Watts Block Trustees

Minutes from Meeting held on October 03, 2025

In attendance: Bill Hahn, Neal Guyer, Paul Chamberlin, John Young, Christopher Hirsch Ruth
Barnett

Absent: Jim Cuthbertson,

1.

2.

The minutes from August 20, 2025 were reviewed and approved.

Elevator update: We have paid another bill, and the materials for the work are now on
order. So far approximately $40,000 has been paid towards the elevator upgrades.

Funds have been obligated from Northern Borders. The Notice to Proceed has not been
issued, although it might arrive as soon as next week.

Qur environmental assessment has been accepted by Northern Borders.

JF Scott received bids for the work, and they are currently putting together the
subcontracts.

Last year we received a price of $75,000 for the new split heat pumps in the downstairs
offices of Watts Hall. The latest bid came in at $150,000, so we intend to rebid this
portion of the work.

Three electrical bids were received, coming in at $30,000; $60,000; and $150,000.

No bids were received on various smaller portions of work, such as carpentry; and we
will consider our options moving forward.

An allowance for $5,000 was carried for general lighting fixtures.

Tony Antolini has already moved the piano to the Federated Church for upcoming
Downeast Singers concerts. He has asked if we would split the cost of the move ($500)
with him. Paul motioned we agree to Tony’s suggestion; Chris seconded; all approved.

There seems to have been a security breach, with some piano dollies and a lamp missing
from the storage closet. Moving forward, should the closet be locked, with limited keys?
Or perhaps a key pad, as keys are easy to misplace? It was decided that for the time we
will not lock the closet, but will monitor it in case there are future incidents.

After work begins, will any functions be allowed to continue in the Hall? Perhaps a
“Hard Hat Construction Party” to raise money for the work? It was decided that since
the work in the Auditorium will be minimal, and as there will still be stair access,



perhaps some events can still be held there. However, with only one ingress point, no
more than about 25 people at a time will be allowed to attend events.

We are trying to set up a meeting with Northern Borders. Juggling our financial sources
is going to be challenging, since money from the Town is available on an as needed
basis, while the money from Northern Borders will require that we pay bills up front
and submit applications for reimbursement. Further, we need to maximize the match
from Northern Borders, which impacts our work schedule.

It was agreed, we do not want to do one part of the work based on one source of funds,
and then start over with the rest, based on additional funding. This would expand the
timeline of the work, and be an inefficient use of resources.

New Business:

1.

Bill wants to have the schedule of work wrapped up within the month. Rebidding the
heat pumps may, unfortunately, cause us to lose a week.

John will look into finding someone to take away the radiators, pipes, and boiler. Scrap
metal doesn’t have a huge market right now; so that, combined with the weight of the
boiler, is making it harder to get things hauled away.

We need to review the work items that received no bids. Fortunately, they were
generally smaller portions of work; and items of work under about $5,000 do not require
an official rebid. Items between $5,000 and $50,000 require at least three bids; and items
over $50,000 need to be publicly rebid.

Since it is nearly impossible to get answers from Northern Borders, we will do what we
can with the existing bids, and we will rebid the heat pumps.

All the same, things seem to be in good shape bid-wise. The money seems to be in good
shape, too.

Upcoming meeting times were reviewed. Friday mornings, 8:30 AM, work best for
John.

Chris will be out of town again soon, and has asked that he become an Alternate, with
Ruth Barnett moving up to Trustee. This item was motioned, seconded, and approved.

Our next meeting will be held on October 17, at 8:30 AM. Future regular meetings will
be held the third Friday of each month at 8:30 AM.

Once our contract with JF Scott has been ironed out, we will need to present it to the
Select Board for their approval. Their next meeting is the 20" of October, which will be
too soon for us to make a presentation.



6. Accessing the Northern Borders portal has proved challenging. Only “up to two”
people can go on the portal, and we need to figure out how to make accessing it easier.

Bill and Paul will meet to fit the funding from Northern Borders and the Town / NP5
Grant together. The Northern Borders matching funds continue to be tricky.

Neal will talk to Kara if he continues to have issues accessing the Northern Borders
portal. Kara registered Neal on the system, so perhaps he requires a new password.

Providing a financial estimate will be tricky. We have a dollar amount, but need to
come up with an updated full breakdown of the work. Cathy Harn and Paul have a list
of our finance sources aside from the Northern Borders money, which will help us to
deal with not spending the money we hope to have matched.

With nothing else to discuss, Neal moved, we adjourn. Paul seconded. Bill will notify us with
dates for our next meetings.






