Diane Giese — Zel Bowman-Laberge- Sandy Moore- Bill Hahn - Peter Lammert

SELECT BOARD MEETING
MONDAY, December 19, 2022

REGULAR MEETING: 6:00 P.M.,
IN-PERSON AT 13 VALLEY STREET

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING:
https://www.townhallstreams.com/towns/thomaston_me

CAN'T ATTEND A MEETING? PLEASE SUBMIT QUESTIONS/CONCERNS TO THE TOWN MANAGER AT:
kgeorge@thomastonmaine.gov

REGULAR MEETING 6:00 P.M.

1. CALL THE MEETING TO ORDER

2. PUBLIC HEARINGS:
Review the Catering permit application from Dirty Rocks, D/8/A The Block Saloon for the theater
praduction event at Watts Hall on January 14, 2023, as pursuant to Section 653 Title 28-A of the Maine
Revised Statutes.

3. APPROVE THE MINUTES OF: August 22, 2022 and Navember 14, 2022

4. APPROVE THE WARRANTS

5. ADJUSTMENTS TO THE AGENDA

6. TOWN MANAGER’'S REPORT

7. TOWN BOARDS & COMMITTEES UPDATE
8. PUBLIC COMMENTS

9. OLD BUSINESS

10. NEW BUSINESS

A. Discuss and review the Thomaston Green Plan of Action: Compromise and Consensus, Fall 2022, as
presented by Matthew Eddy of MEGOG.




B. Consider the appointments of Brook Hartshorn, Jerome Vitale, and Mark Tibbetts as Thomaston
Patrol Officers.

C. Accept with regret the resignation of Charlie Frattini from the Planning Board.

D. Accept with regret the resignation of Peggy McCrea from the Historical Thomaston Research Group.

E. Consider the appointment of Jaime Edwards to the Thomaston Recreation Committee.
11, ADJOURN
Upcoming Dates:
Monday, December 19™ 5:30 p.m. Academy Board of Trustees
6 p.m. Select Board Meeting
Tuesday, December 20 5 p.m. Harbor Committee
6 p.m. Planning Board
Wednesday, December 21% 9 a.m. Watts Block Trustees
Monday, December 26 Christmas Observed/Town Offices Closed



State of Maine

. DIVISION USE ONLY
Bureau of Alcoholic Beverages and Lottery Operations Class: By:
Division of Liquor Licensing and Enforcement — -
8 State House Station Deposit Date:
Augusta, ME 04333-0008 Amt. Deposited:
Telephone: (207) 624-7220 Fax: (207) 287-3434 Cash Ck Mo
Email: MaineLiquor@Maine.gov -

Application for a Catering Permit

$10.00 (per day)

Check Payable: Treasurer State of Maine
The law requires the application to be submitted at least 24 Hours prior to the function, however
a longer notice is appreciated to allow additional time for processing.

I. License No.:2 7 “hS? DBA Name: " 1N\E. E\QC,K SG»\DCY\

Mailing Address: |15 woan &b

Town/ City: Dy STon, state: ME Zip Code: (W Kl |
Telephone: 207 ]- %45_‘-'—8[4,5 Fax:
Email Address: __\ nfp (D L \Wleeksalasn . con

Event Details

Title and Purpose of Function: ’\\\0_0‘-’\6( CPVO_CLLL@{‘M’)

Is this a public or a private event? ’POL \c
Location of Function: Weules \-—\ a\\

Physical Address of Function: | 7Y N \S““ .

10. Town/City: “Tho muasz n State: Y\E=_ Zip Code: OdchQ l

11. Check One: Eﬁndoor vent O Outside Event (If outside, a diagram must be included)
12. Date of Event: \\l HEl‘LZ- Time: From ~7 g To lﬁ?m

13. Name of Person/ Entity requesting your contracted services:

— 30w el Thowasien

Address: I8 nag v S, Town/City: _M,Qru\_

State: P\ Zip Code: (U R\ 5 | Telephone Number:
Email address:

14. Number of Persons Attending: 1S - L ¢o
15. Describe specific indoor and/or outdoor area to be licensed: T zJdo e S tcle

evn\— G A Dot !
16. Will Dancing be offered during the event? YES O NOYS

LN

o x N

17. Does the venue have a dance license? YES [0 NOSEl (If yes, please provide a copy of the license)
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Outdoor Catering Restrictions:
1. There must be a stanchion or fence completely enclosing the area.
2. Signs must be posted stating “No alcohol beyond this point”.
3. There must be sufficient employees at the event to control and monitor the area.

(Note: By law, liquor can only be served from 5:00 am to 1:00 am of the next day, Sunday through
Saturday. Function times can not deviate from this statutory requirement.

[LkS(ZZ

Date

oWse@erC'orporate Officer
Print Name of Licensee or Corporate Officer

For Municipal Approval Only

TO STATE OF MAINE MUNICIPAL OFFICERS & COUNTY COMMISSIONERS:
Hereby certify that we have complied with Section 653 of Title 28-A Maine Revised Statutes and

hereby approve said application.

NOTE: PLEASE PROVIDE ALL OF THE REQUESTED INFORMATION BELOW

Dated at: , Maine
City/Town County
On:
Date
The undersigned being: ClMunicipal Offices ~ [JCounty Commissioners of the
OCity O Town [JPlantation {J Unincorporated Place of: , Maine
Signature of Officials Printed Name and Title

Once issued, this permit is not assignable and is valid only for use by the licensee named in this
application and for the date, time, and location listed in this application. This permit is issued subject
to Maine liquor laws, Title 28-A and the Bureau’s Administrative Rules. Penalties for failure to
comply with the laws and rules are provided in Chapter 33 of Title 28-A.

