Vice-Chair Kim Matthews MONDAY, SEPTEMBER 22, 2025
Member Pete Lammert Workshop with Board of Assessors 4pm
Member Alan Blake Workshop with Library Board 5pm
Member Will Eustis Regular Select Board Meeting 6pm

Executive Session to Follow
Thomaston Municipal Building
Select Board Room

Live streaming is available by visiting: https://www.townhallstreams.com/towns/thomaston_me

4 PM WORKSHOP WITH BOARD OF ASSESSORS

Discussion of governance structure for property tax matters - review and discussion on whether to
maintain the current Board of Assessors or repeal the Board of Assessors and establish a Board of
Tax Appeals.

5 PM WORKSHOP WITH LIBRARY BOARD OF TRUSTEES

Review of conflicting language between the Town’s Investment Policy and the Library Board of
Trustees Ordinance regarding the management of trust funds.

6 PM SELECT BOARD MEETING
1. CALLTHE MEETING TO ORDER
2. PUBLIC HEARINGS:
A. Pursuant to 22 MRS, §4305(1), to review the amendment of the General Assistance
- Ordinance by repealing and replacing appendices A through G of the existing ordinance,
which shall be in effect from October 1, 2025 through September 30, 2026.
3. OPENING PUBLIC COMMENTS
4. APPROVE THE MINUTES OF: August 11, 2025
5. APPROVE THE WARRANTS
6. ADJUSTMENTS TO THE AGENDA
7. TOWN MANAGER’S REPORT
8. TOWN BOARDS & COMMITTEES UPDATE

9. OLD BUSINESS

10. NEW BUSINESS
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A. Consider the appointment of Bob Rasmussen and Alice Wilkinson to the Library Board of

Trustees.

B. Consider the request of Interim Police Chief Chris Hansen to purchase a 2020 Ford Explorer

cruiser for $18,500. (Current Cruiser Reserve balance: $24,209.)

C. Review for approval the new 2025 Ambulance billing rate changes per the request of Fire

EMS Chief Dave Hanna.

D. Approve expenditures of $11,525.16 from the EMS Equipment reserve to repair the
ambulance. (Current Equipment Reserve balance: $146,000.)

E. Review for approval of the amended Ambulance Billing and Write-Off Policy as
recommended by Fire EMS Chief Dave Hanna.

F. Authorize the Town Manager and Fire EMS Chief to sign the Collection Services Working

Agreement with First Financial Resources, inc. (FFR)

G. Discuss the need for a traffic flow study per the request of Planner John Fancy.

H. Set dates for next Select Board meeting in October, Bulk Waste Workshop, and Cemetery

Discussion with lan Emmott.
11. CLOSING PUBLIC COMMENT
12. EXECUTIVE SESSION TO FOLLOW

Pursuant to MRS Title 1, §405 6(A}, to discuss a personnel matter.

12, ADJOURN
Upcoming Dates:
Tuesday, September 23" 9am Working Waterfront Meeting
Spm Planning Board-Land Use Workshop
Wednesday, September 24" 9am Community Conversations
5-7pm New Resident Night (Lura Libby Rm)
Thursday, September 25% 4pm Cemetery Board of Trustees
6pm OHSTT Transfer Station Board
Wednesday, October 8" 9am Economic and Community Development Committee
S5pm Harbor Committee
6pm Conservation Commission
Monday, October 13" Town Offices Closed/Indigenous Peoples’ Day Observed
Tuesday, October 14™ 6pm Traffic Advisory Committee
Wednesday, October 15% 9:30am Watts Block Trustees

Select Board Meeting TBD
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