Diane Giese — Zel Bowman-Laberge- Sandy Moore- Bill Hahn - Peter Lammert

SELECT BOARD MEETING
MONDAY, AUGUST 22, 2022
RECREATION DEPARTMENT WORKSHOP 5:00 P.M.
REGULAR MEETING: 6:00 P.M.

IN-PERSON AT 13 VALLEY STREET

LIVE STREAMING AVAILABLE ON THE TOWN WEBSITE OR BY VISITING:
https://www.townhallstreams.com/towns/thomaston me

CAN'T ATTEND A MEETING? PLEASE SUBMIT QUESTIONS/CONCERNS TO THE TOWN MANAGER AT:
kgeorge@thomastonmaine.gov

RECREATION DEPARTMENT WORKSHOP 5:00 P.M.

REGULAR MEETING 6:00 P.M,

1. CALL THE MEETING TO ORDER

2. PUBLIC HEARINGS:

A) Review the renewal application of Applebee’s Neighborhood Grill and Bar, for the consideration
of an on-premises license to sell Malt Liquor, Wine, and Spirits at the property located at 194

New County Road as required by Section 653 Title 28-A of the Maine Revised Statutes.

B) Review the renewal application of The Block Saloon for the consideration of an on-premises
license to sell Malt Liquor, Wine, and Spirits at the property located at 173 Main Street as

required by Section 653 Title 28-A of the Maine Revised Statutes.

C) Consider local authorization for the business Higher Vibes located at 212 New County Rd to

operate as a medical marijuana caregiver.

D) Review the renewal application of Station 118, for the consideration of an on-premises license
to sell Malt Liquor, Wine and Spirits at the property located at 118 Main Street as required by

Section 653 Title 28-A of the Maine Revised Statutes.

3. APPROVE THE MINUTES OF: June 6, 2022

4. APPROVE THE WARRANTS



5. ADJUSTMENTS TO THE AGENDA

6. TOWN MANAGER’S REPORT

7. TOWN BOARDS & COMMITTEES UPDATE

8. PUBLIC COMMENTS

9. OLD BUSINESS

10. NEW BUSINESS

A) Review the Thomaston Green workshops proposal as presented by Mathew Eddy from Midcoast
Council of Governments Executive Director.
B) Confirm the Town Manager’ appointment of Rene Dorr to Code Enforcement Officer.
C) Review for approval the amended Code Enforcement Officer Fee Schedule.
D} Discuss for approval the request of John Fancy to update 14 of the decorative streetlights on Main
Street to LED bulbs at a cost of $3,100.
E) Consider the recommendation of the Town Manager and Finance Director to contract with RHR
Smith and Company for auditing services for FY22, FY23, and FY24 at a cost of $14,000 per year.
F} Confirm the annual municipal officials and employee appointments for FY23.
G) Review for approval the annual Select Board member’s reappointments on Town Boards and
Committees for FY23,
H} Per MRS 21A, Section 501, approve the Town Clerk to appoint the Warden and Deputy Warden for
elections.
I} Consider scheduling a Parks and Trails Masterplan workshop per the request of Zel Bowman-
Laberge.
11. ADJOURN
Upcoming Dates:
Thursday, August 25 9 AM Economic Development Committee
4:30 PM Fire/EMS Building Committee
5:30 PM Recreation Committee
Monday, September 5 Labor Day/Town Offices Closed
Thursday, September 8 6 PM Budget Committee
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STATE OF MAINE

Division Use Only
License No:
Application for an On-Premises License s By:
Deposit Date:
All Questions Must Be Answered Completely. Please print legibly. Amt. Deposited:
Payment Type:
. . . . OK with SOS: Yes(O NoO
Section I:  Licensee/Applicant(s) Information;

Type of License and Status

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

ME

Legal Business Entity Applicant Name (corporation, LLC): | Business Name (D/B/A):
<
QUNRoCK LLC Dtnrnon (1%
Individual or Sole Proprietor Applicant Name(s): Physical Location: ]
116 Ma St TrioMASTHIO
Individual or Sole Proprietor Applicant Name(s): Mailing address, if different: oY ¥l
Mailing address, if different from DBA address: Email Address:

unreck N8 @owmact: Com

Telephone # Fax #:

Business Telephone # Fax #:

2071~ 593~ $3.086

Federal Tax Identification Number:

Bb-23733412

Maine Seller Certificate # or Sales Tax #:

122.0469

Retail Beverage Alcohol Dealers Permit:

Website address:

(W, ST hon l18 tom

1. New license or renewal of existing license? O New Expected Start date:

Ei/ Renewal Expiration Date: I J (ﬂ 1@22

2. The dollar amount of gross income for the licensure period that will end on the expiration date above:

Food: ‘1’ 500;(22(2 Beer, Wine or Spirits: i \l S ’ﬂ Ao Guest Rooms: /%/ i

3. Please indicywpe of alcoholic beverage to be sold: (check all that apply)

Malt Liquor (beer) Wine E’/Spirits



Section VII: Required Additional Information for a Licensee/Applicant for an On-Premises
Liquor License Who are Legal Business Entities

Questions 1 to 4 of this part of the application must match information in Section I of the application above and
match the information on file with the Maine Secretary of State’s office. If you have questions regarding your
legal entity name or DBA, please call the Secretary of State’s office at (207) 624-7752.

Al

I. Exact legal name:

estions Must Be Answered Completely. Please print legibly.

Sunrkocy L1Le

2. Doing Business As, if any:

3. Date of filing with Secretary of State:

Drpren WS

State in which you are formed: l!l E

4. If not a Maine business entity, date on which you were authorized to transact business in the State of Maine:

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors, managers, members
or partners and the percentage ownership any person listed: (attached additional pages as needed)

Percentage

Date of of
Name Address (5 Years) Birth Title Ownership

: Y Cavgasen S DX p
EMLUU‘ Morau | "> HAiasim Eoél)fb 15| Membez. | B 7.

Be catooed
Bl '\_’f\e.maéi ME %t

. NS Aasen3r et ¥ ‘ ¢

Teulaee | emesin e seel 2178 | mener | 197

o\d G )
55%;:,&4,& &7@ OUBYY

(Ownership in non-publicly traded companies must add up to 100%.)




1905213

Thomaston
#2109075

STATE OF MAINE

BUREAU OF ALCOHOLIC BEVERAGES

Application for an On-Premises License

All Questions Must Be Answered Completely. Please print legibly.

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

AND LOTTERY OPERATIONS

DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Division Use Only

License No:
Class: By:

Deposit Date:

Amt. Deposited:

Section I:  Licensee/Applicant(s) Information;
Type of License and Status

Payment Type:
OK with 8OS:  YesO Neo O

Legal Business Entity Applicant Name (corporation, LLC):
Apple New England LLC

Business Name (D/B/A):
Applebee's Neighborhood Grill & Bar

Individual or Sole Proprietor Applicant Name(s):

Physical Location:

194 New Country Road Thomaston, ME 04861

Individual or Sole Proprietor Applicant Name(s):

Mailing address, if different;
6200 Oak Tree Blvd. #250 Independence, OH 44131

Mailing address, if different from DBA address:
6200 Oak Tree Blvd. #250 Independence, OH 44131

Email Address:

cmills@flynnrg.com

Telephone # Fax #: Business Telephone # Fax #:
(503) 722-2825 (216) 328-1580 (503) 722-2825 (216) 328-1580
Federal Tax Identification Number: Maine Seller Certificate # or Sales Tax #:
45-2596142 1152318
Retail Beverage Alcohol Dealers Permit: Website address:
1. New license or renewal of existing license? a New Expected Start date:
Renewal Expiration Date:

2. The dollar amount of gross income for the licensure period that will end on the expiration date above:

Food: $ 2,235,128 Beer, Wine or Spirits:  §

437,694 Guest Rooms:  N/A

3. Please indicate the type of alcoholic beverage to be sold: (check all that apply)

K] Malt Liquor (beer) & Wine =

On Premise Application, Rev. 3/2020

Spirits

Page 1 of 11




STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Division Use Only
License No:
Application for an On-Premises License Class: B
Deposit Date:
All Questions Must Be 4 ed Completely. Please print legibly. Amt. Deposited:
Payment Type:
OK withSOS: YesO NoD

Section I:  Licensee/Applicant(s) Information;