The Division of Liquor Licensing & Enforcement is hereby authorized to obtain and examine alil
books, records and tax returns pertaining to the business, for which this liquor license is requested, and
also such books, records and returns during the year in which any liquor license is in effect,

Payments to the Division of liquor licensing & enforcement by check subject to penalty provided by
Section 3-B of Title 28A, MRS

Catering Permit 8/2019 Replace 3/2019 Page 3 of 5



CATERING PERMIT DIAGRAM

In an effort to clearly define your license premise and the area that consumption and storage of liquor
is allowed. Diagrams should be submitted on this form and should be as accurate as possible. Be sure
to label the areas of your diagram that you are requesting approval.

Submit completed forms to:

Division of Liquor Licensing and Enforcement

8 State House Station, Augusta, ME 04333-0008 (Regular mail)
10 Water Street, Hallowell, ME 04347 (Ovemight mail)
Telephone inquiries: 207-624-7220

Fax line: 207-287-3434

Email inquiries: MaineLiquor@Maine.gov

FOR USE ONLY BY DIVISION OF LIQUOR LICENSING & ENFORCEMENT

RESTRICTIONS:

PERMIT NUMBER :

[ ] APPROVED DATED:

[ ] NOT APPROVED ISSUED BY:
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THOMASTON GREEN PLAN OF

ACTION:
COMPROMISE AND

CONSENSUS

Fall, 2022

Abstract

The Thomaston Green Action Plan was developed thraugh an open community process that
brought divergent views to a consensus on how to move forward with the use of the Thomaston
Green. The following represents that compromise and fays out steps for further action.

meddy@midcoastcog org



Introduction. MCOG was asked to assist the town of Thamaston in creating a consensus position to
move forward with activity on Thomaston Green. The request came after a recent vote where, by a small
margin, the community voted against preserving the Green as a permanent park. The small margin
indicated that a consensus on moving forward had not yet been reached.

The Board of Selectmen, in July 22, agreed to move farward with a process proposed by the Economic
Development Committee. The Board agreed to a community forum process designed by Midcoast Council
of Governments {MCOG). MCOG would lead that effort.

Executive Summary and Immediate Action Plan. Based on community forum input, it is
recommended that Thomaston once again survey the community for input on the following concept ptan
developed through the forum process:

s

| Legend
(] viewsheds Open Space

| Community Held by the
Sleiss Town of
[ | Mixed Use Thomaston
- ) for Future
! William King Consideration
Street

Explanation for each section of the plan can be found below.
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The survey will ask additional citizen opinion on each section of the concept plan with a yes or no answer.
The questions are broken down by map segments as follows:

1.

Question 1: Do you support the use of the dark blue area, including lots 4, 5, 6 and the unmarked
lot for community building space?

Question 2: Do you support the area in pink, including lots 2, 3 and the unmarked lot for mixed
use development, including commercial space and housing?

Question 3: Do you support Lot 1, in yellow, to be held in reserve by the town of Thomaston, use
to be determined at a later time?

Question 4: Do you support connecting William King Street to Ship and Wadsworth Streets,
including the green space connection to Main Street?

Question 5: Do you support the Preservation of Lot 7 and the existing green space, viewsheds,
and Gazebo for active and passive recreation space?

The survey can be conducted by one of the following methods:

1.

Community Poll, Direct Mailing by Taxpayer: Direct mailing to every taxpayer address (would not
include renters).

Community Poll, Direct Mailing by Address: Direct mailing to every address using an address
mailing service.

Community Poll, Random Survey: Random survey method via phone, mail, or public notice to an
appropriate number of individuals to receive a statistically significant survey response.
Community Poll via Referendum: the questions will be by secret ballot in referendum form
consistent with Maine State Statute, Title 30-A, Chapter 121.

In addition to the community survey, that the community should complete the following additional work:

A TIF financial plan, including an annual budget to support community investment strategies.
The Historic Society be asked to consolidate and identify additional information needed to better
understand the history of the site, including local Native American activity.
Develop a 5-year Capital Improvement Program for municipal engineering and investment that
will further define the costs related to:
o The Park and Recreation Trails Master Plan
o Consolidated discussion on recreation fields;
o Community center needs: including,
» fire station,
" emergency center, and
®  health center.
o Transportation complete streets? design along Main Street
o Water and sewer maintenance and expansion needs within the Growth Area of the
community, and

! This map can be refined further for voting purposes and the areas more clearly defined. The intent of the above
map was to organize the concept plan by the lots of the original subdivision and site plan approval.

% Complete streets design can be tied to the trails and pedestrian master plan. Complete streets are those designed
and operated to enable safe access and travel for all users. Pedestrians, bicyclists, motorists, transit users, and
travelers of all ages and abilities will be able to move along the street network safely.
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o Other capital needs that are appropriate in ptanning for the use of general revenue or TIF
funds.

It is finally recommended, at the end of the community survey process, that a landscape design
professional be selected via Request for Qualifications to further define the landscape planning needs
based on the survey results and concept plan.

History. The redevelopment of Thomaston Green has a substantial history. The community purchased
the property from the state of Maine and has expended more than $800,000. Plans were developed
through an open community process, a formal subdivision of lots and stormwater management was
granted approval by the Town and DEP, and several developers were identified. The project’s
development was slowed by an economic recession and shifting politics. The most recent developer,
Avesta, was turned down by the community in 2020 for a subsidized seniors project in the area in pink.
The Thomaston Green history is chronicled in Appendix A,

Maore recently, the community put the future of Thomaston Green to a vote. The vote demonstrated a
continuing divide in the community:

* Shall Thomaston vote to allow the Town to determine the future use of Thomaston Green and
prevent the land from being permanently restricted as a park?

v" 368 YES
v 324 NO
25 BLANK

* Shall Thomaston vote to permanently dedicate Thomaston Green for use as a public park for
recreation and community event and related infrastructure?

v’ 347 YES
v" 369 NO
1 BLANK

During the community planning process, described below, there continued to be some at the extreme:
either all permanent open space or remain with the original full development plan. However, many in
attendance who voted against permanent preservation also held that a greater mix of open space with
development was needed. This position resonated with both the Comprehensive and Recreation Plans.
From the Thomaston Parks and Recreation Plan, June 2022:



The results of the survey suggested that the
public supports some level of park expansion at
Thomaston Green. Approximately 38% of the
respondents favored the expansion of the park
space to most of the site while 23% favored some
park expansion balanced with development, 25%
lavored the original plan for 3 mixed-use
development with the originally allocated park
are

This led to those participating in this process that compromise and consensus was needed. This report is
the product of that community building process.

