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TOWN MANAGER’S REPORT                MARCH 27, 2023 

3/14/23  Midcoast Council of Governments (MCOG) Meeting 
  I met with Mat Eddy from MCOG to discuss the Dragon TIF program in preparation for the Select Board 
  meeting. MCOG will provide planning services to the Town at 10 hours per week. The TIF program 
  needs to be amended to include affordable housing. Additionally, we need assistance on implementing 
  some of the programs that are outlined in the TIF.  

3/15/23  Watts Block Meeting 
  Watts Block Trustees had their monthly meeting in preparation of their budget presentation to the Budg
  et Committee. Watts Hall Community Players has applied for the $125,000 Davis Foundation grant.  
  Cathy Harn Meeting 
  Bill Hahn introduced me to Cathy Harn who has been engaged to provide bookkeeping services for the 
  Watts Hall Community Arts group.  

3/16/23  Economic Development Committee 
  The EDC met and discussed upcoming projects. Kendray gave an update on her activities which in
  cludes a press release for the new Bliss Spa, ribbon cutting for the Shop on Main Street, writing a letter 
  of support for the Library for Remote Workers Grant, gym activities at the Academy, and Pre-K program 
  at the Academy. 
  The Shop on Main Street Ribbon Cutting 

  Budget Committee-Fire/EMS   

3/20/23  Executive Session-Walmart Appeal 

3/21/23  General Assistance 

3/22/23  Agenda Setting 
 
  Pre-K Site Visit 
  Kendray, Diane, Tom Mellor, and John McDonald walked through the Academy Building and discussed 
  very preliminary possibilities of a pre-K program in Thomaston. Currently there are programs in Owls 
  Head and Rockland. John stated that they would have enough students to fill 3 classrooms of 16 stu
  dents each.  

3/23/23  Maine Service Centers Coalition (MSCC) 
  The MSCC met to continue discussions on proposed bills at the legislature. MMA’s Legislative Policy 
  Committee met the same day and So Portland City Manager Scott Morelli went to represent the MSCC.  

  Academy Chair Meeting 
  Diane and I met with Academy Board Co-Chair Kathy Derene to discuss leases at the Academy. 
  Budget Committee– Watts Block and Police Department 

Other:  Budgets 
  There are 2 more budget meetings scheduled– Thursday, March 30th and Wednesday, April 5th. Next 
  week is the Academy Board and Recreation. Jodell and I have been working on a TIF budget to present 
  on April 5th. The Budget Committee has not voted on all the department budgets yet, and I suspect that 
  this will be happening on March 30th after Jodell and I submit an adjusted budget.  

  Assessors’ Agent Job 
  The 2 candidates that we interviewed fell through, as one accepted another job and one decided to stay 
  with their current employer. We have 3 more interviews scheduled for next week, and will continue to 
  advertise the position.  

  Municipal Building Update 
  Eastern Fire fixed the sprinkler system and Public Works installed blue board to insulate around the 
  sprinkler. Eastern Fire will be invoicing the Town, which will be submitted to the insurance company. G & 
  E Roofing is getting us an estimate to replace the one section of roof, and masonry work is required on 
  the section of roof that moved. Daryl Townsend and the Mechanical Engineer have been working collab
  oratively in assessing the building. We will be sending the roof estimates to the insurance company as 
  well. On April 19th, the Town Office will be closed for CMP and the contractors to install a meter  
  for the new generator.  

  Out of Office 
  I will be out of the office from April 26th to May 6th, returning to the office on Monday, May 8th. 

   




















































