TOWN MANAGER’S REPORT JANUARY 27, 2025

Week of January 13, 2025

Week of January 20, 2025

Other:

Waterfront Meeting

Mike Sabatini from Landmark Engineers presented the final Phase 1 Waterfront Masterplan.
The final plan is available to view on the town’s website under Thomaston Resiliency Projects.
Traffic Advisory Committee

The Traffic Advisory Committee had their 3rd meeting to review the draft policy and talk with
Dakota from MDOT about road infrastructure funding and projects.

Payroll Asst Job Interview

Budget Meetings: Conservation Commission, Electricity & Bond Payments, Police, Recreation
Personnel matter-confidential

Legislative Policy Committee-Tax Reform Working Group

The Tax Reform Working Group has recommended their mission for the LPC to review:

1. Reduce the overall reliance on the property tax to fund services and programs. This in-
cludes providing municipalities with access to other dedicated revenue streams, including
access to a modernized sales tax base.

2. Reduce the erosion of the property tax base via the implementation of exemption pro-
grams, including BETE, BETR, current use, leased hospital property, and the homestead
exemption.

3. Reduce the overreliance of and the burdens the property tax places on single family home-
owners.

Chuck Mahaleris-Susan Collin’s Office

Chris Rector and | met with Chuck Mahaleris via zoom to discuss the Fire-EMS Building project.

Chuck has assumed Allyson Caveretta’s role at Susan Collin’s Office.

Budget Meetings-Library, Cemetery, Public Works, Code Enforcement, Assessing, Economic

Dev and Community Coordinator, General Government

TRIO Web Go-Live

The software program has been transitioned over from SQL to WEB versions. A huge thank you

to all the staff for their patience working out the kinks with the new system!

Public Hearing for Special Town Meeting

Patrol Officer Interview

Payroll Asst Interview

Personnel Matter-confidential

Cemetery Trustees Meeting

Jodell and | attended the Cemetery Trustees meeting to review the upcoming budget.

Agenda Setting

Thomaston Environmental Department

Congratulations to Gordon Webster for obtaining his Grade Ill Operator license!

Fire-EMS Building Project

Continuing work with Audrey Lovering and staff on media and community engagement. Also, a
huge thank you to all citizens that have helped get the word out about the February 4th vote!
Fire-EMS Chief Position

The job posting has been released for the full-time Fire-EMS Chief position. About 10 applica-
tions have been received so far. We will be reaching out to outside Fire and EMS Chiefs to assist
on an interview panel sometime in February.

TOWN OF THOMASTON PAGE 1



