Town of Thomaston
Public Works Monthly Report
May 2022

Weekly Tasks Performed

e  Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, The Mall,
Municipal Building, Ship St. Pump Station, Prison Property, Mill River Park

Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Mowing Lawns — Municipal Building, The Academy/Library, The Public Landing, The Town Beach, The
Kiln Property, The Village Green, The Main Street Mall, The Cul-De-Sacs Maurice Ave, Ross Ave,
Ridgeview Dr, Bobolink Ln

Monthly Tasks Performed

e  All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-Academy-Municipal
Building-Police Department, ladders, GFCI receptacles, eye wash station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

e Provided the Water Company with sewer mapping from the Pollution Control Department for their water
brake repair on High St.

e Tallied up the total hours, materials, and equipment used for the tree planting project, mapped them out,
filled out time sheets to provide with the paperwork for reimbursement

e  Met with Pete, Sandy, and Jan (State Grant Rep) to inspect the location, planting, and condition of the trees

e Attended the Select Board Meeting

e Attended a 3 day Supervisory Leadership class in Augusta put on by APWA, MMA, and the Maine Local
Roads Center

o Attended a class on Crosswalks Sidewalks and Pedestrian Safety in Union put on by MDOT

e  Met with the Garden Club for the plan and needs to replant trees and shrubs in different locations

e  Administered the bid opening for the paving of town roads, received 4 bids out of 6 requests

Maintenance Performed

e  Greased the John Deer backhoes
e Repaired the Husqvarna lawnmower, replaced a spindle, shaft, pulley, pulley guide, and mower deck belt
e Removed the window inserts at Watts Hall

Projects Performed

e  Marked out the start and stop points for centerline painting
e Straighten and secured the main gate at the entrance to the Little League Field
o Finished organizing the train car storage, put all the sewer riser rings inside



Finished planting 18 trees from the tree grant, removed stumps and roots from old trees

Picked up a “Bike Route” sign that was ripped up and dumped on someone’s lawn

Drilled and placed eyebolt anchors in the brick siding of the Municipal Building to secure the Port-a-Potty

Replaced a ball valve at the Little League concession stand, coordinated with the Water Company to turn

the water off and on during the replacement

Hauled the brush pile from the lower stump dump to the upper stump dump

Removed trees on the road edge and ditches on upper Beechwood Street

Added gravel to an exposed culvert on upper 366 Beechwood Street

Assisted The Pollution Control Department with some issues at the Water St pump station

Dug out the ditch on Beechwood St beyond the new bridge and new driveway, proper work zone set up

along with flaggers

e Dugup and replanted a Ninebark, Cypress, and Mugo Pine from the Academy to the back parking lot by
the propane tanks

e Removed the grass, weeds, shrubbery, and excess material from the garden berm at the Academy, dug it
down 12”-15” added 2” minus gravel - leveled and compacted, added 1” minus gravel — leveled and
compacted ready for paving

e Started painting crosswalks on Beechwood St, Starr Street, turn lanes and arrows

e  Marked out Dig-Safe on Old County Rd

Removed 4 sections of cement sidewalk and curbing near the Police Department entrance in order to widen

and straighten parking lot entrance, added 1” minus gravel leveled and compacted

Investigated the potential water infiltration points in the basement of the Academy in order to seal it up

Put the ballot box out under the portico and secured it

Swept up and raked up winter sand on upper Mechanic Street where the snow plow stops and backs up

Swept Beechwood St, Starr St, Valley St, and Dexter St Ext in preparation of line stripping

Checked on ditch and water drainage complaint on Water St and Sunrise Terr.

Ditched, cut, and removed small trees and bushes on Old County Rd, increased the visual line of site

coming out of West Meadow Rd, required the entire crew for proper work zone safety and flagging

Picked up a pile of weeds generated by the garden club down at the Public Landing

Picked up and delivered 3 yards of mulch to The Public Landing for the garden club

Dug a small cremation hole in the cemetery per the sexton

Set up chairs in the Lura Libby Room for candidates night

Repaired a mailbox post at 41 Sunset St damaged from snow plowing

Removed the window inserts at Watts Hall

Picked up the delivery of road line paint at Rockland PW

Delivered a half pallet of mulch to the back parking lot for the garden club

Raked up and removed leaves from the Municipal Building near the Food Pantry entrance

Cut and removed a leaning tree along Main St.

Organized the yard at the shop, moved telephone poles (donated), put old metal stanchions in the metal

pile, pushed up brush pile, rotated and mixed compost & loam piles

Repaired the gate at the Town Garage, rusted off, welded new post, cap, and sleeve

e Replaced a driveway culvert at 37 Ridgeview Dr., bottom rusted out and resident getting ready to pave their
driveway

e Modified the podium for town meetings, added 8” to the bottom for ergonomics

e Dug a4’ hole on the edge of Beechwood St., inserted a 4’ piece of galvanized culvert, filled it with
concrete, inserted a modified 18’ galvanized pole for stability, plumbed and leveled, back filled, and once
the concrete was set mounted the solar powered speed sign with heavy duty clamps

e Bush hogged Anna Belle Ln., Av. 11 & 12 (before Memorial Day)

e Moved the stainless sanders next to the snow plows for organization and space
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