Type of License and Status
Legal Business Entity Applicant Name (corporation, LLC): | Business Name (D/B/A):
Dirty Rocks, LLC The Block Saloon
Individual or Sole Proprietor Applicant Name(s): Physical Location:
Martin Farrell 173 Main Street, Thomaston, ME 04861
Individual or Sole Proprietor Applicant Name(s): Mailing address, if different:
Mailing address, if different from DBA address: Email Address:
mjf@epicmg.com
Telephone # Fax #: Business Telephone # Fax #:
(207) 706-6810 (207) 354-5145
Federal Tax Identification Number: Maine Seller Certificate # or Sales Tax #:
47-3639511 1191501
Retail Beverage Alcohol Dealers Permit: Website address:
www.theblocksaloon.com
1. New license or renewal of existing license? O New Expected Start date:

I  Renewal Expiration Date: 09/12/2022

2. The dollar amount of gross income for the licensure period that will end on the expiration date above:

Food: $ 149,760.00 Beer, Wine or Spirits: $ 119,103.00 Guest Rooms:

3. Please indicate the type of alcoholic beverage to be sold: (check all that apply)

KMalt Liquor (beer) )8( Wine x Spirits

On Premise Application, Rev. 3/2020 Page 1 of 11



TOWN MANAGER’S REPORT AUG 22, 2022

8/9 Auditors

Jodell and | met with the RHR Smith and Company via Zoom to discuss the request for proposal
submitted for auditing services.

8/10-8/12 MTCMA New England Management Institute
8/16 Budget Proposal Meeting

| met with Budget Committee Chair Doug Erickson and Chief Hoppe to discuss the preliminary pro
posal regarding the Police Department that will go to the Budget Committee on September 8th. |
am currently working on assembling a formal report to go out to Select Board and the Budget Com
mittee prior to that September meeting.

8M17 FEMA
The Town is still on hold with our FEMA Covid reimbursement for EMS labor expenses.

8/18-8/19 MMTCTA Governmental Accounting

Other The Ghost Trap

| was contacted by Karlina Lyons, the Line Producer on The Ghost Trap, a movie filming in the
area through September 16th. “The Ghost Trap is the haunting story of a young lobsterman strug
gling with the grinding responsibilities of a head-injured fiancée and mounting trap wars. Written
with sensitivity and rich description, this is a piercingly accurate depiction of a small Maine lobster
ing community.”

They are mostly filming at private homes and businesses, and they are working with the owners
to avoid inconveniencing patrons or neighbors. In some cases, they will be filming in or adjacent to
public spaces.

FY21 Audit

RKO has finished the FY21 audit which will be posted on our website this week. Paper copies are
enroute from RKO and have not arrived yet.

Workers Compensation Fund

The Town of Thomaston has received a $5,989 dividend check on August 17, 2022 from Maine
Municipal Association because of our good performance and loss prevention programs.

TOWN OF THOMASTCN PAGE1



Town of Thomaston
Select Board Minutes
June 6, 2022

EXECUTIVE SESSION 5:45

ACTION: Pete Lammert made a motion, seconded by Zel Bowman-Laberge to
enter executive session at 5:21 p.m., pursuant to MRS Title 1, §405 (6E), for
consultations with the Town Attorney. VOTE: 5-0

ACTION: Bill Hahn made a motion, seconded by Pete Lammert to exit executive
session at 6:05 p.m. VOTE: 5-0

REGULAR MEETING 6:00 PM
SELECT BOARD PRESENT:

Chair Diane Giese, Vice-Chair Pete Lammert, Sandy Moore, Bill Hahn, Zel Bowman-
Laberge, Town Manager Kara George, Recording Secretary Donna Culbertson.

PUBLIC PRESENT:

Joanne Richards, John Fancy, Peggy McCrea, Anson Norton, Carmen Norton, Christine
Simmonds, Charlie Frattini, Brandon Allen, Tim Hoppe, Kim Matthews.

2. PUBLIC HEARING:

A. The initial application of the Retail Marijuana License of CannaNectar Canning Co.,
LLC, located at 151 New County Road, Thomaston, Maine, pursuant to Thomaston
Ordinances, Chapter 7, Land Use, Section 716.16.7.3.

ACTION: Motion to go into Public Hearing at 6:08 p.m. made by Bill Hahn,
seconded by Pete Lammert VOTE: 5-0.

ACTION: Motion to exit Public Hearing at 6:09 p.m. made by Bill Hahn, seconded
by Pete Lammert. VOTE: 5-0.

