Watts Block Trustees Meeting
October 17 2025

In attendance: Bill Hahn, Jim Cuthbertson, Neal Guyer, Paul Chamberlin, John Young,
Christopher Hirsch Ruth Barnett

The minutes from the previous meeting, October 3, were reviewed; Jim moved we accept them;
Chris second; all approved.

We have received our notice to proceed from Northern Borders. Neal has been unsuccessful in
accessing the portal, but will meet with Kara next week to resolve the issue. A report is due at
the end of the month, showing our activities through September 30. No money has been spent
on the work thus far.

Bill distributed a copy of Scott’s latest numbers, with a total of $1,027,025. The grant money we
have available comes to $1,100,000; and we have approximately $50,000 in private money.

e It was determined that the bid received for doors is too high, and we will rebid this
portion of work.

e The bid received for demolition and boiler removal is also high. John will be removing
the radiators which are in the way of the other work being pertormed; and the rest will
be left where they are for now.

¢ $56,000 was set aside for refinishing the wood trim. We will revisit this number at a later
time.

e A bid was received for plaster work, from guys who really are plaster experts

e Heat pump numbers need to be revisited.

Scott is putting together a package of contracts and subcontract which will be presented to the
Select Board at their next meeting, October 27. Kara needs to review the numbers and sign the
contract, which will include allowances for the few items we did not receive bids for.

Schedule:

s We anticipate that the work will take 12 weeks to complete. The items with the longest
lead time are the heat pump units. The rest of the schedule is based on the arrival and
installation of these heat pumps.



e Room will need to be made in the parking lot for the crane.

¢ We anticipate that the demolition people will bring their own dumpster. Tenants will be
told they can throw their trash in the rolloff dumpster for the duration of the work.

e The schedule given to us has a start date of Monday, October 20. We may need a bit of
wiggle room before work can start, however.

Bureaucratic problem:

e We have two grants, one from the park service and one from Northern Borders. The
Northern Borders grant covers everything but the heat pumps, which are covered by the
Park Service. What will be tricky is that Northern Borders want us to spend the money
they are matching, from the park service, before theirs kicks in. This has the potential to
muddy up the schedule we are trying to put into effect. Performing the two parts of the
project simultaneously is the most effective way of working, and the best use of project
supervision and management. Can northern borders be flexible? Communication with
them has been very challenging so far. We need to find a way to work with them to keep
our schedule in place.

Bill had a construction meeting/walk-through with the project manager from Scott yesterday,
and everything seems to be in place. The only missing bids are for really small items of work..

For the smallest items, we can just find a carpenter and put him to work, without going through
a bid process.

Scott is looking into re-bidding the heat pumps in the tenant spaces downstairs. John knew
some people who can do the work, but we need to ascertain that they John know still be in
business later in case of service requirements, etc. For now we may need to put an allowance in

for heat pumps, sign the contract, and later find a guy to do the actual work.

And allowance for new carpeting on the stairs is being left in the contract for now. We may
replace the carpet, we may not.

The elevator will be arriving in December.

A meeting needs to be set up with Paul, Neal, Bill, and Kara. Early morning seems to be the
best time, sometime next week. Bill will contact Kara to figure out some workable dates.

With no further business, the meeting was adjourned.



