Diane Giese — Zel Bowman-Laberge- Sandy Moore- Bill Hahn - Peter Lammert

SELECT BOARD MEETING
MONDAY, DECEMBER 5, 2022
EXECUTIVE SESSION 5 P.M,
REGULAR MEETING: 6:00 P.M.
EXECUTIVE SESSION TO FOLLOW

IN-PERSON AT 13 VALLEY STREET

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING:
https://www.townhallstreams.com/towns/thomaston_me

CAN'T ATTEND A MEETING? PLEASE SUBMIT QUESTIONS/CONCERNS TO THE TOWN MANAGER AT:
kgeorge@thomastonmaine.gov

EXECUTIVE SESSION 5 P.M.

Pursuant to MRS Title 1, §405 (6A) to review a personnel matter.

REGULAR MEETING 6:00 P.M.

1. CALL THE MEETING TO ORDER

2. PUBLIC HEARINGS:

Review the application of Saybelle Corp D/B/A Thomaston Café for the consideration of an on-premises
license to sell Malt Liquor, Wine, and Spirits at the property located at 154 Main Street as required by
Section 653 Title 28-A of the Maine Revised Statutes.

3. APPROVE THE MINUTES OF:

4. APPROVE THE WARRANTS

5. ADJUSTMENTS TO THE AGENDA

6. TOWN MANAGER’S REPORT

7. TOWN BOARDS & COMMITTEES UPDATE

8. PUBLIC COMMENTS

9. OLD BUSINESS




10. NEW BUSINESS

A. Confirm the Town Manager’s appointment of Edgar “Ed” Harris as Assistant Pollution Control
Superintendent.

B. Consider the requests of non-residents Thomas Turansky and Robert Armstrong to remain active
members on the Thomaston Harbor Commiittee.

C. Accept with regret the resignation of Shlomit Auciello from the Harbor Committee.

D. Approve the annual appointment of Melissa Stevens as Voter Registrar.

E. Accept with regret the resignation of Diane Giese from the Academy Board of Trustees and the
Library Board of Trustees.

F. Review the School Loop- Sidewalk and Walking Path Project per John Fancy.

G. Discuss a Hazardous Waste Collection Day and budget for the event.

H. Update on American Rescue Plan Act (ARPA} Funds.

| Review the Economic Development Committee recommendation for Major Capital Projects.

J. Discuss the heating system at Watts Hall per Bill Hahn.

11, ADIOURN

EXECUTIVE SESSION TO FOLLOW

Pursuant to MRS Title 1, §405 (6D), to discuss the Fraternal Order of Police (FOP) collective bargaining

agreement,
Upcoming Dates:

Friday, December 9t 8 a.m, Dragon CAP

Employee Appreciation/Offices close at noon
Monday, December 12t 5 p.m. Annual Comprehensive Plan Review
Thursday, December 15 9 a.m. Economic Development Committee

4:30 p.m. Fire & EMS Building Committee
Friday, December 16 Town Offices close at noon
Monday, December 19" 5:30 p.m. Academy Board of Trustees

6 p.m. Select Board Meeting
Tuesday, December 20% 5 p.m. Harbor Committee

6 p.m. Planning Board
Wednesday, December 21% 9 a.m. Watts Block Trustees
Monday, December 26" Christmas Observed/Town Offices Closed
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Division Use Only
License No:
Application for an On-Premises License Class: By:
Deposit Date:
All Questions Must Be Answered Completely. Please print legibly. Amt. Deposited:
Payment Type:
OK with SOS: Yes[Od No 8

Section I:  Licensee/Applicant(s) Information;
Type of License and Status

Legal Business Entity Applicant Name (corporation, LLC): | Business Name {D/B/A):
30\1 YelMe. Coc o) Themasten CoSre
Individual or Sole Proprietor Applicant Name(s): Physical Location:
1S4 Man S, Thommagise, M OU3G )
Individual or Sole Proprietor Applicant Name(s): Mailing address, if different:
A Kok \\S\* #®3 ,_n\m\c\sh(\, Me_ OMB G|
Mailing address, if different from DBA address: Email Address:
hoenasteaceSe me@g"nﬂi \ 2
Telephone # Fax #: Business Telephone # Fax #:
01~ A5\ 1 -3SU- 3SR
Federal Tax Identification Number: Maine Seller Certificate # or Sales Tax #:
33 - 3433 1136957 (lesare)
Retail Beverage Alcohol Dealers Permit: Website address:
Fhemoeshaceieme., cam

1. New license or renewal of existing license? tl New Expected Start date:

g Renewal Expiration Date: _ [& \ [é 2

2. The dollar amount of gross income for the licensure period that will end on the expiration date above:

Food: 9 3.- 7 S0 Beer, Wine or Spirits: __ 77 _STO Guest Rooms: __A// 4

3. Please indicate the type of alcoholic beverage to be sold: (check all that apply)

XMalt Liquor (beer) X Wine X Spirits

On Premise Application, Rev. 3/2020 Page 1 of 11



THOMAS ALEXANDER TURANSKY
230 OYSTER RIVER RD, WARREN, ME 04864
TTURANSKY@GMAIL.COM | 207.542.5303

Thomaston Select Board
Diane Giese, Chairperson
13 Valley Street
Thomaston, ME 04861

November 30, 2022

Dear Ms. Giese,

I am writing to request that the Town of Thomaston Select Board make an exception to the policy
limiting service on Town Committees to Town residents so that I can continue to serve on the
Thomaston Harbor Commttee.

I have served on the Harbor Committee as the representative for Jeff’'s Marine since January 2021
and have been elected by the Committee to serve as its chairman twice, first in October 2021 and
again in November 2022. While I am no longer engaged in my prior capacity as the General
Manager of Jeff's Marine, I still sit on its board of Directors as Vice President and would like the
opportunity to continue to serve on the Harbor Committee.

Sincerely,

Thomas Turansky
Vice President, Jeff's Marine Inc.
tturansky@jeffsmatine.com



November 28, 2022
Select Board

Town of Thomaston
Thomaston, ME 04861

RE: Thomaston Harbor Committee

Dear Sirs:

This letter is to request that | continue to serve on the Thomaston Harbor Committee. | am legally a
resident of Friendship, but continue to be employed by Lyman Morse Boatbuilding, Inc. and represent

their interests in a number of areas.