Community Process. MCOG utilized the following process to engage the community in Thomaston
Green planning:

1. A 20-year review of the Thomaston Green program;

2. A SWOT Analysis: A strengths, weakness, opportunity, and threats review of all things
Thomaston Green, with priority setting (findings are in Appendix 8;

3. Development of an issues and actions statement with design change considerations;
priority setting, with lot and use reconfigurations;

4. Conceptual Action Plan presented in Public Forum to the Board of Selectmen, with
adjustments to the action plan; and,

5. Final Report presented to the Board of Selectmen.

Summary of Community Input. The following reflects a consensus plan that emerged from the
input of those attending the Thomaston Green planning sessions. The summary consists of a project goal,
themes, unique advantages of the site, opportunities, and design consideration. These considerations
were drawn from the SWOT analysis, which was used to rank items of consideration by priority. The
concept plan was developed through all of these inputs.
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Goal: Establish a consensus development strategy to move forward with use of Thomaston Green.

Primary Themes to Emerge:

The Green should be diverse environmentally, respectful of community, and not become an exclusive
domain.

The present approved plan is not acceptable, nor is a no-build only open space option.

The site’s future must balance the preservation of the Green's natural beauty and assets with a desire to
develop mixed uses on the property.

The site should strive to be revenue neutral, requiring a mixture of property development that supports
on-site community activities, including events, maintenance, and open space/trail preservation.

The primary threat is the ability as a community to come to consensus over a balance of mixed use and
open space.

Unique advantages of the site:

Location to the downtown

A history

Internal viewshed to the St. George River

An approved subdivision plan, with DEP permits (including identification of no-build zones)
Proximity to public water and sewer, utilities

Existing pathways, Gazebo, monument, and stormwater management system

Recognized for passive and active recreation use now

15 acres

Connectivity to pedestrian and bike systems

Alternative access options to Route 1

New development creating revenue flow, to be managed through the Downtown Tax Increment
Finance District and the General Fund

A supporting R3A Zoning District with Thomaston Green Design 5Standards in place to guide the
architecture and scale of development

The monument and cemetery provide given links to the history of the site

The community identified multiple opportunities presented by the site:

Meeting Multiple Comprehensive Planning goals.

Passive and active use of open space, with connections to the community trail systems

Thomaston Green can serve as park and open space for all ages

An opportunity to be an attraction for the town that is family centric, including such uses as:
o Community gardens

Tennis courts/pickle ball courts

Year round, covered ice skating rink

Food truck court space

Farmer’'s market space

0O o0 0O 0



o Community events
e An opportunity to achieve a return on investment and create tax revenue
e Provide space for community service needs,; possibilities are a fire station and shared health
facility
e« Mixed use housing and commercial activity towards Route 1.
e Blend in scale and appearance with the surrounding neighborhoods

Future design should be diverse and address the following:

* Creating permanent open space, both passive and active

e A wayfinding system that includes the entire downtown and connection to other community
pathways

o Adequate parking on the site

s  Provision of electricity

¢ Provision of water and community bathrooms

e No street access to Main Street, access through existing street systems and intersections to limit
congestion and manage traffic issues

e Similarly, safe pedestrian crossings along Main Street should be coordinated

e Uses should be coordinated and balanced with downtown services and merchants

¢ Balance the costs of site development with revenue opportunities

e The consideration of Public Art and further leverage the history of the site (the Historical Society
is prepared to assist), with additions to the walking tour of the downtown.

Concept Design for Thomaston Green. Please find below the Concept Design for Thomaston
Green. The plan takes input from the forums, the three different working groups populated by individuals
with varying visions for the site in forum 2, as well as input from those participating in a presentation to
the Board of Selectmen in forum 3. In the concept presented below, all three groups repeated consistent
themes and use of lots on the site, except for Lot 1. The Thomaston Green Action Analysis Map reflects
focus session consensus:



[" Open Space

[! Viewsheds
hd | | Community

I Held by the
Space Town of
[ | Mixed Use Thomaston
' for Future
1 william King Consideration
Street

The following is a program description for each of the sections depicted on Thomaston Green Action
Analysis Map.

e lots 4,5, 6, and lot to be retained by Thomaston:

Land will be reserved to community structure (s} to include:

Consideration of a new Fire Station (only structure to access to Main Street, all

others from William King Street; structure pulled forward to Main Street, as
practical for design

A community health care facility

Community Emergency Center

Community Bathrooms open for park use
¢  William King Street

Connected to Ship Street



No street connection to Main Street
Provide parking on both sides, where appropriate

Ensure design at Main and Ship and Main and Wadswaorth is constructed to consider
buildout, pedestrian movement

Green Connection Between Main and William King Street
100" wide green space between Lots 4, 5 and a reduced Lot 3
Welcoming entrance from Main Street

Appropriate for art, arches, or other finishes

Incorporate existing path

Lots 7 and existing “Gazebo” Lot

Permanent Open Space

Mixture of active and passive; active towards William King Drive and increasingly passive
towards the St. George River

Any planting or structure must maintain viewshed from the corner of Lot 5§ and William
King Drive to the St. George River over Lot 7 and the Gazebo lot

Family Events and Use towards William King Street

Internal grave! road access/circle tight to William King Drive, in conjunction with Gazebo
Lot, to permit:

Family and community events
Provide for electricity where appropriate/for events
Picnics
Comfortable benches
Farmer Markets
Food court/truck activities
Public art to incorporate water/pond
Remainder of site designed for quiet thinking
Landscaping with diverse native species, pollinating plants
Lots 2, 3 and town of Thomaston Land

Mixed Use development to scale (3 ffoors)



Residential use on the upper floars (workforce or attainable® housing)
Commercial 1* floors (service, retail)

Parking provided on the site

No access to Main Street

Coordinate design with Prison Showroom, including parking and access along Wentworth
Street

Densities appropriate to given zone
Match to downtown, consistent with existing Design Standards
¢+ lotl
There is not consensus for the use of Lot 1. Two schools of thought exist:

» To leave the space as open space
» To pursue additional housing focused on seniors or workforce, consistent with
the densities of the R3A district.

