TPL Board Minutes for Sept 8", 2025, 5:00pm Board Meeting

Officers Board and Others

Board and Others

Janet Bosworth-Pres [] Marie Finnegan

Caroline

Greg Hamlin-Sec L] Patricia (Trish) Smith

Ward-Nesbit-Dir

Patricia Hubbard -
Treasure

Kathy Derene

Bob Rasmusen

Carrie Brezzo

Time IN: 5:02 pm Time OUT: 6:09 pm

Results / Action

Discussion — Both in person and Zoom meeting

Follow Up

Changes to the Agenda: - None

Approve July 14", 2025, Minutes

Welcome Patricia Hubbard to the Board

Select Board Workshop with Select Board 5pm Sept 22"
To discuss: Sync up Town Inv Policy with TPL Ordinance

Librarian’s Report Sept 8t",2025

Recent Programs:

*July 31, 6:30 PM: TESS GERRITSEN! (collab with Cushing)

* August 3, 2:00 PM: Shannon Bowring, author of The Road to Dalton and
Where the Forest Meets the River (collab with Cushing)

* August 17, 2 PM: Don Reimer back to give “A Preview of What’s
Coming”

* August 23: Maine Authors Book Festival!

40 Days of Summer: What a fantastic summer! As with last year, Toby
really put together an amazing team -- most of whom were with us last
year. We lost Addie Usher due to her family moving, but Stella Jacobsen
joined us as a volunteer and did a great job. We’re hoping to have her
back next year.

We had an average of 20 kids daily, though we served fewer total meals
over the course of the summer: 1707. This is not terribly surprising
because we had several kids with dietary restrictions that would bring
their own meals. Overall, though, the kids had a great time, and we had
many parents & grandparents tell us how much their kids enjoyed the
program.

Upcoming Programs:

* September 18, 6 PM: Trivia Night with Knox Clinic — Friends (the TV
show) theme

* September 28, 2PM @ Cushing: Nick Knobil, presentation about the
WAFS (Women’s Auxiliary Ferrying Squadron) during WWII — Nick’s aunt

Motion by Kathy and
Carrie to approve —
Unanimous

Motion by Carrie and
Cathy to approve
Patricia as Treasurer —
Unanimous
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was a member (and was portrayed by Loretta Young in the film “Ladies
Courageous”)

* NEW October 19, 2 PM — Collab with OUT Maine — Rainbow Crafternoon
& a Drag Queen Storytime! Will announce more widely once a performer
is confirmed with OUT Maine.

* UPDATE October 16, 6:30 PM, here — Showing of “Mary and Molly” - a
short film based on the 2016 play of the same title written by noted
Penobscot Nation Tribal Elder, activist and author, Donna Loring, and a
panel presentation/Q&A with Donna and two of the other filmmakers

* November 12, 2 PM: Patricia Hubbard returning with a second
presentation on Ruth Robertson

Upcoming Outreach:
* New Resident Night: September 24,5 -7 pm in the Lura Libby Room at
the Municipal Building

Programs in development:

* Color analysis event

* Paint Night

* Teen advisory board

* Prose writing group

* Board Game Night

* Movie Nights for grown-ups, with themed food

* Continued partnership with Cushing & other area libraries for author
talks & more

Finances:
Overview of Expenditures for Fiscal Year to Date:

Budget Category | | Expenditures to Date | ™ Budget Allocation | ™ | Net Budget | ™ | % of Budget Utilized ™

Operating Fund $45,166.19 $225312.00 $180,145.81 20.05%
--Administration 536,898.50 $171,150.00  $134,251.50 21.56%
—-Building $1,640.00 $11,130.00 $9,490.00 14.73%
--General Office 51,190.51 56,740.00 $5,549 49 17.66%
--Employee Benefits $2,850.56 $30,202.00  $27,441.44 9.41%
--Programs $2,586.62 $6,000.00 $3413.38 43.11%
Budget Category |~ | Expenditures to Date |~ Budget Allocation |~ | Net Budget | ™ | % of Budget Utilized  ~

Book Fund $2,371.30 $19,669.00 $17,297.70 12.06%
--Collection Materials $1,959.09 $12,119.00  $10,159.91 16.17%
--Fees & Supplies $412.21 $7,350.00 $6,937.79 561%
--Miscellaneous 50.00 $200.00 $200.00 0.00%

As always, happy to go over more specifics if anyone would like.

Fundraising: The Book Festival was a huge success! Everyone had a great
time, and the Friends agreed doing the raffle baskets made for a very easy
fundraiser (which brought in about $965 — everything was donated, so
that was pure profit). We’ll be receiving a portion of MAP’s book sales, but
I don’t know how much that will be.
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Annual Appeal will be going out this week! Stay tuned.

The Friends have decided to postpone the Gala as it was just not going to
be feasible to put on a successful big event like we want so soon after a
very busy summer and setting ourselves up to have to do so annually was
not great planning! We all agreed it would be best to postpone until
March-ish, when everyone will be in the mood to shake off the winter
doldrums and perhaps we can do something tropically themed.

Cat Adoptions with PMHS: Now up to 6 foster cats have been adopted!
Our latest is Bluey — I’'m sure she will be making herself known during the

meeting!

Other Updates

Comments, Questions, Concerns, Problems, or Praise:
e Adjournment 6:09 pm - The Next Lib Meeting Oct 7t" a Tuesday @ 5pm

Respectfully Submitted, Greg Hamlin, Secretary
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