Minutes Approved 12/9/24

Town of Thomaston
Select Board Minutes

May 13, 2024

Executive Session 5:30 PM

BOARD PRESENT: Bill Hahn, Pete Lammert, Chris Rector, Patricia Hubbard, Sandy Moore, Town Manager
Kara George

ACTION: Pete Lammert made a motion, seconded by Chris Rector to enter executive session at 5:36pm,
pursuant to MRS Title 1, Section 405 {BA) to discuss a personnel matter. VOTE: 5-0

ACTION: Pete Lammert made a motion, seconded by Chris Rector to exit executive session at 5:57pm.
VOTE: 5-0

Regular Meeting 6:00 PM

BOARD PRESENT: Bill Hahn, Pete Lammert, Chris Rector, Patricia Hubbard, Sandy Moore, Town Manager
Kara George, Recording Secretary Donna Culbertson

Meeting called to order at 6:00PM by Chair Bill Hahn.

ACTION: Motion made by Pete Lammert, seconded by Sandy Moore to accept the Breen Motion to take
the agenda out of order. VOTE: 5-0.

10. NEW BUSINESS
A. Knox Clinic Update by Executive Director Meredith Batley. (Tabled)

B. Consider the request of Sarah Polk to hold the Annual Color Me Cure Walk to End Diabetes event on
Saturday, September 21%,

ACTION: Motion made by Chris Rector, seconded by Pete Lammert to approve the reguest of Sarah Polk.
VOTE: 5-0.

C. Discuss the request of Carl Taylor of 5 Ferry Street to acquire a total of 0.163 acres of abutting town-
owned land in exchange for Carl Taylor taking over the maintenance and responsibility of Ferry Street.

Carl Taylor is requesting to purchase abutting town property to meet the setback requirements to build
a garage on his property located at 5 Ferry Street. Shutting down a town owned road is too complicated.
The Select Board will negotiate with Carl Taylor. There will also be a warrant article on the June Town
Meeting.

ACTION: Motion made by Chris Rector, seconded by Pete Lammert to have a warrant article on the June
Town Meeting Warrant to authorize the Select Board to negotiate the land sale on 5 Ferry Street. VOTE:
5-0.

D. Review for Approval the proposed FY25 Thomaston Environmental Department Budget.
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John Fancy explained the budget increases and the Assets Management, noting the need for expanding
the solar fields, changing the spray fields, replacing pump station parts that are 30 years old, and
updating the Communication System for the pump alarms.

ACTION: Motion made by Chris Rector, seconded by Patricia Hubbard to approve the FY 25 TED budget.
VOTE: 5-0.

E. Review for approval the new residential sewer user rates for S-years {FY25-FY29).

ACTION: Motion made by Chris Rector, seconded by Pete Lammert to approve the S-year sewer rate
increases. VOTE: 5-0.

F. Meet write-in candidate for the RSU#13 School Board, Olivia Nash.

G. Authorize John Fancy to sign the Letter of Understanding for the Town Forest trail maintenance and
development, a collaboration with the Town, Georges River Land Trust, New England Mountain Bike
Association (Midcoast Chapter), and Midcoast Trails Stewardship {formerly Side Country Trails).

ACTION: Motion made by Pete Lammert, seconded by Chris Rector to authorize John Fancy to sign the
letter of understanding. VOTE: 5-0.

H. Authorize the Town Manager to sign the deed and other ancillary documents to swap land owned by
the Town that contains approximately 7 acres adjacent to the George C. Hall & Sons Inc. quarry to
George C. Hall & Sons and in return, the Town of Thomaston is to receive approximately 30 acres of land
owned by George C. Hall 8 Sons Inc. adjacent to currently owned Town Land, as approved by the voters
at Town Meeting on June 15, 2022.

ACTION: Motion made by Pete Lammert, seconded by Chris Rector to table. VOTE: 5-0.
I. Update on the Waterfront Masterplan by John Fancy.

John has been working with Midcoast Council of Governments {MCOG). The Army Corp. of Engineers has
a site visit of the waterfront on May 21, 2024, Update to follow.

J. Review for signature the RSU#13 Warrant and Notice of Election for the Budget Validation
Referendum.

ACTION: Motion made by Chris Rector, seconded by Patricia Hubbard to sign the RSU#13 Warrant.
VOTE: 4-0-1 (Pete Lammert abstained).

K. Approve the TRIO Software Web Upgrade at a cost of $7,375 contingent on the June Town Meeting
budget Approval and not to be billed or implemented until after tax commitment. (TRIO SQL is no longer
supported).

ACTION: Motion made by Chris Rector, seconded by Patricia Hubbard to approve the TRIO upgrade to
WEB. VOTE: 5-0.

L. Consider adding supplemental life insurance and dependent life insurance benefits options for town
employees covered under the Maine Municipal Employees Health Trust. All enroliments to be [paid by
the employee.



Minutes Approved 12/9/24

ACTION: Motion made by Sandy Moore, seconded by Pete Lammert to add supplemental life and
dependent life benefits for town employees. VOTE: 5-0.