As a result, it is recommended that the lot remain under Thomaston control, its use to be
determined at a later date.

370 be defined as either ownership or rental at between 80% and 120% of median income
9



Appendix A Chronicle of Thomaston Green History

1:

10:

11:

12:

13:

14;

15;

16:

November 1998 - February 2013: Town Manager Timeline of Green
September 2, 1999: Preliminary Market Potential for Maine State Prison Facility
Spring 2004: RFQ - Thomaston Green Architectural, Engineering, Planning and Landscape
April 30, 2004: State of Maine Planning Office - Agreement to Purchase Services
May 20, 2004: Thomaston Prison Redevelc;pment Study by MRLD Landscape Architecture
May 26 & 27, 2004: Prison Property Public Presentation Materials
May 27, 2004: Courier Gazette Article "A Critical Opportunity in Thomaston”
June 1, 2004: Annual Town Meeting Warrant Results - Article 3
June 13, 2005: Board of Selectman Minutes (New Business: Purchase and Sale Agreement)
August 22, 2005: Purchase and Sale Agreement - signed by Town Manager
September 15, 2005: RFQ - Developer/Designer Team
June 10, 2008: Thomaston Green Land Use Master Plan Approved
June 10, 2008: Special Town Election Warrant Election Results
December 22, 2008: Thomaston Green Infrastructure Costs
February 04, 2009: Penobscot YMCA- Gateway Program Center Case Statement

February 10, 2009: Thomaston Green Downtown Revitalization Tax Increment Fingncing (TIF)

District

10



17:

18:

19:

20:

21

22:

23:;

24:

25:

26:

February 23, 2010: Results of Online Housing Survey by Planning Decisions

June 15, 2011: Annual Town Meeting Warrant Results - Article 46

July 27, 2011: RFP - Design, Construct and Market Residential Housing

September 6, 2011: Counterproposal to Broad Cove Builders RFP Submission

February 28, 2012: Purchase and Sale Agreement with the Town of Thomaston - Addendum 1 to Agreement
May 7, 2012: Paul Gibbons letter to Broad Cove Builders Re: Purchase & Sale Agreement

2012: Annual Town Meeting Warrant Results - Article 43 & 44 (YMCA)

July 11, 2012: Courier Gazetie: "Thomaston Continues Negotiations with Broad Cove Builders"

September 18, 2012: Appraisal of Real Property: Subdivision of Former Maine State Prison Land

2012: Thomaston Green Development - Conditions of Sale {Included Master Plan, Thomaston Ordinance,

Design Guidelines, Subdivision Approval, Stormwater Management)

27.

28:

29:

30:

31:

32:

33:

34;

35.

January 13, 2020: RFQ: Thomaston Green
September 2020: Article 8: Coastal Opportunities Proposal
September 2020: Article 7: Avesta Housing Proposal

September 2020: Town Meeting Warrant Article 7 & 8 (Coastal Opportunities & Avesta)

July 13, 2021, to June 2022: The Town hires Landscape Architect Regina Leonard to develop a Parks
and Recreational Trails Master Plan. A Stakeholders Group is formed.

February 2022- The Town receives a citizen petition to keep the Thomaston Green permanent park
space.

June 14, 2022- Citizen petition fails by 21 votes ;

July 25, 2022- Select Board approves a Thomaston Green Processes Proposal from the Economic
Development Committee

December, 2022 - Submission of the Thomaston Green Action Plan to the Board of Selectmen

11



Draft, November 28, 2022

Appendix B

Thomaston Green SWOT-Summary

Most appreciate the original concept plans:

Open as is

Existing plan

Forward town green plan

No connection to Ship Street plan

None that were shown

o O = U =



Draft, November 28, 2022

Strengths of Site

City Controls the Property

Natural Beauty

Ideal Housing Location

Commercial mixed-use capacity; access to downtown
Fully serviced by infrastructure

Viewsheds

ldeal Mixed Use

New Tax Revenue

Multiple street access/avoid route 1 entrance
Flat/elevation/easily ADA accessible

History of Prison (process, prison movement, quarry)
Access to other trails

Welcoming Green space

Availability, controlled by the Town

Gateway to MidCoast

Proximity to Town

Prison Showroom in support of workforce development

Weaknesses
Limited electricity on sites, bathrooms, water

2
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Draft, November 28, 2022

Divisive

Lack of parking on Route 1

Ready for Development

Potential impact on Route congestion
Not presently contributing to the tax base
Cost of existing upkeep, quality
Pedestrian safety across route 1

Cost to move forward

Grass, limited diversity

Awareness of viewshed

VRAP site can’t be built on
Competition to downtown
Participation at meeting

Longish distance to downtown

Steep slopes to river, stabilization

Opportunities

Can meet Multiple Comp plan goals
Payback investment in purchase and improvements

Fire Department Location

13
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Draft, November 28, 2022

Community Health center/shared facility
Attraction for town

Community Garden

Events

Node to other trails/accessible

Tennis courts/pickle ball

Year-round options (e.g., covered outdoor skating rink)
Development to cover costs of park
Cluster style development

Family friendly

Density towards route 1

Existing approved subdivision/DEP plan
Collaboration, building community
Year-round ice-skating rink

Food Truck Court

= N NN W W ;W



Draft, November 28, 2022

Threats

If we can’t come together
Viewshed loss
Threat of under developing

(the goldilocks dilemma)
Development of an exclusive atmosphere
Divisive
Threat of overdeveloping
Cost of upkeep of open space
Public Open space loss
Slope stabilization
Misinformation
tmpacts on Service demands from development
Lack of deed restrictions to control
History makes it undesirable for housing
Willingness to move off old plan
Cost for capital improvements

Development impacts on neighbors

11
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TOWN OF THOMASTON
P.0. BOX 299
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107
Certificate of Appointment by Municipal Officers
To: Brook Hartshorn

Pursuant to: 30-A M.R.S.A. § 2601

The undersigned Municipal Officers of the Town of Thomaston hereby vote to appoint and confirm you as
Patrol Officer.

