Watts Block Trustees Meeting
December 19, 2025

In attendance: Bill Hahn, Jodell Benson, Paul Chamberlin, Jim Cuthbertson (via Zoom), Kara
George, Daryl Hahn, Cathy Harn, Neal Guyer, John Young, Ruth Barnett

Absent: Christopher Hirsch

The minutes from the previous meeting, November 21, were reviewed; Paul moved we accept
them; John second; all in favor.

BUDGET:

We began by discussing the budget, with Kara pointing out some line items which have
run over. Under “Professional Fees,” Security, Fire Extinguishers, Phone and Internet,
and Water have all run over, and will be adjusted in next year’s budget.

Recommendations were made as follows:

1. Bump the line for Security to $1,200. (The monitoring company was sold, and
fees have increased as a result).

2. Bump the Fire Extinguishers line to $400.

3. Bump Phone and Internet to $1,650.
Bump Water to $1,100.

Moving forward, with our new HVAC system, there will be no need for a Heating Fuel
line item. Should some of the money currently set aside for heating fuel be moved to
“Reserves?” There is approximately $12,000 in Reserve right now.

Of the “Assigned” line item, $2,300 is for the elevator. This will be added to the work
being performed right now.

A draft budget will be put together incorporating these new numbers.

Kara requested a breakout of our electricity expenses covering the upstairs of Watts Hall
and the new Fire Department quarters downstairs, in order to prepare the new numbers
when the new HVAC / Electrical systems are installed.

John motioned we accept these decisions; Paul seconded; all in favor.



PROGRESS OF WORK AND PAYMENT:
The elevator is being worked on now, and so far nothing unusual has been found.
Plaster work is ongoing.

A requisition has been received from JF Scott. It covers General Conditions and Rough
Carpentry work performed through November 30. They are requesting $22,308.51, with
$307 in retainage, for a total of $22,678.95. We will need to decide how to account for
retainage while processing monthly requisitions.

Paul noted that sales tax was charged on small items purchased at Home Depot, which
should have been tax exempt. We will discuss this with JF Scott.

Paui moved that we accept JF Scott’s bill; John seconded; all were in favor. Chuck and
Kara signed off on Scott’s requisition; and check processing procedures will be discussed
after today’s meeting with Bill, Paul, Jodell, and Kara.

Bill distributed and we reviewed information on payment processing. The Contract for
the work is with the Town of Thomaston, so the Town will be responsible for paying all
bills. Afterwards we will be reimbursed from the proper funding sources, the Town TIF,
Northern Borders, the Davis Foundation, Watts Hall Players, and the NPS grant.

It was decided that the line item named “Temporary Funds” be renamed to “Watts Block
Renovation Fund.” The “Temporary” fund will be used for money which will be paid

by Northern Borders, once we’ve used up our match money.

The next Northern Borders report is due in January. They would like copies of all media
coverage, and Neal agreed to take on this work. The Town website and Town

newsletter will be great places to post updates.

With no further business the meeting was adjourned. Paul motioned, John seconded, all in

favor.