Sincerely yours,

Robert V. @unslaong, 599

Robert W. Armstrong, il

LM LM LM LM

LYMAN-HMORSE LYMAN-MORSE LYMAN-MORSE LYMAN-MORSE
BOATBUILDING BROKERAGE FABRICATION
84 KNOX STREET 59 $LA STRIET }EHEORT SHIFYARD @ ELLTEE CiRcne
THOMASTON ME D4S88 CAMDEN. ME 04823 IRWASHINGTON STRER

THEMASTON, ME 02381

207-334-890d 207 239-43748 NEWSOATA cdeql 079947855

401 -8i9-5350

INFO@LYMANMORSE COM | WWW LYMANMORSE COM

LM

LYMAN-MORSE
TECHNOLOGIES

84 KNOX STRETT
THOMASTON. ME O4881
F7-384 0904



Kara George

From: Shlomit Auciello <timolhs@gmail.com>

Sent: Wednesday, November 30, 2022 3:33 PM

To: Kara George

Cc Christopher Hansen; David Hynd; Missy Stevens; Peter F. McCrea; pattidinse@ao!.com;
rarmstrong@lymanmorse.com; sailrowan@gmail.com; thomas Turansky

Subject: Re: Harbor Committee Appointments

Dear Kara,

| DJ not wish to be reappointed to the committee. The schedule conflicts with my work schedule.

Thank you,
Shlomit Auciello

On Wed, Nov 30, 2022 at 3:28 PM Kara George <kgeorge@thomastonmaine.gov> wrote:

Good Afternoon All,

Just sending a heads up that both Thomas and Bob are on the Select Board agenda for Monday, December 5 for the
Harbor Committee appointments.

Best,

Kara George
Town Manager
Town of Thomaston

13 Valley St.

Thomaston, ME 04861

Ph. (207) 354-6107

Fax (207) 354-2132



TOWN OF THOMASTON
P.O. BOX 299
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

Certificate of Appointment by Municipal Officers
To: Melissa Stevens

Pursuant to: 30-A M.R.S.A. § 2601

The undersigned Municipal Officers of the Town of Thomaston hereby vote to appoint and confirm you as
Voter Registrar.

Your term of office is to expire on December 31, 2025.
Given under our hands this 5" day of December 2022.

Diane Giese, Chair

William Hahn, Vice-Chair

Sandra Moore, Select Board

Zel Laberge-Bowman, Select Board

Peter Lammert, Select Board

Municipal Officers of Thomaston, Maine
Record of Oath

State of Maine
County of Knox, ss.

Personally appeared before me the above-named Melissa Stevens, who has been duly appointed by the
Thomaston Municipal Officers as the Voter Registrar in said municipality, and took the oath necessary to
qualify to perform the duties of each office for the term specified above according to law.

Before Me,

Donna Culbertson, Notary Public

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



Kara George

From: Diane Giese

Sent: Wednesday, November 30, 2022 5:18 PM

To: Kara George

Cc jbosworth10@gmail.com; westham.hooligan.uk@gmail.com
Subject: Committee resignations

Hi Kara,

After careful and extensive consideration, | have decided to resign from both the Academy Board and the
Library Board of Trustees. It makes sense for me to take a step back and give room for new people and newer
ideas.

| have felt honored to be part of these committees.

This is effective immediately. Thank you

Diane
Diane Giese



Town of Thomaston/Regional School Unit 13
School Loop - Sidewalk & Walking Path Project

Background - Regional School Unit 13 (RSU #13) has two schools on the north side
of Thomaston village: Oceanside Grammar School and Oceanside Middle School. For
many years, the sidewalk on Valley Street leading to the Oceanside Middle School as
well as the sidewalk on Watts Lane leading to the Oceanside Grammar School have
been only a painted line on the side of the road. These are the main routes used by
walking students going to and from schools. A marked increase in the number of
vehicles using these streets to pick up students has resulted in more traffic and vehicles
parking on the painted sidewalk. This has resulted in unsafe conditions for walking and
bicycling students. A citizen raised the issue with the Select Board in September 2022
and they agreed to have “No Parking on Painted Sidewalks” signs installed but also
asked that a long-term plan be developed to improve overall safety for anyone walking
or bicycling in the area.

Local Support — Thomaston has over 38,000 feet of sidewalk and an active program
fo maintain and upgrade them. in 2020 over 700 feet of new sidewalk was added.

The Thomaston Comprehensive Plan, approved by the voters in 2020, has in its
local goais “Ensure that our roadways are usable and safe for pedestrians, bicyclists,
and public transportation as well as private automobiles” and “Preserve and enhance
the Town's sidewalks and walkability”. The School Loop project was a recommendation
on the Town Manager's list of goals for 2022 based on the recommendations in the
2020 Comprehensive Plan.

The Thomaston Sidewalk Evaluation Report updated in January 2022 has both
Valley Street and Watts Lane on its prioritization schedule.

The Thomaston Parks & Recreation Master Plan, June 2022, recommends
waiking paths from the Town office to loop around the schools and to be designed for
multi-age and abilities. The west side of this loop would be on the lower portion of
Maurice Avenue and run through the small Town parcel to the school property.

Desigh — See map on next page for general layout. Note that iocations shown are
preliminary and show the approximate location. Minor changes will probably be made
particularly in the walking paths and the hiking trails in the final design.

Three new sidewalks would connect the existing sidewalk system directly to the
schools with the first going from the end of the existing sidewalk on Watts Lane (near
Starr Street) to the Grammar School. The second sidewalk would connect to the
existing sidewalk at the intersection of Booker Street and Valley Street and run up
Valley Street to the Middle School.
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Both of these sidewalks would replace the unsafe painted sidewalk on the sides
of these streets. The last sidewalk would begin at the intersection of Maurice Avenue
and Sylvan Street connecting with the walking path to the schools, run north on Maurice
Avenue to connect with the existing sidewalk beginning at Thomas Street. All these
sidewalks would be five foot wide, asphalt surface with asphalt curbs.

Walking paths will be used where they are more appropriate than sidewalks and
where there is no vehicular traffic. The first one will begin at the south end of the
sidewalk on Maurice Avenue cross Town owned property and split with one path going
to each school. A second walking path will pick up at the end of the sidewalk on Vailey
Street and run to the Grammar School. All the paths would be 5 to 6 feet wide and
surfaced with a porous material to make a smooth top with minimum elevation change.

Hiking Trails are planned to offer people living in the village the opportunity to
experience hiking on forested land close to where they live. One of these would
upgrade an existing trail around the Grammar School and a second would provide a
longer route from the walking path to the sidewalk on Maurice Avenue. These trails
would be built to the same standards as the hiking trails in the Town Forest and would
be available only for foot traffic with no motorized use.

Although planned as one package it is likely that because of funding the
sidewalks and walking paths will be built first as a separate project with the hiking trails
added later.

Financial - Funds for final design would come from the Thomaston Pallution Controi

Department budget for Trail Maintenance. Funding for construction of the sidewalks and
walking paths would come from MaineDOT's Bicycle and Pedestrian Program (formally
known as Safe Routes to School). Funding for construction of the hiking trails will come
from Maine Outdoor Heritage Fund; the Recreational Trails Program or another source.