Your term of office is to expire on December 19, 2023.
Given under our hands this 19" day of December 2022.

Diane Giese, Chair

William Hahn, Vice-Chair

Sandra Moore, Select Board

Zel Laberge-Bowman, Select Board

Peter Lammert, Select Board

Municipal Officers of Thomaston, Maine

Record of Oath

State of Maine
County of Knox, ss.

Personally appeared before me the above-named Brook Hartshorn, who has been duly appointed by the

Thomaston Municipal Officers as the_Patrol Officer in said municipality, and took the oath necessary to qualify
to perform the duties of office for the term specified above according to law.

Before Me,

Melissa Stevens, Town Clerk

THE TOWN OF THOMASTON 1S AN EQUAL OPPORTUNITY PROVIDER



TOWN OF THOMASTON
P.O. BOX 299
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

Certificate of Appointment by Municipal Officers
To: Jerome Vitale

Pursuant to: 30-A M.R.S.A. § 2601

The undersigned Municipal Officers of the Town of Thomaston hereby vote to appoint and confirm you as
Patrol Officer.

Your term of office is to expire on December 19, 2023.
Given under our hands this 19" day of December 2022.

Diane Giese, Chair

William Hahn, Vice-Chair

Sandra Moore, Select Board

Zel Laberge-Bowman, Select Board

Peter Lammenrt, Select Board

Municipal Officers of Thomaston, Maine
Record of Oath

State of Maine
County of Knox, ss.

Personally appeared before me the above-named Jerome Vitale, who has been duly appointed by the

Thomaston Municipal Officers as the_Patrol Officer in said municipality, and took the oath necessary to qualify
to perform the duties of office for the term specified above according to law.

Before Me,

Melissa Stevens, Town Clerk

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



TOWN OF THOMASTON
P.O. BOX 299
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107
Certificate of Appointment by Municipal Officers
To: Mark Tibbetts

Pursuant to: 30-A M.R.S.A. § 2601

The undersigned Municipal Officers of the Town of Thomaston hereby vote to appoint and confirm you as
Patrol Officer.

Your term of office is to expire on December 19, 2023.
Given under our hands this 19" day of December 2022.

Diane Giese, Chair

William Hahn, Vice-Chair

Sandra Moore, Select Board

Zel Laberge-Bowman, Select Board

Peter Lammert, Select Board

Municipal Officers of Thomaston, Maine
Record of Oath

State of Maine
County of Knox, ss.

Personally appeared before me the above-named Mark Tibbetts, who has been duly appointed by the

Thomaston Municipal Officers as the Patrol Officer in said municipality, and took the oath necessary to qualify
to perform the duties of office for the term specified above according to law.

Before Me,

Melissa Stevens, Town Clerk

THE TOWN OF THOMASTON IS AN EQUAL OPPORTUNITY PROVIDER



Select Board
Town of Thomaston

December 12, 2022

It is with deep regret | ask that you remove Charles Frattini as a member of the Planning Board due to ill
health. | further request that Richard Kortright be moved from 1* Alternate to full membership on the
Board.

Th

nne Richards, Chair

Planning Board



Missx Stevens

From: Kara George

Sent: Friday, December 2, 2022 3:37 PM

To: Missy Stevens

Subject: FW: Historic Thomaston Resource Group

Kara George

Town Manager

Town of Thomaston
13 Valley St
Thomaston, ME 04861
Ph. (207) 354-6107
Fax (207) 354-2132

From: Margaret McCrea <cruzinart@gmail.com>

Sent: Friday, December 2, 2022 3:31 PM

To: Ann Robison <annirobison@gmail.com>; Sue Christensen <sbcmaine@aol.com>; Susan Devlin
<devlin.susan@yahoo.com>; Rod Grindell <rod.grindell@gmail.com>; Margaret McCrea <cruzinart@gmail.com>; Kara
George <kgeorge@thomastonmaine.gov>

Subject: Historic Thomaston Resource Group

Dear All,

| am sad to say that | am stepping down as Chair of HTRG. | still have the desire but no langer have the energy to be an
efficient leader. Is there anyone remaining who would like to take over the reins and lead the charge?

| feel very strongly about preserving the work that has been done to date. A lot of time and effort was invested by both
Ann and Susan on the historic overlay ordinance project. Perhaps a review of the current state of the ordinance we
were working on - before COVID came along and the group fell apart - might be good. Do either of you, Ann or Susan,
have a most recent copy you might be able to share with the group?

If at all possible, if and before the committee ceases to exist, | would like to be able to offer a recommendation for an
Historic District overlay set of ordinances that would protect the Historic District properties---those buildings along Knox

and Main Streets, from Prison Corner to Montpelier.

! cannot express how appreciative | am for all the support given over the many months on the various
projects.....especially the as-of-yet uncompleted historic ordinance proposal.

Please let me know your thoughts.

Regretfully and respectfully,
Peggy
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Any suggestions or comments:

Please return this form to:  Town of Thomaston
13 Valley Street
Thomaston, Maine 04861

For Official Use Only

Date Application Received: |27 (£ O
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Resignation Date: -
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Town Manager Review:
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TOWN OF THOMASTON
SELECT BOARD
MINUTES
AUGUST 22, 2022

Recreation Department Workshop 5:00 P.M.
Regular Meeting 6:00 P.M.

