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Town of Thomaston 

Public Works Monthly Report 

April 2025 
 

 

 

 

Weekly Tasks Performed 

 

 

 Trash removal - Town Garage, Fire Station, Watts Block, Town Office, Public Landing, 

The Mall, Municipal Building, Prison Property, The Lime Kiln Park, Mill River Park  

 Packing down the Demo Boxes, having them changed out as needed. 

 Payroll, Time Sheets, Purchase Orders, other miscellaneous administration duties 

 Truck checks done on a daily basis, walk around, inspections, and checking of fluids ect. 

 

 

 

Monthly Tasks Performed 

 

 

 All BLS requirements – Fire extinguishers Inspections Town Garage, ladders, GFCI 

receptacles, eye wash station, hydraulic jacks, air compressor 

 

 

Public Relations & Administration Tasks 

 

 Measured town roads proposed to be paved, calculated approximate tonnage, and put out 

to bid 

 Measured the back parking lot and the loop at the Municipal Building to put out to bid 

 Two newest employees attended 2 different training classes, Work Zone Safety and 

Roadway Fundamentals 

 Revised the Stump Dump price list, materials accepted, hours of operation and presented 

it to the Select Board for approval 

 Met with the Town Manager – Update about budget, staffing, projects 

 Pre Bid meeting for Knox Street Phase I, on site 

 Attended the Select Board Meeting 

 Introduced new employee to the town, drove some roads, stopped by other departments 

 Met with several contractors about paving bids  

 Worked on the annual report for PW 

 Knox Street bid opening 

 Met with the Harbor Master about hardware inventory for the town floats 

 Introduced the new Stump Dump Attendant to facility and Public Works Crew 

 Met with the Pollution Control Attendant and Maritime about the dimensions and 

specifications for a propane tank pad 

 



 2 

 

 

Maintenance Performed 

 

 Switched the winter tires with the wider regular season tires, along with the fender 

widening kit on the WL-28 Wacker Neuson 

 Hooked up the Sweepster broom attachment on the W-28, went over it and greased it 

 Removed all plow gear from all the trucks, washed, greased, lubricated moving parts and 

connections 

 Put bumpers on the trucks after headgear was removed, fabricated a mounting bracket for 

the 2023 Chevrolet 6500 

 Continued working on all the small engines in between projects 

 Replaced the universal joint on the right front axle of the 2017 Dodge 1 ton 

 Changed the oil on the WL-28 Wacker Neuson, greased 

 Changed the oil on the 2023 Chevrolet 6500 

 

 

 

Projects Performed 

 

 Fabricated / welded a square raised grate to go on a catch basin on Sunrise Terrace, thus 

still allowing for drainage with an extra amount of debris blocking it up 

 Provided coverage at the stump dump until the vacant position was filled  

 Attached plywood to unsecure doors and windows to an abandoned house on Booker 

Street per C.E.O. – safety precaution 

 Called in 4/8 @ 9:00pm – stayed through to plow and sand 

 Supplied barricades for blocked road, power pole and wires blocking Beechwood Street 

 Borrowed a long pruning pole from the Tree Warden in order to knock the snow off the 

streetlights on Main Street, packed in not visible and causing accidents per the Police 

Department 

 Had a garage door opener rail system replaced, repaired the broken header 

 Cold patched potholes in town 

 Checked and cleared catch basins 

 Straightened street signs in town, replaced “Break-a-Way” posts where necessary 

 Annual fire extinguisher inspections 

 Started street sweeping – spring cleanup 

 Removed road “Posted” weight limit signs 

 Painted 1” wooden dowels black for the flag poles on Main Street 

 Hauled brush from the lower stump dump to upper overflow brush dump 

 Replaced the temporary barricade to the Masonic Hall parking lot  with the original 

guardrail and post, used to plow snow through from the business block parking lot 

seasonally 
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Public Works Director 

Brandon Allen 
 

 

 

 

   

  