Maintenance — Funds for maintenance of trails, including this one, has been included
in the Pollution Control budget for many years and is planned to continue.

Schedule - This will be a multi-year project.

Fall & winter 2022/23 - Finalize design of project. Apply for funding from MaineDOT’s
Bicycle and Pedestrian Program. Finish arrangements with RSU#13.

Spring & summer 2023 — Prepare final plans and specifications.

Construction of sidewalks and walking paths to begin when funding is available.

Project Head - John Fancy and Brandon Allen will head up this project for Thomaston
and both as certified as Local Project Administrators (LPAs).



TOWN OF THOMASTON
TOWN MANAGER
13 VALLEY STREET
THOMASTON, MAINE 04861
TEL: (207) 354-6107

To: Select Board

From: Town Manager Kara George
Date: December 5, 2022

Re: ARPA Funds

Attached please find the following:

- Expense/Revenue Summary Report for the ARPA Fund account for FY2022. There
have been no expenses in FY2023.

- Select Board Workshop and Public Hearing notes

- Updated MMA Legal Guidance from May 24, 2022

In total, Thomaston received $290,252.21 in ARPA funds, and we have a remaining balance of
$173,101.50. Total project costs must be incurred by December 31, 2024.

Additionally, the Board had approved $4,000 for the purchase of a Stair-Pro Stryker Stair Chair
which the EMS Department was unable to purchase this past year because the chair has been
discontinued.



Thpmastor]-2022 Exp / Rev Summary Report 11/30/202;
10:55 AM ALL Departments Page 2.
ALL Months
Current Year
Account Budget Month To Date __Balance Percent
20 ARPA Fund
REVENUES

1080 ARPA FUNDS 0.00 290,252.21 290,252.21 -290,252.21 0.00

1230 NEU ARPA FUN 0.00 290,252.21 290,252.21 -290,252.21 0.00

Revenue Total 0.00 290,252.21 290,252.21 -290,252.21 0.00

EXPENSES

1080 ARPA FUNDS 0.00 117,150.71 117,150.71 -117,150.71 0.00

10 Wages 0.00 71,668.00 71,668.00 -71,668.00 0.00

1230 ARPA Premium 0.00 71,668.00 71,668.00 -71,668.00 0.00

15 Tax/Benefits 0.00 548271 5,482.71 -5,482.71 0.00

0200 FICA/MEDI 0.00 5482.71 5482.71 -5,482.71 0.00

65 Special Proj 0.00 40,000.00 40,000.00 -40,000.00 0.00

0646 Broadband Pl 0.00 15,000.00 15,000.00 -15,000.00 0.00

0649 Sewer Beechw 0.00 25,000.00 25,000.00 -25,000.00 .00

Expense Total 0.00 117,150.71 117,150.71 -117,150.71 0.00

Net Profit / (Loss) 0.00 173,101.50

173,101.50

173,101.50




Select Board Workshop
June 23, 2021
ARP Funds

The Select Board met to discuss potential uses for the American Rescue Plan Funds.
Maine Municipal Association released news that the State of Maine is in the process of
requesting a 30-day extension for processing the payments of the funds. The 30-day
extension would give the State until August 3 to distribute the funds to municipalities.
The Town of Thomaston is slated to receive approximately $289,897.91.

Potential projects and estimates that were discussed by the Board included the
following:

1) EMS Department Revenue Loss $40,000
2) Premium Bonus Pay for First Responders $35,000
(EMS, Fire, and Police)
3) Broadband iInfrastructure $15,000
4) Sewer Infrastructure upgrades $50,000
5) Cybersecurity programs $10,000
6) Tourism/Business grants $15,000
7) Food Stability for disadvantaged/elderly $10,000

Total: $175,000



TOWN OF THOMASTON
13 VALLEY STREET
THOMASTON, MAINE 04861-0209
TEL: {207) 354-8107

Public Hearing

Thomaston Select Board
Monday, February 14, 2022
6:00 p.m.

Select Board Room
Thomaston Municipal Building

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING:
https://www.townhallstreams.com/towns/thomaston_me

There will be a public hearing during the regular Select Board meeting to discuss the ARPA (American
Rescue Plan Act) following expenditures:

Items for Public Hearing are:

1) Premium bonus pay for First Responders (EMS, Fire, and Police)

March 2020 to June 30, 2021 $£70,000
2) Stair-Pro Stryker Stair Chair for EMS Department $ 4,000
3) Axiom Feasibility Study for Broadband $15,000
4) Sewer Extension at Beechwood Street $25,000

What is ARPA? The American Rescue Plan delivers $350 billion to state, local, and tribal govemments across
the country to support their response to and recovery from the COVID-19 public health emergency. Key
components include:

* Fight the pandemic and support families and businesses struggling with its public health and economic
impacts,
- Maintain vital public services, even amid declines in revenue, and

- Build a strong, resilient, and equitable recovery by making investments that support long-term growth and
opportunity.

Thomaston will receive a total of $289,897.91. The first half was received this past fall and the next half is

slated for fall 2022. ARPA funds can only be spent on projects as outlined in the Final Ruling issued by the U.S.

Department of Treasury such as replacing lost public sector revenue, public health and economic impacts,

premium pay, water, sewer, and broadband infrastructure.
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American Rescue Plan:

Considerations for Municipalities

MMA Legal Services
(Current as of May 24, 2022)

Update (3/14/22): The U.S. Treasury Department issued a Final Regulation governing use of American
Rescue Plan (ARPA) funds on January 6, 2022, which significantly broadened eligible uses of ARPA
funds.

Update (5/24/22): The following questions were revised 9, 10, 16, 26, Resource Links.

1. Whatis the American Rescue Plan?

The American Rescue Plan Act (ARPA) is a federal law that was signed by President Biden on March 11,
2021. One portion of the ARPA amended the Social Security Act to establish a Coronavirus State Fiscal
Recovery Fund (§ 602), and a Coronavirus Local Fiscal Recovery Fund (§ 603). {PL 117-2; 42 U.S.C. 802 et
seq.).

The State and Local Fiscal Recovery Funds established by ARPA are intended to help state, local, and
Tribal governments respond to the impact of COVID-19 on their communities, residents, and
businesses. The Fiscal Recovery Funds provide over $350 million in emergency funding to state and local
governments, building on and expanding assistance provided to these governments over the last year,
including through the Coronavirus Relief Fund (CRF).

This guidance focuses on Local Fiscal Recovery Funds {“ARPA Funds”)} requirements outlined in § 603 of
ARPA and corresponding provisions in the Final Rule issued by the U.S. Treasury Department. The State
Fiscal Recovery Fund allocated to States, territories, and Tribal Governments under § 602 of ARPAis a
separate fund, which together with regulations promulgated thereunder, governs the authorities of
state Governors and Tribal governments, rather than municipal officials.