Board Present: Chair Diane Giese, Vice-Chair Bill Hahn, Pete Lammert, Sandy Moore,
Zel Bowman-LaBerge, Town Manager Kara George, Recording Secretary Donna
Culbertson.

Public Present: John Fancy, Matt Eddy, Charlie Grover, Bill Wasson, Joanne Richards,
Emily Gorman, Erica Jones, Noreen Mullaney, Peggy McCrea, Martin Farrell, Christine
Simmonds, Village Soup.

1. Meeting called to order at 6:00 PM by Chair Diane Giese.

2. PUBLIC HEARINGS:

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-LaBerge to go
into Public Hearing.
VOTE: 5-0.

ACTION: Motion made by Pete Lammert, seconded by Bill Hahn to come out of
Public Hearing.
VOTE: 5-0.

A. Review the renewal application of Applebee’s Neighborhood Grill and Bar, for the
consideration of an On-premises license to sell Malt Liquor, Wine and Spirits at the
property located at 194 New County Road as required by Section 653 Title 28-A of the
Maine Revised Statutes.

ACTION: Motion made by Bill Hahn, seconded by Sandy Moore to renew.
VOTE: 5-0.

B. Review the renewal application of The Bock Saloon for the consideration of an on-
premises license to Sell Malt Liquor, Wine and Spirits at the propenrty located at 173
Main Street as required by Section 653 Title 28-A of the Maine Revised Statutes.

1



ACTION: Motion made by Pete Lammert, seconded by Sandy Moore to renew.
VOTE: 5-0.

C. Consider local authorization for the business Higher Vibes located at 212 New
County Rd to operate as a medical marijuana caregiver.

ACTION: Motion made by Pete Lammert, seconded by Bill Hahn to grant local
authorization. VOTE: 5§-0.

D. Review the renewal application of Station 118, for the consideration of an on-
premises license to Sell Malt Liquor, Wine and Spirits at the property located at 118
Main Street as required by Section 653 Title 28-A of the Maine Revised Statutes.

ACTION: Motion made by Sandy Moore, seconded by Pete Lammert to renew the
application.

VOTE: 5-0.

10. NEW BUSINESS

A. Review the Thomaston Green workshops proposal as presented by Mathew Eddy
from Midcoast Council of Governments Executive Director.

Matthew Eddy gave the Board a brief presentation as to what he would be looking for
for input from Thomaston citizens. Strengths, weaknesses and opportunities. A positive
way to approach the future of the Thomaston Green. Form directions and an action
plan. Work on facts not rumors. The Town will advertise the meeting on the Thomaston
Green.

ACTION: Motion made by Bill Hahn, seconded by Pete Lammert to move forward.
VOTE: 5-0.

B. Confirm the Town Manager’ appointment of Rene Dorr to Code Enforcement Officer.

ACTION: Motion made by Sandy Moore, seconded by Pete Lammert. VOTE: 5-0.

C. Review for approval the amended Code Enforcement Officer Fee Schedule.

ACTION: Motion made by Bill Hahn, seconded by Pete Lammert. VOTE: 5-0.

D. Discuss for approval the request of John Fancy to update 14 of the decorative
streetlights on Main Street to LED bulbs at a cost of $3,100.



ACTION: Motion made by Bill Hahn, seconded by Pete Lammert. VOTE: 5§-0.

E. Consider the recommendation of the Town Manager and Finance Director to contract
with RHR Smith and Company for auditing services for FY22, FY23 and FY24 at a cost
of $14,000 per year.

Town Manager Kara George and Finance Director Jodell Benson reviewed all RFP’s for
auditors and felt the RHR Smith would be best suited for the Town. They currently serve
several municipalities in the area.

ACTION: Motion made by Bill Hahn, seconded by Pete Lammert to approve the
recommendation of RHR Smith as our new auditors. VOTE: 5-0.

F. Confirm the annual municipal officers and employee appointment for FY23.

ACTION: Motion made by Bill Hahn, seconded by Zel Bowman-LaBerge to
confirm the slate of annual appointments. VOTE: 4-0-1 (Pete abstained).

G. Review for approval the annual Select Board member's reappointments on Town
Boards and Committees for FY23.

ACTION: Motion made by Bill Hahn, seconded by Zel Bowman-Laberge to
approve the annual appointments. VOTE: 4-0-1 (Pete abstained).

H. Per MRS 21A, Section 501, approve the Town Clerk to appoint the Warden and
Deputy Warden for elections.

ACTION: Motion made by Zel Bowman-LaBerge, seconded by Pete Lammert to
approve the Town Clerk appointments. VOTE: 5-0.

|. Consider scheduling a Parks and Trails Masterplan workshop per the request of Zei

Bowman-LaBerge.

A workshop with Regina Leonard to address the Parks plan is needed. The boundary
lines at the Mill River Park are a concern.

ACTION: Motion made by Zel Bowman-LaBerge, seconded by Pete Lammert to
set a workshop with Regina Leonard. VOTE: §-0.

J. Approve the appointment of Claudi Rosti as the 2"? alternate to the Planning Board.



ACTION: Motion made by Sandy Moore, seconded by Pete Lammert. VOTE: 5-0.

3. Approve the minutes of: July 11 and September 12, 2022.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-LaBerge to
approve the minutes. July 11 was amended. VOTE: 5-0.

4. Approve the Warrants

ACTION: Motion to approve the warrants made by Pete Lammert, seconded by Zel
Bowman-LaBerge. VOTE: 5-0.

Meeting adjourned at 7:30 pm.

Chair Diane Giese o Recording Secretary Donna Culbertson



TOWN MANAGER’S REPORT AUG 22, 2022

8/9 Auditors

Jodell and | met with the RHR Smith and Company via Zoom to discuss the request for proposal
submitted for auditing services.

