
Thomaston Knox Street Improvements 

Phase 1 

PROGRESS MEETING AGENDA 

December 4, 2025 

9:00 AM in the Lura Libby Room of Town Office 

 

1. Call meeting to order. 

 

2. Review notes of November 4th meeting 

  

3. Review of work progress 

 

 

4. Field Observations 

a. Winter shutdown issues 

b. April startup plans 

c. Maintenance of quality and work standards 

 

 

5. Review pay request 

 

 

6. Submittals & Change Orders 

 

 

7. Schedule 

a. Maintenance of planned schedule 

b. Corrective measures to regain planned schedule 

c. Effect of change orders on schedule 

 

 

8. Set next meeting – May 2026 Day to be determined 

 

9. Adjourn 

 

 


