Watts Block Trustees
Minutes from Meeting held on August 20, 2025

Approved at October 3, 2025 Meeting, Ruth Barnett, Watts Hall Trustees Alternate.

In attendance: Bill Hahn, Jim Cuthbertson, Neal Guyer, Paul Chamberlin, Ruth Barnett
Absent: John Young, Christopher Hirsch

1. The minutes from July 16, 2025 were reviewed and approved.
2. There have been no changes to the elevator since the last meeting.

3. Funds have been “obligated” from Northern Borders. The notice of proceed has not been
issued yet. Kara is reading the agreement, and assuming it is found to be acceptable, will sign
it.

4. Scott is accumulating a list of bidders.

5. We will need to discuss our pre-selected Electrical and HVAC companies with Northern
Borders, although as of yet we do not have a single point of contact with them.

6. Paul will be our go to guy for administration and accounting purposes. Cathy Harn will also
be involved with the money aspect of the project, but Paul will handle spreadsheets. We are not
sure yet who will handle the reporting part of the grant.

7. In the new bathrooms, we are considering installing less than full height walls. These will be
better for lights and sprinklers, although at this moment, we do not have an actual lighting
plan.

8. General lighting in the other rooms is still up in the air. One of our considerations is that the
ceiling heights will be raised significantly. Another is that we do not wish to install lights that
will interfere with anything being done in the auditorium.

9. And as always, our construction schedule is dependent on receiving funds from Northern
Borders. We want to discuss our bid process with them as soon as possible, so that Nick can
start his bidding work. It will take 2 to 3 weeks to have people check the space and submit
bids. The actual construction is expected to have a 12 week duration.

10. Bill has spoken with Tony Antolini about our scheduling issues, and Tony is preparing to
have his next concert at the Federated Church.
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11. Can we schedule anything in the partially refinished space, to bring in some operating
during the construction?

12. We will try to set up a meeting with Northern Borders to discuss our proposed construction
plans.

With nothing else to discuss, Jim moved, we adjourn. Neal seconded. Bill will notify us with
dates for our next meetings.
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