Comprehensive Plan Standing Committee Policy

Background: The Comprehensive Plan Committee (CPC) is a visionary, not regulatory committee. It
provides guidance, prioritizes, organizes, and directs growth for future progress and development which
best serves the interests identified by citizens and stakeholders.

The CPC shall review the current plan every five years and prepare an updated plan for the Select Board
and State’s approval every 10 years

Any expenditure for planning, studying, and consulting pertaining to development of a plan shall be
raised within the Town of Thomaston’s annual operating budget.

Membership: The CPC shall be composed of up to fifteen (15) members, each serving a three-year
term. The CPC should reflect the community as a whole - it’s different geographic areas, demographic
characteristics, and different interests and points of view. Members of the Committee, to be appointed
by the municipal officers, should include:

A member of the Select Board

Representatives of other local boards or agencies

Representatives of key town departments, such as fire, police, school, sewer and water district,
recreation, and Planning

Representatives of local businesses, including self-employed people like fishermen, farmers
and real estate professionals.

Representatives of a local land trust or conservation group.

People with special interests (environment, day care, housing, historic resources, etc.)
Long-time residents and new residents

People with specific skills (foresters, surveyors, attorneys, architects, etc.)

People with media and public communications experience, when available

People who tend to support land use regulation and people who are suspicious of it.

Itis important for CPC members to understand that they are charged with preparing a plan that reflects
the public interest, not self-interest.

Membership may consist of at-large community members, but preference shall be for standing
committee and board representation. There shall also be two (2) alternate member positions available.

1.

The committee shall hold regular meetings (to be determined) in accordance with an
established schedule and post the minutes of meetings as required.
Staff shall post notice of meetings/workshops or hearings as required by law and maintain a
presence on the Town’s website to serve as a communication tool for the public.
Staff shall forward notice of meetings/workshops and/or hearings to Town Departments, Boards
and Committees.
Staff shall maintain a permanent project file that, at a minimum, includes:
a. Meeting agenda and public notices,
Meeting minutes,
Reports to the Select Board as needed,
Project correspondence; and
Other materials as deemed necessary.
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Meetings are open to the public. The Committee may hold workshop meetings with members of
the public and/or businesses to allow public input and discussion and as an educational forum
on issues relevant to the Comprehensive Plan implementation.

The committee shall regularly review the Comprehensive Plan, recommend setting or resetting
priorities to the Planning Board or Select Board, identify the most efficient strategies for
implementation, and document responsible parties to complete goals for consideration by the
Planning Board or Select Board.



