Owls Head, South Thomaston and Thomaston

Solid Waste Corporation

OHSTT Solid Waste Board of Directors
Approved Minutes
Thursday, December 28, 2023

Present: Bruce Colson (OH), Gordon Connell (ST), Zel Bowman-Laberge (T), Jeff Smith (OH)
Absent: Jeff Northgraves
Guests:

7:02 PM Meeting called to order.

Zel Bowman-Laberge motioned to accept the minutes from November 16, 2023 as amended. Jeff
Smith seconded. All in favor.

The Board the snow removal bid from Performance Paving for the amount of $5,650.00.

Zel Bowman-Laberge motioned to enter a contract with Performance Paving for snow removal in
the amount of $5,650.00. Jeff Smith seconded. All in favor.

Zel Bowman-Laberge motioned to pay Performance Paving in 2 payments. First payment to be paid
beginning of snow season and the seconded payment at the end of the season. Jeff Smith seconded.
All in favor.

The Board directed Heather-Rae Steeves to pay the first payment of $2,825.00 to Performance Paving.
The Board set the work session to work on the 2024/2025 Budget for J anuary 18, 2024,

Gordon Connell reported the Personnel Committee received 5 applications for the full time position.

Gordon Connell motioned to hire Dan Jacques to fill the full time position. Zel Bowman-Laberge
seconded. All in favor.

Gordon Connell informed the Board that the Personnel Committee did not meet for Dave MacNeill’s
evaluation.

The Board discussed the following items:

Door on the new building has been replaced

Roof has been fixed

Welding has been done on the hoppers

Scale is operational but waiting in cameras

Blind spot at the end of the scale, can not see the concrete coming off the scale

Signage for the scale

Need to weigh all trucks going to the containers on the hill and stopping small loads from being
dumped on the hill
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The Board discussed the final issues to resolve for the completion of the renovations.
The Board discussed withholding the last payment until all financial issues are resolved as proposed by
Chris Snowdeal.

Bruce Colson proposed changing the Renovation Committee to Repair and Maintenance Committee
after the completion of the renovation project.

The Facility Manager’s Report was reviewed and discussed.

The Bookkeeper’s Report was reviewed and discussed.

The warrants were reviewed and signed.

Gordon Connell motioned to accept the signed warrant. Zel Bowman-Laberge seconded. All in
favor.

The Board discussed the return of the textile container. Gordon Connell will contact Apparel Impact.
The Board discussed lights at the Facility.

Gordon Connell motioned to adjourn. Zel Bowman-Laberge seconded. All in Sfavor.

8:11 PM Meeting adjourned.

Respectfully submitted,

Heather-Rae Steeves
Recording Secretary