M. Consider the Town Manager’s request for nomination to the MMA Legislative Policy Committee.

ACTION: Motion made by Chris Rector, seconded by Patricia Hubbard for the nomination to the MMA
Legislative Policy Committee. VOTE: 5-0.

N. Set the date of the next Select Board meeting due to the Memorial Day Holiday (Tuesday, May 28" or
Wednesday, May 29''?)

ACTION: Motion made by Chris Rector, seconded by Sandy Moore to move the Select Board meeting to
May 28™, 2024. VOTE: 5-0.

5. APPROVE THE WARRANTS
ACTION: Motion made by Pete Lammert, seconded by Chris Rector to approve the warrants, VOTE: 5-0.

7. TOWN MANAGERS REPORT {SEE ATTACHED)

The meeting adjourned at 7:30pm.

RECORDING SECRETARY DONNA CULBERTSON



TOWN MANAGER’S REPORT MAY 13, 2024

"123/24
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4/25/24

5/6/24

517124

General Assistance Appt.

lan Emmott Meeting

Met with lan Emmott from the St. Bernard's Catholic Church regarding a cemetery discovered
off of Old County Road located on Dragon property. The Church is reaching out to Dragon re
questing to maintain the cemetery.

Women Leading Local Government Symposium

Carl Taylor and Rene Dorr Meeting
Met with Carl Taylor and Rene Dorr to discuss the Taylor's property located at 5 Ferry Street.

General Assistance Appt.

Department Head Meetings-Jared, Tim, and Rene

Individually met with Department Heads:

- Rec Department-We've hired Brian Paparello to assist with seasonal field maintenance.
Brian previously retired from the Town of Union Public Works Department.
Police Department- Chief Tim Hoppe has announced his retirement, effective July 5th, so
he can work one more 4th of July celebration. Thank you to Hoppe for his years of dedicat-
ed service to the Town of Thomaston.

- Buildings~ Rene is meeting with the State Auditors on May 15th for the Academy Building
elevator. Pending that inspection, the elevator will once again be operational.

Shellfish Meeting with Sandy Moore and Dave Taylor
Met with Sandy Moore and Dave Tayior regarding water testing. The Environmental Depart
ment will be completing additional testing of Byron's Brook in the coming months.

General Assistance Appt.

Employee Meetings-Missy, John, and Sally

individually met with town employees:

- Town Clerk-to discuss upcoming June 11th election.

- Planner-to discuss the completion of the NBRC grant, the Water Street Pump Station appli-
cation to Chellie Pingree’s office, and preparation for the meeting with Atty Katherine Gib-
son.

- Deputy Clerk-updates on public notices and the website.

Monthly Fire Dept. Meeting

Met with the Fire Department for their monthly meeting. Chief Mazzeo has announced his re
tirement, effective June 30, 2024. Thank you to Mike for his years of dedicated service to the
Town of Thomaston.

Waterfront Masterplan Meeting
Met with the Waterfront Masterplan group. Mike Sabotini and Regina Leonard were there to
review a scope of work.
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57124 Xerox Meeting

Met with Kevin Tardiff from Xerox to discuss the leases on the town photocopiers. Leases end
this November.

General Assistance Appt.
Agenda Setting

5/8/24 Kendray Rodriguez Meeting
Met with Kendray to review her projects. Currently, they include the Spring Block Party on Me
morial Day weekend-Saturday and Sunday. There will be food trucks, an adult and youth mak
er's market, live music, lawn games, downtown scavenger hunt, community yard sale and pic
nic. She also has planned babysitting services with the local Girl Scouts for the June Town
Meeting night. Music Behind the Block resumes the end of July through August.

Kathleen Norton Meeting-Conservation Commission

Met with Kathleen to discuss the Conservation Commission budget, ordinance, and projects.
Kathleen would like to come and give the Select Board a Commission update at the next meet
ing.

Board of Assessing Review Training— MMA

519124 Atty Katherine Gibson Meeting
Met with Atty Katherine Gibson to discuss the George C Hall land swap.

Jamie Leo-Fire Dept Meeting
Met with Jamie Leo regarding upcoming Fire Department tasks and the upcoming changes
upon the Chief's retirement.

5110/24 Dredging Meeting with MCCOG and the Army Corps of Engineers.
Met with the Army Corp, Dan DeBord, and others to discuss the St. George River Dredging
project.

Other: Comprehensive Plan Committee

Recommending that | work with past members of the Comprehensive Plan Committee to draft
an operating policy or by-laws for the Select Board to review. We currently have no policy or
ordinance that defines the Comprehensive Plan Committee’s tasks. This would give the Select
Board something to work from with the reconvening of a Comprehensive Plan Committee in

the future. Also, we should plan on completing the annual review of the Comprehensive Plan
this July,

Ed MacDonald Safety Grant Program

| applied for at $735 grant from MMA's Risk Management to make some minor safety improve
ments to the Food Pantry and Parking Lot entrances into the Municipal Building that would pre
vent slips, trips, and falls. On Thursday, May 9th, we received notice that we will receive the
grant!
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