ACTION: Motion to approve the initial retail marijuana license application of
CannaNectar Canning Co., made by Bill Hahn, seconded by Pete Lammert. VOTE:
5-0.

ACTION: Pete Lammert made the Breen motion to take the agenda out of order,
seconded by Bill Hahn. VOTE: 5-0

9. OLD BUSINESS

A. Discuss the Rectangular Rapid Flashing Beacons (RRFBs) for sidewalks and
crosswalks.



The Board discussed areas in Town where a RRFB would be best suited. Currently
there are 7 crosswalks on Main Street with no flashing lights. Areas of concern were
Ridgeview Drive, Dwight Street, and the crosswalk on Main Street in front of Thomaston
Grocery. There is grant money available. Money could be used from Economic
Development to purchase 3 RRFBs now and apply to Maine Department of
Transportation (MDOT) for the others.

ACTION: Motion made by Zel Bowman-Laberge to order 3 RRFBs and to contact
MDOT to be added to the list to receive more RRFBs, seconded by Bill Hahn.
VOTE: 5-0.

10. NEW BUSINESS

B. Consider authorizing the Town Manager to sign the Service Contract for the Shore
and Harbor Grant of $7,000 with a $480 fund match and $1,270 in-kind match.

No discussion was held.

ACTION: Motion made by Bill Hahn, seconded by Pete Lammert, to authorize the
Town Manager to sign said agreement. VOTE: 5-0.

C. Accept with regret the resignation of Economic Development Specialist Brian Doyle.

The Board accepted Brian's resignation with regret. It is appreciated what he has
accomplished so far. He made good progress on development in Town. His contract will
be pro-rated.

ACTION: Motion made by Pete Lammert, seconded by Sandy Moore to accept the
resignation of Brian Doyle. VOTE: 5-0.

D. Pursuant to 15 MRS, §5824 (3) & 5826 (6), vote to approve the transfer of the
Defendant(s) in REM, $22,527.00, for the Thomaston Police Departments substantial
contribution to this investigation.

ACTION: Motion made by Pete Lammert, seconded by Bill Hahn to approve the
REM for the Thomaston Police Department. VOTE: 5-0.

E. Discuss receiving a proposal from U.S. Cellular for the Select Board to review.

US Cellular is proposing to place a cell tower on the land near the Public Works garage.
The location is to the right of the gate at Public Works. The Board decided that the
developer should pay all fees and any groundwork that may need to be done. The
Board will need to review the proposal before going to voters for approval.

ACTION: Motion made by to have the Select Board review the future proposal
when available. Seconded by Bill Hahn. VOTE: 5-0.



F. Review the proposal from T-Mobile.

ACTION: Motion made by Sandy Moore, seconded by Bill Hahn, to have the Town
Manager review the proposal and to negotiate more money for the space. A
$1,000 per month minimum was discussed. Seconded by Bill Hahn. VOTE: 5-0.

3. Approve the minutes of: March 28, 2022 and June 1, 2022.

ACTION: Bill Hahn made a motion to approve March 28, 2022 minutes as
amended, seconded by Sandy Moore. VOTE: 5-0.

ACTION: Bill Hahn made a motion to approve the June 1, 2022 minutes, seconded
by Pete Lammert. VOTE: 5-0.

4. Approve the Warrants

ACTION: Motion made by Pete Lammert to approve the warrants, seconded by Zel
Bowman-LaBerge. VOTE: 5-0.

6. Town Manager's Report (See attached.)
7. Town Boards and Committees Update

Sandy Moore gave an update on the Canopy Tree Project. The Town received 28 trees
and 11 of the trees are Elms. The Forestry Department will come in June to inspect the
trees. Pete Lammert thanked Public Works for their help with the trees.

A brief discussion was held on the new name for the Kiln Parcel. There should be a
historical sign at the site. Peggy McCrea feit it should have an historical name. She will
do research and get back to the Board. Pete Lammert asked if the parcel had been
added to our insurance.

The Town received the insurance policy for the Zerbini Circus being held in Thomaston
in August.

Carmen Norton questioned the value of the land swap the Town is doing with George C.
Hall. John Fancy said that all the land was 15 acres of unusable land. Carmen feels the
Town is not getting a good deal with this land swap.

