Town of Thomaston
Public Works Monthly Report
August 2023

Weekly Tasks Performed

e  Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property,

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Mowing lawns — Municipal Building, Main St Mall, Library/Academy, Mill River Park, Public Landing,
Town Beach, Lime Kiln Park, Thomaston Green, Ridgeview Dr — Ross Av — Maurice Av cul-de-sac’s

Monthly Tasks Performed

e  All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

e Communicated between the truck dealership and the plow package fabrication company about
reprogramming needs after disconnecting and reconnecting of devices

e  Continued communications with the Water Company and their contractor Eastwood, providing mapping,
monitoring brake repairs, waste materials, along with any other traffic issues

e  Met with the Code Enforcement Officer and a resident wanting to put a house on their extended lot, adding
to the driveway culvert, how far, what size

e Attended a select board meeting

e  Met with the contractor hired to install a new commercial door in the Municipal Building, assisted with
project to reduce the overall time and expense

e  Wrote up a truck bid advertisement

e Reviewed position opening application

e  Met with the Project Manager about sidewalk projects

Maintenance Performed

Rewired a new trailer plug connection on the 2017 Dodge dump truck, replaced blown fuses as well
Replaced mow deck tower on the Husqvarna lawn mower, pulley, bearing, and shaft assembly

Took Husqvarna power pole pruner to Warren True Value to hopefully repair the broken internal shaft
Lubricated the garage doors at the town garage, all rollers and chains

Replaced a warn hydraulic line on the front bucket of the 2005 JD backhoe

Replaced the broken outlet/plug on the welder

Took the plow off the 2002 GMC, replaced the rusted out leaking oil pan, changed oil and filter along with
the leaking hydraulic filter, remove the town decals, company radio, C.B., antenna, paving tarp, washed
and ready for sale

e Replaced the belt on the sickle bar mower, repaired the belt guard, welded the threaded attachment points
back on



Replaced the broken exhaust on the 2000 GMC

Changed out both the 55 gallon drum of motor oil and hydraulic oil with full ones

Worked on the tailgate to the 2015 Dodge, functionally opens and closes after minor accident
Picked up the 2007 Sterling from Mid-Coast Diesel after brake repairs completed

Projects Performed

Finished all the fabricating and welding on the scalper, ready to prep for primer and paint

Replaced a protruding damaged culvert on Kossuth St

Roadside mowing with the sickle bar mower

Cut and removed small trees and bushes around street signs and intersections

Delivered a yard of sand to the Historical Society for an event

Worked on the parking lot at the Lime Kiln Park, cut back overgrown bushes, added gravel, and leveled it
off

Added loam to an extended mowing area at the Mill River Park, added wood chips to the path to the river’s
edge

Provided 2 crew members to work at the Pollution Control Plant, identifying valves to open/ close to get
the aerators to function at their maximum

Continued painting traffic lines, borrowed “STOP” stencil from R.P.W., pressure washed them and
returned them when we were done, painted RxR crossings, Handicap parking spaces, “No Parking”

Cut and removed a large broken limb from a White Pine at the Municipal Building near the playground
area, pruned other limbs on the lower canopy at the same time

Checked and cleared all catch basins in town

Organized equipment and attachments around the shop and mowed and removed overgrown vegetation
Continued providing an employee one day a week to the Thomaston Environmental Department

Prepped areas for paving, removed material from the PD entrance island, swept parking spaces on Valley
St, swept Main St Mall cross culvert, swales, and around a settle sewer basin, Gleason St swale, West
Meadow Rd catch basin, and Butler Rd

Repaired Butler Rd by the railroad tracks, ground water chasing the sewer line down the center of the road,
surrounded by clay soil water then surfaces and destroys the pavement at the surface, dug out large area of
existing material, lined the hole with filter fabric, filled it with %" crushed stone, perforated pipe pitched
towards the ditch, wrapped over with filter fabric, and finished off with 2”” minus gravel and compacted
Rebuilt and lowered a sewer basin on Erin St, area around settled and snow plows were fetching up on it
Paved low bad areas on Valley St parking spaces, PD island, Main St Mall, Gleason St, Erin St sewer
basin, West Meadow catch basin, Butler Rd, shimmed sewer line replacement on Beechwood St

Tested the sidewalk paving attachment to the Kubota while paving, worked for about 40’ then the drive
chain broke along with driveshaft coming from the gear box

Cold patched potholes in town

Hung a new cork bulletin board up in the Municipal Building, drilled and anchored into the brick & mortar
Trimmed the juniper around the Municipal Building windows, removed overgrown weeds and unwanted
Norway Maple trees

Assembled a 4 draw filing cabinet for the town office, rearranged office furniture for better organization
and space

Cut and removed a dead Elm tree on the Thomaston Green per the request of the tree warden

Marked out locations for the new dog waste dispensers, crew started installing them, drilling holes and
bolting the posts together, attaching the bag dispensers and signs

Provided two employees to put out signs, cones, and direct traffic for the Environmental Department
performing sewer repairs on Rt 1by the town line pump station

Marked out sewer and clean water lines on Beechwood St for a DIG SAFE request, resident having a fence
installed

Assisted the cemetery with lifting and removal of a large cement footing

Took 4 barricades and 15 cones to High St for the Book Festival event, picked up the following Monday



Bush hogged around the stump dump and town garage, Avenue 11 & 12, Anna Belle Ln, Thomaston Green
Picked up the “Hidden Drive Ahead” sign from Ross Signs and installed on upper Beechwood St

Took cones and barricades to the town line pump station per the request of the Environmental Supervisor
Assembled a desk for the part time clerk at the town office

Cleaned up and filled in a washout on Green St

Public Works Director
Brandon Allen



