Town of Thomaston
Public Works Monthly Report
May 2024

Weekly Tasks Performed

Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing,
The Mall, Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park
Packing down the Demo Boxes, having them changed out as needed.

Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties

Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect.

Monthly Tasks Performed

All BLS requirements — Fire extinguishers Inspections Town Garage-Watts Block-
Academy-Municipal Building-Police Department, ladders, GFCI receptacles, eye wash
station, hydraulic jacks, air compressor

Public Relations & Administration Tasks

Met with Sandy Moore about the Lime Kiln Park, picnic tables, new concrete pad, and
anchoring down

Met with the Project Manager John Fancy and a resident regarding the Main Street Mall
sidewalk project

Attended a virtual meeting with MDOT and the contractors performing the work on Rt. 1
Met with the Project Manager, CEO, and a representative from the Dog Park about
parking concerns at the Dog Park, property lines, recommendations on drainaged
Collected information to provide to the insurance company for the water damage in the
Police Station — model number on the light fixture and price from an electrician to
replace it, ceiling tile model and purchase of a case of replacement tiles, met with the
insurance adjuster to take pictures

Ordered riser rings for sewer basins, 24” & 26” in a variety of thicknesses

Attended the Select Board meeting

Bid opening for paving of roads, received 5 out of 7 bids

Attended a “Walk Through” meeting with the Water Company and the Eastwood
Construction, punch list to wrap up some loaming, reseeding, and paving on Knox Street
and Elliot Street



Attended the final elevator inspection with the CEO, Pine State Elevator, and the State
Inspector

Maintenance Performed

Plugged a hole in a tire on one of the Husqvarna lawnmowers

Replaced the retaining clip on the front tire hub assembly on the Husqvarna lawnmower
Replaced the broken strobe lights on the 2017 Dodge 1ton

Took the 2023 Chevrolet to Quirk for multiple warning dash lights, free first oil change —
they replaced the DEF system pump, weak, and obstructed line (Warranty)

Replaced a broken mirror on the Kubota tractor

Greased both JD backhoes

Adjusted the hydraulic pump pressure on the 2023 Cheverolet

Projects Performed

Removed a door to a storage room in the Police Department that stays open all the time
to make more room for organization purposes

Dropped off 2 signs, 3 trash grabbers, 3 modified 5gl trash buckets, and 6 safety vests at
the Municipal Building for volunteers to use for Earth Day cleanup

Picked up an 8’ table from the Grammar School and dropped it off in the back parking lot
for the Conservation Committee

Hauled tree limbs and brush from the baseball field to the stump dump

Repaired a waterline break to the Cemetery Building, dug it up, removed leaking section,
and put back together with new fitting and clamps

Put a new internal flapper repair kit in the toilet at the Cemetery Building

Removed the cement barricades from the Mill River Park, put the trash receptacle out,
and picked up a pile of dog waste bags

Pushed up the brush pile in the upper stump dump

Cold patched potholes in town

Cut the road shoulder, removed excess debris, ditched, and reinforced pavement edges
with gravel on Beechwood Street

Relocated the Drop Box at the Municipal Building to protect it from the rain

Started painting crosswalks and traffic stencils on town roads

Drilled post holes at the Pollution Control Facility to reinstall fencing (36’) and a gate to
the solar panel field/ lagoon area

Attended to a water leak in the Police Department, an air handler coil burst, shut off the
water supply, mopped up the water, picked up the saturated ceiling tiles, removed
saturated insulation wrapped around the unit

Supplied an air tank to pressurize a protective bladder around the hoist cylinder during
the elevator inspection at the Library/Academy



e Put flags at half mast

e (leaned and organized the town garage

e Changed out all 7 air exchange filters in the Municipal Building

e Moved a book shelf from the Pollution Control Plant to the Project Managers office in
the Municipal Building

¢ Filled sand bags to anchor town office notification signs

e Relocated a switch to raise and lower a desk top in the Tax Assessors office

e Stock piled 2 loads of 1” minus and 2 loads of 2”” minus for culvert replacement and other
town projects

e Responded to a complaint about a rattling sewer cover on Brooklyn Heights, replaced a
broken riser ring on 2 different ones and added riser ring sealant to them

¢ Bush hogged the field area around Av 11 & 12 of the Cemetery and Anna Belle Ln

e Cut and removed 3 large tree limbs and butt of a tree from the Cemetery

e Put the flags up at the Municipal Building

e Marked out sewer lines on Rt. 1 for a Dig Safe request

e Cut bushes back at the entrance to Ashland Drive

e Deep root fertilized the Balsam Fir at the Main Street Mall

e C(leaned up the debris around the demo boxes at the stump dump while they were being
transported for disposal

e Marked out for a Dig Safe request at the Main Street Mall

e Mortared 14 cinder blocks with 3 bags of cement in a hole in the foundation at the
Municipal Building, leftover from the relocation of an air vent for the boiler system in the
basement

e Started on the Main Street Mall sidewalk replacement project, removed sections of old
concrete, removed material, replaced with 1” minus gravel, leveled, compacted, and back
filled with loam on the residents side, preparing for the contractor to put curbing down

e Removed the winterizing window inserts at Watts Hall

e Repaired a flag pole on Main St. added glue to a threaded insert and tightened it up

Public Works Director
Brandon Allen