8/10-8/12 MTCMA New England Management Institute

8/16 Budget Proposal Meeting

| met with Budget Committee Chair Doug Erickson and Chief Hoppe to discuss the preliminary pro
posat regarding the Police Department that will go to the Budget Committee on September 8th. |

am currently working on assembling a formal report to go out to Select Board and the Budget Com
mittee prior to that September meeting.

8/17 FEMA

The Town is still on hold with cur FEMA Covid reimbursement for EMS {abor expenses,

8/18-8/19 MMTCTA Governmental Accounting

Other The Ghost Trap

| was contacted by Karlina Lyons, the Line Producer on The Ghost Trap, a movie filming in the
area through September 16th. “The Ghost Trap is the haunting story of a young lobsterman strug
gling with the grinding responsibiiities of a head-injured fiancée and mounting trap wars. Written

with sensitivity and rich description, this is a piercingly accurate depiction of a small Maine lobster
ing community.”

They are mostly filming at private homes and businesses, and they are working with the owners

to avoid inconveniencing patrons or neighbors. In some cases, they will be filming in or adjacent to
public spaces.

FY21 Audit

RKO has finished the FY21 audit which will be posted on our website this week. Paper copies are
enroute from RKO and have not arrived yet.

Workers Compensation Fund

The Town of Thomaston has received a $5,989 dividend check on August 17, 2022 from Maine
Municipal Association because of our good performance and loss prevention programs.
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TOWN OF THOMASTON
SELECT BOARD
MINUTES
NOVEMBER 14, 2022

EXECUTIVE SESSION 5 P.M.
REGULAR MEETING 6:00 p.m.

Board Present: Chair Diane Giese, Pete Lammert, Sandy Moore, Zel Bowman-
LaBerge, Town Manager Kara George, Recording Secretary Donna Culbertson. Absent:
Vice-Chair Bill Hahn.

Public Present: John Fancy, Tim Hoppe, Darryi Townsend, Brandon Allen, Robert
Coombs, Ben Griffin, Joanne Richards, Rod Grindell, Pegagy McCrea, Rene Dorr.

Meeting called to order at 6:00 PM by Chair Diane Giese.

Motion made by Pete Lammert, seconded by Zel Bowman-LaBerge to use the Breen
Motion to take the agenda out of order. VOTE: 4-0.

2. PUBLIC HEARING:

Motion made by Pete Lammert to go into Public Hearing, seconded by Zel Bowman-
LaBerge. VOTE: 4-0

Motion made by Pete Lammert to come out of Public Hearing, seconded by Zel
Bowman-LaBerge.

VOTE: 4-0.

Review the Catering Permit applications from Dirty Rocks, LLC DBA\The Block Saloon
for theater production events at Watts Hall on 2/11/23 and 2/18/23, pursuant to 28-A
MRS 653.

ACTION: Motion to approve the Catering Permit from Dirty Rocks made by Pete
Lammert, seconded by Sandy Moore. VOTE: 4-0.

10. NEW BUSINESS

A. Consider for approval the appointments of Lawrence Lentz, Peter Mitchell, and
Chalen Mitchell to the Conservation Commission.



ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-LaBerge to
approve the appointments of Lawrence Lentz, Peter Mitchell, and Chalen Mitchell
to the Conservation Committee.

B. Consider appointing Tony Leo as Asst. EMS Chief per the recommendation of the
EMS Chief and the Town Manager.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-LaBerge to
appoint Tony Leo as Asst. EMS Chief. VOTE: 4-0.

C. Discuss the heating system failure at the Thomaston Fire and EMS Station with Chief
Mazzeo and Darryl Townsend from Rock Coast Plumbing and Heating.

The heating system has been in bad condition for many years. Currently it is running
constantly and burning a tremendous amount of fuel. Currently that have burned thru
350 gallons in one month. Darryl Townsend of Rock Coast said the furnace is leaking
inside. It will not pass an inspection by the State. I's been patched too many times. A
gas system would be cleaner. One problem with electric heaters is that when the big
doors open, the electric heaters would not recoup the heat as fast.

ACTION: Motion made Zel Bowman-LaBerge, seconded by Pete Lammert to
replace the system at the Thomaston Fire/EMS building. VOTE: 4-0.

D. Authorize the Town Manager to sign the Pump Use Agreement with Waldoboro
Utility District.

John Fancy explained to the Board information on the pumps that run our different
pump stations. The pumps are of a lesser quality and seem to fail quicker than the ones
bought many years ago. John has been working with Waldoboro who is having the
same pump issues. The agreement covers us and Waldoboro with future pump issues
saving a significant amount of money.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-LaBerge to
approve the agreement. VOTE: 4-0.

E. Discuss the replacement of a police cruiser per the request of Chief Hoppe.

The 2018 Dodge Charger was pushed into the curbing. $12,000 damage. Chief Hoppe
is looking to have all electric vehicles in the future. The plan is to aggressively put



money towards the cruiser reserves for the next 3 years to save towards a new electric
fruck.

ACTION: Motion made by Zel Bowman-LaBerge, seconded by Sandy Moore to
have Chief Tim Hoppe place the Town of Thomaston on the electric car list.
VOTE: 4-0.

F. Accept charitable funds from the Edward O'Brien Fund of $37,578.33 for the Town of
Thomaston to administer.

These funds will be used for “Charitables” to help the needy that do not qualify for
General Assistance.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-LaBerge to
accept the funds for charitable needs. VOTE: 4-0.

G. Review the intersection at Walmart and Route 1 per the request of Diane Giese.

Discussion was held on the possibility of a light controlled crosswalk or cameras to
monitor the area. With the Starbucks going in, the intersection may be addressed by the
MDOT.

No action taken.

H. Recognize The First Bank for their contribution of $25,000 to the Watts Hall Arts
Group.

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-LaBerge to
recognize The First Bank for their contribution. VOTE: 4-0.

