 p.m. This grant program could
potentially help with funding for the Water Street project.

8/26 Economic Development Committee Meeting

The Economic Development Committee met and discussed the proposed contract for economic
development services to go to the Select Board. The Committee also discussed inviting Mathew
Eddy from Midcoast Council of Governments (MCOG) to the next meeting on September 15th at 3
p.m. to review the Dragon TIF extension.

Fire & EMS Building Committee

| met with the Fire & EMS Building Committee to prepare and review the Committee's report for the
Select Board regarding the station building.

8126 Community Solar Meeting

| met with John, Katrina Matheson, and Chris Rector. Katrina is trying to form a cooperative com

munity solar system with Thomaston, Rockland, and Owls Head. At this time, the project is in very
early/preliminary stages.

8/29-8/31 Police Budget Preparation

| spent significant time in preparing a report for the Budget Committee regarding the Police Depart
ment Budget. This included talking to Department of Labor to make sure the proposed schedule
change of 48 hours on and 96 hours off was doable.

9/1 Building Meeting with Rockcoast Plumbing & Heating

I met with Rockcoast Plumbing & Heating to discuss upcoming projects in all town buildings. This
includes the repair of the heat pumps at the Library, servicing all building systems annually, remov
al of gooseneck vents on the Municipal Building roof to prevent water leaks, and training our build
ing maintenance employee, Dean Long, on how to conduct boiler blowdowns on the systems.

9/6 Ambulance Meeting

| met with Rockland Fire/EMS Chief Chris Whytock and Thomaston EMS Chief Amy Drinkwater to
discuss our ambulance services. Thomaston EMS has hired 5 new employees and Rockland has
offered to have our new EMTs to ride in Rockland's ambulance to obtain more on-the-job

training.

TOWN OF THOMASTON PAGE 1



TOWN MANAGER’S REPORT SEPTEMBER 12, 2022 ’

We also discussed how Rockland partnered with a cell tower company to have the radio repeater
placed on the tower for their first responders. We are considering this in negotiations with U.S. Cel
lular.

o7 Agenda Setting Meeting
Diane and | met to set the Select Board agenda.

9/8 Budget Committee
The Budget Committee met to review the proposed budget for the Police Department.

9/9 Verbal Judo Workshop at Maine Municipal Association

Other: Recreation Director

We have three applicants for the Recreation Director position to be interviewed by a panel on Sep
tember 21st.

Lien Notices
178 thirty day tax lien notices were sent out by the Tax Collector.
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New Applicant

Boards & Committees Application

Town of Thomaston, Maine

13 Valley Street Thomaston, ME 04861
Phone (207) 354-6107 Fax (207) 354-2132

Date: 6/ %ZZ. M /L[
Name: AL IN W“"(‘ ()
Street Address: SO C‘))@\/q,é& &"; —mmim,

Matiling Address (if different):

Home Phone Number: 6?1)“320 : 4(.00’4

Cellular Phone Number:

E-mail Address: OJ/\M.U’I Ww@ W, m
Preferred Method of Contact: W

Committee you wish to serve on: QW\SWMM s
How long have you been a resident of Thomaston? _Z‘l' %{Cﬂ/l/ﬁ

Please explain why you are interested in serving on a Board or Committee?

LAA AVt SHod M g 1/ NA LI
AN TRONS CWCABT . oS O
10, o S Y

Do you have any background that would be helpful to this Board or Committee? -
WA 0 Y A1

N ok

F v

A\

m——

TR . \
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Any suggestions or comments;
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Please return this form to: Town of Thomaston
13 Valley Street
Thomaston, Maine 04861
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New Applicant

Boards & Committees Application

Town of Thomaston, Maine

13 Valley Street Thomaston, ME 04861
Phone (207) 354-6107 Fax (207) 354-2132

Date: . 20 October 2022

Name: . Lawrence James Lentz

Street Address: 36 Bobolink Lane, Thomaston, ME 04861
Mailing Address (if different): N/A

Home Phone Number: {207) 233-6623

Cellular Phone Number: (207) 233-6623

E-mail Address: lentz.lawrence@vyahogo.com

Preferred Method of Contact: E-mail

Committee you wish to serve on: Conservation Commission
How long have you been a resident of Thomaston? Since 9 March 2022

Please explain why you are interested in serving on a Board or Committea?

We have decided to make Thomaston our retirement home and would Jike to contribute to the
community that we are living In,

Do you have any background that would be helpful to this Board or Committee?

I have had a life-long interest in environmental and conservation issues. | have worked for the
Center for Rural Pennsylvania and participated numerous environmental and community
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~ Do you have any background that would be helpful to this Board or Committee?

I have had a life-long Interest in environmental and conservation issues. | have worked for the
Center for Rural Pennsylvanla and participated numerous environmental and community
sustainability projects. | hold the Royal Horticultural Society Level Two certification, which
encompasses both horticultural and environmental sustainabliity at the individual and
community level.

