Trust Fund Committee Minutes June 11*, 2026 - 10am Meeting

Members Others

Greg Hamlin [0 Mark Ranney — Resigned due health reasons

Patricia Hubbard Wes Todd

Time IN: 10:00 am Time OUT: 11:30am Results / Action
Discussion — Follow Up

Changes to the Agenda:

Already done: Questions

Traded email and phone #

Can use MS Word and PDF written formats

Sent Initial / draft of the town’s investment policy, Project Plan, why Switch
Mgt companies.

Discuss Investment Policy and our role: any Questions

Agree on printed meeting agenda and minutes written format
Essentially only put action or follow up items on the right.

Review of the Project Plan:

e Define Scope
o Deliverables
e Establish Evaluation Criteria
e Research Candidate Firms
e Data Gathering
Interviews and Consultations
e Scoring and Comparison
e Decision and Next steps
e Review of a timeline

Reporting to the Board - Monthly reporting

Next Steps:
Picking Wealth Mgt Firm to investigate-How and What

Questions to ask
Checklists
Score cards

Some 25+ pages of
materials were
handed out for
review at home.

Each member sends
Greg the one week
after Labor Day that
each can meet. Greg
will then coordinate
the day.

Each member to
review materials
and come up with a
firm they might like
to invite along with
changes to
handouts for
review.

Comments, Questions, Concerns, Problems, or Praise:

o The Next Meeting Sometime After Labor Day

Respectfully Submitted, Greg Hamlin
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