Avnproved: December 4, 2024

Thomaston Harbor Committee
November 6, 2024 Meeting Minutes
The meeting was called to order at 5:00 pm by Thomas Turansky

Present in the Thomaston Select Board Meeting Room: Thomas Turansky, Peter
McCrea, Patti Spaulding, Joe McGeady, Robert Armstrong, and David Hynd

Also present: Dan DeBord, Midcoast Council of Governments James Strong and
Harbormaster Chris Hansen

Mr. Turansky noted that the previous meeting of the committee on October 9, 2024
did not have a quorum so that no official business was transacted.

The minutes of the June 20, 2024 meeting were reviewed and upon motion by Mr.
McCrea, duly seconded by Mr. McGeady, the minutes were approved.

Mr. Turansky then turned the attention of the committee to an update of the dredging
project. Mr. DeBord updated the committee on that status of the dredging project
noting that more extensive sampling would be required as a result of the decision to
dredge to a depth of 16°. It is expected that this sampling would be accomplished in
early April 2025 and that all sampling would be completed by the Spring of 2026.
This would indicate that the project was on target for the federal dredging in the Fall
of 2026.

There was discussion on the dredging company to be used and a concern as to
whether it would involve more expense to piggyback off the federal dredging rather
than town-sponsored dredging. It was suggested that a cost comparison be prepared
for review by the committee.

Mr. Turansky then briefly discussed the Thomaston Working Waterfront Resilience
project noting there is considerable interest and work of developing a Tax Increment
Financing for the Thomaston waterfront and that a formal report was being prepared.

Harbormaster Hansen then gave a brief report on the harbor’s activities for the
summer noting that it was a relatively slow summer in the harbor. There had been
some minor vandalism and that consideration had been given towards the installation



of some cameras. Sgt, Hansen mentioned the possibility of a Homeland Security grant
for cameras. He further noted that the docks would be taken out shortly after

Thanksgiving.

Mzr. McCrea then reported upon his meeting with the Thomaston Public Works
Department and the road sign to be installed at the Kiln Park on November 7%,

A brief discussion was then held on the possibility of posting a tide board at the Kiln
Park.

There being no further items to come before the committee, upon motion by Mr.
Armstrong, duly seconded by Mr. McGeady, it was voted:

TO ADJOURN
5:35 pm

Respectfully submitted:

Robert W. Armstrong, III

Secretary