Any suggestions or comments:

Looking forward to helping the Thomaston community.

Please return this form to: Town of Thomaston

13 Valley Street
Thomaston, Maine 04861
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New Applicant

Boards & Committees Application

Town of Thomaston, Maine

13 Valley Street Thomaston, ME 04861
Phone (207) 354-6107 Fax (207) 354-2132
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Do Do you have any background that would be helpful to this Board or Committee?
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Any suggestions or comments:
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Town of Thomaston
13 Valley Street
Thomaston, Maine 04861
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Town of Thomaston

Fire Department

13 Valley Street
Thomaston, ME 04861-0299

Rock Coast Plumbing & Heating Estimate
P.O.Box 178
Thomaston, ME 04861-0178 DATE ESTIMATE NO.
10/25/2022 3084
NAME / ADDRESS

Office #¥207-354-0077 Fax #207-354-0087
Email us: rockcoastplumbingandheating@gmail.com

Estimate Terms

PROJECT

Est. Expires in 14days

Heat

DESCRIPTION

TOTAL

Scope of work:

> To provide and install two new Viessmann LP gas boilers on back wall of main room in Fire
Station, near old oil tanks.

> LP gas piping to the outside will be completed to new larger tanks (set by your supplier).

> New hydronic system will be piped with low loss header, expansion tank and new circulators, etc.

> Some existing unit heaters will be reused and two very old units will be replaced.

> The existing cast iron radiators will be reused, as long as there are no issues when connecting
them to new system.

> One new panel radiator will be installed in office area that currently has no heat.

> All new controls, condensate & piping and venting to the outside will be completed as well.
Note: This is a hydronic heating system and will eliminate the steam system in the building. The
steam system will remain operational for a short term while the new hydronic system is installed.

LUIhSu,ppy -designed ‘the %sfem ¥ worked w/f
EWUI oA

Estimated Labor and Materials (Estimated range $66,560 - $68,800)
~ continued next page

66,560.00

TOTAL

Look us up at: www.rockcoastplumbingandheating.com
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Rock Coast Plumbing & Heating
P.O.Box 178

Estimate

Thomaston, ME 04861-0178 DATE

ESTIMATE NG.

10/25/2022 3084

NAME / ADDRESS

Town of Thomaston

Fire Department

13 Valley Street
Thomaston, ME 04861-0299

Office #207-354-0077 Fax #207-354-0087
Email us: rockcoastplumbingandheating@gmail.com

Estimate Terms

PROJECT

Est. Expires in [4days

Heat

DESCRIPTION

TOTAL

Estimate includes two Viessmann B2HE199 200w boilers, two Sterling HSB144 unit heaters, Biasi
B2040 white panel radiator & radiator fittings, condensate neutralizer & piping, Taco ZVC406-4
6zone relay & SR503 3zone relay, seven Honeywell TH1010D H/C thermostats, two Honeywell
L6006C Aquastat, five circulators & sets isolator flanges, boiler expansion tank & air separator,
boiler fill/backflow valve, Centrotherm vent pipe & fittings, six Uponor 4wire thermal actuators,

1/2& 1" HE-PEX pipe & fittings and all necessary black & copper pipe, fittings, hangers and
accessories to install new system.

***A deposit of $33,280.00 will be required to order and schedule.

Note: Removal of the existing boiler system is not included. RCPH can make the existing steam

system safe for removal by Public Works or an estimate can be provided for RCPH to remove upon
request.

Please call us with any questions regarding the pricing or materials TOTAL
estimated. We look forward to working with you.

$66,560.00

Look us up at: www.EOckcoastplumbingandheating.com
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THOMASTON
POLLUTION

CONTROL

Memo

To:  Select Board & Town Manager
From: John Fancy
Date: October 24, 2022

Re: PUMP USE AGREEMENT

The Ship Street Pump Station has two Myers model 8SMX1000M4-43
submersible wastewater pumps instalied in 2018 and the Water Street Pump
Station has two of the same pump installed in 2020. One of the Water Street
pumps failed in April 2022 after only 22 months of operation took over five
weeks to be repaired and the repair cost $15,570. The pump new cost
$31,240. The other Water Street pump failed in September after 27 months of
operation and as of this writing is still in the repair shop.

These are our main pump stations with well over 95% of all our
wastewater handled by them. Having only one operational pump for weeks at
a time puts us at a substantial risk. Should the remaining pump not be able to
handle the flow or should it fail completely it would resuit in a major discharge
to the river that would not only put us in trouble with DEP but the adverse
public reaction would not be good.

