TPL Board Minutes May 5th, 2025, 5:00pm

Officers Board and Others Board and Others
Janet Kathy Derene Caroline Ward-Nesbit-
Bosworth-Pres Dir
Greg Hamlin- [] Marie Finnegan L]
Sec
e e L] Patricia (Trish) Smith
[] Rebecca Harold Willey
Barstow-Excused
Time IN: 5:03pm Time OUT: 5:30pm Results / Action
Discussion — Both in person and Zoom meeting Follow Up
Changes to the Agenda:
Motion by Kathy and Carrie
e Approve March 3", 2025 Draft Minutes to approve Minutes —
Unanimous

e Treasure Report: Hope to get Feb/Mar’25 Under Separate
Cover.

Caroline reports;
Update on the impacts of national policies on the library.

Update on the work of the Friends in case board members would
like to get involved.

Reminder about Town Meeting participation
Recent Programs

e  March 22: Don Reimer on Spring Birds — Collab with Thomaston
Garden Club — 70+ people attended.

e  April 12: Art Show by Brian Farnham in honor of Autism Acceptance
Month; sold most of the pieces.

e  April 13: Poetry Showcase 40+ people attended.

e April 16: Ruth Robertson: Photojournalist, War Correspondent,
Explorer — Presentation by Patricia Hubbard (collab with Cushing); 40+
people attended.

e May I: Introduction to Haiku Workshop with Kristen Lindquist at
Cushing about 14 attended.

Ongoing Programming:
e Tuesdays and Thursdays at 11:00 AM - Senior Exercise Class
e Saturdays at 10:00 AM - Storytime
e 2nd & 4th Mondays, 5:00 to 6:30 PM - Poets' Corner
e 1st Friday at 5:00 PM - Family Movie Night
e 3rd Friday, 3 - 4:30 PM - Communi-TEA
e 2nd & 4th Fridays, 4:30 - 6:00 PM - Crafters' Club
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Upcoming Programs:

e June 5: Disney Trivia Night with Knox Clinic

e July 31, 6:30 PM: TESS GERRITSEN! (collab with Cushing)

e  August 3, 2:00 PM: Shannon Bowring, author of The Road to Dalton
and Where the Forest Meets the River (collab with Cushing)

e August 23: Maine Authors Book Festival

®  Many more to be confirmed!
Programs in development:

e Paint Night

e Teen advisory board

e  Prose writing group

e Board Game Night

e  Movie Nights for grown-ups, with themed food

e Continued partnership with Cushing & other area libraries for author
talks & more

e Beginning working with a few parents of TGS kids on programs — a
first-grade book club, and a parents’ social/support group

Other updates:

40 Days of Summer: Toby is elbows deep in planning. As of now, the Summer
Food Service Program is expected to go ahead and Healthy Lincoln County is
proceeding as normal, though there are some questions about how many sites
they will be able to service given rising food costs and “shifting eligibility
requirements.” Thankfully, we have received an extraordinarily generous special
gift that was specifically donated for 40 Days funding with the knowledge that
summer meals are in danger. One way or another, we will make it work!

Finances: The budget committee and select board have approved our municipal
appropriation request for $97,000. The Friends are working on some wonderful
new ideas for fundraising, and the next meeting of the “fundstorming” committee
is Wednesday, May 7 at 5 pm. All are welcome to join us.

Federal/State funding cuts: The impact on us is a very big question mark. As of
right now, everything is continuing as normal locally. The State Library has not
received 50% of their allocated funding from IMLS for FY25, which has meant
they are laying off 8 people (originally, they had announced 13 but received
another portion of their IMLS funding and found other state funds to reinstate 5
of those people). We will find out what that means for the library services and
resources they administer in the next few weeks. Please see the attached email
from our state librarian, Lori Fisher, for the full details.

Annual Appeal: We are up to $16,270, not including the special gift for 40 Days
of Summer. Woot!

Comments, Questions, Concerns, Problems, or Praise:
e Adjournment 5:30pm - The Next Lib Meeting 7/14/25, 5pm

Respectfully Submitted, Greg Hamlin, Secretary
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Maine State Library Notice

[MELIBS-L] Update MSL & IMLS funds From

Maine Libraries Discussion List <MELIBS-L@LISTS.MAINE.EDU>on behalf of

Fisher, Lori <000004¢7cd71al60-dmarc-request@LISTS.MAINE.EDU>Date

Sat 5/3/2025 1:32 PMToMELIBS-L@LISTS.MAINE.EDU <MELIBS-L@LISTS.MAINE.EDU>

Last week the Maine State Library was informed it has access to 25% more of our annual FY25 IMLS LSTA funding. Remember,
we had requested and were approved for a 25% advance on this funding in January, and those funds were spent as of 4/25/25. The
additional 25% has allowed the State Library to rescind layoff notices for three of 13 employees. Two additional layoffs were
averted as those employees moved into General Fund position vacancies. The remaining 8 employees will have their last day on 5
/8/25. The layoffs could be rescinded if Federal funding is restored in full. We are awaiting guidance from IMLS on the status of
our 50% remaining allocation .In addition, every state librarian across the country received an email from IMLS Acting Director
Sonderling, asking them to answer three questions. One of the questions relates to providing assurances that seven separate White
House executive orders are being upheld with the expenditure of FY25 LSTA federal funds. I am working with both the AG's
office and the Governor's general counsel on my responses, which are due on 5/5/25. I do not know if my answers to these
questions will determine if the funding, we have been awarded will remain accessible. The temporary 242 State Street location of
the State Library will remain closed through May 26, to continue planning for staffing changes and to support the library’s long-
planned move from 242 State Street back into the renovated Cultural Building on the State House campus. We will provide more
information on this move and reopening in the coming weeks .As you can imagine, this has been a traumatic time for myself, my
leadership team, and my staff. Right now, we are focused on the staff who are leaving after 5/8 - dealing with project updates,
those who need to provide goodbye messaging to outside colleagues/stakeholders, organizing digital and paper files, cleaning out
offices, and conducting exit interviews. After next week, the focus will shift to determining the training needs of those moving into
positions they have never held before, as well as service impacts for the short-term and long-term. I plan to communicate to the
wider Maine library community about initial service impacts before Memorial Day. There is so much to deal with and this is a
process that will take time given the severity of the personnel cuts. I appreciate in advance your patience as we navigate these
changes and figure out service impacts. I know you are dealing with questions from patrons. I do not have answers for you right
now. Please understand that all of us at MSL, including myself, are doing the best we can right now in a pretty horrendous
situation. Lori 5/5/25, 2:51 PM Mail - Caroline Ward-Nesbit - Outlook

https://outlook.office.com/mail/ AAMkKADc4YjUOYzdhLWYyYTgtNDdjOC1hYmQ4LTUzYmYSNWY INWEOMQAuUAAAAAA
DvIUDnKSHzTrOMSLrApHg2A... 1/2

Lori FisherMaine State Librarian242 State Street (temp location)64 SHS (mailing address)Augusta, ME 04333207-287-5604
(office)207-530-3830 (work cell)Please note: Correspondence to and from this office is considered a public record and may be
subject toa request under the Maine Freedom of Act. For more information about FOAA, please visit
https://www.maine.gov/foaa/.
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