ACTION: Motion to adjourn at 7:10 PM made by Pete Lammert, seconded by Zel
Bowman-Laberge. VOTE: 5-0

Chair Diane Giese Recording Secretary Donna Culbertson



TOWN MANAGER'S REPORT JUNE 6, 2022

510

5/13 & 5119

5/18

6/1/22

Other:;

Maine Working Homes

Met with Maine Working Homes and Gartley & Dorsky in preparation for the Information night
on Wednesday, May 25th. Maine Working Homes will be presenting a Power Point on the pro
ject.

FEMA
The Town's FEMA project for materials and PPE’s has been approved and will be awarded for
$7,291.35. We continue to work on the labor project.

Matt Eddy. Executive Director of Midcoast Council of Governments

Met with Matt Eddy, who is new to the Executive Director position at MCOG. MCOG currently
supports communities in 5 Maine counties. They provide planning consultation support, com
prehensive plan development, grant writing, and assistance with small business loan pro
grams. MCOG is very supportive of Maine communities and are willing to support Thomaston
with any of our future needs.

Economic Development
Met with Brian Doyle to discuss the transitioning of projects before his departure. The

Thomaston Main Street group will be taking over the Music Behind the Block series, which will
resume on Wednesdays throughout the month of August.

Fill the Boot Fundraiser

The Fill the Boot Fundraiser was a success on May 28th. Drivers supported the Thomaston
Firefighters’ Association with $6,394 in donations.

Parks and Recreation Masterplian

Landscape Architect Regina Leonard has completed the final Parks and Recreation Master
plan. We will be receiving several hard copies to have available at the Town Office and the
whole report will be available to review on the Parks at www.thomastonparks.info.

Senior Luncheons

The Recreation Department will be resuming the monthly Senior Luncheon starting Friday,
June 24th at 12 p.m. in the Lura Libby Room. Luncheons will be held monthly on the last Fri
day of each month.

Recreation Department Seeks Lawn Mowing Assistance

The Recreation Department is seeking additional seasonal help with mowing of the sports
fields. We have sent out an ad this week.

Community Garden Stand

The Community Garden Stand returns at the Academy Building on Thursdays, Fridays, and
Saturdays from 10-5. Sponsored by the Thomaston Garden Club and Friends of the Thomas
ton Public Library.

TOWN OF THOMASTON PAGE 1



165 Main Street

mcog s

. . Damariscotta, ME 04543
midcoast council of governments 207-443-5790

EDA designated economic development district

To: Kara George
From: Mathew Eddy
Date: July 28, 2022
Subject: Thomaston Green

The following is an outline of the strategic planning process I propose for the Thomaston Green project.
The goal is to establish a plan for the community to move forward with. For the process to be effective,
the community participants must represent as many different perspectives of Thomaston Green program
as possible. We will utilize all available background materials to describe the current status of the Green.
It will provide a neutral presentation at the start of the process. September 15The project will be paid for
through our technical assistance program, with matching funds from MCOG dues.

The process will be run as follows:

¢ Phase 1. The SWAT Analysis (September 15)
o A local staff/volunteer presentation on the history of Thomaston Green (this part televised)
o MCOG facilitated SWAT analysis (televised if we can make the room work)
o Priority ranking exercise

e Phase 2. Program Design (September 29)
o Staff will present the SWAT report in terms of priority areas identified by the community.
o Each topic will be reviewed by the group, in arder of priority. To be discussed will be:
= Action Step
*  Responsibility
s When
=  Benchmark
o The entire group will be asked to prioritize the Action Steps



165 Main Street
il ﬁﬁ I I lcog P.O. B9x62
‘ . . Damariscotta, ME 04543
midcoast council of governments 207-443-5790

EDA designated economic development district

e Phase 3 Action Plan.

The action plan will be drafted by MCOG staff and presented to the Board of Selectmen for their
consideration. The components will include:

Defined actions organized by priority and timing

Financial resources needed to implement the action, if any
Responsible parties

Time Frame to complete the action

Benchmarks

O o 0 0 0



Residential Structures
Minimum Fee
Res. Finished Living Space
NEW
Res. Unfinished Living Space
Res. Accessory Structures
Covered Porches
Decks

Mobile/Manufact. Homes

Commercial Structures

Minimum Fee
Comm/Industrial NEW
Comm/Industrial Renov.
Comm/industrial Accessory

Retail Marijuana or Cannabis
Facility Initial License
Annual License

Structure

Flat Fees

Demolition of Structure
Moving of Structure

Moving Mobile Homes

TOWN OF THOMASTON
13 VALLEY STREET
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107

Thomaston Fee Schedule

$30.00
50.45 sq. ft.