The Waldoboro Utility District has three of the exact same pump (their
pumps are 6" discharge and ours are 8") and they have also had two failures
in the last two years. Having spare pumps would be a reasonable solution for
both Waldoboro and us but at over $30,000 is expensive. One spare pump
available to both communities would cut the cost in half, provide backup for
pump problems and both communities are interested in this. A proposed
Pump Use Agreement is attached. Funds for Thomaston’s share are available
in Pollution Control's Short Lived Asset Reserve.

It is recommended that the Select Board Move to authorize the Town

Manager to sign the Pump Use Agreement with Waldoboro Utility
District.



Pump Use Agreement

This Pump Use Agreement made on the day of November, 2022 by and
between the Waldoboro Utility District, hereinafter referred to as the WUD and the
Town of Thomaston, Pollution Control Department, hereinafter referred to as the
TPCD, (together the PARTIES), for the purchase, storage and use of a 100hp Myers
submersible wastewater pump, hereinafter referred to as the SPARE pump,

WHEREAS, WUD has two (2) pump stations each with two (2) pumps and three (3) of
these pumps are Myers Model 6SMX1000M4-43 100hp pumps and TPCD has two (2)
pump stations each with two (2) pumps and four (4) of these pumps are Myers Model

8SMX1000M4-43 100hp pumps and all seven (7) were purchased between 2017 and
2021, and;

WHEREAS, four (4) of these seven (7) Myers pumps failed (two at WUD and two at
TPCD) after operating between thirteen (13) and twenty-seven (27) months leaving only

one (1) pump at a pump station in operating condition during the repair time that took
between three (3) and six (6) months, and;

WHEREAS, during the period of repair when only one pump was operational the

possibility of this pump failing is relatively high, based on the performance record of
these pumps, and;

WHEREAS, having no operational pumps at any of these pump stations would result in
untreated wastewater leaving the confines of the wastewater colltection and pumping
system and that is a direct violation of the Maine Department of Environmental
Protection [DEP] Wastewater Discharge Licenses issued to the WUD or the TPCD and
could resuit in significant fines as well as adverse pubiic opinion and additional cleanup
and temporary wastewater handling costs to either WUD or TPCD,

Now therefore the PARTIES agree as follows:

To ensure that two (2) pumps are available in the large pump stations of both the WUD
and the TPCD should one (1) of the regular pumps be taken out for repairs the two (2)
PARTIES agree to purchase one (1) Myers model 6SMX1000M4-43 100hp submersible
wastewater pump to have as a SPARE under the following conditions:

1. The cost of this SPARE pump shall be split evenly between the two Parties
including purchase and delivery costs.

2. The SPARE pump will be stored under cover at the WUD facility and shall be
available readily to either party.



3. Inthe event of failure of an operating Myers 100hp pump at the facilities of either
of the PARTIES the SPARE pump may be substituted for the failed pump for the
time it takes to repair the failed pump.

4. All costs involved in transporting, installing, removing when no longer needed
and returning to storage at WUD of the SPARE pump shall be borne by the
PARTY using it.

5. Any service and repair work needed for the SPARE pump shall be the

responsibility of the PARTY using it at the time such service or repair becomes
necessary.

6. Either PARTY, with the agreement of the other PARTY, may purchase the
SPARE pump by making payment of half the original cost to the other PARTY.

7. Disposal of the SPARE pump shall be made at such time as both PARTIES

agree and any financial gain made from the disposal shall be split evenly
between the two PARTIES.

Witness Kara George, Thomaston Town
Manager
Witness Frederick Bess, Chair WUD Board of

Trustees



TOWN OF THOMASTON
TOWN MANAGER
13 VALLEY STREET
THOMASTON, MAINE 04861
TEL: (207) 354-6107

To: Select Board

From: Town Manager Kara George
Date: November 2, 2022

Re: Police Cruiser

The 2018 Dodge Charger Police cruiser was in a collision accident on July 23, 2022, when a
citizen hit the cruiser with a large boat on Knox Street. Since July, the Town has been working
with the insurance adjuster to assess the full damage to the vehicle. We were notified on
November 1* that the insurance company will pay a total of $10,447.44,

The Police Cruiser reserve currently has $15,651.00. This is a total of $26,098.44. The Police
Department has actively been looking for another cruiser to replace the 2018 Dodge Cruiser.

The last EV cruiser was purchased with some funding through Efficiency Maine. Efficiency
Maine still offers the program of up to $7,500 for a battery electric vehicle. However, the
problem is that there are no EV cruisers to be had in Maine that is available to purchase or that
the Town can afford. The dealerships have long wait lists for purchases. The costs to purchase
another Ford Mustang Mach-e is $60,000 to $75,000, which is way over budget even with the
Efficiency Maine rebate.

Chief Hoppe is requesting the Board consider approving up to the $26,098 to purchase a used

vehicle when the right vehicle becomes available to buy and place the 2018 Dodge Charger out
to bid.



