Watts Block Trustees Meeting

November 21, 2025

In attendance: Bill Hahn, Jim Cuthbertson, Paul Chamberlin, John Young, Christopher Hirsch,
Ruth Barnett

Absent: Neal Guyer

The minutes from the previous meeting, October 17 were reviewed; Jim moved we accept them;

Paul second; all approved.

Updates to the project:

Kara has submitted the contract to Northern Borders.

Progress is underway, and the demo has been done.

Contract numbers at this point are generally the same as anticipated, with perhaps a 30K
difference.

Scott met with the Select Board to submit their contract and schedule of values.

The heat pumps and electrical gear have been ordered.

Events Planning will resume about March 20, 2026.

The project’s actual start date came a couple of weeks later than originally hoped, but we
anticipate the work will be done mid February.

Dumpsters have already been removed, full of demo materials.

Grant Issues:

Paul and Bill have been working on our funding sources. As we get requisitions, they
will be brought to and approved by the Trustees. The goal is to approve and indicate
the source of funding for each element of work, so that Jodell will know what to pay and
what the source of the funding should be.
Once our match money has been spent, we will be allowed to use the Northern Borders
grant money. The Town will be fronting the money until we are in a position to draw
from the Northern Borders funding, in order to keep the project moving forward
smoothly.
We have paid two invoices so far:

o EL Spear, $161 for concrete and solatubes. This will be paid out by the Town,

and reimbursed from Davis foundation money.



o Randy Scamfer, structural engineer, $675 for examining brick work in the corner
gift shop, which needs repair and perhaps a new lintel.
e Paul made a motion to approve these two invoices; Jim seconded; all in favor.

Downeast Singers:

» We have agreed to split the cost, $500 in total, of moving the grand piano to the
Federated Church. Paul motioned we approve; Jim seconded; all in favor. The piano
has already been moved, and Tony Antolini took care of the details.

All demolition on the second floor has been completed. The ceiling tiles are gone, although the
old ceiling grid is still in place due to the existing wiring,.

The kitchen is completely gone.
We are still looking for heat pump pricing.

Elevator work will begin on the 15 of December. All materials except for the buttons have
been received.

Bill and Paul will meet with Jodelle to clear up payment sources and processes. Still, the budget
feels comfortable, with enough money to do the project properly.

With no further business the meeting was adjourned.

Happy Thanksgiving!