$0.35 sq. ft.
$0.35 sq. ft.
$0.30 sq. ft.
$0.25 sq. ft.

$0.35 sq. ft.

$50.00

$0.75 sq. ft.
$0.65 sq. ft.
$0.40 sq. ft.

$0.75 sq. ft.
$0.50 sq. ft.

$50.00
$50.00
$35.00



Home Occupation $50.00

Swimming Pools $50.00
Permanent Signs $50.00
Street Opening Permit $50.00
Peddlers Permit $50.00 1% 30 days, $30.00 per 30 days thereafter

Subdivision Fees

Pre Application Meeting $100.00

Preliminary Plan Review $125.00 per lot or unit
Final Plan Review $100.00 per lot or unit
Revision to Final Plan $125.00 flat fee

Site Plan Review

Pre Application $100.00
Full Site Plan Review $175.00
Revision $125.00
Zoning Board of Appeals

Administrative appeals of CEO or Planning Board  $250.00

Public Hearing Fee $75.00 plus advertising costs

Mobile Home Park Fees

License Application or Renewal $125.00 for first 25 lots - $1.75 for each lot thereafter

Approved May 9, 2022 as amended



Given under our hands this 9 day of May in the year of Our Lord Two Thousand Twenty- Two
by the vote of the Select Board.

THOMASTON SELECT BOARD:

Diane Giese, Chair

Peter Lammert, Vice-Chair

Zel Bowman-Laberge

William Hahn

Sandra Moore

A true copy of the signed Amended Fee Schedule as certified to me by the Thomaston
Select Board.

Melissa Stevens, Thomaston Town Clerk Date



Town of

THOMASTON

To:  Selectboard and Town Manager

From: John Fancy

Date: 6/16/2022

Re: STREETLIGHT UPGRADE & COST SAVINGS

There are 14 decorative lights on Main Street in the center of the village.
Eleven of these were installed in 2005 when the sidewalks were rebuilt and
the other three were added in 2018 when Main Street was rebuiilt. The bulbs
in the older ones are mercury vapor and use a lot of electricity.

There are three traffic signals in Thomaston and the Town pays the electric
bili for all of them. The Dexter and Walmart signals are each on their own
electric account but the Knox traffic signal has the 14 decorative streetlights
and the sidewalk clock on it. As shown below, even if you assume the traffic
light at Knox would cost $450 per year the decorative lights are costing over

$900 per year to operate.
Knox Dexter Walmart
kWh cost kWh  cost kWh cost

2020 9,830 $1,389.80 1,944 $427.81 1,807 $411.18
2021 __8.665 $1,326.64 1,813  $434.91 1,734 $422.89
Ave. 9,247 $1,354.72 1,878 $431.36 1,770  $417.03

Hedstrom Electric has quoted $3,100 to replace the bulbs in the 14 lights with
LEDs and change the controls for $3,100. If this saves $600 per year, the
payback is 5 years.

Suggested action: Move to approve replacing the existing bulbs in the 14
decorative streetlights on Main Street with LED bulbs.



TOWN OF THOMASTON
TOWN MANAGER
13 VALLEY STREET
THOMASTON, MAINE 04861
TEL: (207) 354-6107

To: Select Board

From: Town Manager Kara George
Date: August 15, 2022

Re: Auditors RFP Recommendation

The Town of Thomaston has received 2 Request for Proposals (RFPs) for auditing services out of the 20
companies that were sent the RFP. Jodell and | have met with both auditing companies via Zoom to
discuss their proposals. We have also spoken to several other municipalities as references including
Bucksport, Camden, Damariscotta, Waldoboro, Union, Warren, and Waterville. (6 of these municipalities
currently have RHR Smith as their auditor.)

Currently, | am recommending RHR Smith and Company out of Buxton, Maine, as their proposal is within
budget, and they have extensive municipal government experience. There will be four team members

from their company assigned to our town. With a staff of 36 accountants, it was our feeling that they
would provide services proficiently and timely for Thomaston.