Funding:
2. How much funding will our municipality receive and how will funds be distributed?

The U.S. Treasury Department issued allocations for states and “metropolitan” cities in May of 2021. Six
municipalities in Maine are classified as metropolitan cities: Auburn, Bangor, Biddeford, Lewiston,
Portland, and South Portland. See U.S. Treasury Allocation for Metropolitan Cities.

All other municipalities in Maine are classified as “non-entitlement” units of local government (NEUs).
The State of Maine will receive a total of $119,223,764.00 for distribution to all Maine NEU
municipalities in two tranches. Funding allocations for NEU municipalities were finalized on August 25,
2021. The state received $59.6 million in October 2021 which has already been distributed to NEU
municipalities, with a second tranche of equal value expected to be distributed in approximately one
year. The Maine Department of Administrative & Financial Services (DAFS) administers ARPA funding
distributions to Maine’s NEU municipalities. DAFS established an online_portal through which Maine
NEUs may request ARPA funding. See link here for instructions or contact DAFS ARPA support at 888-

1
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MMA Legal Services

804-2544 or Maine ARPA@hornellp.com. The DAFS online portal was active as of August 25, 2021, and
NEU municipalities had until October 24, 2021 to request funds.

There are several tasks necessary before DAFS issues ARPA Funds to a municipality. These include:

o Review of U.5. Treasury’s pre-submission checklist;

e Obtain a DUNS number and a registration with Sam.gov {the federal government portal for
conducting financial assistance processes;

¢ Provide additional payment information including: taxpayer ID, authorized representative
information, banking information {bank name and contact information, routing number});

e Appoint an authorized representative (select board/council member);

¢ Execute necessary authorization documents:
o U.S. Treasury Award Terms and Conditions for NEUs
o Assurances of Compliance with Title VI of Civil Rights Act of 1964

» Confirm municipal operating budget upon DAFS request;

We also recommend that municipalities consider the impacts of COVID-19 on their communities,
investigate past and present COVID-19 impacts on the municipality, households and businesses, and
engage the public in discussion of the community’s priorities.

Local Approvals:

3. Does the municipal legislative body need to authorize the fund transfer from the state?

It does not appear that legislative body approval is needed to simply receive the funds from DAFS. 30-A
M.R.S. § 5773(1} allows the municipal officers of a municipality to contract for and accept an “offer or a
grant of federal or state aid, or both, for any purpose for which a municipality may raise or expend
money.” However, municipalities will need to closely track and account for the funds within their

internal bookkeeping and accounting systems both for reporting purposes and to segregate them from
other unappropriated municipal funds.

4. Must the municipal legislative body appropriate the ARPA funds to the specific purposes
they will expended?

Nothing in the ARPA varies the usual rules relating to municipal appropriations of funding and approval
of municipal spending. Therefore, the municipality’s legislative body (town meeting or council} will need
to appropriate and authorize use of ARPA Funds toward one or more eligible uses in the same way it
would appropriate and authorize expenditure of any other municipal revenues. Moreover, because
conditions and limitations accompany the grant funds, the municipal legislative body should
affirmatively approve the municipality’s use of the funds.

The following warrant article may be used as a template for appropriation of funds toward a municipal
project in municipalities where the town meeting is the legislative body:

“Art. . To see if the Town will vote to appropriate $ from Coronavirus Local
Fiscal Recovery Funds {(oko American Rescue Plan Act or ARPA funds) received by the Town
from the federal government for the following project: _ {describe project) ."

2
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Note that municipalities where a council is the legislative body should use language that is customary
and/or required by their charters for council appropriations.

5. If our town meeting annually approves a general warrant article allowing the municipal
officers to accept all grants and spend them for any purpose allowed - is this sufficient?

The attorneys in MMA Legal Services do not believe a general or “blanket” warrant article is sufficient to
accept grants that include specific conditions limiting the use of funds, include specific terms and
conditions that the municipality must adhere to, and/or that include possible penalties or repayment of
funds. Our recommendation is that the use of ARPA funds and associated grant conditions be approved
specifically by the municipal legislative body. Moreover, from a practical standpoint, seeking approval
from the municipal legislative body for specific projects is an effective means to allow public input and
participation in the process. It can also ensure that the municipal officers have sufficient authority to
enter contracts and take other necessary actions to execute the use of the funds.

6. What time limits apply to use and expenditure of the ARPA funds?

Project costs must be incurred by December 31, 2024, but U.S. Treasury interprets this to mean only
that municipalities must have “cbligated” the funds by that date. To “obligate” the funds means to
legally commit the funds to a specific purpose. The allowable performance period runs until December
31, 2026, so municipalities will have a reasonable amount of time to complete projects funded with
ARPA Funds.

Municipalities are strongly encouraged to be patient, strategic, and deliberate in planning for the best
use of ARPA Funds,

7. May the municipality decline the funds?

A municipality may decline its allocation of ARPA funds and allocate them back to the state, ona U.S.
Treasury form designated for that purpose. Farmally declining ARPA funding may also require
authorization from the municipal legislative body (town meeting or council).

Municipalities are encouraged to wait and go through the effort of assessing eligible uses in the
municipality before declining ARPA funds. As explained below, eligible uses for ARPA Funds were
broadened in the Final Rule; therefore, municipalities are encouraged to re-evaluate potential project
options. Municipalities have until December 31, 2024, to obligate funds; there does not appear to be a
penalty for waiting until then to decide how the funds may be used.

Eligible Use Categories- General:

8. What rules govern the use of ARPA funds?

On January 6, 2022, the U.S. Treasury Department issued a Final Rule addressing eligible uses of ARPA
Funds,
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Previously, municipalities were guided by an Interim Final Rule issued in May 2021, which described
eligible and ineligible uses of funds, sought feedback from the public, and began to distribute funds, The
Interim Final Rule went into effect immediately in May 2021, and municipalities were able to rely on the
temporary authority provided by the Interim Final Rule before the Final Rule was issued.

The Final Rule replaced the Interim Final Rule. As a result of stakeholder comments and suggestions, the
Final Rule considerably broadens eligible uses of ARPA Funds. Key changes include offering a new
standard allowance option of $10 million worth of revenue loss in the “replacing lost public sector
revenue” eligible use category, allowing capital expenditures that support eligible pandemic response
actions, and broadening eligibility for broadband infrastructure investments. For more information, see
an Qverview of the Final Rule published by U.S. Treasury.

9. Do the provisions of the Final Rule apply now? (Updated 5-24-22)

Yes. The Final Rule formally took effect on April 1, 2022, although U.S. Treasury allowed recipients to
take advantage of the Final Rule’s flexibilities and simplifications as soon as it was issued, even ahead of
the effective date. The Interim Rule, technically remained in effect until April 1, 2022; the Interim Rule is
now no longer in effect.

