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THOMASTON SELECT BOARD MEETING 
MONDAY, MARCH 9, 2026 

Regular Select Board Meeting 6pm 
Thomaston Municipal Building 

Select Board Room 
 
 
 

 
Live streaming is available by visiting: https://www.townhallstreams.com/towns/thomaston_me  

 
6 PM SELECT BOARD MEETING 
 
AGENDA ADJUSTMENT: 
 
Consider approval of the purchase of a new Xerox copier for $9,585.58, to be paid from the 
Computer Reserve Account, and authorize the Town Manager to sign the acquisition agreement for 
the purchase and the maintenance agreement with Budget Document Technology. 

Chair Chris Rector 
Vice-Chair Kim Matthews 
Member Pete Lammert 
Member Alan Blake 
Member Will Eustis 

https://www.townhallstreams.com/towns/thomaston_me


 

MEMORANDUM 

To: Select Board 
From: Town Manager Kara George 
RE: Copier Replacement and Maintenance Contract Recommendation 

The Town currently has a maintenance agreement with Xerox (formerly Transco) for the two 
large copiers located in the Code/Assessing Office and the Town Office. Both copiers are 
owned by the Town and are expected to reach end-of-life by the close of 2026. 
Replacement parts for these machines are no longer being manufactured, and the annual 
cost of the maintenance plans has continued to increase. 

In addition to rising costs, staff have expressed concerns about the level of maintenance 
service being provided. These concerns include the current ticketing process for service 
requests, limited local support, and the ongoing increase in printing overage charges. 

Jodell and I recently met with Budget Document Technology (BDT), a company 
recommended by our auditors. BDT is a regional provider with offices in Maine and New 
Hampshire and offers local maintenance support. 

Under our current arrangement, the Town pays approximately $709 per month for 
maintenance, plus about $1,500 per quarter in printing overage charges. 

I recommend that the Town purchase one new copier outright from BDT for $9,585.58, 
using funds from the Computer Reserve Account, and transition to BDT’s maintenance 
plan at $509 per month, which includes printing overages. This change would result in an 
estimated annual savings of approximately $2,400 in maintenance costs and about $6,000 
in overage charges. 

At this rate, the savings would offset the cost of the new copier in just over 14 months. 

I further recommend replacing the second copier through next year’s budget process, as it 
will also reach end-of-life by that time. 

This approach allows the Town to begin transitioning to updated equipment while reducing 
ongoing operational costs and improving service reliability. 

 



Proposal Exclusively Prepared for
Thomaston, Town of
Main St., Thomaston, ME 04861, (207) 354-6107

Date: 02/26/2026

Prepared by: 
Jonas Burke
Jburke@bdtme.com



Proposed Solutions
The recommended solutions consist of the following:

Xerox C8245/ENGH2

Description

The Xerox Altalink C8245 is a color multifunction digital printer with the ability to print, copy, scan, and
fax. Built with Xerox ConnectKey technology, this device supports mobile connectivity and offers
multiple professional finishing options. This AI-assisted printer uses algorithms to create shortcuts  and
automate frequently performed tasks. This model features a high capacity tandem paper tray.

Equipment Features

 Up to 45 ppm in monochrome or color
 Up to 1200 X 2400 dpi resolution ensures detailed and high-quality prints
 Easily manage tasks with the intuitive, tablet-like 10.1-inch color touch screen
 Standard connectivity: Ethernet 10/100/1000 Base-T, High-speed USB 2.0 direct print, NFC
 Single pass duplexing automatic document feeder for effortless two-sided printing
 Base model dimensions: 24W X 29D X 45H inches

Included Accessories

 120 v / 15 amp power surge
 ALTALINK C8245 DIGITAL ENABLEMENT



Acquisition Options
Budget Document Technology is pleased to offer the following acquisition plan(s) for:

Thomaston, Town of
Main St., Thomaston, ME 04861 Date: 02/26/2026

EQUIPMENT

Qty Manufacturer Model Description
1 Xerox C8245/ENGH2 ALTALINK C8245/H2

ALTALINK C8245 DIGITAL ENABLEMENT
120 v / 15 amp power surge

Gold Service Contract - Standard
BW Images Color Images

Volume Overage Volume Overage
C8045/ENGH2 1,700 0.00850 500 0.07500
C8245/ENGH2 7,000 0.00850 8,500 0.06000

Gold Service & Supply Agreement is offered at the above quoted volumes and rates. It includes all toner, labor, machine parts and preventative
maintenance supplies including drums, and fuser unit kits. Staples and paper are excluded from replacement.

60 Month
Monthly Lease Investment $183.73/mo
Gold Service Contract - Standard $509.10/mo

Optional Accessories Purchase
C8245/ENGH2
Office Finisher +$802.80 +$17.18/mo
Fax Kit +$540.79 +$11.57/mo
2/3 Hole Punch For Office Finisher +$233.68 +$5.00/mo

Outright Purchase Price $9,585.58
Gold Service Contract - Standard billed monthly $509.10 + overages

Notes: 

 I have read the investment analysis and agree to the terms and conditions listed within this proposal.

  SIGNATURE   PRINTED NAME   DATE



Terms & Conditions

This proposal may be withdrawn if not accepted within 20 days.

Purchase or Lease price does not include any applicable state sales tax. Lease financing subject to
lease company approval and one time documentation fee upon lease execution.

For digital connected devices, up to 2 hours of on-site network installation services included, any
further network installation services billed at $150 per hour. 

Up to 30 days of connectivity support is provided at no charge, our specialist will support any issues
pertaining to our equipment.

A finance charge of 18% annually shall be charged to all balances greater than 30 days. Purchaser
shall be responsible for all cost of collection, including attorney fees.

Any sales cancellations are subject to a cancellation fee of 20% of contracted hardware cost, labor
and taxes.

A transaction fee may apply for situations in which BDT incurs additional payment processing fees.

Client is responsible for on-site power and communication cables.
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