Best,

HorsSpoge

Kara George
Town Manager



MEMO

TO: Thomaston Select Board

From: Jodell Benson Finance Director
Subject: Auditor Bids and Recommendation
Date: August 16, 2022

As you may know, Kara sent a Request for Proposal (RFP) to a list of auditors for
our June 30, 2022 through June 30, 2024 Fiscal Years. We only received back two
proposals.

We received a proposal from Erik D. Nadeau from Nicholson, Michaud &
Company located in Waterville. In a zoom interview, we found Mr. Nadeau to be
very personable and felt that he would be very easy to work with. He informed us
that they only have a few Municipal clients and that they were growing that
aspect of their business. His proposal came in at $21,500 for 2022, which
included a $1,500 set up fee, $20,800 for 2023 and $21,600 for 2024. Kara
contacted their references and they all came back positive.

We also received a proposal from RHR Smith & Company; they provided us a long
list of municipal clients. We also had a good zoom interview with Ronald Smith
and a few other members of his staff. They informed us that they have many
clients who use TRIO Software and that they were very familiar with it. Mr. Smith
said that they have developed software that allow them to export the TRIO data
into it that speeds up the process. They also have a large auditing staff. We
randomly checked references from the large list of client they provided and they
were all positive. The proposal they submitted was for $14,000 a year for each of
the three years.

Based on the cost and the experience noted in the proposal, | would recommend
to the Town of Thomaston Select Board to choose the RFP from RHR Smith &
Company.



RHR Smith & Company
Certified Public Accountants

COST PROPOSAL

Estimate of Hours and All-Inclusive Maximum Fee

Staff Preparation of Audit of Financial  Total Hours

Financial Statements  Statements

Engagement Partner §$150 2 4 6 $900
Audit Managers $125 0 44 44 $5,500
Quality Control $125 20 0 20 92,500
Staff Accountants $85 19 4) 60 $5,100
Total 130 $14,000

ANNUAL AUDIT PRICE WILL NOT EXCEED $14,000 broken down as follows:

Audit Year - June 30, 2022; $14.000
Audit Year - June 30, 2023: $14.000
Audit Year - June 30, 2024: $14,000

Additional Annual Price of Single Audit (if required): $3,000 for each major program

Our price includes travel and all out of pocket expenses related to the audit, and all client
communications related to the audit.

Other Services

Hourly rates for accounting services beyond the scope of the audit through non-attest engagements:

+« Management Advisory and Consulting: $125 to $150 (Principal)
e Accounting Services: $100 to $125

Hourly rates are based on the level of expertise required and are subject to change.

Invoicing
Progress bills are sent periodically as work progresses. The final bill will not be sent until the audit is
complete and presentation has been made to the Town of Thomaston.

21



1%

NICHOLSON, MICHAUD
& NADEAU

ev—CERTIFIED PUBLIC ACCOUNTANTS >

July 28, 2022

Kara George
Town Manager
Thomaston, Maine

Dear Kara,

Thank you for the opportunity to present our proposal to provide professional auditing services
for the Town of Thomaston for the years ending June 30, 2022 through 2024. The Town will be
a very important client for Nicholson, Michaud and Nadeau (the Firm), and this proposal
outlines our qualifications and experience in auditing and reporting on the financial statements
of municipalities.

The Town will be best served by engaging Nicholson, Michaud and Nadeau over competing
firms. Erik Nadeau, the assigned engagement partner, has over 20 years of experience
providing audit services to various industries, including municipalities, school districts and
nonprofit organizations. He has developed an efficient audit approach that focuses on
communication, availability and timely delivery of requested services. His experience will
provide assurance to the Town Select Board that all aspects of the Town are reviewed by an
individual knowledgeable about your industry.

The following proposal demonstrates our commitment and ability to provide you with the
highest quality and responsive service that you expect. This proposal was prepared by the
professional services team that will manage your engagement to ensure that ownership and
consensus occurs from the onset. If you need any further information about our Firm,
personnel or services, please contact Erik Nadeau at {207) 872-7077 or by e-mail at

enadeau@nmcepas.com. Thank you again for this opportunity and for your interest in
Nicholson, Michaud and Nadeau.