Municipalities are strongly urged to thoroughly review the U.S. Treasury “Overview of the Final Rule”
when considering eligible uses of ARPA Funds.

The U.S. Treasury has indicated it will not penalize recipients for expenditures made before Aprif 1,
2022, that were made in reliance on the Interim Rule, in situations where the Final Rule placed greater
restrictions on the use of funds, The U.S. Treasury has issued a “Statement Regarding Compliance with
the Coronavirus State and Local Fiscal Recovery Funds Interim Final Rule and Final Rule” that provides
more information on areas where the Final Rule has added restrictions that may change recipient plans.

10. Have the limits on our municipality’s use of the funds changed? (Updated 5-24-22)

Yes, the Final Rule allows a substantially greater range of projects. The Final Rule also streamlines and
clarifies applicable eligibility criteria to make it easier for municipalities to determine if a specific project
is an eligible use of ARPA funding.

The Final Rule retains the four broad categories of eligible uses for ARPA:

* Responding to the public health emergency or its negative economic impacts (e.g., assistance to
households, small businesses, nonprofits, impacted industries — tourism, travel, hospitality);

e Providing premium pay to eligible workers responding to the public health emergency;

e Providing government services to the extent of the reduction in revenue due to COVID-19; and

s Making necessary investments in water, sewer and broadband infrastructure.

-» Eligibility criteria have been broadened and clarified in all four categories. However, the most

significant change impacting Maine NEUs is in the category of “providing government services to the
extent of last government revenue.” The Final Rule now allows every municipality to elect a “standard
allowance” of up to $10 million to spend on “government services” under the “replacing lost revenue”

4
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eligible use category without the need to calculate actual revenue loss. This means that all NEU
municipalities that received less than $10 million in ARPA funds may spend their entire allocation on

government services. For more details, see question 12, below, and see U.S. Treasury Overview of Final
Rule, pages 9—11.

11. Are there any uses that are expressly prohibited?
There are several uses that are expressly prohibited. They include:

e Pension funds

¢ Legal settlements

Rainy day and other reserve accounts

Existing debt service

Federal grant match requirements for some types of projects

Certain capital projects, such as new correctional facilities, congregate facilities, and convention
centers or stadiums

See Qverview of Final Ruie, pages 41-2.

Replacing Lost Revenue Eligible Use Category

12. What changes does the Final Rule make to the “replacing lost revenue” eligible use
category?

The Final Rule substantially expands and simplifies the eligible use category of “Replacing Lost Public
Sector Revenue.” Under this eligible use category, a municipality that has experienced a reduction in
revenue may use ARPA Funds up to the amount of lost revenue or ARPA grant (whichever is less) to pay
for “government services.”

The Interim Rule only allowed one option for calculating lost revenue, involving a complicated
mathematical formula that, for most municipalities, did not result in a calculated loss in municipal
revenue. However, the Final Rule adds a “standard allowance,” which allows a municipality to presume
it has experienced a reduction in revenue.

Under the Final Rule, recipients now have two options to determine whether a revenue loss has
occurred. Recipients must choose one of the two options and cannot switch between these approaches
after an election is made.

Option #1: recipients may elect a “standard allowance” of $10 million to spend on government
services through the period of performance; or

Option #2, recipients may calculate their actual revenue loss according to the formula
articulated in the Final Rule.

See Overview of Final Rule, pages 9 — 11 for detailed discussion of these options.




VN
"" Maine Municipal Association
MMA Legal Services

Within the lost revenue categary, a municipality may use ARPA Funds, up to the amount of lost revenue
identified {not to exceed the award amount), to pay for "government services.” See question 14 for
more information.

13. Can we select the revenue loss standard allowance even if we cannot demonstrate an
actual loss in revenue due to the COVID-19 public health emergency?

Yes. The final rule allows all recipient municipalities to elect to use the standard allowance, even if their
actual revenue loss was less than $10 miilion. This is true even if your municipality did not appear to
have a revenue loss under the formula contained in the Interim Rule. In the Final Rule the U.S. Treasury
clarifies that it presumes all recipients have experienced revenue loss because of the pandemic whether
or not they can quantify the specific amount.

14. What are “government services”?

Although the term “government services” is not expressly defined, the Final Rule states that
"government services generally include any service traditionally provided by a government, unless
Treasury has stated otherwise.” The “government services” spending criteria under the lost revenue
eligible use category is the most flexible of any eligible use category spending criteria.

The Qverview of Final Rule contains a non-exhaustive list of examples, including: construction of schools
and hospitals; road building and maintenance, and other infrastructure; health services; general
government administration, staff, and administrative facilities; environmental remediation; provision of
police, fire, and other public safety services {including purchase of fire trucks and police vehicles).

“Government services” does not include payments to debt service or interest costs on infrastructure
projects or other prohibitions listed in the Overview of Final Rule, page 41.

Premium Pay Eligible Use Category

15. May premium pay be provided to municipal employees or employees of local businesses?

Yes, premium pay may be provided to eligible municipal employees and/or grants may be provided to
local businesses to provide premium pay for “eligible workers” perfarming “essential work” during the
pandemic. Volunteers are not eligible for premium pay.

Section 603(g)(2) of ARPA defines “eligible workers” as “those workers needed to maintain continuity of
operations of essential critical infrastructure sectors.” See 42 U.S.C. § 803(g}(2); Final Rule, § 35.3 (scroll
to page 406). An eligible worker must work in a critical infrastructure sector, which includes emergency
response, social services, public health, local government workforces, elections and numerous other
areas. The Final Rule clarifies “all public employees of local governments are already included in the
definition of ‘eligible worker.”” Non-public employees can also be eligible for premium pay, and the final
rule simplifies requirements on local governments governing these expenditures. To see a more
complete list of critical infrastructure sectors, see Qverview of Final Rule, page 35.
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The Final Rule clarifies that volunteers are not eligible to receive premium pay. See question 16, below.
Elected officials are probably also not eligible for premium pay, particularly if the elected official has the
authority to decide how to use the funds. See question 25, below.

Eligible employees must also perform “essential work” which is defined as either (1) regular in-person
interactions with patients, the public, or coworkers, or (2} the regular physical handling of items handled
by, or that are to be handled by patients, the public, or coworkers of the individual that is performing
the work. Teleworking from a residence during the pandemic does not qualify as essential work. See
Final Rule, § 35.3 (scroll to page 407), and Overview of Final Rule, page 35.

