THOMASTON VILLAGE CEMETERY
Thursday, Jun 26, 2025
4:00 P.M. Meeting
THOMASTON MUNICIPAL BUILDING

Select Board Room
Approved Minutes

Meeting called to order at 4:00 pm. Present: Rod Grindell, Co-chair, Ryan Fitzpatrick, Will Eustis, Ron Gamage,
Pete Lammert, Sue Christensen and Peggy McCrea.

In absence of Chairman Sandy Moore, whose term ended on the Board of Selectmen, Rod, as Vice chair,
assumed the role for elections.

Motion: Breen Amendment: Rod/Ryan 7/0

Deferred Minutes approval until after election of chair and co-chair.

Nominations made for Ryan and Ron for Chair. Ryan was elected. 6/1 Pete abstained
Ryan called for nominations for Vice Chair. Rod 7/0

Motion: 22 May 2025 Minutes were accepted as amended. Sue/Ron 7/0
Additions to Agenda: The new Select Board appointee is Will Eustis, who was welcomed to the Trustees.

Motion: Sandy was recognized for her dedicated work and contributions to the Cemetery while representing the
Select Board. She organized work parties to clean the stones, initiated the replacement of windows in the
maintenance building, initiated the construction of avenue sign replacements with the prison, and spent
considerable time researching and upgrading the cemetery database. She also instructed Sue on the data
process which Sue greatly appreciated. Sandy provided a lot of energy to move projects forward. Ryan
expressed his appreciation for her suggestion that, due to his interest, he become involved with the cemetery.
On behalf of the Board of Trustees, he expressed thanks for the work that she has done. Rod/Peggy 7/0

COMMITTEE REPORTS:

a) Database/Sue: Greg and Sue continue to tweak the database as necessary. The last two were added
so it is up-to-date as of today. Sue suggested that burial entries entered into the PDF database on the computer
used in the cemetery office be uploaded onto the town’s website through the Town Office perhaps twice a year.
Rod asked if the Trustees had a signed agreement from Greg allowing us the use of his computer....i.e.isita
permanent loan? Sue was requested to follow up with Greg for clarification. Sue and Peggy will continue to work
on comparing cemetery cards to the work orders and database and make corrections as discovered.

OLD BUSINESS:

a) The six windows have been installed by Tim Wilson. During the installation the vinyl siding was found
to be so old and brittle that it had to be replaced to complete the job. To date new siding has been completed
on the NW side {Erin Street) and is about half completed on the east side. Ron had a conversation with Sandy
and learned that Tim said he needed an additional $400 for labor in stripping and replacing siding on the NE side
which she approved. Tim ran out of material and requires an additional $1200 to complete the job on the SE
side. Question asked if this included the $400 labor to remove and replace siding. Sue presented a copy of the
original quoted invoice of $4748 with an additional 5400 noted. There was much confusion and discussion over
the added expense.

Tim needs to be contacted to clarify what his understanding with Sandy was on work that was not authorized.

We then need a new vote to approve the additional costs beyond the original quote of $4748.00. The scope of
work to complete the job needs to be clarified and a revised invoice made for the remaining work that was not
included. Since we are working on a deadline to have this expense billed to the current year closing on Jun 30,
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there were concerns about the time necessary for creating new invoices. Pete said the Town would be directly
billed from Spears for materials originally quoted in the amount of $2484. The difference will be in the added
materials {vinyl replacement} and his labor.

Motion: Pay what we are contractually obligated to pay for the windows and labor that is itemized on the
current invoice. Ron/Will 6/1 Pete abstained
Ryan will see that the invoice is paid out of the current {old) year's budget.

Motion: A revised statement from Tim itemizing the additional amount of work that was done on the Erin Street
side of the building above and beyond the original contract to date. Ron/Sue 6/1 Pete abstained.

Motion: A gquotefinvoice to complete the work on the east side. Will/Rod 6/1 Pete abstained
Ryan will contact Tim to request the additional invoice for clarification.

h) Cemetery Lane signage: Ryan will contact Sandy for prison contact info to follow up on the sign posts
and will update at the next meeting.

c) Green building status: still standing

SEXTON REPORT:

Concerning letter of contract obligation failure sent to Hoppe by Sandy (see attached): Pete explained that due
to an unusual amount of rain this month and the fact that lawn cuttings cannot be emptied after Public Works
locks the gates at the dumping site at 3:00 p.m., obligations were not being met. Pressure was applied and extra
help came in. The mowing is better and they are moving toward compliance. The July 4" parade and Knox
Wreath Laying Ceremony occur in July and it is paramount that the cemetery is well groomed.

Pete has another issue with burials not matching their recorded lot positions —no liability on Trustees, Pete is
working on a solution with the owners.

ASSISTANT SEXTON: Reported that Sandy send a letter of mowing violation to Hoppe, who responded and
expressed an apology.

NEW BUSINESS: Motion: Pay 540 for a five-year membership in Maine Old Cemetery Association (MOCA).
Sue/Will 7/0

Acadia Project (see attached): Request to work with MOCA for publication with Acadia Project Committee. Sue
will follow up.

PUBLIC COMMENT: Complaints made by family member group over the height of the grass and with a car
squeezing by a parked truck in a cemetery lane and running over a family member’s flat stone. There were no

names or descriptions given of the violator. Apologies made to the family who were present and reported it.

Sue made a note that the cemetery sign needs replacement next to the maintenance building. Peggy will do
some research and report at next meeting.

Next meeting Thursday 24 Jul 2025 at 4 p.m.
Meeting adjourned 4:31 p.m. Ryan/Ron 7/0

Submitted by Peggy McCrea, Secretary

20f2



