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Town of Thomaston 
Public Works Monthly Report 

March 2022 
 

 
 
 
Weekly Tasks Performed 
 

 Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall, 
Municipal Building, Ship St. Pump Station, Prison Property, Mill River Park 

 Packing down the Demo Boxes, having them changed out as needed. 
 Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties 
 Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect. 

 
 
Monthly Tasks Performed 
 

 All BLS requirements – Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal 
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor 
 

 
Public Relations & Administration Tasks 
 
 

 Meeting with John and Kara about presenting a sidewalk plan  
 Attended the Safety and Department Head Meeting 
 Attended the CPR training 
 Researched an alternative road paint source as Sherwin Williams couldn’t supply us with any. Coordinated 

with Rockland to have paint shipped together from Perma-Line out of Massachudetts 
 Attended the Budget Committee Meeting 

 
 
Maintenance Performed 
 

 Replaced the exhaust pipe, elbows, and clamps on the 2007 Sterling 
 Changed out the wiper arms on the 2002 GMC 
 Repaired the bed chain channel on the 2012 International, removed the broken bed chain, cut out the weak 

rusted pieces of the frame, needle gunned the bearing tensioners, replaced the broken shaft, sprockets, and 
bearings, replaced the broken section of the bed chain 

 Received and installed a new radiator on the Water St pump station generator 
 Replaced the broken water spigot on the town garage 
 Greased both John Deer backhoes 
 Changed the cutting edges on the 2018 International plow wing, repair the mow board, welded on a new 

piece and drilled holes 
 Replaced the bent wing post slide on the 2018 International that was causing excessive wear on the plow  
 Changed the brushes on the Sweepster attachment to the Kubota 
 Fabricated, welded, and drilled new holes for the chain guard on the Sweepster broom attachment, painted  
 Hooked up the Sweepster broom attachment to the JD backhoe, went over it, adjusted, and greased 
 Searched for a bad wire, ground, or switch on the Kubota tractor, keeps blowing fuses periodically 
 Welded patches on the plows where needed 
 Painted snow plows and wings 
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Projects Performed 
 
 

 Repaired a mailbox and post on Ridgeview Dr 
 3/1 – called in @ 8:00pm, 3”-4” (2 – crew members) 
 3/2 – called in @ 4:30am, scrape, cleanup, and sand (2 – crew members) 
 Cleared and salted the Main St sidewalks 
 Plowed out the stump dump area 
 Screened out the sand/salt pile 
 Snow blowed all sidewalks in town 
 Fixed the front entrance door to the Police Department 
 Hauled snow piles from downtown to the stump dump 
 Removed miscellaneous items and debris from the Academy basement – good chairs to the Municipal 

Building, other chairs, wood, and construction debris to the demo boxes at the stump dump 
 Cleaned the garage and swept the floors 
 Sent 2 crew members to the Pollution Control Plant to switch out a 55gl drum of chlorine for the water 

treatment system 
 Washed all the town trucks and equipment 
 Removed snow and ice from the ditch line on Roxbury St next to the Academy for water to drain 
 Pushed up a delivery of rock salt 
 Hung a file/paper holder in the office at the Police Department 
 Added another “Road Posted” sign on West Meadow Rd per P.D. for unquestionable visibility 
 Reset a granite block marking a culvert and basin at 134 Beechwood St added a post to identify it easier 
 Cleaned up the debris around the demo boxes while they were being switched out 
 3/10 sanded and salted icy spots in town 
 Moved filing cabinets from the Police Department entry way to the storage room 
 Repaired the road shoulder on Dexter St 
 Cold patched pot holes in town 
 3/12 called in @ 7:00 am to plow and sand 
 Checked and cleared drain basins in town 
 Sign inventory, checked for broken and leaning signs, replacements 
 3/15 called in @ 5:00am for slippery spots  
 Changed out the 55gl motor oil drum with the full one, drained the old one completely 
 Sent a crew member to the Municipal Building to Assist Dean Long changing out ceiling tiles using a 

ladder 
 Removed the Christmas Trees from the Main St planters and the Mall 
 Returned the stakes and cords to the Municipal Building basement, took the boxes of lights from the REC 

Directors office to the basement 
 Picked up a broken “Crosswalk” sign on Main St by Thomaston Grocery 
 3/28 spot sanded after a light snow squall 
 Chiseled out the concrete in the sidewalk where the “break-a-way” post goes for the “Crosswalk” sign, 

installed a new one 
 
  

 
 
Public Works Director 
Brandon Allen 
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