Finally, the Final Rule requires that the premium pay "responds to” workers performing eligible work
during the COVID-19 public health emergency. This requirement can be met one of three ways:

¢ An eligible employee receiving premium pay must be earning {with the premium included) at or
below 150% of their residing state or county’s average annual wage for all occupations, as
defined by the Bureau of Labor Statistics’ Occupational Employment and Wage Statistics,
whichever is higher, on an annual basis; or

e An eligible employee receiving premium pay is not exempt from the Fair Labor Standards Act
overtime provisions; or

¢ If a worker does not meet either of the above requirements, the recipient must submit written
justification to Treasury detailing how the premium pay is otherwise responsive to workers
performing essential work during the public health emergency

See Overview of Final Rule, pages 35-6 for more information on premium pay.

If your municipality is considering appropriating ARPA Funds toward premium pay for municipa!
employees, the appropriation should be made by the municipal legislative body. In addition, if the
municipality will assist local businesses, the municipality’s legislative body should first establish a grant
program through a simple ordinance or detailed warrant article outlining the basic parameters of the
grant program, including maximum grant amounts, objective criteria for evaluating eligibility, and a
standardized application and review process. Municipalities will need to request sufficient information

from applicants to verify an eligible use of the funds and to enable reporting to U.S. Treasury as to use of
the funds.

16. May Premium pay be provided to volunteer firefighters and first responders? (Updated 5-
24-22)

The Final Rule clarifies that volunteers may not receive premium pay. In some municipal fire
departments, firefighters are on call employees for purposes of wage and hour laws {(minimum
wage/overtime). If so, they might be eligible for premium pay. In contrast, firefighters, first responders
or other municipal positions that receive only a nominal stipend or nominal per call payment would
probably be considered volunteers under applicable wage and hour laws and probably would not be
eligible for premium pay.

Whether volunteers may receive premium pay was not expressly addressed in the Interim Final Rule,
and generated several questions to U.S. Treasury, which were addressed in the Final Rule. Although the
Final Rule clarifies that volunteers may not receive premium pay, it leaves open the possibility that

7
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volunteers may be compensated through other eligible use categories, like, for example, the “replacing
lost revenue” category, provided applicable criteria in those categories is met. The Final Rule preamble,
page 4387, contains the following discussion:

“A few commenters asked if premium pay could be awarded to volunteers or those in irregufar and
non-hourly or salaried employment positions. Similarly, various commenters asked if part-time
workers were eligible for premium pay. . . . Treasury Response: Treasury has also made clear in the
final rule that a recipient may award premium pay to non-hourly or salaried workers as well as part-
time workers. Premium pay may not, however, be awarded to volunteers. If a recipient is interested
in compensating volunteers with SLFRF funds, then it must do so consistent with the requirements
set forth in other eligible use categories; for example, see section Public Sector Capacity and
Workforce in Public Health and Negative Economic Impacts.”

Other Eligible Use Categories/Specific Expenditure Questions

17. May we use ARPA funds for general governmental services, such as road maintenance,
general infrastructure, improvements, equipment, staffing, etc.?

Within the lost revenue eligible use category, the municipality may use its ARPA grant up to the amount
of its “lost revenue” to pay for government services. See question 12, above, for information on how to
determine if the municipality has experienced lost revenue (note: all municipalities have the aption of
presuming a loss as discussed in question 12). U.S. Treasury’s Overview of Final rule states that
“government services” includes “any service traditionally provided by a government, unless Treasury has
stated otherwise.” Traditional government services would normally include road maintenance, fire and
ambulance services, recreation programs, general infrastructure, improvements, equipment, staffing
expenses as long as they are connected to a government service. See Overview of Final Rule, pages 9 —
11 for detailed discussion.

However, debt service or interest costs on infrastructure projects or costs relating to other prohibitions
listed in the Overview of Final Rule, page 41, are not eligible government services.

Certain expenditures for government services may also qualify under other eligible use categories, such
as the responding to the public health emergency or its negative economic impacts eligible use
category. The U.S, Treasury has clarified in the Final Rule that response to public health or negative
economic impacts can include capital expenditures or expenses related to public sector capacity, which
would include expenditures such as improvements to public facilities and funding for public staffing.
Note that expenditures on government services identified as a response to the public health or negative
economic impacts must be related and reasonably proportional to the pandemic impact identified and
reasonably designed tc benefit the impacted population or class.

18. May we use ARPA funds to reduce the tax commitment?

Probably not. The purpose of the American Rescue Plan is to ensure that needed funding and resources
are directed to the vital services, public employees, small businesses and families that have struggled
during the pandemic. The U.S. Treasury has confirmed that for uses aimed at addressing the economic
impact of the pandemic to households, which a reduction in property tax assessments would be
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considered, municipalities must demonstrate that any direct payments to individuals are reasonably
proportional to the negative economic impacts they are intended to address. Such a calculation is not
possible with an across-the-board reduction in the tax commitment.

19. May ARPA Funds be used retroactively to reimburse costs incurred in response to the
COVID-19 pandemic?

Generally, no. Use of ARPA Funds is forward looking. The Final Rule only permits ARPA Funds to cover
costs incurred during the “covered period,” which begins on March 3, 2021. However, it is possible to
use ARPA Funds te provide retrospective premium pay to eligible employees for essential work
performed during the pandemic.

20. May we use the funds to provide direct payments to municipal residents/households?

Yes, such a use of funds could be considered an eligible use to respond to the public health emergency
or its negative economic impacts. Also, the Final Rule has expanded the groups that U.S. Treasury will
presume are negatively impacted or disproportionately impacted by the pandemic. See Overview of
Einal Rule, pages 17 -19 for additional guidance.

It is recommended that a municipality enact an ordinance or detailed warrant article containing
objective criteria for determining eligibility for pandemic related economic impacts and a standardized
application and review process. Municipalities will need to request sufficient information from

applicants to verify an eligible use of the funds and to enable reporting to U.S. Treasury as to use of the
funds.

21. May ARPA Funds be used to assist impacted industries, small businesses and nonprofits?

Yes, but significant limitations apply. To be eligible for assistance, industries, small businesses and
nonprofits must meet applicable U.S. Treasury definitions and guidelines. See Overview of Final Rule,
pages 21-25.

Generally, this assistance would include the development of grant or loan programs. To implement such
a loan or grant program, the municipality’s legislative body should first enact an ordinance or detailed
warrant article outlining the basic parameters of the program, including maximum grant amounts,
objective criteria for evaluating eligibility, and a standardized application and review process.
Municipalities will need to request sufficient information from applicants to verify an eligible use of the
funds and to enable reporting to U.S. Treasury as to use of the funds.

22. May ARPA Funds invest in broadband capability in the municipality?

Yes. ARPA Funds may be used to invest in broadband infrastructure. The Final Rule has broadened the
set of eligible broadband infrastructure investments and makes an expanded set of cybersecurity
investments eligible. See Overview of Final Rule, pages 39 — 40.

The State of Maine’s ConnectMaine Authority and the new Maine Connectivity Authority have a number
of resources to assist communities with planning broadband projects.