Sincerely,

Ll

Erik D. Nadeau, CPA
Partner
Nicholson, Michaud and Nadeau



ANNUAL APPOINTMENTS

2022/2023
ANNUAL APPOINTMENTS BY THE MUNICIPAL OFFICERS:

Cemetery Sexton

Asst. Cemetery Sexton
Alt. Code Enforcement Officer

Alt. Local Plumbing inspector
EMS Chief
EMS Deputy Chief
EMS Captain
Emergency Management Co-Director
Emergency Management Co-Director
E911 Addressing Officer
Forest Fire WardenFire
Inspector
General Assistance Administrator
Alt. General Assistance Administrator
Harbor Master

Head Librarian
Assistant Head Librarian
Local Health Officer
Public Access Officer
Public Works Director

Recreation Director (Interim)
Road Commissioner
Tax Collector

Town Clerk
Treasurer
Tree Warden

(Nole: Pursuant to 30-A M.R.S. §2601 and §2602, municipal officers shall appoint municipal officials and employees required by
general law, or ordinance. The Select Board must sign the appointments and the Town Clerk must swear-in alf appointees. )

Peter Lammert

Ron Gamage

Scott Bickford

Scott Bickford

Amy Dyer Drinkwater
Carrie Adams
Jaseph O'Hare

Joseph O'Hare
Amy Dyer Drinkwater
David Martucci

Mikial Mazzeo
Mikial Mazzeo
Jodell Benson
Kara George

Christopher Hansen
Caroline Ward-Nesbit

Melissa Harjula (Recommended by Head Librarian)
Alan Leo

Melissa Stevens

Brandon Allen

Rene Dorr
Brandon Allen
Donna Culbertson

Melissa Stevens
Jodell Benson
Peter Lammenrt

ANNUAL APPOINTMENTS BY THE TOWN MANAGER & CONFIRMATION BY MUNICIPAL OFFICERS
(Note: Pursuant to 30-A M.R.S. §2601 and §2632 (5), municipal officers shall confirm appointments made by Town Manager of

municipal officials and employees required by general law, or ordinance. The Select Board must sign the appointments and the
Town Clerk must swear-in all appointees.)

Animal Control Officer Rene Dorr

Fire Chief Mikial Mazzeo
Assistant Fire Chief Robert Coombs
Assistant Fire Chief Anth.ony Leo
Deputy Fire Chief ngle Leo
Police Chief Tim Hoppe

Chris Hansen
Jarrod Leonardi
Ken Smith
Tom Eagar

Police Sergeant
Patrol Officer
Patrol Officer
Reserve Officer



DEPUTY APPOINTMENTS

By the Clerk, Tax Coltector, and Treasurer

Deputy Clerk Sally Fuller
Deputy Clerk Donna Culbertson
Deputy Clerk Jodell Benson
Deputy Tax Collector Sally Fuller
Deputy Treasurer David Martucci

Deputy Treasurer Kara George



Committee and Boards
Select Board Reappointments

For the Year

2022 - 2023
Village Cemetery Board of Trustees

o Peter Lammert, Sexton
® Sandra Moore, Chair
o William Hahn, Select Board Alternate

Watts Block Trustees
¢ William Hahn

Comprehensive Plan /Ad o
¢ Diane Giese

Conservation Commission
e Sandra Moore

Economic Development Committee
¢ Bill Hahn

Georges River Inter-local Clam Management
¢ Bill Hahn

Maine Water Company Advisory
e Peter Lammert

Mid-Coast Economic Development District MCEDD
e Bill Hahn

OHSTT Solid Waste Transfer Station
o Zel Bowman-Laberge ~ already appointed

Christmas Lighting Committee
e Zel Bowman-Laberge




TOWN OF THOMASTON
P.O.BOX 299
THOMASTON, MAINE 04861-0299
TEL: (207) 354-6107
Approval by Municipal Officers
To: Melissa Stevens, Town Clerk

Pursuant to: 21-A M.R.S.A. § 501

The undersigned Municipal Officers of the Town of Thomaston hereby approve the Town Clerk to appoint the
Warden and Deputy Warden for state elections held.

Given under our hands this 22™ day of August 2022.

Diane Giese, Chair

William Hahn, Vice-Chair

Sandra Moore, Select Board

Zel Laberge-Bowman, Select Board

Peter Lammenrt, Select Board

Municipal Officers of Thomaston, Maine