9. OLD BUSINESS

A. Update from Sandy Moore regarding the Herring Gut Coastal Science Center zoom
meeting, “Your Dog's Poo in the Big Blue."

Tabled. Waiting for more new information.

3. Approve the Minutes of July 11, 2022 and September 12, 2022.



ACTION: Motion to approve made by Pete Lammert, seconded by Zel Bowman-
LaBerge to approve the minutes as amended.

4. Approve the Warrants

ACTION: Motion made by Pete Lammert, seconded by Zel Bowman-LaBerge to
approve the warrants. VOTE: 4-0.

6. Town Managers Report
(see attached)

Meeting adjourned at 7:30 pm

Chair Diane Giese Recording Secretary Donna Culbertson



TOWN MANAGER’S REPORT NOVEMBER 14, 2022

10/25/22 MMA Labor and Employment Law Workshop

Topics included: Harassment & Discrimination, Hiring & DEI (Diversity, Equity, and inclusion),
ARPA Final Rule, and Personnel Investigation Basics.

10/26/22 Community Solar Meeting

John Fancy, Chris Rector, and | met with Samir Gupta, head of Technologies at Lyman Morse to
see if a floating prototype could be created to hold solar panels. We are still researching and ex
ploring the idea of floating solar panels on the lagoons at Pollution Control for community use.

Lease Signing Meetings for Watts Block

The Watts Block building has two new tenants opening businesses in Feb./March. The Shop on
Main Street is run by Tiffany Farrell at 166 Main Street, which is a clothing boutique. Bliss Beauty
Spa is to open at 170 Main Street and run by Brittany Boynton.

10127722 Employee Personnel Meeting
Fire Heating System Meeting

Met with Fire Chief Mazzeo to discuss the estimate submitted by Rockcoast Plumbing and Heating
in preparation of the next Select Board meeting.

MCOG Strategic Planning

Attended the second Strategic Planning workshop with MCOG. The priorities that came out of this
review included expanding the region’s economic diversity, implementing a regional program that
addresses the short term and long term housing shortages in the region, and creating a resiliency
ptan for the region that addresses climate change. These priorities will be discussed further at the
MCOG General Assembly on Wednesday, November 16th.

10/28/22 Kendray Rodriguez Meeting

| met with Kendray Rodriguez to discuss items she is working on. She will have regular office hours
from 11 a.m. to 1 p.m. on Fridays. If a holiday falls on a Friday, she will be here on a Thursday.

10/31/22 EMS Chief Meeting
Trunk or Treat Event

Thank you to all the volunteers that helped out at the 2nd Annual Trunk or Treat Event on Hallow
een. We had hundreds of children attend the event and it was a great success.

11/01/22 Capital Projects Meeting

Met with Charlie Grover to review the major capital projects list in preparation for the next Economic
Development Committee meeting.

Patrol Officer Interview

We have interviewed three applicants for patrol officer positions. One candidate declined the posi

tion. The other two are in the process of full background checks and we are hopeful to complete the
next hiring steps soon.

Budget Carryforwards Meetin

I met with Jodell to discuss last year's budget and budget lines that are to be carried forward. Next
month | will be coordinating a schedule to start meeting with Department Heads and committees in
January to review budgets.
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TOWN MANAGER’S REPORT NOVEMBER 14, 2022

11/02/22 Employee Meetings

I had several meetings throughout the day with Chief Hoppe, John Fancy, Rene Dorr, Jodell Ben
son, and Missy Stevens. | would like to congratulate Rene Dorr on completion of his first Residen
tial Building license. Additionally, he obtained a temporary license that enables him to issue plumb

ing permits for the next 6 months until he completes the courses required to get the permanent li
cense.

11/03/22 RHR Smith Auditors Meeting

Jodell and | met with Ron Smith via Zoom to discuss the upcoming audit. The auditors will be at the
Town Office on November 16th and 17th. RHR Smith are very knowledgeable on the TRIO soft

ware that we use and have already recommended some process changes that will make the audit
much more efficient.

11/04/22 Atty Paul Gibbons Meeting

John Fancy and | met with Atty Gibbons regarding the Mill River boundary dispute. Only one of the
property owners signed the agreement, and both property owner’s signatures are required. Paul
has sent the agreement back to their attorney.

11/07/22 Sidewalks and Trails Meeting

| met with John Fancy, Jared Porter, and Brandon Allen to discuss the sidewalk issues raised at the
iast Select Board meeting. | have arranged a meeting with the OMS and TGS principals to discuss
future options for sidewalks and alsc plans for the loop trai! that would connect the schools to the
town forest trails. John has been reviewing funding options through MDOT'’s Bike and Pedestrian
Program (previously called the Safe Routes to School.)

11/08/22 Election Day

Thank you to all the election workers, volunteers, and staff that made Election Day possible.
Thomaston had 1,423 voters. | also want to especially thank Missy Stevens and Sally Fuller who
did an excellent job on running a smooth election even with inspections and poll watchers.

11/09/22 Fire & EMS Station RFQs

The Town has received 5 RFQs back for an Architect/Engineer services for the Fire and EMS Sta

tion. The Fire/EMS Committee will be scheduling their next meeting for early December to compile
a recommendation for the Select Board.

Maine Working Homes Meeting

Checked in with Merritt and Andrew from Maine Working Homes. They have reviewed the first draft
of the option agreement and will be sending back some edits to us. They are also working with

Gartley and Dorsky to provide the map for Exhibit A of the option agreement. Once this is finalized,
we will bring it to the Select Board to review.

EMS Meetin
Thomaston Green Workshop #3
11/110/22 Performance Evaluation Preparation

I have been preparing for my performance evaluation. Sue Lessard, Town Manager in Bucksport
shared the evaluations that they use which is a 360-performance evalyation. Donna sent out evalu
ation forms to the Select Board, Department Heads/Employees, and & few citizens that | have the
most interaction with to offer a more rounded process.
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