23. May ARPA Funds be used for water and sewer improvements?

9
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Yes. ARPA Funds may be used to invest in necessary improvements to water and sewer infrastructure

that are of the highest priority for the community. The Fina! Rule expands the list of eligible projects in
this category.

Generally, the ARPA aligns its eligible water and sewer eligible uses with those supported by the U.S.
Environmental Protection Agency’s Clean Water State Revolving Fund (CWSRF) and Drinking Water State
Revolving Fund (DWSRF). For more information on the types of projects supported by the EPA state
revolving funds, or to contact those programs, see the following links: CWSRF eligibilities and DWSRF
eligibilities. In addition, the Final Rule contains a list of additional projects that are eligible under this
categoary. See Overview of Final Rule, pages 37-38.

24. Are administrative costs an eligible use of ARPA Funds?

Yes. Municipalities may use ARPA Funds to cover time and resources spent on administrative work
related to disbursing payments of the ARPA Funds, managing new grant programs established using
ARPA Funds, and for complying with reporting requirements.

Other Spending Restrictions

25. Are there conflict of interest restrictions on use of ARPA Funds?

Yes. Each ARPA recipient was required to agree to U.S. Treasury’'s standard Award Terms and Conditions
(see question 2, above). Those award terms require recipients to maintain a conflict-of-interest policy
consistent with 2 CFR § 200.318 that is applicable to all activities funded with the ARPA award.

The award terms require that recipients maintain written standards of conduct covering conflicts of
interest and governing the actions of employees engaged in the selection, award and administration of
contracts. No employee, officer, or agent may participate in the selection, award, or administration of a
contract supported by a federal award if he or she has a real or apparent conflict of interest. Such a
conflict of interest would arise when the employee, officer, or agent, any member of his or her
immediate family, his or her partner, or an organization which employs or is about to employ any of the
parties indicated herein, has a financial or other interest in or a tangible personal benefit from a firm
considered for a contract. The officers, employees, and agents of the recipient may neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or parties to subcontracts. The
standards of conduct must provide for disciplinary actions to be applied for violations of such standards
by officers, employees, or agents of the recipient.

According to the Final Rule preamble, recipients and subrecipients are required:

“to report to Treasury or the pass-through agency, as appropriate, any potential conflict of
interest related to the award funds per 2 CFR 200.112. Pursuant to this policy, decisions
concerning SLFRF [ARPA] funds must be free of undisclosed personal or organizational conflicts
of interest, both in fact and in appearance . . . elected officials are prohibited from using their
official position and control over SLFRF [ARPA] funds for their own private gain. This policy also
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prohibits, among other things, elected officials from steering funds to projects in which they
have a financial interest or using funds to pay themselves premium pay.”

See Final Rule preamble, page 4400.

For municipalities that have not already adopted a compliant conflict of interest policy governing federal
grants, see a Sample Conflict of Interest Policy for the purpose of complying with 2 CFR § 200.318.

26. Do other restrictions outside the ARPA Final Rule apply to expenditures? (Updated 5-24-
22)

Yes. The Final Rule advises recipients to be cognizant that federal, state, and local laws and regulations
outside of ARPA program requirements may apply. State and local procurement, contracting, and
conflicts-of-interest laws and regulations may include applicable requirements, including, for example,
procurement processes adopted by the town’s legislative body governing contractor selection or
competitive bidding. Recipients are also required to comply with other federal, state, and local

background aws, including environmental laws and federal civil rights and nondiscrimination
requirements. See Final Rule, page 4431,

As discussed in question 2, the ARPA grant includes specific award terms and conditions imposed by U.S.
Treasury. These requirements are listed in the Award Terms and Conditions for NEUs and Assurances of
Compliance with Title Vi of the Civil Rights Act of 1964.

The Office of Management and Budget (OMB) has also recently updated its guidance on Federal auditing
requirements to clarify applicability to ARPA funding. Unless otherwise specified, state, county, local,
and other non-Federal entities that expend $750,000 or more in Federal financial assistance within their
fiscal year, including ARPA funding, are required to engage the services of an auditor to conduct Single
Audits as described in 2 C.F.R. 200, Subpart F, Audit Requirements.

For more information and guidance on the federal requirements that apply through the Award Terms,
see U5, Treasury’s Compliance and Reporting Guide. The guide addresses requirements for
procurement, audits, cash management, use of income earned on grant funds, and conflicts of interest
among other issues.

Reporting:
27. What type of reporting will be required?
Reporting on the use of ARPA Funds will be required at both the state and local level,

Metropolitan Cities: Municipalities designated as metropolitan cities {those municipalities that received
Local Fiscal Recovery Funds directly from the U.S. Treasury Department) must submit an interim report
identifying expenditures by category at the summary level. The interim report will cover activity from
the date of award to July 31, 2021, and must be submitted to U.S. Treasury by August 31, 2021.
Metropolitan cities will also be required to submit quarterly Project and Expenditure reports detailing
financial data, information on contracts and sub-awards over $50,000, types of projects funded, and
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other information regarding a recipient’s utilization of award funds. The deadline for submission of the
first quarterly Project and Expenditure Report was recently extended. This report will cover two
calendar quarters from the date of award to December 31, 2021, and must be submitted to U.S.
Treasury by January 31, 2022. This is a change from the previously communicated Qctober 31, 2021,
due date for the Project and Expenditure Report.

Non-entitlement Governments: NEUs (municipalities that received Local Fiscal Recovery Funds from
DAFS) must submit an annual Project and Expenditure report. The Deadline for submission of the first
annual Project and Expenditure Report was also recently extended. The first NEU Project and
Expenditure report will cover activity from the date of award to March 31, 2022, and must be submitted
to U.S. Treasury by April 30, 2022. This is a change from the previously communicated October 31, 2021,
due date for the NEU Project and Expenditure Report. NEUs are not required to submit an interim
report.

Quick Links to Resources:

U.S. Treasury webpage on Coronavirus State and Local Fiscal Recovery Funds

NLC Local Action Tracker
Information for Non-entitlement communities:

U.S. Treasury Non-entitlement webpage (includes links to allocation information)

* FAQs (on Distribution of Funds to NEUs)

¢ Non-entitlement Unit of Local Government Checklist for Requesting Initial Payment
+ Award Terms and Conditions for Non-entitlement Units of Local Government

s Assurances of Compliance with Title Vi of the Civil Rights Act of 1564

s Reporting and Compliance Guide

NLC Guidance on accessing Non-entitlement funds.

NLC Fact Sheet: How States Can Allocate Coronavirus State 8& Local Fiscal Recovery Funds to Local
Governments

Guidance on Eligible Uses:

U.S. Treasury https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
U.S. Treasury Qverview of Final Rule

U.S. Treasury Final Rule FAQs

Guidance on Reporting:

NLC Fact Sheet: How to Meet Reporting Requirements for Coronavirus State & Local Fiscal Recovery
Funds

U.S. Treasury Compliance and Reporting Resources webpage (scroll down to view webinars)

U.S. Treasury Project and Expenditure Report User Guide {updated April 2022)

Where can we find mare information?
12
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Members are encouraged to contact MMA Legal Services to discuss specific questions and concerns at

800-452-8786 or |legal@memun.org .

Also, visit MMA’s dedicated webpage on the American Rescue Plan (https://memun.org/Training-
Resources/lLocal-Government/ARP-Local-Relief-Frequently-Asked-Questions) to find links to additional
resources.
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Town of Thomaston
Major Capital Projects
December 2022

The Economic Development Committee (EDC) has investigated major capital projects that
would require significant financial support beyond the normal budgeting process. These projects were
suggested in either the Comprehensive Plan, the Parks & Trails Master Plan or the Sidewalk Study.
They have selected four of these as the top priority based on their value to the town and the value to its
citizens. These are outlined below along with comments on all the projects considered.

Recommended Top Projects

Public Service Building —100%-- This would replace the existing Fire Station with a new building that
wouid serve both the Fire Department and the EMS. This would replace an outdate, undersized and
energy inefficient building with a structure that can better meet the increased demand for these types of
services. This project was one of the top recommendations in the Community Resilience Self-
Evaluation done as part of the Community Resilience Partnership.

Knox-Water Street Resilience Project —86%-- This will completely rebuild the street from Main Street
to Wadsworth Street with new underground utilities (as needed), sidewalk and bring the western end
and the Water Street Pumping Station to a higher elevation. This is a high priority item in the 2020
Comprehensive Plan approved by the voters. Flooding, from climate change, will cause the street and
the wastewater pumping station and surrounding manholes to go under water resulting in pollution
entering the St. George River. This project was one of the top recommendations in the Community
Resilience Self-Evaluation done as part of the Community Resilience Partnership.

Thomaston North Workforce Housing —86%-- The goal of this project is the development of about 36
living units of affordable housing targeted at people working in the area. The reason for this is the
severe shortage of housing for workers in the public safety, manufacturing and retail sectors of the local
economy and the unique opportunity the Town has in acquiring land adjacent to the built-up village
area. This was the #1 recommendation on the Town Manager’s list of goals for 2022 based on the
recommendations in the 2020 Comprehensive Plan. This project was one of the top recommendations
in the Community Resilience Self-Evaluation done as part of the Community Resilience Partnership.

Infrastructure in TR3 —71%--This would construct the necessary streets and infrastructure to allow the
construction of housing in this designated expansion area of the village. This is recommended in the
Comprehensive Plan. Possibly extending Booker Street or Maurice Avenue to connect to Beechwood
Street. A percentage of any new housing built as a result of this project would have to be

workforce/affordable housing. This would help meet a goal on the Town Manager's list of goals for
2022.
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11/14122-11/18/22 Influencer Training

| completed a “Crucial Conversations-influencer” course. The course teaches leaders
how to achieve better results by changing human habits that are difficult to alter—
especially those that mire down teams and organizations. Influencer helps to im
prove relationships and resuits by identifying and teaching vital behaviors to per
sonal, interpersonal, and organizational wellbeing.

11/14/122 Capitals Project Meeting

John and | reviewed the major project surveys in preparation for the Economic Develop
ment Committee meeting.

11/15/22 General Assistance Appointments-2
MTCMA Communications Committee
11/16/22 MCOG General Assembly

| attended the MCOG General Assembly meeting. The Assembly's focus was to divide
members into working groups to discuss the future strategic goals for MCOG, which will
help the organization best represent all of their municipal members. The three main strate
gies to come out of this session was “Hub of Excelience”- expanding economic diversity,
bringing more federal and state funds to the midcoast region, and addressing housing
shortages.

11117122 Economic Development Committee

The Committee reviewed the outcome of the major capital projects list to recommend to the

Select Board. Kendray Rodriguez gave an update on projects she is working on in down
town.

MCGOG LD2003 Workshop

Rene Dorr and Joanne Richards attended this workshop in-person. | attended it on Zoom.
There are still a lot of unknowns with this new law regarding affordable housing. MMA has
not issued any guidance on it yet. However, all municipalities are to have their ordinances

align with these new laws by July 1, 2023. The Planning Board is currently updating the or
dinances.

11/18/22 Midcoast Municipal Association

| attended the monthly Midcoast Municipal Association meeting. There was a Panel Discuss
ion on the current Status of the Lobster Industry — Kevin Kelly — Director of Advancement
for the Maine Lobstermen'’s Association; Nick Battista ~ Chief Policy Officer for the Island
Institute; Jed Miller — Tenants Harbor Lobsterman. Some communities like Vinalhaven and
South Thomaston had meeting warrant articles appropriating funds for legal fees for the
Maine Lobstermen’s Association (MLA). MLA is fighting the National Marine Fisheries Ser
vice (NMFS) on the proposed 10-year North Atlantic Right Whale plan that would essential
ly eliminate the Maine Lobster industry. The MLA and other associated entities are seeking
educational and financial support.

11/28/22 Knox Clinic Meeting

| met with the Knox Clinic regarding next future steps. They are looking at interim options in
hopes of eventually building a whole new facility at the Thomaston Green. Next steps for
the Thomaston Green are undetermined at this time. Mat Eddy will be presenting his final
report regarding the Green workshops at the next Select Board meeting on December 19th.

Police Chief Meeting

Met with Chief Hoppe in preparation of patro! officer interview and implementing the new
schedule.
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11/29/22 Pollution Control Meeting

Met with John Fancy to discuss sewer projects, transition of new Asst. Superintendent Ed
Harris, and other town projects that John is currently working on.

11/30/22 Adgenda Setting Meeting
Patrol Officer Interview

Pending the completion of background checks, we have 3 patrol officers ready to start em
ployment with the Thomaston Police Department. Chief Hoppe hopes to have the new
schedule implemented starting the week of December 12th.

1212122 George C. Hall Meeting/Camden Law

John Fancy and | met with representatives from George C. Hall at Camden Law to sign the
option agreement.

Other Items: Fire & EMS RFQs

Woe received 5 RFQs for architectural/engineering services for the Fire/EMS Station. The
Building Committee is currently reviewing these and have evaluation sheets for each com
pany to fill out. We anticipate having a recommendation to the Select Board by early Janu
ary at the latest.

Annual Comprehensive Plan Review

Our next Annual Comprehensive Plan Review is scheduled for Monday, December 12th. |
will be working on compiling a report for the Board to review.

Budget Preparation

Budget season is around the corner! | am working on board/committee budgets in prepara
tion of meeting with them to review.

TOWN OF THOMASTON PAGE 2



